Examine the impact of partnership working and information sharing when applied to policing practice. Consider the need for effective communication within the process. - Milly Golledge.

Explored within this essay will be the vital partnership work within policing when applied in professional policing practice. Partnership is the binding of two separate companies to coexist and produce a service or product to a joint target audience through a contract or agreed deal (HM Revenue & Customs, 2021). Effective communication within these processes will be investigated with outside policing partnerships, including the Ambulance service and the Fire service. Effective communication is to understand messages and meaning behind emotions and provided information (University of Oxford, 2024). Therefore, through these elements, this essay will provide evidence for the use of the national decision-making model and its effectiveness in policing, nation and worldwide. The national decision-making model is the most efficient way of calculating decisions from choices and recognising suitable pathways for solving problems in everyday life, as well as in the police. It is the best method to aid partnership work with other organisations to solve crimes as evidence-based policing has provided intelligence to prove the most effective outcomes involve the national decision-making model and communication skills learned in policing.

[bookmark: _Int_r21txTEn]The national decision-making model was created as a means of guidance for challenges faced in everyday scenarios that the police could encounter. The model is a versatile way of configuring structure whether its crime or general aid to the public. Evidence based policing provides insight into the usefulness of this tool through stating that “everyone can use the NDM to review decisions and actions, and promote learning” (College of Policing, 2024 (a)). Therefore, the national decision-making model is applicable in circumstances faced in daily lives of the public too, as it can be shaped to help manage a variety of difficulties such as witnessing child abuse in a public setting and how to protect the child from further harm.

There are many elements that collectively compose the national decision-making model used by the police force. It is known as CIAPOR. The first component which is known as ‘C’ stands for the importance of the code of ethics within policing. The national decision-making model is designed around the code of ethics so that professional standards can continue to be maintained. The code of ethics is put in place to recognise how impactful the way situations are dealt with can affect people, and to recognise poor police service by staff which can then be disciplined (GOV.UK, 2023). Within partnerships regarding the public, for example at a crime scene, the code of ethics ensures that everything will be conducted in a humane manner. For example, when a body is being taken away, respect and dignity for the person and their family is the critical element to aiding the case further on. It would be unethical and an act of misconduct for officers to allow the public to photograph/view/touch the body.

Within the NDM, the first step is to gather intelligence and information of the scenario (College of Policing, 2013/2024 (b)). This is represented by the letter ‘I’ in CIAPOR. For example, at a road traffic collision, what is going on at the current scene and what caused the incident to occur? The focus on the answers must adhere to the code of ethics too. It is important within partnership to share gathered information for effective communication and actions within circumstances. For example, at a road traffic collision where the assistance of the ambulance crew is needed, the police must relay the details correctly, and in depth for understanding of the ambulance crew to deal with the challenges of the patient(s). Regarding the fire service, the same principles apply for sharing of precise information. A person may be stuck in an overturned vehicle and so the fire service needs to be made aware of this to save the person so medical aid can then be given to them by another partnership; the ambulance service. Worldwide, Interpol is used between global police forces. Interpol is a system with 196 member countries all in communication to make the world a safer place. This is done through sharing gathered information on criminals who may have fled to another country, so they will be caught for their crime (Interpol, 2024). Through evidence-based policing, partnerships such as the ambulance and fire services and Interpol thrive off the sharing of information as it is easier to locate what needs to occur next.

The second step in the NDM approach is to assess the situation that has occurred and what is currently happening at the scene. ‘A’ shows this. It is important to assess what has happened because a risk assessment needs to be created (College of Policing, 2024 (c)). The assessment would enable understanding of how others could potentially still be in danger due to the crime committed at the scene. Partnerships are vital to include in risk assessments because the ambulance or fire service could notice something that the police should include, which was not noticed by anyone else. With other crews being a part of the risk assessment, it creates a better outcome for victims who feel valued and safe with the teams who are providing them with care and support. The ambulance could suggest mental health advice for a patient etc. Interpol also benefits from this partnership when searching for wanted persons who have committed crimes and fled. Could they be a danger to themselves? Evidence based policing therefore provides confidence that an assessment of risk is critical to support partnership work between the police and other organisations.

The college of policing ((d) 2024), states that in a scenario, the “powers, policies and legislations” that could be used must be looked at to determine further options within a case. ‘P’ in CIAPOR represents powers and policies. It is key to explore the legislation, powers, and policies that police must abide by because it helps to protect from any misconduct and helps with understanding how the policies can protect people involved in a situation. The police must internationally, with Interpol, store information of up-to-date government legislation and powers to correctly apply policies in each country, according to the scenario. It is also important to provide the ambulance and fire services with information of why you can carry out certain potential actions and how it can be beneficial for them, the police force, and those impacted by a situation.

In most cases, there are many options to the way that things can be approached. However, it is important to consider the options very carefully. Options (‘O’), depending on the situation, should be considered in partnership with the risk assessment that occurs earlier in the NDM. Unlike the police force, paramedics make shared decisions and do this using experience, research, evidence, and knowledge (Journal of Paramedic Practice 2019 - Thompson & Dowding, 2002). Police forces also take into consideration these factors, and all forces will take the action that is most likely to save or benefit a human life. 

The last step within the process of the national decision-making model is to complete the required action to move forward and to review the actions and steps conducted in the scenario. In the acronym CIAPOR, R stands for review and action (College of Policing, (f) 2024). It is important for all involved in an incident to record and review their part of what occurred and how they aided. Also, for partnerships this is beneficial to determine strong and weak links in communication etc so that in another future problem, things can be resolved in a more effective manner. This also is important to update to Interpol as it collects evidence on crimes which impact the globe, such as cybercrime and drug misuse so that evidence can be correlated to overcome such issues in the future. It helps to elevate evidence-based policing and create a stronger force of police officers and its co-organisations.

Although it is evidential that the NDM is beneficial in the lives of public sector workers such as the police, ambulance, fire services and Interpol, the NDM can be applied in all situations, by all people. When life gives challenges, it is important to overcome the barriers and prove ourselves; not just for others but also for personal growth and satisfaction. Therefore, through the knowledge acquired through life, the NDM goes hand in hand to better situations. For example, if someone is stabbed, a member of the public can use the NDM structure to help aid the situation whilst professionals are en-route. The NDM is a reminder to keep going and working around the loop to strive for a beneficial outcome.

To conclude this essay, it is shown throughout the need for the NDM within life but especially within partnerships of the police force and its co-organisations. It shows the mind to be level-headed in challenging situations, which is a priority for life threatening situations which are faced daily by police staff and its partnerships. The join decision models used by the organisations are in place to “work together, save lives and reduce harm” (College of Policing (g) 2024). The NDM and JDM, when applied in partnership, give rise to the benefits for the effectiveness and need for such models.
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