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INTRODUCTION 
[bookmark: _Toc171437115]PURPOSE AND OVERVIEW 
The purpose of this reflective report is to present a summary of my observations regarding emerging leadership qualities that I learned from the module as well as from independent study. The author's individual experiences and skills that are related with leadership in the workplace will serve as a source of inspiration for this research project on leadership styles and traits. The exploration of the theoretical foundations and practical implementations of core leadership concepts is the means by which I intend to achieve my aims of acquiring a more in-depth comprehension of effective leadership and identifying chances for personal improvement. The use of these ideas to enhance my leadership abilities at work will be the primary subject of this reflection. 
[bookmark: _Toc171437116]REFLECTIVE MODEL 
This reflective report will be organised using Gibbs' Reflective Cycle, a popular professional reflection paradigm. Gibbs' Reflective Cycle includes Description, Feelings, Assessment, Analysis, Conclusion, and Action Plan. This paradigm helps me ponder methodically, critically examine my experiences, and draw conclusions that will shape my future (Wald, 2015). 
· Description: I will discuss the module's main theories and concepts and the exercises and assignments that helped me learn more in my report. 
· Feelings: This phase will be about reflecting on my emotional responses to several learning events. I discuss my early reactions to innovative notions, my project emotions, and any emotional hurdles. 
· Evaluation: This section discusses the events' pros and cons. This step involves evaluating what worked and what did not and why. The session's leadership ideas and philosophies' efficacy will be explored next. 
· Analysis: This level involves a deeper exploration of experiences to connect them to important ideas and concepts. This section will examine how my leadership philosophy has evolved and how it relates to my past and future goals. 
· Conclusion: I will summarize what I have learnt and highlight the event's main lessons. I'll learn how to strengthen my leadership skills and demonstrate them at work. 
· Action Plan: My final step is to plan future development. My thoughts will form the basis for my leadership development initiatives. Workplace implementations and extra education will accompany these efforts. 
Using Gibbs' Reflective Cycle to analyse my leadership development journey and plan for future progress.
[image: ]

[bookmark: _Toc171437117]EXPERIENCE
An in-depth investigation into the various ideas and concerns pertaining to leadership was carried out over the entirety of the course. There are three distinct styles of leadership that we investigated: transformative, transactional, and servant leadership. Our discussion centred on the concept of emotional intelligence in relation to leadership. When people talk about having "emotional intelligence," they are referring to their capacity to understand and manage their own feelings as well as the feelings of any other individual. Through the utilization of case studies, group discussions, and activities that involve role-playing, participants in practical assignments are provided with the chance to apply theoretical principles to situations that are encountered in the real world. The participants were shown, throughout the course of these exercises, how numerous leadership philosophies can be implemented in a range of organizational contexts, as well as how vital it is to adapt to each particular circumstance (Northouse, 2017). 

[bookmark: _Toc171437118]KEY CONCEPTS AND READINGS 
Important leadership qualities, strategies, and behaviours were covered throughout the program. Leadership attributes are said to be natural characteristics that have an effect on leadership, as mentioned in the readings. According to Jovančević (2018), the presence of extraversion, conscientiousness, and openness is associated with the achievement of success in leadership roles. In addition, the class differentiated between leadership that is task-focused and leadership that is relationship-focused. Relationship-oriented leaders, according to Hughbank and Horn (2013), place a higher priority on the development and well-being of their teams than task-oriented leaders do. Leaders that place a high value on connections have a greater chance of achieving success. 
Peter Northouse's "Introduction to Leadership: Concepts and Practice" is a classic on the topics mentioned. Northouse's research showed the necessity of understanding leadership ideas and how they affect performance. The book also introduced situational leadership, which maintains that team demands and scenario circumstances affect leadership effectiveness (Northouse, 2017).
The work "The Notable Approach of Stories in Comprehending the Behavioural Traits of First-Time Leaders" by Nidhi Kaushal was both educational and enjoyable to read. According to Kaushal (2021), this reading reaffirmed the importance of narrative in the development of leaders. It accomplished this by providing a fresh viewpoint on leadership ideas and methods. 
These books taught me understand leadership outside of school environments. These individuals have developed a theoretical framework for studying leadership philosophies and attributes and applying them to various organisational contexts. There are numerous organisational structures within this paradigm. After considering these thoughts, I realised my leadership skills and how to use them at work my leadership knowledge also improved. 
[bookmark: _Toc171437119]REFLECTION 
[bookmark: _Toc171437120]LEARNING EXPERIENCE 
I was able to observe how challenging and insightful the new ideas for leadership were after giving the session some thoughtful consideration. As I investigated challenging subjects, I had feelings of both anxiety and excitement. Comparisons between theoretical events and hypotheses X, Y, and Z were required of me in Parts 1. The task of completing this was assigned to me while I was working on my assignments. Not only did this approach cause me to think more critically, but it also presented me with academic challenges and kept me interested. My capacity to synthesise and explain was put to the test as I attempted to find a middle ground between theoretical knowledge and examples from the actual world. 
Throughout the course of the academic programme, I was able to acquire additional knowledge and become more aware of the subtle variations that exist among leaders. By actively reading "Introduction to Leadership: Concepts and Practice" by Northouse and "Transformational Leadership" by Bass and Riggio, I was able to improve my comprehension of the material. Considerable attention was paid to these two pieces of writing. It is possible that I will be able to construct a theoretical framework for reflection and application with the assistance of these resources. 
[bookmark: _Toc171437121]ENJOYMENT AND CHALLENGES 
The idea of transformative leadership really caught my attention. My principles and objectives as a leader centre on encouraging and motivating my subordinates. Implementing transactional leadership was more difficult due to its rigid, performance-based methodology and incapacity to adjust to changing work environments (Bass and Riggio, 2006). This conflict highlighted the importance of flexible leadership. This was continuously emphasised in the course. 
[bookmark: _Toc171437122]WORK EXPERIENCE REFLECTION 
Following an examination of my professional background, I came to the realization that I frequently employed transactional leadership, which places an emphasis on control and performance criteria. This method occasionally caused members of the team to lose interest in the task that they were doing. I have gained a new appreciation for the significance of a more transformational approach to the development and motivation of my team as a result of newly gained insights from this training. In a previous project, I may have been able to boost the mood of the team and increase their creative output by encouraging open communication and recognizing the achievements of individual members (González Sullivan and Palmer, 2014). The fact that this concept has had such a significant impact on my future leadership strategy is to my advantage. 
[bookmark: _Toc171437123]ACTION 
[bookmark: _Toc171437124]APPLICATION TO WORKPLACE 
The knowledge that I have gained from the class will assist me in becoming a more effective leader and will result in an improvement in the overall performance of my team.
Transformational leadership is one of the key topics that I concentrate on learning more about. Bass and Riggio (2006) define transformational leadership as the ability to motivate and inspire members of a team to perform to the best of their abilities and go beyond what is expected of them. This is the definition of transformational leadership. During the weekly meetings that we have as a team, I will present a vision for our projects that is not only understandable but also appealing. I will also encourage members of the team to share their thoughts and to accept responsibility for the tasks that have been assigned to them. Through the use of this strategy, members of the team are encouraged to work together and be creative. 
Additionally, I plan to employ emotional intelligence in positions of leadership in order to maximise its potential. The capacity to comprehend and control one's own feelings as well as those of others is what Goleman (1995) refers to as emotional intelligence. This ability is essential for the development of a constructive working environment, since it is required for the construction of said environment. The practice of active listening and empathic communication will make it easier for me to improve my capacity to interact with other people and communicate successfully. In order to support a fellow colleague in completing a task, I will pay attention to what an individual is experiencing that is causing them concern. 
In addition, I will make use of situational leadership, which is a type of leadership that is adaptable to the particular requirements of each individual member of the team as well as the environment in which they are working (Hersey et al., 2008). By utilising this tactic, I will be able to respond more rapidly and effectively to fluctuations in the environment. Whenever I am working with freshly hired staff that require further direction, I will make sure to offer them with clear instructions and closely supervise them. I am going to delegate additional responsibilities to the members of the team who have more experience, so enabling them to take the initiative and make decisions when necessary. 
I want to make use of these leadership principles and practices in order to make the workplace more exciting and motivating, which will ultimately lead to increased levels of performance and happiness among employees. 
[bookmark: _Toc171437125]FUTURE LEARNING GOALS 
Managing challenges and having productive conversations with a wide range of individuals is something I want to learn how to do. According to Thomas and Kilmann (1974), one of the most important factors in achieving harmony in the workplace and resolving differences amicably is effective conflict management. Not only do I want to attend seminars, but I also want to take classes in mediation and negotiation. Having knowledge of these strategies will assist me in managing disagreements and preventing them from bringing down the morale and productivity of the team. 
I am interested in gaining a deeper understanding of successful communication, particularly with regard to the management of diverse teams that include members of the millennial and Gen Z generations. Compared to earlier generations, they have distinct expectations regarding their jobs and how they should communicate (Myers and Sadaghiani, 2010). In the event that I am able to effectively interact with a varied team, I will be able to bridge the age gap and cultivate a workplace that is more welcoming and cooperative. When it comes to talking with people of different generations and the ways in which they communicate, I will look for resources. 
In addition, I would like to investigate equality and diversity in the workplace. According to Ely and Thomas (2001), equality is defined as providing every member of a team with an equal opportunity to achieve success, regardless of their background or personality. I am interested in gaining further knowledge on this subject in order to make the workplace more welcoming and varied. The implementation of policies that are inclusive and diverse, as well as the recognition and correction of unconscious prejudices, are all necessary. 
[bookmark: _Toc171437126]PERSONAL DEVELOPMENT PLAN 
To continue developing my leadership skills, I will create a personal development plan that includes specific actions and timelines. My plan will focus on the following areas:
· Conflict Management: Three months from now, I will take conflict management. I will also look for good team dispute resolution methods. 
· Effective Communication: A teamwork and communication workshop are on my schedule. Reading appropriate books and articles will help me understand generational differences and how to handle them at work. 
· Equality and Inclusivity: I attend diversity and inclusion workshops. I'll also work with HR to review our policies and suggest ways to make the workplace more welcoming. 
· Mentorship and Coaching: Getting a mentor will improve my leadership. I will mentor younger professionals to help them advance in their careers. 
· Regular Reflection and Feedback: I want to evaluate my leadership occasionally. The Gibbs Reflective Cycle will help me evaluate my past and future. To get other opinions on my leadership, I will ask my teammates and peers. 
My objective in adhering to this personal development plan is to enhance my leadership abilities and make a beneficial contribution to both my team and organization.
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