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Introduction
This report looks back at my hands on experience working with a small team to create and present What Makes a Successful Team. Our job included researching teamwork ideas , designing slides and stitching everything together for a smooth delivery. In this reflection I examine the specific role I played judge how well we operated together and test three theories Belbin's Team Roles the Thomas-Kilmann Conflict Model against what actually happened. I also highlight the strengths that pushed us forward note the bumps along the way and share lessons about working effectively in  a team 
My Role in the Team
Putting Belbin's Team Role Theory to work. I discovered I am mostly a Team worker (Belbin 2010) describes these folks as helpful diplomatic and intent on keeping the group in harmony. Working with four others Adela, Anisa, Daniela, Simona I made sure everyone felt welcome by nudging quitter teammates like Daniela to share ideas during brainstorms. For example when she held back on a slide design I asked her opinion and her answer improved the look of the whole set. I stepped in during small tiff such as when two people clashed over time limits and suggested a middle course that pleased both. Still Belbin points out that Team workers can lose their nerve when choices must be made fast. I felt that slip while we argued over the final plan, instead of pushing for a straight chronological order I bowed to the majority and the story ended up a bit patchy. Even so my steady presence lifted team spirit and cooperation we needed for success.
Team Dynamics and Application of Theories
Our team’s interactions can be understood through the application of Belbin Analysis, the Thomas-Kilmann Conflict Model, and Schramm’s Model of Communication.
1. Belbin Analysis 
Belbin s work shows that successful teams need people stepping into different roles (Belbin 2010). Our group showed such variety Anisa played the Monitor evaluator handing out tasks and she is magnificent at critical thinking also she has many outstanding ideas. Simona took on Implementer she also handing out tasks and keeping an eye on deadlines. We select Simona to create a shared PowerPoint presentation so that we all five team members can access, and we all added our own part of the presentation there. Adela took on, in my opinion Plant dreaming up fresh ideas like an interactive quiz and I filled the Team worker slot. I am not sure where to place Daniela while didn’t get the opportunity to interact with her as such as with others team members due to lack of communication and time management. The whole experience proved once again that balanced roles can spell the difference between good work and great work. 
2. The Thomas-Kilmann Conflict Model describes five ways to handle disputes Avoiding Accommodating Competing Collaborating and Compromising (Thomas Kilmann 1974). A real clash appeared during our presentation prep when one of the girls proposed the tidy Shannon Berlo's richer version at first, we took an avoiding posture postponing the argument to keep things calm yet that only showed us down realising the backlog.  We had a Collaborating meeting in class and also via WhatUp ,where we weighted each theory against our topic. In the end Schramm's model one that puts feedback front and centerfit our team spirit best. Moving from Avoiding to Collaborating as (Stadler 2019) notes not only built trust but also sharpened our decision making.

3. Schramm’s Model of Communication
Schramm’s model shows that real understanding depends on clear encoding decoding and feedback. Our team followed that idea by holding meetings via social platform WhatUp and keeping a shared PowerPoint Presentation document for live updates. After we drafted the slides, we reviewed them together. Schramm’s was right careful wording and listening matter just as much as sharing ideas.

Insight on Team Success and Challenges
Our team’s performance revealed key factors that drove success and obstacles that hindered us. 
Sucess Factors
Knowing our Belbin roles let us hand out tasks that matched people's natural strengths, so work flowed faster.
When disagreements popped up, we used the Collaborating style that turned tension into problem-solving and pulled us closer as a team who shared the same goal to build outstanding presentation.
Schramm’s feedback loop kept looping us back for quick checks, so misunderstandings stayed small, and focus stayed sharp.
Challenges 
We had no Completer Finisher so polishing the final slides turned into a scramble that added last minute stress. At first, we kept dodging conflict, and that Avoiding habit gummed up decisions and put the deadline at risk. Now and then message got misread for example Daniela’s note which stalled the flow for a few minutes, also lack of communication in some of the girls weren’t as expected to be. 
Conclusion
Putting together the presentation on Effective Team working and Communication opened my eyes to how complicated team work really is, working as a Team worker I helped keep everyone moving together but discovered I still needed to trade gentle politeness for clear timely calls using Belbin the Thomas- Kilmann conflict map and Schramm’s model side by side showed how role mix conflict handling and everyday talk all shape a team's heartbeat. Rough patches silent roles missed messages tested us yet the habit of sharing quick feedback and jumping in together carried us across the finish line, because of it, I now trust the Theories more they don’t just sit on a page they guide teams from awkward to awesome. 
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