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[bookmark: _Toc143782590][bookmark: _Hlk143771716]Introduction 
The automobile sector has a long history of serving as a showcase for innovation, market dynamics, and changing customer tastes. Volkswagen Group, a renowned German carmaker with a history spanning more than eight decades, is at the forefront of this industry's innovation. Volkswagen has always remained at the top echelons of the automobile industry because to its steadfast dedication to quality, innovation, and sustainability. 
In the report, it will be critically analysed Volkswagen’s Group operational strategy during the previous five years which  is examined, focusing on major business plans, resource allocation, competitive positioning, and sustainability activities. The report seeks to understand the nuanced decisions and activities that have shaped Volkswagen's Group journey within this dynamic and competitive market by using analytical frameworks like the Ansoff Growth Matrix and VRIO analysis. The report analyses Volkswagen’s Group key business tactics and seeks to discover the overall goals and objectives that have guided the operation of the business.  
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[bookmark: _Toc143782592]Company Background
Volkswagen Group is a renowned German automaker with a history spanning over 86 years and founding in Berlin in 1937. Volkswagen Group has become a world-class automaker throughout history, leaving an imprint that will never be erased (Volkswagen, 2023). According to Statista (2021), the company has high market share in Germany, Austria, Africa, Brazil and Mexico  (appendix 3). Volkswagen has managed to transcend its German roots and develop a presence in 29 production locations across 12 countries with its strong and committed workforce of 400000 across the globe (Volkswagen, 2023). This wide-ranging reach highlights the business' flexibility and capabilities to meet a variety of markets' and customers' requests. Beyond passenger cars, Volkswagen's product portfolio includes engines, vans and commercial vehicles, demonstrating its adaptability and ability to innovate across diverse markets (Volkswagen Newsroom, 2023). According to the data of Volkswagen group news (2019), the sales of Volkswagen increased in North America and Europe, in these countries the company also have high market share (appendix 4). 





[bookmark: _Toc143782593]Key Business Strategies over the Past Five Years Top of Form
[bookmark: _Toc139553140]In the past five-year strategies, Volkswagen Group has made huge investments in both the infrastructure and the development of electric vehicles. According to the Volkswagen Strategy 2025 the company is focused more on manufacturing electric vehicles for increasing sales and developing competitive advantage. Volkswagen Group announced both the Volkswagen ID.3 and ID.4 electric vehicles and aimed to grow the availability of electric vehicles. Through digitization, involving in car connection, automatic driving capabilities, and multiple digital services, this company desired to further enhance the driving experience of customers (appendix 2). Volkswagen Group planned to increase its market share in developing countries, primarily in the Chinese markets, where the car sector had a lot of potential for growth. By offering the vehicles differently in the market and focussing on their capabilities and consumer base, the firm aimed to differentiate its product lines such as Volkswagen, Audi, Porsche, etc. The business was working to enhance the environmental efficiency of its vehicles to meet with stricter emission standards (Volkswagen, 2019).  
Ansoff Growth Matrix – The Ansoff Growth Matrix is a strategic tool that outlines four growth strategies for businesses based on market penetration, market development, product development, and diversification. It helps companies make informed decisions about expanding their offerings and entering new markets, enabling them to achieve sustainable growth and capitalize on existing and new opportunities (Zugay and Zakaria, 2023).
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[bookmark: _Toc143359822]Figure 1: Ansoff Growth Matrix
(Source: Peterdy, 2022)
Volkswagen Group growth plans have remarkably lined up with the four quadrants of the Ansoff Growth Matrix, demonstrating the company's comprehensive strategy for growth and innovation. As a key component of its strategy, Volkswagen Group has increased its efforts to break into current markets. A crucial part in establishing its market presence has been performed by aggressive marketing initiatives, together with ongoing improvements in car quality and customer service (Volkswagen Group, 2022).
Volkswagen Group expansion into new geographic regions demonstrates the company's dedication to market development. It has diversified revenue streams by locating and seizing unexplored opportunities in emerging economies. This tactical move highlights of Volkswagen Group desire to be a global brand and aligns with the rising demand for autos worldwide. The company's venture into hybrid and electric automobiles exemplifies its dedication to product development Volkswagen Group  has expanded its business the company is collaborating with other companies like Ford for developing innovative autonomous and electric vehicles (Marketline, 2020).



[bookmark: _Toc143782594]Resources and Capabilities Alignment
Volkswagen Group has exhibited a variety of crucial tools and abilities during the last five years that have shaped its corporate strategies. With 29 manufacturing facilities in 12 different countries, it has a substantial global footprint that is valuable. Its varied product portfolio, including passenger cars, engines, vans and commercial vehicles, demonstrates its capacity to serve various market areas. Volkswagen Group projects related to electric vehicles, such as the ID series, also illustrate the company's strong dedication to innovation and technological advancement allowing it keep up with market developments (Volkswagen Group Annual Report, 2022). Volkswagen Group prioritises sustainability and electric mobility, aligning these resources and skills with its corporate strategy. The business's investment in EV and autonomous vehicle research and development demonstrates how its skills correspond with its strategic objective of being competitive in market segments moving towards the future (Volkswagen Group Annual Report, 2022).
The compatibility of Volkswagen Group resources and skills with its overarching business strategy is essential to the company's pursuit of successful performance (Volkswagen-vans, 2023). According to Whittington (et al.,2020) an organization's resources are its assets, and its capabilities are how those resources are used to good effect.
The SAF analysis is an in-depth framework to evaluate the opportunities of a company's initiative or programme. SAF stands for Suitability, Acceptability and Feasibility. This framework's use to Volkswagen (VW) involves examining the organization's multiple elements within any of the four aspects (Whittington et al., 2020). 
Suitability: One of the largest automotive companies worldwide, Volkswagen Group, is widely recognised on market and offers a broad range of vehicles, from low cost to luxurious vehicles. Volkswagen Group is able to satisfy a wide variety of industry sectors due to its broad range. Issues have been raised relating to the company's ethical acceptability in relation to earlier emissions issues. Volkswagen  (VW) needs to ensure that its products meet these patterns as the world moves towards environmental sustainability and electric cars (EVs) to maintain its competitive position (Barth, 2019).
Acceptability: The emissions crisis, which provoked concerns about ethical conduct and environmental effects, has had a lasting impact on the opinions of customers of Volkswagen Group The company, will have to demonstrate sincere commitment to sustainability, moral corporate actions, and transparency in order to gain back the confidence of its consumers. Acceptability also relates to financial stakeholders; Volkswagen needs to offer high returns on investment and reflect smart (Bachmann et al., 2019).
Feasibility: Volkswagen Group profitability depends on the company's ability to respond to evolving market conditions such as its shift to electric vehicles and the acceptance of technology for self-driving cars. Significant investments in research and development and production facilities are necessary for producing EVs at large volume. While dealing with challenges like the charging infrastructure, battery development, and legal compliance, Volkswagen must show its ability to deal with this change effectively (Bachmann et al., 2019). 
According to SAF analysis, it is identified that Volkswagen Group  needs to demonstrate sustained growth in sales, revenues, alongside effective control of costs from a financial point of view. Specifically with electric vehicle (EV) technologies and connection solutions, innovation is necessary. To comply with international environmental standards, sustainability efforts including carbon emissions decrease and sustainable economic strategies are important. Top of Form
According to Whittington et al (2020), the framework of value chain analysis highlights how each activity contributes to the generation of value for customers by segmenting a company's operations into primary and support processes. It enables companies to pinpoint operational areas that might be optimised for competitive advantage. Businesses may increase efficiency, save costs, and perform better overall by comprehending the flow of processes from raw materials to finished goods (Whittington et al., 2020). Value Chain analysis breaks down Volkswagen Group operations into core and auxiliary functions to show how resources are distributed to generate value. The integration of Volkswagen Group value chain highlights its deployment of strategic resources. This results in exacting quality control and economic effectiveness. Its broad distribution network and client-focused service strengthen its competitive advantage. With the development of electric vehicles, this strategy's alignment with these resources (Volkswagen Group Annual Report, 2022).
A strategic framework known as VRIO analysis is employed to evaluate a company's skills and resources for competitive advantage. The words "Value, Rarity, Imitability, and Organisation" make up the acronym. This examination aids firms in determining whether their resources are valuable, uncommon, challenging to duplicate, and well-organized. Resources that satisfy these requirements give a continuous competitive edge. A company's strengths that may be used to its advantage as well as what makes it unique from rivals can be found with the help of a VRIO study. It assists businesses in navigating market problems and seizing opportunities by identifying which resources to concentrate on for strategic decision-making (Whittington et al., 2020). According to Value, Rarity, Imitability, and Organisational support, VRIO analysis evaluates the company's resources. The strategic importance of Volkswagen Group competencies and resources is highlighted by its VRIO analysis. A crucial resource few rivals can match is the company's long-established brand reputation. It continues to possess a unique and rare capacity for technological innovation, best exemplified by electric and hybrid vehicle improvements (Volkswagen Group, 2023).
Volkswagen Group strategic decisions clearly show how its resources and capabilities match its commercial strategy. For example, its dedication to sustainability is consistent with its prowess in research and development and its emphasis on electric car technology. Volkswagen Group commitment to repairing its reputation after the emissions issue also demonstrates how weaknesses are minimised. Volkswagen Group has been able to correct its flaws while maximising its strengths through strategic resource allocation. The realisation of the company's differentiating strategy has been aided by its modern technology, skilled employees, and international manufacturing facilities (Volkswagen Group, 2023).
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An industry's attractiveness is evaluated using Porter's Five Forces, a strategic framework, by looking at five crucial variables: the bargaining power of suppliers and customers, the danger of new competitors, the threat of replacement products, and the level of competitive rivalry. Businesses may evaluate these factors to gain a better understanding of their industry's dynamics, spot possible dangers, and create plans to strengthen their position in the market. This study aids in the development of market strategies, the removal of entry obstacles, and the discovery of opportunities for innovation and distinction. In the case of Volkswagen Group, the competition for market share among the already existing rivals in the automobile sector is fierce. There are various large companies operating in the international market and has large market share. Due to high capital needs and dominant existing players, the threat of new entrants is mitigated. Since consumers are looking for quality and value, their purchasing power is enormous. Due to the specialised parts and supplies needed for the production of automobiles, suppliers are in a strong position. As alternatives to driving, including ride-sharing and public transportation, become more popular, the threat of substitutes has increased (Volkswagen Group, 2023).
The automotive industry's stage is determined by analysing the industry life cycle. The industry is experiencing renewal, spurred by electric mobility and digitalisation, even if it is mature in terms of established companies and market saturation (Volkswagen Group, 2023).
By adjusting its strategy to reflect the sector's changing dynamics, Volkswagen Group has taken a key position within this market. Utilising the demand for ecologically friendly transportation options, the company is focusing on electric vehicles in line with social developments towards sustainability (Volkswagen Group, 2023). Volkswagen positions itself as a forerunner in the industry's change by adopting electric mobility, which solves environmental issues and technology developments. By incorporating technology and networking features in its vehicles (Volkswagen Group, 2023).
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A company's distinct assets, resources, or skills that set it apart from rivals and give it the market edge are referred to as its competitive advantage. This characteristic gives a company an advantage, enabling it to increase profitability, market share, or client loyalty. Cost leadership, product differentiation, innovation, and strategic positioning are some variables that might lead to a competitive advantage. (Volkswagen Group, 2023).
Volkswagen Group has been portraying itself as a pioneer in environmentally friendly transportation by advertising its dedication to eco-friendly technology and reduced emissions. An important incident involving the company in 2015 damaged its reputation and called into doubt its dedication to environmental sustainability. The issue centred on the company's intentional manipulation of emissions tests in diesel automobiles to feign compliance with regulations. This highlights a stark contrast in Volkswagen's stated sustainability initiatives and its real behaviour. This incident brought home the importance of maintaining a competitive advantage through openness, moral behaviour, and sincere sustainability commitment (Barth et al., 2022; Volkswagen Group, 2023). 
Integrating pertinent sustainability ideas and concepts, such as corporate social responsibility (CSR), green strategy, and strategic sustainability, is a key component of Volkswagen Group efforts to promote environmental sustainability. The company's dedication to reducing its ecological impact is shown by these frameworks, which also provide information on boosting competitiveness by integrating sustainability more fully (Volkswagen Group, 2023). According to Volkswagen (2019), the company has identified some key action strategies that cover its responsibilities towards its people, environment and strategy and management ( to appendix 2). 
Volkswagen's strategic sustainability approach focuses on integrating environmental responsibility into its business strategies (Volkswagen Group, 2023). Volkswagen's corporate social responsibility (CSR) measures include work to lessen its environmental impact across the entire value chain. In addition to implementing eco-friendly production procedures, the company makes R&D investments to improve the effectiveness of electric car technology. 
Integration for Greater Competitiveness - Partnerships with renewable energy producers helps strengthen the business's dedication to environmentally friendly operations. By concentrating on electric vehicle innovation, the company not only helps to cut carbon emissions but also encourages a change in consumer preferences towards more environmentally friendly transportation solutions (Volkswagen Group, 2023).
Volkswagen  Group  commitment to sustainability is demonstrated by its investments in renewable energy for production sites and adopting of eco-friendly materials. Volkswagen is highly focused on meeting the needs of customers and its different stakeholders including local authorities, suppliers, investors etc. it has identified some key area of development to meet the expectations of its stakeholders (appendix 1). 
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Embrace Electric Mobility – Volkswagen Group should increase its EV technology efforts as the car industry shifts to environmentally friendly practices. The success of businesses like Tesla shows how effective EVs can be at capturing market share and luring ecologically conscientious customers. 
Enhance Digital Connectivity – Volkswagen Group can improve the connectivity features in its vehicles by using the expanding digitalisation trend. By providing cutting-edge infotainment systems, autonomous driving capabilities, and seamless interaction with smart gadgets, the corporation can improve the overall driving experience and entice tech-savvy customers (Volkswagen Newsroom, 2023).
Strengthen Brand Image – Volkswagen Group may improve its brand image by consistently keeping its sustainability pledges by taking a cue from rivals with established brand identities like BMW or Toyota. 
Collaborate for Innovation – Volkswagen Group is collaborating with tech startups or creative businesses to hasten the creation of new products, following the lead of alliances established by companies like Ford and Rivian (Marketline, 2020).
Focus on Autonomous Driving – Autonomous car technology is advanced significantly by businesses like Waymo and General Motors. To compete in the rapidly changing market for self-driving cars, which has the potential to reshape the way people travel and interact with brands completely (Volkswagen Newsroom, 2023).
Address Supply Chain Sustainability – Volkswagen might take a cue from firms committed to sustainable material sourcing, like Volvo. The company's sustainability objectives can be met, and its reputation can be improved by implementing responsible sourcing practices throughout the supply chain (Volkswagen Newsroom, 2023).


[bookmark: _Toc143782598]Conclusion 
In conclusion, the findings show that Volkswagen Group success is built in its strategic alignment of resources and skills with dynamic business objectives. Incorporating sustainability concepts has increased the company's competitiveness and established it as a leader in the changing automotive industry. Volkswagen Group emphasis on electric mobility and innovation clearly illustrates the necessity of matching plans with internal strengths and external opportunities. In the future, Volkswagen Group  dedication to sustainability, technical advancement, and strategic collaborations will be essential for navigating the rapidly evolving industry, promoting innovation, and assuring a stable future for the automotive industry.
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[bookmark: _Toc143359823]Figure 2: Volkswagen group’s stakeholders
(Source: Volkswagen, 2019)
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[bookmark: _Toc143359824]Figure 3: Volkswagen group’s key action areas
‌(Source: Volkswagen, 2019)
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[bookmark: _Toc143359825]Figure 4: Volkswagen market share
‌(Source: Statista, 2021)
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[bookmark: _Toc143359826]Figure 5: Volkswagen product sales
(Source: Volkswagen group news, 2019)
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