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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



Within this workbook I will be discussing how I have managed stress and built up my own resilience within my first 6 months of police training. I will be discussing two strategies which I have used to manage stress and explain how I have improved my resilience.   I believe that resilience is a vital trait to have as a police officers and that managing stress is critical within the role.

I will examine Borton’s Model of Reflection which emphasises what has happened, why this was a key experience and what can you improve and inform future practice. His model begins with the first stage what has happened within an incident. The second stage looks at what has happened, what went well what did not go so well. The third and final stage is looking at what can we now do to make improvements for the future. This area looks was steps for improvement. I believe that this is a great method of reflection as you are looking at steps for improvement for the future and this can be applied to all incident attended. (Pearson, 2021).


I will also use The Kolb Cycle (The Kolb Cycle, 1984) and his experimental theory of practice and reflection. 
[image: the-experiential-learning-cycle]








The Kolb cycle is similar to Borton’s as it explains having a hands on experience, and reflecting on it. Kolb’s cycle is more detailed and sets out a plan and actively having a new experience. The cycle then repeats itself.  I have used this whilst in training as I found that giving myself time and revising in shorts burst’s was highly beneficial. I compared working for long periods without breaks and then working for the same amount of time but with regular breaks.  I felt that this was highly beneficial to retaining information. I felt that this relieved my stress and the process of reflection and trying out different methods meant I was able to make improvements in my wellbeing. 

I will then write a reflective conclusion on my experience. According to the NHS “stressed mode means we function slower and are less effective” (NHS People, 2021).  This could become a barrier to carrying out our daily duties as a police officer so it is important that stress is taken seriously not only for our job role but  sometimes more importantly for our own mental state.

The first 6 months has been a stressful time within my life as this has been my dream job and I wanted to make sure I was working as hard as I could to pass exams as well as performing in practical’s and day to day tasks within our training.  Whilst starting the course I was in the process of moving and settling into a new home as well as carrying out jobs and responsibilities associated within this. 

Managing stress is such a vital skill to be able to cope with the role as a police officer.  According to the Independent “90 per cent of police workers had been exposed to trauma” (Giordano, 2019) which is likely to cause stresses. As a result it is vital that officers develop strategies and coping mechanisms when it comes to managing stress. I use numerous, strategies to cope with stress and I will be discussing two strategies; talking to others and discussing issues and using exercise as a tool to relieve stress.  Stress levels can mean that many officers mental health suffers and time is then taken away from work to recover and to rebuild their mental wellbeing. 

According to Cambridge University research “Rates of PTSD in the UK police service are almost five times higher than in the UK population” (Police workforce: almost one in five suffer with a form of PTSD, 2021). This is an alarming statistic and I believe that stress and mental wellbeing needs to be a priority within all forces.  Gwent Police have published an article stating how stress can be managed and where help can be obtained. They state “working for the police can bring additional stress with potential traumas and high demands.  Over time stress can have serious implications on our mind and body if we do not manage this” (Stress Tools Wellbeing, 2021). Gwent police have recognised the stress officers encounter have provided resources to assist. 

When I found that I was getting stressed about a certain subject, I brought this up within our revision group and explained that I was worried about this certain area. As a group we broke down this area, identified what we knew what we didn’t and discussed ideas around it. I felt my stress decrease and when revisiting this area within my own revision my confidence was built and stress levels were manageable. Mind, 2021 discusses that talking to friends can help to put ideas in perspective.  I have found this is a very useful method of managing stress.  

Due to COVID 19 restrictions we were not able to meet as a group but showed resilience and adapt our group learning by using teams rather than face to face meetings. 
Borton’s model discusses how we can learn from experiences we have had. (Dadell, 2021). On reflection I identified that I work much better within a group so talked to others within my class and set up a revision group. We did this to enable us to revise together which met our own individual learning styles. On reflection I have learnt that this was a very effective method of learning discussing ideas with others and was very helpful when retaining information for my exam. I feel that this was an effective method of identify what I was doing, why I was doing it and proved effective in supporting further learning and when applied to different experiences creates a constant cycle of learning .  

COVID restrictions have prevented me playing netball or exercising at the gym. I have had to adapt my exercise and fitness regime to completing work outs at home and speaking to my team mates virtually.  I have always been an active person and I feel that there are so many benefits not only physically but also mentally to relieve stress through sport and exercise. According to Harvard Medical School “Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol.” (Harvard Health Publishing, 2021.)  I believe this to be true as when I exercise I feel a huge sense of achievement and happiness. Exercising helps me to build my own self-esteem and confidence.  This is vital within a high pressure job to be able to vent that stress in a positive way. (Mind, 2021).

Resilience is a key characteristic for a police officer as the role requires officers to cope with an every changing society and the range of issues dealt with is vast. Officers are committed to offering a service to the community and protecting the public from harm.  I have built up resilience during my training and as well as battling with the pandemic.  According to Mind, 2021 “Resilience isn't a personality trait – it's something that we can all take steps to achieve”.  As a member of the cohort I have had to be very resilient as we have had to adjust to the ever changing rules and complications of COVID during our training. We have had to change locations and plans last minute and adapt to working from home. I initially found this hard as I am a very sociable person and usually spend a lot of my time socialising with friends, team mates and family.

Resilience is about accepting change and being able to bounce back when we are finding changes hard. Kolb’s experiential learning cycle where you identify an experience and use it to reflect and learn from it. I believe that the sudden changes and pressure of training as well as copying with restrictions has been a massive experience that we have embraced, identified and learnt from. We have had to adapt our coping strategies when it comes to dealing with stress. From my own experience I have learnt to take time out during stressful periods and have a break and to enjoy the smaller experiences in life. Taking time out from working and exercising self-care during stressful times can be highly beneficial.  I felt that I was able to retain a lot more information when working in small chunks and taking regular brakes rather than working for hours and not taking breaks and reduce stress. On reflection I will use this experience of taking breaks and having small rewards during my future studies and work life.

On reflection I will talk to others and discuss work issues. I will also make sure to take that time out for myself and not over load myself as this was counterproductive. Use time efficiently and take regular breaks.  I feel that the challenge of COVID 19 restrictions has been tough but I feel that I have built up my resilience and am a much stronger more adaptable person. This was not something that I would have wished to do but it has built my tolerance and ability to adapt to changes.  I will continue exercising to relieve stress and will change this regularly to make sure it is still enjoyable and effective in relieving my stress levels. 

I believe that although COVID has been a very tough experience for us all, it has been a massive reflective experience and I have become far more resilient adapting to continual change.  
(Word Count 1,578)



Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




I attended a policing call of conflict that a woman had been assaulted in her flat by another resident at the address. The call came through as a 999 call and my partner, tutor and I were first on the scene.  There were no issues with language, ethnicity or culture but these would were considered prior to our arrival. 

When entering the building we had to climb stairs to reach the top flat where I approached two females arguing.  I began by using verbal communication asking the women to step away from each other.  From hearing the altercation, I was aware that that both parties spoke and understood English. At this point both females were noncompliant and did not listen to instructions given. Female A reported that Female B had assaulted her.   I asked Female B to walk down the stairs behind me to split both up. She refused so I used a hand gesture to show her where I wanted her to move to.  When female A and B were separated and Female B was stood with my college I entered the flat and spoke to Female A who explained that Female B had approached her in her flat and after a verbal altercation Female B had punched her to the face leaving no visible mark. After gathering this information, I approached Female B and explained she was under arrest for suspicion of a common assault.  This was carried out under powers granted by the Police and Criminal Evidence Act 1984.

I cautioned her and explained to the reason for the arrest was to prevent further violence. She now became uncompliant and refused to put her hands behind her back. She showed signs of being intoxicated, was uneasy on her feet, slurring her words and her eyes were bloodshot. 

I used verbal communication again to explain that she was under arrest and that I would be handcuffing her to the rear and that she needed to hold out her hands behind her back. She again refused and tried to move her arms away from me, resisting arrest. Myself and my tutor both took hold of her wrists and asked Female B to face the wall and to put her hands behind her back. She refused so I used necessary force to get her hands behind her back and apply handcuffs. 

We used the minimum of force to lawfully arrest her to stop further injury and for prompt and effective investigation into the assault. On reflection I believe that this force was necessary and proportionate. I tried to avoid using force by giving verbal instructions and by giving multiple chances but this was not effective. The force used complied with Police & Criminal Evidence Act. The force was proportionate and was not excessive.  I later completed the Use of Force form following the incident justifying why and where the force was used. 

When exiting the flat down the stair case my tutor and I had to lead her as she continued to resist and refused to walk down the stairs.  I later felt that I could have used more verbal communication at this time to try and get her to comply. 

When putting the prisoner into the car she was able to squeeze her wrist out of the one handcuffs and move her arm around. A local officer assisted and re-applied the handcuffs. On reflection I should have made sure they were tight enough double locked. 

Whilst in the car she began kicking out and I tried to control her as much as possible. When arriving at custody there was a 3 hour wait.  During this time, she continued to shout and tried to exit the car, kicking out, and twisting her body and arms whilst she was still handcuffed. At this point I asked her to stop and again she refused and shouted “FUCKING GET OFF ME” and she continued to shout “FUCKING ARREST ME THEN”. I reminded her she was under arrest and continues to try to calm her. I felt that this was successful for a time until she became abusive again. I feel that I could have been slightly more forward with my communications trying to form a conversation with her.  I could have used other methods to control her such as pressure points as she attempted to kick me while I was in the back of the car on a number of occasions. So, I took hold of her arm and held this for the remainder of the time that we were waiting to enter the custody unit to gain control of the situation and to stop her from hitting out at others and myself. Whilst in custody she was verbally abusive and she tried to repeatedly hit her head against the wall within the holding area. I held her head to stop her from causing injury to herself. 

When inside the cell I took off her cuff and as she swung her arm out I let go. On reflection I should have held onto her to ensure control while we exited the cell, which would be a proportionate and necessary use of force. 

I believe that I communicated well as I made sure to explain multiple times that she was arrested even when she became abusive. Due to the fact that she was intoxicated she did not understand fully what was going on but I made sure to keep reminding her of what was happening and to explain to her the process of waiting to be booked in before going into the custody cell. I feel I was worried about using excessive force during this time and held back which on reflection I would have placed my hands on her arm for longer to stop her from hitting out. 

When speaking I feel that I used my knowledge of verbal communication and hand gestures as a first technique to control the situation. I feel that this was not very effective within the situation as the female was noncompliant and agitated. When entering the flat and seeing the initial altercation I could tell that the situation may not be controlled by verbal ques only as both parties were aggressive and not listening to instructions when asked to separate.  Whilst in the car the suspect kept asking to be able to taken in. I negotiated with her and explained that we would get her into custody as quickly as we could. I explained that there was a queue and that we would have to wait our turn. Whilst in the car I continually tried to calm her down and spoke in a calm and professional manner. 

When deciding if use of force was necessary, I used the National Decision Model (NDM). I will refer to this through my workbook as the NDM. This is the model used by all police officers to inform decision making and problem solving (Interoperability of the National Decision Model - EMPAC home page, 2021).  This model complies with the policing Code of Ethics and is at the heart of all decisions made by police. 

The Code of Ethics is a set of 9 principles and 10 professional standards which are upheld by officers. According to Association Against Abuse of Police Powers and Privileges “Much of the UK Police’s work is about integrity, the fundamental point from which the rest principles are either arising or by which those are encompassed” (The Code of Ethics of the UK Police: explained – AAAPPP – Association Against Abuse of Police Powers and Privileges, 2021).

An article written on why we have the Code of Ethics states that society has changed and the code of ethics is used as an ethical framework that supports officers in their duties and meets the needs and obligations of a professional way of working to ensure the wellbeing the community (Williams, 1992).  The code of ethics therefore enable officers to make decisions based on the wellbeing of the communities they serve. 

I used the NDM, considering powers and policies before making the decision to arrest. If I or my college had not used force to arrest further injury could have occurred and more offences could have been committed. I made sure not to use force as the first step as I considered other options. If using verbal ques could have worked force would have not been necessary. I used verbal ques as a first option and made sure to give plenty of chances to avoid arrest. I explained that she did need to be arrested and gave ample chances before using force to take hold of her hands during the arrest. 

I also used the NDM when she began to hit her head against the wall whilst in custody. I believe that she was going to cause physical harm to herself if she carried on hitting her head so I made a decision to hold her head with my hand to stop her from hurting herself. I believe that this was the correct decision. Before I did this I asked her to stop which she replied “YOU DO NOT CARE ANWAY” I tried to explain to her that she would hurt herself and asked her to stop multiple times before placing my hand on her head to stop her. 

I have researched Betari’s Box Model (Betari Box: Linking Attitude and Behaviour, 2021),
and applied this to this situation.  The model is a cycle of behaviour where my own initial attitude and behaviour can have a negative or positive effect on those who I deal with and those around me. My behaviour was calm during the incident and my attitude was that we needed to take her to custody and I showed a hands-on approach to this situation.  My behaviour around her was calm and I used this to try and have a positive effect on her behaviour. I feel that this worked for a short amount of time and she was reminded that her verbal abuse would not assist. 

I believe that there was a lot of emotions behind this incident.  Both parties seemed to be very emotionally involved during the incident and I believe that this escalated as the verbal altercation became hostile ending in the assault occurring and our attendance. According to a scientific inquiry into violence conducted by The Scientific American “Some people are able to control anger, whilst others exhibit a lack of control” (Larry Greenemeier, Jan 2011). In summary his article explains that self-control is a key art of determining our actions and lack of self-control can lead to offences being committed. I believe that in some instances self-control is lost and our emotions replace rational thinking.  This is when incidents occur which aren’t necessarily committed by people who want to fulfil the act but are lead to do so by their lack of self-control and ability to stop themselves when an idea presents itself.  When thinking rationally and being in full control of their thoughts they would not commit the offence.

I believe that this theory could be applied to the situation as the altercation became hostile when alcohol had been consumed and emotions were high. If the factors of alcohol and high emotions were taken away from this situation the offence may not have been committed. 

In terms of policing powers I used section 24 powers of arrest to lawfully detain her as she had committed an offence of Common Assault, Sec 39 Criminal Justice Act 1988. According To the Police National Legal Data base (PNLD) “Assault is any intentional or reckless act which causes a person to apprehend immediate unlawful force or personal violence.” I believe that this arrest was lawful as there were all the elements of a Prima Facie case present. She had been reckless in her action as to punch another person following on from a verbal altercation. Force was used upon the other making the offence complete. 

When considering human rights I was aware that The Human Rights Act 1998 states that everybody has a right to liberty under section 5 unless they are lawfully detained.  I used   handcuffing at this time as it was appropriate to the situation. Between 1st April 2019 – 30th March 2020 in Gwent 2,750 people were handcuffed as a primary tactic according to statistics published by Gwent Police (Gwent Police Use of Force, 2020).

I believe that this was the best cause of action to gain compliance in this situation, I did consider using other tactical options but I believe that this was the correct decision.  I was aware that this right is taken away from people when they are detained but I knew that this arrest was lawful and complied with the Police & Criminal Evidence Act. I made sure to comply with Article 5.2 making sure that she was aware of the reason for the arrest and the offence committed of Common Assault. 

I continue to uphold these standards of ethics when dealing within situations, upon making decisions and when executing my every day duties as a police officer. I feel that I uphold the Code of Ethics and policing principles. I acted honestly with integrity upholding these beliefs ensuring that my actions were correct. When keeping her up to date with the procedure I made sure to be honest about time we would have to wait and the fact that she was going to be detained.  I believe I was fair in the way I treated her and made sure that her welfare was at the forefront of everything we were doing from escorting her down the stairs to making sure her handcuffs were not too tight.  I made sure to be respectful and talker her through the search whilst it was conducted so she was aware of what was taking place. I explained the reason as to why we were conducting a search both outside the property and whilst at custody. 

Under equality and diversity regulations I would make sure that I would treat every person I come into contact with the same respect. This allows quality service for all and fairness. I would consider religious background and beliefs and make sure there are accommodated.  I would be mindful of languages barriers and use an interpreter if necessary. I will endeavour to research other cultures to be able to meet individual’s needs more effectively. I will consider the needs of others and to be aware of procedures following arrest. 

To conclude I feel that I dealt with this situation well and used necessary, proportionate and lawful force. I made sure to start by using verbal’s and use force as a contingency if required to carry out a lawful arrest under Code G of the Police And |Criminal Evidence Act.  I upheld policy and procedures when carrying this out.  On reflection I would make sure to handcuff and not be worried about the handcuffs being too tight but to also be mindful about them being too loose.  I would make sure to put their safety at the forefront of everything I did. I believe I could have been more assertive when dealing with the situation to ensure control. I would also not be worried to get a hands on when necessary, for example when in the cell I would make sure to hold onto arms if and when necessary to safeguard myself and colleagues.  
(Word Count 2,562)


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




I took a significant role when managing a victim during an incident where a van was stolen from a business, crashed and then had later been located having been abandoned. I spoke to the victim at the scene dealt with them on many different occasions during the investigation.  Victim care and contact was very important due to the business suffering losses due to the damage and loss of the vehicle for a period of time. I was also very aware from the beginning of the incident, that as a victim of crime, they felt targeted and worried about the welfare of their family, their employees and themselves. 

We initially received a call that a car had been left outside an address with hazards lights on. The witness has then seen multiple parties run away from the vehicle leaving it unlocked. 
They felt the circumstances looked suspicious. On attendance I began by speaking to the witness, and saw there has been significant damage caused to the vehicle. 
We ran the vehicle through our police nation database and gathered information on the owner of the vehicle and names of parties who were insured at the time. Having quickly gained contact with the owner they stated that the vehicle should be outside their business premises and that the only named person other than the owner was away at the time and did not have access to the vehicle. I have then asked the owner to attend. 

Upon arriving the owner has clarified that the van does belong to them and that no one else should have been driving their van at this time and no one was given consent to drive it.  We have then called for the recovery of the vehicle and taken statements from relevant witnesses. 

I made sure to speak to and reassure the victim that we would be investigating the circumstances. I have spoken to the victim and made sure to give my contact details for them to be able to contact me if necessary. We have taken the victims to their business address and have begun to start our enquiries. I asked the victim questions such as who could have access and where do they keep the keys. I have also asked them where they last saw the vehicle. I asked all of these questions to be able to draw up ideas of where and what sort of enquiries we could carry out. However there were social concerns in respect of loss of revenue to the business which could result in job losses and the possible failure of the business. 

The victims were worried about an incident of this nature happening again so we put a plan in place for them to get extra CCTV to cover more areas of the building and yard around their business. We also talked about locking and securing their doors at all times. I explained that to mitigate the risk we could also get out neighbourhood team to patrol around the area for an additional police presence. 

During this incident there were no issues with culture, ethnicity and language although I would have considered these if necessary at first point of contact with the victim. Having spoken to the victim they stated that they only spoke English so made sure to send all correspondence in English. I made sure to take out any abbreviations or policing jargon to make it as easy as possible to understand. However there were social concerns in respect of loss of revenue to the business which could result in job losses and the possible failure of the business. 

Within this incident I made sure to contact the victim regularly. On reflection I Should have made the victim aware that I and my colleague would be having four days leave around the time of dealing with the incident as when we came back off leave I had multiple calls and messages asking why we had not dealt with the incident or kept them updated within the next few days. When coming back from leave I made sure to make them my priority and I got in contact with them as soon as practicable to update them. I explained that we had been away and the victim was very understanding and seemed reassured. 

I explained to them the process of recovering the vehicle and then tasking CSI to then carry out works to identify finger prints. I was honest and explained that due to back log this may take longer than usual but I explained we will get results back as soon as we can and update them accordingly. I made sure not to set a time frame as I did not want to let the victim down when this timeframe was not met. I believe that this was sensible and I would carry this out in future. 

After carrying out my own research I found that I could have further refereed the victim to victim support services such as Victim support UK. According to Victim Support UK they “Provide specialist help to support people to cope and recover to the point where they feel they are back on track with their lives” They also support people who have been victims of crime.  (Home - Victim Support, 2021). On reflection I feel that this would have beneficial as the business suffered serious loss due to this crime being committed and they could have gained further support from being referred to victim support. 

I made sure that when completing paper work this was carried out in a timely manner and I also completed a Victim Personal Statement. (VPS). This is in line with the Right 7 of The Victims Code of Policing which states that “A victim has the right to make a VPS to explain in their own words how a crime has effected them” (Victims' Code for policing College of Policing, 2021).  The Victims Code clearly sets out how victims can expect to be treated and comprises of 12 overarching rights.  The Personal Statement is to be completed at a time of the victim’s choice but has to be prior to sentencing. This allows the victim to voice their feelings and idea about the crimes that has been committed. This gives them the opportunity to explain at court how this incident has effected and impacted them and their business. I felt that this was important as this incident meant loss of business for themselves due to needing the vehicle for carrying out day to day work. I believe that this is important to voice at trial to inform the court the impact the offence has had on the victim and business.

I also supported a witness who had seen the van pull up outside a friends address. They have stated that are happy to attend court over the matter but they were feeling anxious about this. I explained that we could apply for special measures to support them in giving evidence when the case was brought to trial. I explained to the witness that there address and information would not be shared.

The witness stated that they may need help with attending court due to issues with childcare and getting to and from court. When completing my statement I made sure to include that costs towards childcare and support getting to and from court would enable attendance from the witness. I thought that this was important not only for the witness to feel safe but also to enable them to share key evidence to support the victim. According to The Victims Code of Practice (Victims' Code for policing | College of Policing, 2021) “Services provided to assist them and their family to understand and engage with the criminal justice process and have those services offered in a professional manner, without discrimination of any kind” I made sure to offer these services available to them to assist in their engagement and to break down any barriers to discrimination. When completing their statement I made sure to include that would like victim support and I completed the necessary paper work to do this. 

During this incident I spoke with other witnesses, they stated initially they did not want to attend court. They have then spoken with other members within their household and they have then changed their mind and stated that they would be willing to attend court and support the police as they said that if the situation was the other way around they would have liked other witnesses to support them. I made sure to respect their decision both before and after they have changed their mind. I reassured them and made sure to offer them the same victim support.  I feel that I was professional in the way that I conducted myself and my actions and demeanour put their mind at ease in respect of the intricacies of the Judicial System.  

After carrying out my own research on witness support I have found information from The Ministry of Justice (Going to court - Victim and Witness Information, 2021) stating what witness services do and how they can support you through the process of attending court. There is a lot of information set out and on reflection I could have passed this information on to the witness offering additional support. The website states people’s rights and provides information on the processes of attending court. I believe this would be highly beneficial to witnesses to put them at ease and to allow them to understand the processes before attending. 

When dealing with this incident I made sure to keep policing values at the forefront of actions taken. The outcome of this incident lead to an arrest of a person. As soon as further enquiries were conducted and carried out I made sure to update the victim as soon as we gained progress with our enquiries.  This ensured that the victim was aware of exactly what had happened and they were up to date with the progress of the case and fulfilled Right 6 of the Victims Code of Practice (Victims' Code for policing | College of Policing, 2021).

On reflection I feel that there many positives in terms of updating the victim and acknowledging that progress had been made. I will ensure to implements this next time for a more positive outcome for the victim. Next time I would make sure to update the victim when I and colleagues are on leave as this left the victim feeling that we has not progressed for days when in fact we were on leave. I made sure that the victim was aware that this would be our priority once we returned to work. 

In relation to the witness I feel that I eliminated some barriers to attendance by making sure that there needs were met in terms of childcare and being able to have support with transport. Next time I would point them in the direction of the Ministry of Justice

During this incident were visited the victim to carry out further investigations in relation to the incident. They stated that this helped them to feel supported and they felt that the case was being progressed as we were being proactive. They were happy to engage with us with carrying out all enquiries and due to us building a positive and professional rapport with them they were happy to continue to engage with us. On reflection I would make sure to further contact the victim on a regular basis to keep them up to date with the investigation. 

Due to the nature of the incident we seized CCTV from the business and sent the vehicle off for forensic examining with CSI for finger print identification. I made sure to keep in contact with the progress of this and as soon as practicable I made sure that the victim was able to get their vehicle back to stop any further disruption. This also is set out in the Victims Code and police should not keep any property for any longer than needed and it should be returned to the victim as soon as possible. According to the Victims’ rights “If the police take any property as evidence, the victims have the right to get it back as soon as it is no longer required” (Victims' Code for policing | College of Policing, 2021).

I have conducted in depth research into out Victims Commissioner, Dame Vera Baird she has worked to support victims and states “My aim is to deliver lasting change so that victims get the justice they deserve” (Dame Vera Baird QC - Victims Commissioner, 2021).  She has outlined how the victim needs to be at the heart of what we do and emphasises the importance of ensuring the best possible service being delivered to victims of crime. I feel that I will use this research when dealing with victims in the future to give them the best possible service. 

According to the victims strategy by HM Government (Victims Strategy, 2018),  
Victims need good communication and this needs to be relevant and up to date, they need fair treatment and support from multiagency teams depending on the victims individual needs.
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(Victims Strategy, 2018)



There is a very clear expectation when dealing with victims throughout the further research   and legislation I have read up on. All legislation and policing values come back to outing the victim at the forefront of everything we do and highlights the important of top service delivery when it comes to dealing with both victims and witnesses of crime.  It is our duty as police officers to help the victim’s voice be heard and allow them their rights in relation to Victims Code.

Overall I feel that there were many positive outcomes from dealing with this incident and I believe that the victim felt supported and updated regularly. I believe that there are many learning points to take from this such as making sure that dealing with witnesses and victims in line with the victim’s code of practice allows them to exercise all their rights. I will make sure in future instances to keep up to date with ever changing guidelines and when taking leave from work  I will make sure to contact victims and witnesses and make them aware of when I will be back to work and dealing with the case. 

I will ensure that contact is regular between myself and the victims of crime. I will ensure to support witnesses if they choose to engage with police and to remove any barriers to them supporting police and attending court if necessary. 
(Word Count 2,466)


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)




I attended a call to an elderly male who had reported being assaulted via the 999 system. Whilst driving to the call I made sure to consider the elements of the National Decision Model (Interoperability of the National Decision Making Model 2017).

The model is the method used, within policing, to inform decision making in response to spontaneous or pre-planned operations.  It is made up of 6 parts the central feature of which is the Code of Ethics which is a set of principles which guides the behaviours of police (Code of Ethics, College of Policing July 2014).
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EMPAC National Decision Model

I considered the information provided from the control room message on the call and made an assessment of the options available to me with regard to working policies and ethical policing practice. And using the National Decision Model began to think about the scenarios we would face, gathering information from control room, witnesses and other source to enable us to assess threat and risk.
I understood that following attendance my options may change once I had a fuller picture of after taking a statement and gaining a better understanding of what had happened. I again applied the National Model to give myself options when arriving at the address. I knew that a statement was necessary and I considered taking photos of any injuries to use for evidence if this was taken to court. I also documented the thoughts and feelings of the male as that this was relevant to the offence that had been committed. From both training and previous calls I knew that it was important to plan and consider options but I am also now aware that when attending calls the National Decision Model is used numerous times and a plan which seemed relevant at first could become irrelevant so decisions should be reviewed in light of new information. 

On arrival at the address we entered the house and began to establish what had occurred, the victim was very upset and I continually reassured him.  He described how whilst driving his car he was almost struck by a young male riding a scooter who made off.  Later that day whilst walking in the area he saw the person who had ridden the scooter with two other young males.  The victim told the young male to be more careful and one of the other young males assaulted him hitting him on the right side of his face.  The victim was extremely shaken.  All 3 than ran off.  It was very obvious when talking to the elderly male that he felt very vulnerable following the incident. His wife who was also present voiced her concerns.  


When completing the statement I continued to use the Model continuing to obtain information and assessing risk and developing a working strategy.  I initially made the decision to ask the male exactly what had happened before I began recording anything. I did this so I had a brief knowledge of what had happened when beginning the statement. I explained to the male what I already knew from the call log as I had read this numerous times before attending the call. I distinguished that the call log was slightly inaccurate and I asked questions when taking the statement to clarify exactly what had occurred. When taking the statement I gathered new information which I used to probe further. I assessed the threat to the male and I gave safeguarding tips to him and call the police if there are any further offences. My strategy during this call was to initially speak to the male and gather what had happened then to take a statement. I then assess the victim’s state of mind and asked if he would live victim support in relation to this matter. I considered my powers and requirements of the Criminal Procedures and Investigations Act 1996 to ensure all evidence and information collected was recorded and could be disclosed at the appropriate time should proceedings result from the investigation.  The Act defines what is a criminal investigation and sets out a Code of Practice for the investigation of these offences. I identified that a common assault had taken place and began to investigate in accordance with the act and deciding my course of action guided by the National decision Model.

I considered taking photos of the injuries but I could see that the red mark the male referred to earlier was not there anymore so I did not feel that taking a photo of his face was necessary.  However on reflection recoding the fact that there were no longer and marks would show the seriousness of the injury.  I identified the option of Victim support as the male was very shaken by the event.  He stated that he would not be able to sleep that night due to the anxiety following the incident. The male was also worried that this may happen to him again. The male consented for victim support and I completed the relevant paper work around this. I spoke to the male and tried to reassure both himself and his wife that we would do our best to investigate what had happened and to find out who had committed this offence at the time. I gave safeguarding advice to make sure all their doors and windows were locked and that If they saw the suspect again to stay away from them and to call the police if any other offences take place.

I gave the male my work contact details and explained if there were any more issue to not hesitate but to get in contact with myself or ring 999 in an emergency. I supplied the male with the relevant numbers and wrote these down for him to be able to contact me easily. I thought at the time that this would be useful to further support and reassure the male that we are happy to be contacted. 

The male reported that he had previously broken his back and since the incident had occurred this morning his back had been hurting the same way as it did when he had broken his back. He asked us for some advice, I explained to him that if he is in pain and worried about this that he should attend the hospital. Upon asking for our advice I wanted to make sure that he was safeguarded and that if he has sustained any further injuries that these would need looking over. On reflection I believe that this was a very good decision and I made sure to also reassure him that if this has been as a result of the incident that this would then be further recorded. I made sure to include this information when taking the statement to allow continuity. I used my discretion, and the Decision Model when considering what next steps we would take. 

I was honest with the male and explained that it may be difficult to locate the offender as the elderly male found it difficult to remember exactly where the incident had occurred.  I was open and honest and explained that we would patrol the local area, carry out house to house enquiries and recover any CCTV of the incident in order to aid identifying the offender or his friends. However I explained this might prove negative. Although the male seemed disappointed by me explaining this to him I thought that it was best to be open and honest with him. I feel that his expectations would then be achievable. I did make sure to reassure him thought the process to make sure he felt supported. I feel that I implemented the policing values during this stage as I was honest and integral and even thought explaining to the victim that we may have trouble locating the male was not the easiest option I said it to be realistic and honest to the victim. 

I feel that I also instilled the value of being compassionate as I made sure to check on the victim’s welfare when asking him questions around the situation and I was mindful that the male was shaken up by the situation. According to the college of policing officers should “show compassion and empathy, as appropriate, to people you come into contact with” (College of policing, 2014). On reflection I feel that there was a very positive outcome of us attending this call. I feel that the male was reassured and I felt that I took a detailed enough statement to allow further investigations. I used the National Decision Model to assess that conducting a statement would be the best option during this call. I saw this as the only option and I made sure to ask if the victim gave consent to be able to present evidence at court if necessary.

When considering decision I am aware of unconscious biased and I tried to make sure that no factors changed my opinions. I am aware of the effect unconscious biased can have on decision making and pre judgements. I made sure to follow exactly the victim has said and I made sure to read the whole statement over at the end and I asked the victim if he was happy of if he wanted anything added in. He was happy with the statement and he then signed this as a true and accurate account. According to Psychology Today (2020) “Unconscious bias (or implicit bias) is often defined as prejudice or unsupported judgments in favour of or against one thing, person, or group as compared to another, in a way that is usually considered unfair.” (Unconscious Bias, Vanderbilt University).  These are based on a number of factors such as age, sexuality, ability and ethnicity and gender.  When researching I have found out that the best way of tackling unconscious biased is to be aware of it.  When making decisions I feel that it is important to be aware of unconscious biased and assuming sub consciously. This can have a negative effect as judgements can be made without realising which are negative towards some and positive towards others. 

I felt a sense of pride after attending this call as the male and female involved were happy with the service received. Overall I feel that the outcome of this call was positive I made sure to implement the policing values within everything carried out in relation to the call. I was open and honest and set achievable expectations. When leaving this call I felt I had reassured the victim and done everything I could to provide support. I feel that I used the Decision Model multiple times before and during this call. I then made the decision to visit the site where we thought the assault had occurred. This was difficult as we were then passing on this file to local officers due to it being outside my policing area. When updating incident log I made sure to include all details for officers to complete further investigations. I made sure to write that further house to house could be conducted and it may be possible to take the victim to the location if he felt happy to do this to be able to try and remember the house and the area where it occurred to further investigate. 

Under the Criminal Procedure and Investigations Act 1996 officers should be sensitive to person information, epically in relation to victim’s personal and private information. “Material relating to the private life of a witness will always be sensitive” (Criminal Procedure and Investigations Act, 1996).  When taking the statement I did not name the victim or give any information which could mean his identify or location could be identified. I made sure to write at the top of the statement that details are overleaf which are not disclosed if the case was to go to court. I was also mindful to only include relevant details and not to record anything that is irrelevant. 

According to Kolb’s cycle of reflective practice (The Kolb cycle, 1984). His model discusses having a concrete real experience allows you to be able to build on in the reflective stage, you then conceptualise the experience and learn from the experience. As a result of this new learning you put this into practice and try out what you have learnt. I believe that the process is infinite and can be applied to all calls that I attend. I feel that during this call I made sure to put ideas in place which I learnt from previous calls such as asking more questions and giving the victim opportunity to voice any further concerns. 

When recording the information I was mindful that the statement needed to be a true and accurate account of exactly what had occurred. I let the victim first explain to me what had happened, I then began to write the statement and I read it back multiple times to make sure that the victim was happy that what I had recorded was accurate and not misleading. In relation to retaining information I am mindful of rules and regulations when retaining information only when it is necessary for the time period set.

I have learnt that there are often at least two sides to each story so although the elderly male appeared to be the injured party it is wise to not show conscious or unconscious bias towards any groups including young people in this instance. This was the end of my involvement with this incident but should I have continued the investigation I would have done so with an open mind offering the offender their opportunity to give their version of events.  I feel that it’s the polices responsibility to provide the court with facts and not to interpret them using pre-conceived ideas, stereotypes or bias of any kind.

To conclude I feel that I further need to be aware of the negative effects of unconscious      
bias and the effects it can have on decision making. I considered the Criminal Procedure and Investigations Act and the effect it can have on making decision that are in line with policies procedures and the law. Before attending the call I made sure to use the National Decision Making Model to make a plan of action and got give myself options around the situation.  I continued to use it to make decisions and review my actions to improve performance and make lawful decisions. I feel that there are a lot of learning points in terms of planning before getting to incidents and preparing to put contingency plans into place.  I believe that I followed the policing code of ethics as I was honest and acted with integrity. I made sure to give safeguarding advice and I also reassured the victim and his wife. I considered other lines of investigation and made sure, when taking the statement, I used previous experience to take a detailed statement. I feel that the victim felt he had been supported and he seems happy with the outcome of the visit. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Communication  

When using the radio be clear with information passed. Make sure to use the phonetic alphabet when passing car registrations and other information.

	
Specific to my role and relevant when communicating with others. 

I feel that this will be measurable as I will be able to see my progress through my use of the radio systems

I believe that this is very relevant to my role as communication plays such a big part of working together which is vital with in our role to gain a positive outcome from a call. 

I believe that 4 months will allow me to see my own progress made and I feel this is a relevant amount of time. 

I will do this by making sure to be confident and think about updates before I pass them. 



	
I can support myself by building my confidence by passing more updates. 

I can listen to my colleagues when they are passing updates over the air.   

I can speak to my shifts and sergeant for support with improving my use of radio communications the radio. 
	
4 Months 

	
Updating Police systems 

To be more thorough and detailed when completing updates for calls I have attended. 





	
This target is specific in that I want to make my updates more detailed. I want to be able to complete very clear and effective updates ensuring all the information I have gained is recorded. 
 
I will be able to measure my progress by revisiting incidents I have updated and critique my entries.

I feel this is achievable as I can speak to other colleagues and ask them to read my updates and to give me some tips to improve. I will research and use others updates as templates to complete my own. 

I believe that this is very relevant to my role for my continual professional development and to allow my supervisors and others to understand exactly what has occurred. 
 
I will allow myself a fair amount of time to complete this as I believe that this will be ongoing and I will be constantly looking for ways to improve my updates on our policing systems. 



	
Speak to other members of my shift and ask them to look at my updates. 

Speak to my supervisors and ask for more feedback in how I can improve my updates. 
	
6 Months +



	
Initial call taking and gathering information.  – 

When taking an initial
Call making sure to check warning markers and gather all information needed to be prepared for the call 
	
This is specific and relevant to the safety of myself and colleagues.  This will also allow me to make more informed decisions before initially attending calls. 

I will make sure to ask for previous information on addresses and get person checks if relevant. 

I feel that this will be achievable as I can make sure to request additional information or listen if these updates have already been passed. 

I feel that this is very relevant to my role to ensure the safety of all persons involved in the calls. 

I believe that I am already doing this but it needs improvements. I will give myself 2 months as I believe that I will initially attend a lot of calls in this time to improve this. 








	
I can speak to my shifts and sergeant. 

I can ask over the radio for checks. 

I can also read the log myself and ask questions to others if they are in attendance. 
	
2 Months 

	
Increase my subject knowledge around offences and general policing 
	
This is specific and relevant to my role to be further informed when making decisions around offences. 
 
I believe that this is measurable as I will be able to recognise and make better informed decisions. I will be able to measure this by seeing improvements in my decision making and problem solving.

This is achievable by reading up using Blackstone’s and other reading material. I can use the police national data base and our police intranet to keep up to date and to make sure that the information I know is relevant

This is very relevant to my role for continuing professional development.  This is relevant to improve my understanding. 

I believe that I can achieve this over the next few months but I believe this this will still be on going to further improve my knowledge and understanding. 

	
Use the internet and reading material. 

Speak to other members of my shift and ask relevant questions. 
	
3 Months 
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