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[bookmark: _Toc67347136]Introduction 
Employees are often considered to be the pillar of a company. In order to ensure the success as well as the increased productivity of the company, professional development is found to play a very crucial role. On the basis of professional development, the employees are found to be competent as well as excel in their profession. By pursuing professional development, the employees are found to acquire sufficient knowledge and skills that are relevant as well as updated in the field of their respective careers. The changing trends as well as direction within the industries can also be determined with the help of professional development. In this report, the potential abilities, as well as the required personal development action plan, have been constructed so that the effectiveness of the professional development plan can be understood in an effective manner. 
[bookmark: _Toc67347137]Task 1
[bookmark: _Hlk68540032]In this section, a possible conversation has been designed that is supposed to have occurred between the interviewer and the interviewee regarding the job description along with the personal specification for the chosen job. In this current report, the chosen job is the human resource manager. The conversation between the interviewer and the interviewee are as follows 
Interviewer: Good afternoon! Before proceeding to the interview procedure I would like to know what you think about the responsibilities that the HR manager is supposed to perform. 
Interviewee: Good morning,madam. I consider that the HR manager is the person who is supposed to have all the abilities in order to dissolve any kind of employee-related issue. Apart from making job design and recruitment procedure, the HR manager is supposed to examine performance management, talent management as well as arrange training and development program so that the work efficiency of the employees is increased and with the productivity of the employees are developed. 
Interviewer: We would like to know your management style as the HR manager. 
Interviewee: I consider that communication is very important in the field of management. Moreover, I believe in task style on the basis of which I will make the job done on the basis of effective relationships among the employees. Apart from the task style, I would like to follow the situational leadership model on the basis of which I can manage any kind of disruption occurring within the organizational structure on the basis of the behavior related to the relationship among the employees, readiness among the employees as well as the performance of them regarding the allocated task.  However, I believe that an individual company is comprised of a new culture. I will give my best to make an adjustment with every single individual and the team as a whole. 
Interviewer: What do you not like regarding the human resource aspect?
Interviewee: I consider the role of a human resource manager is inevitable regarding the overall success of the company. However, the one thing that I like least is the recruitment procedure, which is totally my opinion. I personally do not like the recruitment procedure as I consider that recruitment does not fall under my kind of passion. However, the recruitment procedure is very significant for the success of the company.
Interviewer: We would like to know which trends do you consider that will shape the HR department for the next five years?  
Interviewee: According to my opinion I believe that artificial intelligence is going to play a very crucial role in the improvement of the HR department for the next few years. Transparency, as well as diversity, is also supposed to be practiced within the workforce setting so that cultural unity among the employees is ensured. The cultural diversity will enable the company to achieve success in the international domain as well and the employees will be free-minded and stop making fun and harassment to those employees who have different cultures and cultural believes and preferences. 
Interviewer: Why should we hire you as the HR manager in our company? 
Interviewee: I believe that I have all those possible potentialities that are required in order to be an effective HR manager. I acquire strong communication skills in both verbal and written aspects. On the basis of my strong communication skill, I can easily convey the policies of the company to the employees in a clear and concise manner. Moreover, during the interview princess, presentation as well as management of the conflict situation, my communication skills are supposed to play an effective role. Apart from communication skills, I do have empathy and compassion quality. I believe that the HR manager act as the trusted resource to the employees where they can convey their queries and concern. Being the HR manager, I would like to create a welcoming as well as a comfortable atmosphere for the employees so that they feel comfortable, safe, and valued at the time of working. Lastly, I consider that the HR manager deals with a large amount of sensitive information regarding the personal as well as professional life of the employees. I am capable of handling sensitive information in an appropriate and authorized manner so that compliance issues, as well as legal repercussions, can easily be overcome within the organizational structure of the company. 
[bookmark: _Toc67347138]Task 2
On the basis of the role-playing task, I have identified certain skills and capabilities that the HR managers are supposed to perform at the time of doing their job. I have identified that the responsibilities of the HR manager are comprised of several effective roles. The HR manager is responsible for developing as well as implementing the strategies as well as initiatives so that the company can achieve its business goal in an effective and efficient manner. An effective and amicable relationship is supposed to be constructed among the employees and the relationship is thought to be managed by the HR manager keeping in mind the demand, grievances as well as other requirements of the employees (De Stefano et al. 2018, p. 549). The recruitment, as well as the selection procedure process, lies on the shoulder of the HR manager. The current, as well as future needs of the company, is supposed to be assessed by the HR manager on the basis of engagement, development as well as prevention of the human capital within the organizational structure of the company. The overall strategies of the human resource aspect along with the system, procedure, and tactics are supposed to be developed and monitored by the human resource manager within the organizational structure of the company (Obedgiu, 2017, p. 56). A positive working environment is also supposed to be nurtured by  the human resource manager. The performance appraisal is also supposed to be overseen by the HR manager so that the high performance within the company can easily be derived (Maheshwari et al. 2017, p. 25). Most importantly, legal compliance is supposed to be ensured at the time of practicing human resource management within the organizational structure of the company. 
Apart from the responsibilities the required skills and abilities have also been identified during the role-play session. I have come to know that the communication skill of HR manager is important in order to manage the workforce environment. Moreover, the HR manager is supposed to be empathetic and compassionate, so that the employees feel safe and valued while discussing their requirements and queries with the HR manager (Úbeda-García et al. 2021, p. 57). The ethic of the HR manager is also important as the HR manager is supposed to deal with a set of personal and professional information of the employees that is confidential in nature. 
At the time of constructing the employment goal, certain criteria have been assessed. The comprehensive plan is supposed to be developed the recruitment, selection, as well as placement procedure, can be performed in an effective and efficient manner. The training, as well as development program among the employees, as well as development program among the employees, are also supposed to be performed so that hiring, as well as retainment of the well-performed employees, can be performed for a longer period of time (Chakraborty, and Biswas, 2019, p. 56). In order to make the employees of the company to be well equipped as well as to increase the productivity of the company, the training and development program is essential. The appraisal is supposed to be provided on the basis of the performance of the employees. By acquiring appraisal, the employees are found to be motivated as well as confident at the time of performing their work as an outcome the overall productivity of the company is supposed to be increased (Khan, 2018, p. 44). Remuneration is also supposed to be provided to the employees so that the company obtains productive and loyal employees within their organizational structure (Ganesh, 2018, p. 34). On the basis of providing incentives, the motivation among the employees is supposed to be developed and maintained by the company as well. The aforesaid goals regarding the employment perspective are supposed to be established and maintained by the HR managers so that the productivity of the company can be increased as well as the employees can perform their job within a satisfactory working environment. 
Recruitment and selection 
In this current section in order to perform the recruitment and selection procedure in an effective manner, Gibb’s reflective model has been assessed, which is as follows 
[image: ]
Figure 1: Gibbs' Reflective Cycle 
(Source: Adeani et al. 2020, p. 139)
Gibbs’ reflective cycle is comprised of six fundamental aspects, depending on which I have tried to identify the effectiveness of my recruitment and selection procedure
Description 
In this section, I have tried to identify the situation in a detailed manner. Being the interviewer of the recruitment procedure I gave asked a set of questions to the interviewee so that whether the capabilities of the interviewee can be identified according to the requirement of the job description that the interviewee has applied. In this current aspect, the interviewee has applied to fit the job of the HR manager. All possible questions regarding HR managers I have asked. 
Feeling 
At the time of conducting the interview i was trying to question relevant question so that part from the interviewee, i can determine my capabilities as the interviewer. Before the starting of the intervowew, i was quite nervous. However, during the session as well as the completion of the session i was quite confident and positive. 
Evaluation 
I think I can ask more questions regarding the job specification to the interviewee. However, the procedure went in a quite smooth manner. What did not go well is that I think I was supposed to be more fluent and take less time at the time of asking questions. 
Analysis
The role-playing situation has actually helped me to confront such interview procedures that I am supposed to face in near future regarding my career development. At the time of taking preparation for this session, I have come across several literary works that have increased my knowledge regarding the role and responsibility that the HR manager is supposed to perform at the time of doing their job.
Conclusion 
The session is quite effective as it has made myself to confront such interview session as well as provided much knowledge regarding the responsibilities as well as the opportunities related to the career of HR manager. 
Action plan 
In case i get chance to conduct the same role playing session in future i would like to develop my communication skill. I will try to be more fluent and less time consuming so that the interview procedure can be obtained in a more effective manner. 
[bookmark: _Toc67347139]Conclusion 
The study concludes that the role of professional and career development is inevitable regarding the personal development of the employees as well as the overall productivity and success of the company. In this study, a role playing session has been conducted as the conversation between the interviewer and the interviewee on the basis of the HR manager job. After conducting the role playing session, reflective report has been constructed where personal experience and findings has been shared with the help of the structure of Gibbs' Reflective Cycle. 
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	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Non qualification
	
	
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate of Higher Education in Skills   for the Workplace

	JUNE 2021
	4
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 
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                           APPLICATION FORM ANA-MARIA VISAN 
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Private & Confidential   Application for Employment       To ensure that you are   able to complete the application form in full, please refer to the short - listing criteria on the job description.       

  Positio n Applied For        HUMAN RESOURCE   MANAGER  

  H ow did you  lear n  about this vacan c y?   

1. Personal Details  

Title  M iss     

Surname  Visan    

Previous Name     

Forenames  Ana - Maria    

  Address    Flat 1   2 Dalston Gardens      

Post Code   HA71BU  

Tele phone number     Mobile No  07388839692  

E - mail address  Visananamaria98@ gmail.c om    

National Insurance   Number    ST555002 C    

       

1a. Additional  Information     

Do you hold a full, clean drivi ng   license valid in the UK?     Yes       No  x  

Do you have the right to work in  the UK   without restriction?     ( Proof   of right to work in the UK  ID wi ll be requ ired)  Yes     x  No   


image5.emf
          Please c ontinu e on a separate sheet if required.  

2. Employment History   The last  5  years employment should be detailed, including any gaps  in employment.    Please continue on a separa te she et if required.  

 

Cur rent or Most Recent  Employm ent    

Employers Name  Sainsbury ’ s   D ist ribution  Warehouse  

  Ad dress    Elstree   Way , Boreha mwood , He rtfordshire  

Postcode  WD 6 1SN  

Job Ti tle  Warehouse operative  

Dates of Employment  From    08/ 201 8  To    04 /2019    

Reason for leaving  Warehouse   moved  outside of  London   Salary  £  10,000  

  Brief outline  of main  resp onsibi litie s and key  duties  Picking and packing stock in to the cages .   Collecting specific orders to be sen t to the stores.   Cleaning     

2. Emp loyment H istory   The last 5 years employment should be detailed, inclu ding any gaps in employment.    Ple ase continue on a separ ate sheet if required .  

 

Current or Most Recent  Employ ment    

Employers Name  Poundland LTD  

  Address      Unit 12a Broadwalk, Edgwar e  

Postc ode  HA8   7BD  

Job Title  Sale s   assistant  

Dates of Employment  From    04/2019  To    P resent   

Reason  for leaving   Salary  £10 .000  

  Brief outline of main  responsibilities and key  achievements      Main duties is gre eting and serving customers      Advising and assisting customers.      Handling complaints or forwarding serious issues  to   the   manager on   duty .      Conducting c ustomer transactions.      R eplenishing   the   supply of stock on   the   shelves.      Assisting with store deliveries.        


image6.emf
 

4. Interests and hobbies   Please provide details of your hobbies / leisure activities / voluntary work  

  First of all, I have many hobbies that I practice w ith great passion and  e nthusiasm as often as possible.     I ’ m in love to travel with my little boy   to discover   the be auties of the   world .  I like  to read and develop my career , to make cakes and dedicate time to my   little boy.                      
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6. Reason for applying 

   

Please detail below reasons for applying for the position including your skills, experience and attributes. 

In my opinion, I believe that being a human resource manager is very important in an organization, to have a well-trained leader full of qualities. To understand the employees, to offer many opportunities to grow and encourage them. Human resource manager discovers and trains new talents for the company, both coordinating management and employees. I consider the role of a human resource manager is inevitable regarding the overall success of the company.    

Please specify how you meet the criteria for this role. 

 Strong communication skills in both verbal and written aspects. Management of the conflict situation, my communication skills are supposed to play an effective role. Apart from communication skills, I do have empathy and compassion quality. I am capable of handling sensitive information in an appropriate and authorized manner.  
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7 . D eclaration  

  Please complete the following   declaration a nd sign   it in the appropriate   place  below.    I certify th at:      All the information given to me on this form is correct to the best of my knowledge      All questions r elating  to me hav e been accurately and fu lly answered      I possess all the qualificati ons which I cl aim to  hold   Signed:                                                                                                                     Date:   Vana mar ia                                                                                                 25 /03/20 21     Print   Name:   A na - Maria   V isan  
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