DR Geert Hofstede theory 

Hello all, my name is Courtney Pendry and welcome to my first podcast. For my first podcast we will be researching into the DR Geert Hofstede’s dimensions of culture theory.  The Hofstede Theory is a national culture that consists of six different dimensions, The cultural dimensions signify the independent preferences over one another that help to distinguish countries from each other. According to Hofstede-insights.com, DR Geert Hofstede conducted a study of how the values in the workplace has been influenced by culture, DR Hofstede analysed a larger database of employees through the business IBM between 1967 to 1973. The six different dimensions to Hofstede’s theory are:
· Power distance index 
· Individualism versus collectivism 
· Masculinity versus femininity 
· Uncertainty avoidance index 
· Long versus short term orientation 
· Indulgence versus restraint 
I will now be researching deeper into these six different dimensions then relating them back to Turkey and how these will apply to turkey in different ways. 

Firstly I will be researching into the power distance index, this refers to the degree that inequality exists between people within or without the power, when there is a high power distance index it often means that society has accepted the unequal and hierarchical distribution in power, often meaning that each person has their own “place” in the system, whereas when there is a low power distance index It often shows that the specific culture has a shared power and the community refuses to accept where people think they all have their own place instead of the importance being shared equally. According to Hofstede Insights Turkey has scored relatively high on the power distance index with a score of 66, meaning that they have a rather dependent culture that respect their managers and believe that people do have their own places when high up in a business. To the Turkish culture it shows that the power is centralized, that they usually rely on management and rules to find out what they need to do, the Turkish culture is also rather controlled, meaning that the workers have a high respect to their managers often being more formal towards them, following orders given by the people higher up in charge. 

Secondly, I will be looking into the individualism versus collectivism. This shows the strength of the bond that people have towards each other in the community. When there is a higher IDV score it shows that there is weak interpersonal connection within those that are not apart of a core family, meaning that people often take less responsibility for the action of others. Turkey had scored rather low with a score of 37, showing that the Turkish culture is a collected society, that people belong in groups where they often take responsibility of each other. often it is meant that management will take the blame if an employee of theirs were to make an error, instead of the employee having all of the blame and be punished thoroughly management will “share” the blame and they will find a way to help recover from the error. 
Thirdly, I will be looking into Masculinity versus femininity. This refers to the differences in roles between men and women, within the masculine societies it means that the men and women are separate so that they do not collide, asserting their behaviour to show their success, strength and how fast they are in the work place. Whereas in feminine societies there is a greater amount of overlapping within each gender, meaning that in the feminine societies there are better relationships with their supervisors and fellow co-workers, and that they cooperate well with each other. The Turkish culture has scored 45 meaning they are on the feminine side of the Hofstede theory showing that they have more relaxed aspects within the work place, management are having more sympathy for people working underneath them, ensuring that each worker feels valued within the work place, at the same time encouraging them to do better in the work place, conflicts are often avoided in work in order to help each worker do their best within the company. 
I will now be researching into the uncertainty avoidance index; this dimension shows how people can cope within anxious environments. Showing what extent can an individual cope with the work environment or workloads, seeing whether they can cope well with the uncertainty of what will happen. Having a weak uncertainty avoidance means that they are able to take risks, be flexible and have a higher tolerance towards an individual’s opinion. Whereas having a strong uncertainty avoidance means that the individual avoids any risk, well organised, they follow a strict set of rules and respects their managements. Turkey has scored relatively high on this scale with a score of 85 meaning that they often rely on a set list of rules so that it helps to reduce the risk of anxiety with the work place, The Turkish culture has a minimal to no tolerance for any deviants and only has specific promotions the depend on the age or seniority of that individual. 
Next, I will be looking into Long versus short term orientation, this refers to time horizon people within a society display, meaning that people with long term orientation are often futuristic, want to know the truth rather than softening the truth, they have higher positive values and often their virtues and obligations are emphasized. Whereas when they are short term oriented it often means they tend to place more emphasis on the principles and rules, usually they are highly religious cultures. Turkey has a score of 46, meaning that they are in the middle of the scale so that they are not a dominant culture and that their preference is usually dependant on the individual, often showing that the larger majority are relaxed within the work place community that has a softer approach against rules. 




Lastly, I will be researching into the indulgence versus the restraint. This refers to how a specific culture will be able to control their own desires and impulses, seeing how an individual is raised it will vary among them. According to Anastasia from Cleverism it implies that when scoring high on this dimension the individual has a “relaxed” way of life, less likely to follow set rules and encourages other to live free of their own emotions, whilst having a low IVR score it means that individuals stick to a strict set of rules and believe in following stricter social norms. Turkey has a score of 49, meaning that the dimension is not able to be determined for Turkey as a whole.  

To conclude I believe that there will be practical implications within these findings due to the fact that there are thousands of individuals within turkey, which they are not all the same, so there could be one half of the culture that the Hofstede theory is basing their research off but there will be the other half of the culture, this half could be the complete opposite to what Hofstede has written on their culture. I also believe that the national values can change over time seen as people do change, if we were to look into the Hofstede Theory of turkey back in 1980, I believe that it would be significantly different to what it is now. 
We will also need to keep in mind that we do not know if DR Geert Hofstede’s theory is a 100%  reliable source, we do not know if Hofstede’s theory can be used in order to see what a specifics cultural dimensions are as it is not reviewed over everyone but a certain number of individuals within that culture. of which those individuals could identify with more than one of the national’s cultures, meaning that the dimension could be thrown off of track by individuals being evaluated with two opposite cultures in mind.
[bookmark: _GoBack] Thank you for taking your time to listen to my podcast today on the Hofstede theory.  
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