Business Plan Reflection 
In this assignment I would like to discuss my personal reflection on being part of a team which we had to come together to create a new business plan.  This was something I myself was looking forward to a new challenge that I haven’t ventured before something totally out of my comfort zone.  My responsibilities for leading the team was to be chosen as a designated team leader this would give me great opportunity to show what I can do to drive the team to success of the business and focus on achieving the end together. 
I took my role as a team leader very seriously and took on the challenge, planning regular meet ups in order to exchange thoughts and ideas as to what avenue our business venture would arrive at having and initial brain storming exercise. However, this did not always go according to plan as many obstacles arose regarding the ability to meet up at a time that was suitable with to all team members due to work and family commitments  or  other work commitments,  this proved more difficult than I first anticipated. But I wasn’t prepared to give up and we did manage through persistence to find time on a few occasions. 
During the first meeting we had a few different ideas to start off with and a few different business plans discussed between us, finally came to an agreement and we came up with a business plan called Cozmetics skin clinic. This would be a business which would be run from home using one of the rooms at the property.   This room would always have a fully functional area with separate waiting room and toilets to use. The initial plan was to introduce a teeth whitening service to start off with that had been tried and tested and proved to be potentially an attractive business start-up venture due market research and feedback from customers. With treatment kept at a minimum at an attractive affordable price, this was possible since there were little or no overheads that would be required at an external independent establishment. 
We discovered our service to be very competitive and potentially a quick way of establishing the business with doing some market research   into the same line of business there was a niche in the market.  with social media playing a big part of everyday life in so many ways one example would be by the way we look.  Our image is important to us and as a nation we put a lot of pressure on ourselves to look good with seeing all images on magazine covers, posts on social media and people in the public eye we  put a lot more pressure on ourselves to look good.  As I find first impressions as an example would be when you greet someone with a smile, this was a great opportunity to start a new business. 
This business would start off with teeth whitening service and then would expand with the profits we made from this we can then introduce new services and new training out of the profits made.  There are so many different products and services to offer and so many ranges to suite both men and women this business could be built up as an empire.  As the business is now only a sole trader, we could introduce new staff in the future with the business growth. 
 It was very important to carry out number of different aspects of market research in advance into other competitors mainly for the future growth of the business and what was the customers looking for in return of the business. What I would be looking  out for was the amount  of other  business out there that was offering the same or similar services and how much would they charge for their  product it would also leave me read into customers reviews  and work on that in promoting this new business plan. 
Another aspect found out to be was advertisement and research both equally play a big part towards the investigate in any sort of business. This would also play a big part in promoting the business in the last two decade since introducing social media it plays a powerful and instant part in anything we do to reach out to the public.  When we post something, it will be available for viewing in an instant that means seconds just to connect to the viewers.  This will give a platform for the business , as we know social media is available twenty four seven, seven days a week  so this will allow new customers to book via this at any time this will add to any  local dentist as they don’t offer this service and is only open on a nine to five basis  Monday to Friday.  Very rare or maybe never you would see a dental practice offer their services on social media you will be able to search for the practise and read reviews but no booking slots available.  
Looking back at the last few weeks there are a few things I would have changed. Having analysed the experience I believed that we did research adequately and predicted a steady and prosperous growth year on year  having kept the initial running costs at a minimum and speculated to accumulated in expanding the business quite quickly using the profits to purchase new equipment and stock in order to expand.  I do, however, feel that we could have anticipated that the running of the business potentially would not always go according to plan, therefore I could have made the required reservations for a back up plan had things not progressed as first anticipated and be prepared of this would have happened. 
As a team leader I wanted to focus on what I thought would be the best strategy in making this team a successful one. I wanted to focus on the end goal and look to see which one of us was best to do with certain parts of the business plan and who would be more relaxed in each other roles. 
According to the Belbin theory he believes that each of us possesses a pattern of behaviour in relationships. We all play an important part in a team if one finds he or she is better than others the team can break you’ll see that every role needed to achieve the team goal is being performed fully and well.  I find using Belbin theory throughout my team it is a great example of how to help individuals to fulfil their potential key strengths.  There are nine team roles here are the top five team roles I agree with and can relate to daily which is put into practice in everyday role at work.   We all have our own strength and weaknesses which we are all aware of each other’s and support each other when needed the five functions I believe is management, trust, commitment, accountability and focus on result.  There is always room for improvement, and you will learn something new every day. 
I attended the  residential weekend back in August  at the beginning  I was a bit apprehensive about  going away  but  at the same time exited to meet new people and put some faces to the names I have come in connection with over the last 12 months.  I think the reason for the weekend is for us as a group to come together and create a business plan with the help and guidance of each other and the lecturers  and they would offer us support along the way and some team building  and a taster of working together as a team in a more relaxing environment.     
After I left that weekend I had a bit of a mix feeling about it all to be honest all people did not disappoint and it was a friendly and relaxed atmosphere meeting everyone was great,  As far as it goes for introducing and discussing the business plan with other  lecturers  I think the experience would have been totally  different if all of my group would have attended and all of us to have worked together to discuss a new business plan and share the notes we had as when I came back and discussed my ideas with others and what ideas I had  they seem to have their own ideas and the process seem to start again just in a longer  length of time and a bit less enjoyable.   If we all attended the experience without a doubt would have been different.  
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What I have learned during this business plan is that we fought a bit against each other at times and not wanted to correspond to what I would have liked to do and would prefer to do things their own way however, this is something  I don’t come across often in my line of work. We all have one thing in common and that is the result. We all know what we need to achieve we all want the same result in the end and for this work.  we all need to work together on the same page. I have learned that we are all different individually and will bring something different.  
Starting a new business or a business plan there is a lot you need to do to begin with  not only to have an idea  in place   you need to take everything else into account that I wouldn’t have thought we had to do as in where does the  money come from to pay for equipment the  rent or residence of the business, advertisement not to mention the legal aspects of it and an accountant to make sure you pass audit. 
 I personally felt that the business plan that we finally decided on was initially not the anonymous decision however, due to a mixture of strong leading characters in the group I decided this was the best outcome.  We all as a team had our responsibilities and certain aspects of the business allocated equally and although everybody had their role to play individually and working apart if did come together quite well in the end.  I had a few parts I had to do one was the research of other local business and how we could match or even be better with our service we had to offer in this new business  
By taking part in this presentation there is a lot I have learned within myself, the needs to adapt quite quickly working with others  and I need a bigger voice to be heard. With the  group  I would have liked us to have practiced a bit more prior to presentation  spend more time with each other to make sure the correct decisions were made between us as we all have our own strength and weaknesses,  who would be the best person for that job.  There should have been more time spent on engaging more with the audience by looking directly at them when speaking  to get their attention in the first seven seconds  this is something I will learn on presenting another task in the future  and not to read from a piece of paper eye contact sometimes makes it more natural as I believe I know what I want to say and could have got a way of not using a note pad just to believe in myself  a little bit more and keep telling myself that I got this.  This is something I have recognised and will work on for future goals.  
Another one of my weaknesses has been to stand and talk in front of an audience or a group of people presenting a business plan however, if you asked me a year ago to even attempt this I would beg to differ.  This has always been a challenging task for me and I feel I have become a bit less anxious than the first attempt, by achieving this alone is something I am proud of and will work to build my weaknesses into strengths and this will make me a great leader in the future. 
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