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[bookmark: _Toc77925486]Aim of the Venture
PHD Assist will be an exclusive digital platform for Private Hire Drivers (PHDs). PHD Assist will seek to connect PHDs and provide them with the services they need to do their job efficiently and safely. 
[bookmark: _Toc77925487]Description of the Services
The venture seeks to introduce an application and website that will provide an exclusive platform for PHD’s. We will be creating a PHD community where PHD’s can communicate, ask questions, access services such as education, personal development and health & safety information. This will be an addition to the range of essential products for anyone involved in the PHD trade, which are: 
· Taxi Insurance (tailor-made for Private hire only)
· Accident management services
· Accounts services
· Parts and Garages
· Legal Services
  We aim to provide a platform for drivers to share information about the market caution the drivers through the experience of various drivers and guide them on best approaches of solving a challenge such as legal problems, breakdowns, accidents and insurance.
[bookmark: _Toc77925488]Marketing
According to Seturi & Urotadze, (2017), marketing relates to the identification of human and social needs and meeting them which may include earning profit. It contains different steps of creating attention towards the value of a product or service to a consumer through clarification of wants, creation of customer-oriented marketing approach, processing programs for marketing, and establishing a balance between profitable relation towards satisfaction of customers. 

According to Statista Research Department (2020) there were 298,800 licensed taxis and PHVs and 77% of all licensed vehicles were PHVs. The data expresses a high number of private hire drivers who are the direct customers for the application and the website with the potential of growing due to new operators in the market who have made entrance to the occupation easy operators such as UBER, OLA, Bolt etc. The first target is to seek to solve the present challenges faced by the private hire drivers such as lack of information, poor communication channels as well as difficulty in accessing services. The second target is the services providers for the private hire drivers such as the taxi insurance companies, legal, accident management and breakdown services providers. The third market base aims to benefit from the application by earning referrals to provide the services to the private hire drivers such as education providers (UWTSD) training providers etc.
[bookmark: _Toc77925489]Mode and Location of Services Provision
The venture seeks to target the market in the United Kingdom as a long-term goal but in the initiation, it focuses on the West Midlands market, according to Assets.publishing.service.gov.uk (2021) there are approximately 50,000 taxi drivers in the west midlands and approximately 20,000 drivers licensed by one Wolverhampton City Council (Thousands of taxi drivers 'missing out' on pandemic payments, 2021), which will be manageable and convenient in marketing within a short duration. Additionally, the location is strategic due to adequate information on the market trends and preferences obtained from interaction within the location and an understanding of the location’s cultural bias. The services will be provided on two platforms each playing its specific role in promoting the venture. 
[bookmark: _Toc77925490]Sustaining the Business
The two critical approaches to sustain the business is marketing and financing. The launching of the venture will be financed with individual capital as an investment which will be promoted through online platforms for marketing such as Facebook groups for taxi drivers, local Asian radio stations, and providing leaflets to the taxi Bases, hubs and directly to the PHD’s. The technology has increased the prospect of a future that works for more people including the innovation of digital platforms for taxi drivers such as Bolt, OLA, Uber etc. has created new jobs and conveniences (Cook, 2018).
[bookmark: _Toc77925491]Competition
There is no specific platform performing the roles, however, existing methods are not effective as they rely heavily on WhatsApp groups and Facebook. In the past, the taxi profession was for individuals who did not speak or read English well and were not very technically aware. But the trends have changed almost all private hire drivers work for an app base company and use apps. PHD’s have never had an exclusive digital platform; they have always relied on word of mouth and no representation when they had issues with the police or the council.
Hence, it could be considered the level of competition is very low compared but it will be equally challenging to gain the trust of the PHD’s in using the application and website.
[bookmark: _Toc77925492]E-commerce
E-commerce has been mentioned as vital for all businesses for some time due to the growth of smartphones, smart devices and the availability of the internet, moreover, the dominance of e-commerce in the COVID-19 era has changed the way we acquire information, goods and services (Jeon et al., 2021).  Making use of technology PHD Assist has identified an opportunity for a Private Hire Driver (PHD) interactive App and an informative website thus providing an online platform.
Making the PHD assist readily available and ensuring that taxi drivers are aware of its existence is critical. This is what will determine how well the business will do and the number of drivers using it. To achieve this, PHD assist aims to use e-commerce. E-commerce is buying and selling goods over the internet. A platform with the following qualities will be developed to get a customizable e-commerce platform. PHD assist platform will be created in-house from scratch. An in-house developed will enable easy customization. PHD is introducing a business of its kind in the market, this means that a lot of changes may be forthcoming as the platform is deployed. An in-house developed platform will make it easy to make the changes and accommodate the new changes. 
[bookmark: _Toc77925493]PHD assist as a SaaS.
The platform will be developed, acting as a SaaS platform to allow any driver to post their experiences or services they offer. PHD assist will feature a hub of information, services and a marketplace with online payment. A SaaS is a software solution that allows an application to be accessible over the internet (Safonov, 2017). SaaS providers host an application and save the user the application’s maintenance struggle. For PHD assist to work as a SaaS, it will be a platform where drivers can host a thread about their experience. The platform allows the driver to ask a question, it can be modified such that experienced drivers act as service providers. They will host their blog on the platform with the fields they cover. When a driver as a question, one of these drivers can then answer. Education, chiropractors, insurance companies and other service providers can register and indicate the solution they provide. When a driver accesses the platform for a solution, the provider with the best solution and price range are displayed and the driver picks the best option.
To achieve this, the platform will allow drivers to register and post their information, service, or product they provide. Any service provider of car and taxi-related products can also use the platform to market their product.
[bookmark: _Toc77925494]PHD assist Business Model
The PHD assist platform will be like a hub for all private drivers. It will act as a connection point where they can communicate, share experiences on different products and services. The hub will connect driver who shares the information with the unknowledgeable driver seeking it. Since different drivers have different experiences, a driver can be the host of a post but a consumer of another service being offered on the platform. Bringing all this together will make it like a one-stop-shop.
The Users of PHD Assist website and App will be private hire drivers and all users would need to register and become members. When PHD drivers register onto the platform they will need to provide some basic information such as an email address, Licensing authority, make and model of vehicle they drive and when their insurance expires.
This information will allow PHD Assist to provide offers and services tailored made and in a timely fashion and it will also allow PHD Assist to bring sponsors and advertisers to the platform. Any PHD who uses this platform will be able to leave feedback regarding the service they have received from a supplier which will make sure they receive high quality of service.
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Below is a diagram of business model and how it will generate income. The PHD Assist will generate income from Advertisements, Referrals fees and Sponsorship deals.
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[bookmark: _Toc77925495]Sources of Income
         There are many options that PHD Assist can utilize to generate income, including referral fees, sponsorship and advertisement deals. The services that will be potentially provided will include the following: 
· Taxi Insurance (tailor-made for Private hire only)
· Accident management services
· Accounts services
· Parts and Garages
· Legal Services
· Breakdown assistance 
· Complimentary Car Washes
· Taxi Plated Vehicles (new & used) for sale
· Taxi Operators (advertising for drivers)
· Gym Membership
· Chiropractor Service
[bookmark: _Toc77925496]Content creating 
According to Durmaz et al. (2015), business growth is reliant on the knowledge and step of decision making. PHD assist relies on the information that can be communicated from one PHD to another. The PHD will use the system to get information about a predicament, and if the information is available, it increases the chances of the driver coming back for more.	
The platform will be interactive allowing the user to create content for their post. This can include text, images and video clips like Facebook. Once posted, the post will be available to all users but can only be changed by the owner. People can comment or react to this post. It is important to make sure that drivers are ready to use the system, whether is to provide data or acquire services. For any business, creating awareness and letting people know how you can help them is a critical step. Making the PHD assist readily available and ensuring that taxi drivers are aware of its existence is critical. This is what will determine how well the business will do and the number of drivers using it.

There will also be a section for FAQ’s when a user asks a question or requests a topic, a post related to it will be displayed. This will be the same with service delivery and product sale. A service provider like a legal firm will describe the service they provide. For users seeking legal services, will be redirected to the legal firms and can pick based on preference. In addition, the platform will be like a mega-shop, acting as a meeting point for service providers and users. This will be achieved through a website and app. The platform will work as a framework for blog creation when one needs to create a post or have an advertisement, he/she select a template of favourite posts, then feed data and post it.
[bookmark: _Toc77925497]Product Promotion
Whenever there is a new product in the market, among the methods of promotion, PHDs business will employ three types including, advertising, publicising, and promotions. The most efficient to adopt is publicising which is carried out mainly through social media. According to (Tankovska, 2021) the social media penetration rate in the United Kingdom is 77.9 percent, which is much higher than the global average of forty-five percent. Therefore, adopting the use of Facebook, Instagram, YouTube, and Twitter as the main platforms of reaching out to people would be effective to most of the target customers. The next technique of publicising is the use of search engines such as Google, which assist in predicting the business in the event a potential customer is looking for services of similar characteristics, and a source of information not provided in the social media but linked for more details.
The next approach of promotion involves advertising for the products advertising which unlike publicising it involves payment for the promotion of ideas. The techniques applied in advertising the business will be the use of YouTube paid adverts, pop-up messages on search engines, and the use of mainstream media channels. The main aim of the technique is to provide specific information to the consumer about the product within a short period when they interact with the message to build the business image. The other technique is the promotions that targets the customers during the interaction with the business. The techniques applied are based on short-term activities of customers facilitated by the supply chain medium. The promotion involves the provision of conventions and trade shows to educate and convince on the significance of the firm towards the improvement of their business. Also, displaying legal permits for operations and partnering with established and trusted organisation as a way of endorsement. Promotion aims to increase the sales of the services within a short period.
[bookmark: _Toc77925498]Conclusion
Significant challenges are being experienced by private drivers in the business. Therefore, providing a solution to the challenges is essential in improving their sharing of information to improve the PHDs businesses. Equally, the development of the solution shows a gap that could create a profitable business if strategically utilised. The development of this plan is strategic in improving the business quality of the drivers which aim at providing a platform for sharing information and discussing best approaches to find solutions for their challenges. Therefore, the strategy involves developing a PHD assist app and website that will be accessible to all drivers for services inquiry. Additionally, the app will sustain itself by raising profit from sponsors, referrals and advertisement through the app. Hence, PHD assist business is a viable business idea that utilises technological developments to satisfy the needs of drivers.
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