How has globalisation impacted football clubs in the last two to three decades?

Research objectives
· How and why are football clubs becoming more like global businesses?
· Who is making the most of the popularity of the game and profiting from it?
· What does globalisation in football mean to the clubs? Impact on the fans, the staff and the players.
In order to achieve my goals and objectives I will be doing a literature review, looking at many theories and ideas on globalisation, then incorporating those findings to understand how it’s become a part of football. In order to see how it’s truly had an impact on the game, obviously there will be research carried out, more specifically primary research with the hope of using mixed methods to attain various information and opinions.
After collecting my data through interviews and surveys and carrying out my research, I will hope to have arrived at my goals and objectives, thus allowing me to answer my main question. I believe the topic is worth discussing as the world itself is becoming more globalised and football is the world’s most popular sport, therefore there’s no hiding from either topic.

Introduction
Globalisation is what all businesses want isn’t it? The opportunity to be recognized globally and have various people from all sorts of cultures want and need their product. In modern football, you could argue the exact same. Football clubs, perhaps to be more particular, the owners and sponsors of any given team want their team to be recognized from America to Asia and back again. The potential ‘business’ involved in top-tier football and the Premier League, in particular, is enough to make the business people involved weak in the knees. ‘To say that I was somewhat shocked a few weeks back when I saw the Chelsea FC logo painted onto Kamui Kobayashi’s Sauber Formula One car during the Monaco Grand Prix would be an understatement. I thought that it was only the biggest global brands and not football clubs that sponsored F1 teams in a sport that symbolises money, glamour and exclusivity.’ (Tom Clive, 2012) This shows how football clubs are making big strides to advertise themselves globally on the same level as big brands. 
On the other hand, this isn’t really what the local die-hard fan wants. The history of football is very interesting, widely seen as the game of the people and a sport that connects fans, passion and loyalty are a couple of factors that make football the game we all know and love. Perhaps one of the most memorable images of the Christmas truce during World War One was the image of enemy soldiers laying down their arms and having a game of football with each other. This encapsulates what football is all about, the love and passion of the fans. Is football losing that special touch?
With football having come a long way in the past twenty to thirty years, in particular, players earning sums of money beyond comprehension with thanks to foreign billionaires. This means for the loyal fans of many years, rising ticket prices and expensive merchandise. One way to view this is a problem of success, clubs growing means more money, better players and more glory, at least that’s the dream.
With more than just fans and players involved in football nowadays, in this dissertation, I will be delving into the impact globalisation has had on football by answering several questions such as; how and why has football globalised? Who is making the most of football popularity and profiting from it? What does globalisation mean to the clubs? 
Answering these questions hopefully will help understand why globalisation is very much a part of football as it is for everyday business. Looking at many theories will give valuable insight as to how the game has changed and still is changing and how globalisation is playing its part.


Literary review
‘Many authors have attempted, with relative success, to define globalization in a variety of ways. Some claim that it cannot be done, others claim that it would constrain the meaning to do so, and still others have defied these two beliefs and have constructed a working definition. Despite differing opinions about developing a definition, all authors agree on one thing: that defining this term is anything but easy.’ (Dr Nayef Al Rodhan, 2006) 
Despite it being difficult defining globalisation, one thing that I believe everyone can agree on is in business terms it’s a phenomenon by which businesses start to operate and gain influence on a global scale.
There are countless businesses/organisations in the world now operating globally with the ability to influence and control several things such as markets and production. And we have football which now is also very much a global sport, it’s perhaps easy to see that a top football club such as Manchester United and an international brand such as Adidas would make quite a pair. But it’s the owners which peak my interest, as football clubs are NOT good businesses to invest in (will discuss in the dissertation itself), they often come with an unhealthy amount of debt and a wage bill that would make you sick. It begs the question, why would you want to buy a football club? A very interesting statistic on the world’s most famous football team, Real Madrid is as follows; ‘Finnish financial analyst Matias Mottola calculates that in terms of revenue, Real Madrid would still only be the 120th largest company in Finland’. (Kuper and Szymanski, 2014). With Real Madrid being worth well into the two or three billion pound mark it’s strange to see them be considered so small as a business.
Another extremely rich club, nowhere near the size and stature of Madrid is Manchester City, owned and backed by the country’s sovereign wealth fund, Sheikh Mansour of the UAE whose family is worth in and around the £500bn mark. Many people from abroad were not aware that Manchester did, in fact, have two teams until the takeover. ‘Sheikh Mansour was set to use Manchester City as a springboard to improve football in the Gulf and enhance the international reputation of the United Arab Emirates.’ (Booth, 2008) By reading this I get the impression that many owners have many ulterior motives bar the success of the football club. Here we have an extremely valuable owner from a country/gulf way behind in football who perhaps is using the notoriety of Man City and football as a geopolitical tool. Evidently, he has succeeded with Qatar set to host the 2022 World Cup. The revenue that comes along with a World Cup to the host nation is fair to say healthy at least. And also, it’s a chance for the host nation to improve their standard of football, with automatic qualification and the chance to play against the best teams, it’s only benefits that I can see for Sheikh Mansour and the Middle East.


Research Strategy and Methodology
In order for me to get a rich insight but also the figures to reinforce my findings I will be looking to use mixed methods approach in my methodology. I have decided to use this approach as I believe I will need data and statistics, but also the qualitative elements too in order to back up the numbers. ‘A research design may use a questionnaire but it may be necessary to ask respondents to answer some open questions in their own words rather than ticking the appropriate box, or it may be necessary to conduct follow-up interviews to seek to explain findings from the questionnaire. Equally, some qualitative research data may be analysed quantitatively, or be used to inform the design of a subsequent questionnaire. In this way, quantitative and qualitative research may be viewed as two ends of a continuum, which in practice are often mixed.’ (Saunders, Lewis and Thornhill, 2016) 
Throughout my dissertation I believe that there will be a lot of emphasis on money and spending, therefore I believe that for this sort of aspect the quantitative method would be more beneficial. On the other hand, there will also be parts of the dissertation which will require more specific insight and perhaps a richer experience beyond what the numbers can give me, so therefore I believe this is where I can take advantage of the qualitative methods, together both methods will help shape my dissertation and help me dig out the answers I’m looking for. ‘One method (e.g. qualitative) may be used to help explain relationships between variables emerging from the other (e.g. quantitative)’. (Saunders, Lewis and Thornhill, 2016)
In order for me to gain the data and the numbers I will be creating surveys/questionnaires for my quantitative side. Then for the richer and more specific insight, I will be conducting interviews. Once all the evidence is collected I will use it to tackle my research objectives. 


Ethical consideration
As I am hoping to conduct interviews during my research it’s vital that I take extra care over ethical considerations. I hope to have between five and ten interviews conducted throughout my research, hopefully, there will be some people I can talk to who work in football daily, be it marketing staff or a club chairman for example. Perhaps also I could talk to the general fans to see what they think about their club’s activities over the last twenty years. By interviewing these people, I hope to get a few different opinions on what is happening.
When interviewing I will present the interviewee with a summary sheet regarding the nature of the discussion beforehand and inform them that the discussion will be recorded. Anonymity will be offered so that they feel protected and feel they can speak freely. 
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