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INTRODUCTION
Leadership refers to the process of influencing and guiding others towards the achievement of a common goal or vision (Northouse, 2018). Simply put, leadership is the ability to inspire, motivate, and empower individuals or groups to work collaboratively and effectively. Nizarudin (2017), stated that leadership encompasses a wide range of skills, traits, and behaviors, including decision-making, communication, strategic thinking, empathy, and vision setting which are quite key for every leader. This essay examines a range of leadership styles by outlining their definitions, core characteristics, advantages, and limitations, along with real-world business examples linked to each approach. The styles discussed include transformational, transactional, autocratic, laissez-faire, charismatic, servant, democratic, and pacesetting leadership. Each style is explored in terms of how it operates, the behaviours it promotes, and the situations in which it is most effective. Gaining a clearer understanding of these different leadership approaches can help individuals strengthen their own leadership skills and enable organisations to adopt practices that support performance, employee wellbeing and long-term organisational success.
MAIN BODY
DEFINING LEADERSHIP: Leaders typically demonstrate a particular leadership style when guiding, motivating, and influencing their followers. According to Northouse (2018), leadership reflects the way a leader chooses to communicate, interact, and inspire others to achieve shared goals. It encompasses a combination of behaviours, attitudes, and decision-making patterns that shape how individuals and teams function within an organization. A leader’s chosen style not only affects how decisions are made and how expectations are communicated, but also significantly influences team motivation, engagement, and the overall organizational climate. Leadership style is essentially a reflection of a leader’s personal approach, shaped by their values, beliefs, and assumptions about what is effective and ethical in guiding others. For instance, some leaders may adopt a highly participative or democratic style to encourage collaboration and inclusion, while others may prefer a more directive or pacesetting approach to drive performance and efficiency. The choice of style can have profound implications for organizational outcomes, including productivity, innovation, employee satisfaction, and retention. Moreover, leadership is not a static concept; effective leaders often adapt their style depending on the context, team dynamics, and the challenges they face. For example, a transformational leader may be effective in inspiring creativity and innovation during times of change, whereas a more transactional or task-focused style may be necessary to ensure compliance with strict deadlines or regulatory requirements. Understanding different leadership approaches allows organizations to align leadership practices with strategic objectives and helps individuals develop the skills needed to lead effectively in diverse situations. Ultimately, leadership shapes not just what an organization achieves, but how it achieves it. By influencing culture, setting behavioural norms, and establishing expectations, leaders play a pivotal role in fostering a productive, positive, and sustainable work environment. Developing awareness of different leadership styles and their impact equips leaders with the flexibility to respond to complex challenges and cultivate high-performing, motivated teams.

THREE GOLEMAN LEADERSHIP STYLE : Goleman leadership owns models of emotional capacities some of these models are about emotional intelligence this one were proposed initially as an organized theory of emotional abilities by (Salover and Mayer, 1990), but this concepts grow and been popularized in general by (Goleman,1995), the model from Goleman are presented in the context of educational leadership, this essay will analyse three Goleman leadership with real world examples.
· Pacesetting
Pacesetting leadership is a style in which leaders set very high performance standards for themselves and their team, expecting others to meet or exceed these benchmarks (Goleman et al., 2013). Leaders who adopt this style typically model the behaviors and work ethic they want to see, aiming to accelerate performance and drive rapid results. Pacesetting can be highly effective in teams that are skilled, self-motivated, and aligned with the leader’s goals, as it can push employees to achieve extraordinary outcomes. However, this style also has potential drawbacks. Employees may feel pressured, stressed, or unappreciated if the pace is too demanding or if they struggle to meet the leader’s expectations. Over time, this can lead to burnout or disengagement, particularly in teams that require more guidance, support, or collaboration. Pacesetting works best when the leader balances high expectations with support, feedback, and recognition of effort.
Example of pacesetter world leaders:
Jeff Bezos, founder and former CEO of Amazon, is another example of a pacesetting leader. Bezos established a culture of high standards, operational excellence, and rapid innovation, emphasizing customer obsession and efficiency. Under his leadership, Amazon grew from a small online bookstore into a global e-commerce and technology giant. While this approach contributed to Amazon’s success, it also created a demanding work culture that required employees to consistently perform at their highest level. The key strength of pacesetting leadership is its ability to drive immediate results, inspire high performance, and encourage continuous improvement. Leaders who use this style effectively understand their team’s capabilities and know when to provide support, set realistic goals, and celebrate achievements. By balancing pressure with recognition and autonomy, pacesetting can motivate employees to excel while minimizing the risks of stress or burnout.

· VISIONARY
Visionary leadership is a style in which leaders inspire and motivate followers by articulating a clear, compelling vision of the future and setting high expectations that encourage individuals to go beyond their own self-interests for the benefit of the organization or society (Collins, 2014). This approach relies heavily on the leader’s ability to communicate effectively, demonstrate credibility, and embody the values and goals they advocate. When done well, visionary leaders can unify teams around a common purpose, foster innovation, and create a strong sense of direction even in uncertain environments. The benefits of visionary leadership include driving long-term strategic goals, motivating followers to achieve beyond their perceived capabilities, and fostering creativity. Followers often feel inspired to embrace change, think proactively, and align their efforts with the broader mission. However, visionary leadership has challenges. It can create dependency on the leader; if the leader is absent or loses credibility, followers may struggle to maintain direction or motivation (Bass and Riggio, 2006). Over-reliance on the leader can result in reduced initiative or problem-solving among team members. Additionally, a vision that is unclear, unrealistic, or poorly communicated can lead to confusion, anxiety, or disengagement within the team. Despite these risks, when executed effectively, visionary leadership can inspire exceptional performance, foster commitment to long-term goals, and drive both organizational and societal progress.
Example of visionary world leaders:
Barack Obama, the first African American president of the United States, exemplifies visionary leadership. Through his campaign slogans “Change We Can Believe In” and “Yes We Can,” he inspired citizens to engage with democratic ideals, promoted inclusivity and diversity across the nation, and led initiatives such as the Affordable Care Act to expand access to healthcare. Leaders like Barack Obama exemplify this by using inclusive messaging and programs like the Affordable Care Act to create meaningful social change. In the business world, Steve Jobs also demonstrated visionary leadership at Apple by inspiring employees to innovate, creating products that transformed entire industries.
· DEMOCRATIC
Democratic leadership, also known as participative leadership, is characterized by involving team members in decision-making processes, encouraging open dialogue, and seeking consensus on important matters (Yukl, 2013). Leaders adopting this style value employees’ opinions and expertise, aiming to foster a sense of inclusion, trust, and ownership within the team. By encouraging collaboration, democratic leaders often create environments where creativity, problem-solving, and engagement are enhanced. The benefits of democratic leadership include higher employee satisfaction, stronger team cohesion, and better-quality decisions due to diverse input. However, democratic leadership can have drawbacks. Decision-making can be slower because achieving consensus may take time, which can be problematic in situations requiring quick or decisive action. Additionally, if team members are inexperienced or unprepared, relying heavily on group input may lead to suboptimal decisions or confusion. Despite these limitations, democratic leadership is highly effective in complex, dynamic environments where creativity, collaboration, and employee engagement are crucial for organizational success.
By involving team members in meaningful ways, democratic leaders foster trust, accountability, and long-term commitment, which can contribute to sustainable growth and a positive organizational culture. This style is particularly useful in organizations that value innovation, diversity of thought, and shared responsibility.
Example of democratic world leaders:
Herb Kelleher: is co-founder and longtime CEO of Southwest Airlines. Kelleher’s leadership has been characterized as both “servant” and “participative,” creating a culture where employees felt ownership and were trusted to make decisions themselves, Kelleher employed a highly people-oriented leadership style, empowering employees, encouraging open communication, and involving staff in decision-making. He prioritised employee input.                               empowered employees to contribute ideas and make decisions, creating a culture of accountability and innovation. This participative approach not only boosted morale but also led to practical business outcomes, such as improved customer service and operational efficiency.
KEY SKILLS LEADERS NEED
Modern leaders require a combination of interpersonal, cognitive, and digital skills to operate effectively in an increasingly complex business environment.Modern leadership now demands strong emotional intelligence, adaptability, strategic and systems thinking, digital literacy, and the ability to collaborate across diverse stakeholder groups. These skills enable leaders to navigate complex challenges, respond effectively to disruption, and guide their organisations toward long-term sustainable growth. 
One of the most important competencies is emotional intelligence (EI), which enables leaders to understand and manage their own emotions while responding empathetically to the needs of others. High (EI) helps leaders build trust, foster collaboration, and maintain employee engagement during periods of uncertainty or change.(Harvard Business Impact, 2025). 
Emotional intelligence example: Satya Nadella is widely recognised for using emotional intelligence to transform Microsoft’s culture. When he became CEO in 2014, he shifted the company from a competitive, siloed environment to a collaborative and growth-mindset culture. His empathetic leadership improved communication, teamwork and innovation, which contributed to Microsoft’s sustained growth and entry into new markets such as cloud computing.
Another key skill is adaptability, Adaptive leaders can adjust strategies quickly, embrace new information, and guide their organisations through uncertainty. leaders capable of shifting between optimising current performance and driving future innovation are more likely to succeed in turbulent environments. This flexibility enables leaders to anticipate and respond to sustainability challenges such as new environmental regulations or supply chain risks while positioning their organisations for long-term success. (IMD,2025)
Example: Mary Barra has demonstrated strong adaptability by leading General Motors through major transitions, including electric vehicle (EV) development and large-scale restructuring. Her ability to pivot GM toward a long-term future of “zero crashes, zero emissions, zero congestion” shows how adaptable leadership helps companies respond to disruptive industry changes and sustainability pressures.
Leaders also need strong strategic thinking and systems thinking skills to manage interconnected and long-term challenges. Sustainability, digital transformation, and globalisation involve complex systems, leaders must understand how decisions affect stakeholders at multiple levels, This approach helps leaders move beyond short-term problem-solving and toward sustainable value creation. (UNSW BusinessThink,2025). 
Example: Unilever CEO, Paul Polman adopted long-term strategic and systems thinking by launching the Unilever Sustainable Living Plan, which integrated environmental and social sustainability into the company’s strategy. This helped Unilever reduce waste, improve supply-chain resilience and grow brand trust while maintaining business performance. (Polman, P and Bhattacharya,2016).
digital literacy has become a fundamental skill as organisations increasingly rely on data analytics, artificial intelligence (AI), and digital platforms. Leaders do not need to be technical experts but must understand how digital tools can drive innovation, efficiency, and sustainability. (Forbes Marr, 2025).
Example: Elon Musk’s leadership at Tesla demonstrates digital and technological literacy, as he uses data and advanced technology to accelerate innovation in electric vehicles, battery technology and autonomous driving. His technological understanding enables Tesla to maintain competitiveness in a rapidly evolving industry.
Ethical and purpose driven leadership is vital for building trust and supporting sustainable growth. Stakeholders increasingly expect organisations to operate responsibly, demonstrate transparency, and contribute positively to society, Ethical leaders create credibility, encourage responsible behaviour across their organisations, and ensure decisions align with long-term societal and environmental goals. (The Harvard Corporate Governance Forum,2025).
Example: Rose Marcario is a strong example of purpose-driven leadership. Under her leadership, Patagonia expanded its environmental initiatives, invested in sustainable materials and committed to donating profits to grassroots environmental groups. This ethical approach strengthened brand loyalty and supported sustainable long-term growth. (Hawken, P,2018). 
collaboration and stakeholder engagement are essential skills in navigating complex, interconnected business environments. Leaders must work effectively with employees, suppliers, governments and communities.
Example: Tim Cook, CEO of Apple, is well known for strengthening supplier relationships and improving environmental and labour standards across Apple’s global supply chain, demonstrating the impact of collaborative and stakeholder-oriented leadership (Lashinsky, 2012).
CONCLUSION: In conclusion, leadership is a multifaceted process that involves influencing, motivating and guiding individuals toward shared goals. This essay has shown that different leadership styles such as pacesetting, visionary and democratic leadership unique advantages and challenges, and their effectiveness depends largely on the context in which they are applied. Real-world examples, including leaders like Elon Musk, Barack Obama and Herb Kelleher, demonstrate how these styles operate in practice and the impact they can have on organisational culture and performance. Furthermore, the exploration of key leadership skills highlights that modern leaders must develop emotional intelligence, adaptability, strategic and systems thinking, digital literacy and ethical decision-making to navigate today’s complex and rapidly changing business environment. Leaders such as Satya Nadella, Mary Barra, Paul Polman, Elon Musk, Rose Marcario and Tim Cook illustrate how these skills enable organisations to innovate, remain resilient and pursue sustainable growth. Ultimately, understanding both leadership styles and essential leadership skills is crucial for individuals seeking to enhance their leadership capabilities and for organisations aiming to foster effective leadership practices. By applying the right style at the right time and cultivating the skills required for contemporary challenges, leaders can inspire their teams, support long-term success and contribute meaningfully to positive organisational and societal outcomes.
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