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                      Marketing plan For Marriott Hotel 


Marriott Hotel is one of the largest hotel operators in the world with 7800 properties that operate in 138 countries across the world (Baldwin, 2021). The legacy of the brand started in 1957 when Marriott opened its first hotel (Marriott International, 2019). The purpose of this marketing plan is to increase profit for Cardiff Marriot Hotel so that it can continue to compete with its local competitors, while taking advantage of the growing Grab and Go trend. By adding Skin Basics, Grab and Go to its facility, it will allow customers to purchase single use face, lip, and eye masks as well as lip balms as they check in. This will allow steady profit from inexpensive products.

Marketing Mix:
By using a marketing mix strategy to determine if Grab and GO Skin Basics will be a good business venture will be a logical start to the plan, as this will allow a closer examination of the Production, Promotion, Price and Place (Kwok, Tang and Yu, 2020).

Product:
Cardiff Marriot Hotel main targeted audience are those with more disposable income seeking luxury and business class consumers who are either staying for business conferences and meetings etc (Cardiff Marriott, n.d.). Cardiff Marriott Hotel does not have a spa facility which is why Grab and Go Skin Basics will fill that missing services.

Price:
The hospitality industry was the first to be negatively impacted by the pandemic as travel ban and all nonessential business shut down (Wang, 2022). This affected Cardiff Marriott Hotel negatively as it relies on Business travellers, conferences and those seeking the luxury experience etc.

Place:
With the rise of health-conscious consumers after the pandemic, more people are changing habits that may have a negative impact on their health (Cancello et al., 2020). Although spa and wellness experience are classed as a luxury it has slowly become the norm as times have changed (Thorne, 2021).
Promotion:
The Grab and Go Skin Basics range will be advertised online as this will be the most effective way of marketing as it will reach a wider audience as well helping Cardiff Marriott Hotel in adapting in the changing times (Krizanova et al., 2019).

Micro Marketing Environment:
This will be achieved by doing a SWOT analysis which is a framework that will allow Cardiff Marriott Hotel to internally look at its strengths, weaknesses, opportunities, and threats (Schooley, 2023).

Strengths:
Marriott is a family-owned brand and is one of the largest hotel chains in the world, with a brand portfolio of 30 brands, it has a large presence int the hospitality industry (Niemelä, 2019).

Weakness:
Cardiff Marriott Hotel main targeted niche are those with more disposable income and not for the working class and accepts the revenue loss consequently. As times have change this may become an issue in the future.

Opportunity:
As Cardiff Marriott Hotel does not have any spa facility or pool. By adding Grab and Go Skin Basics area. This will have a positive impact as customers who do buy these products will have a positive view and experience during their stay. As spa and wellness tourism has increased in popularity it is essential to implement some form of spa or wellness products to appeal to loyal and new customers (Chernomorets (Antonova), 2022).

Threats:
The threats for Grab and Go Skin Basics will be that it will harm the overall image of Marriott as it promotes single use packaging. The consumer awareness of negative environmental impacts may mean they will not apricate potentially extra waste in dumps.


Macro marketing environment:
In order to understand what can affect a new business, politically, economically, socially and technologically in the current business market and future and in-depth analysis in all these are required (Fairlie, 2022).
Political Factors:
If another pandemic where to happen it will have a negative impact on travel and tourism which will lead to hotels closing, jobs lost in the sector and less demand for manufactured items (Nicola et al., 2020). This will mean no profits gained for Grab and Go Skin Basics as it may affect imported products.

Economic Factors:
With the rise of cost of living in the UK, this will mean consumers maybe weary to spend the extra money on luxury items such as single use face, eye, lip mask treatments. Also some consumers may not apricate the convenience and would rather have a spa treatment.

Social Factors:
The negative social factors that may impact this marketing plan will be the older generation who have not adapted to a new innovative way of having facial treatments may struggle with packaging and instructions.

Technological Factors:
There are no negative technological factors as customers can purchase these products the same way they would buy everyday items. By paying at check in or added to their room charge. Also, customer do not need to have check online as packaging will have a step-by-step instructions on how to use each product.

Environmental Factors:
With the change in consumer buying behaviours as consumer’s are more willing to buy environmentally friendly products, the hospitality industry is forced to look for new methods in reducing its negative impact on the environment (Scholz, Linderová and Konečná, 2020). By partnering up with eco-friendly company for Skin basics products will give customers peace of mind that the single use packaging and product is sustainable.


Legal Factors:

Legal factors that will affect Skin Basics product will be increased tax and accidental thefts as the older Marriott customers might misinterpret the Grab and Go meaning.


Capitalise on positive impact:

By adding this product to Cardiff Marriott Hotel, it will have a positive impact to its consumers as they do not need to leave the hotel to by necessities like lip balms and a luxury experience by using Skin Basics face mask treatments etc. This will create a luxury experience through out their stay and that of the hotel.

Negative Impacts:
By address the negative impacts of the product, this will give the companies consumers trust and most importantly a good brand image. By exceeding a customer’s satisfaction and relationship with the company this will in turn have a positive consumer loyalty (Khan et al., 2020).

Customer value and Engagement:

By analysing the three main areas in customer value and engagement, which are contribution, consumption and creation will determine if the product is successful (Majeed et al., 2022). This will mean in analysing weekly sales performance on Skin Basics, identifying common repurchases and customer feedback on products to determine if more products need to be added or discontinued. By implementing a control plan will ensure that none performing products are not over stocked and performing products are in demand.

Digital Marketing:

With the rise in digital marketing investments this has driven many companies to invest in digital platforms and social media (Lacárcel, 2023). Marriott has embraced the shifting change from conventional marketing to digital marketing as it has is own website to promote its services for all products and hotels across the world, such as online check ins and late check outs, loyalty rewards etc.


Conclusion:

By implementing this marketing plan Cardiff Marriott Hotel will increase revenue in its destination, while also extending customer satisfaction and expectations. This marketing has a low financial loss, will not require additional employees or a large place which it will not have a detrimental effect on the building.
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               • Products can be solid independently in low occupancy seasons. • No extra employees needed • Opening a fully functioning spa is costly while also finding trained labour . • No large areas needed. 20XX presentation title 5 Grab and Go Skin basic products   
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               introduction By introducing Grab and Go Skin Basics area to Cardiff Marriott hotel. You can choose your treatments in the convenience of the privacy of your room. 20XX presentation title 3   


