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[bookmark: _Toc215933845][bookmark: _Toc216653471]Introduction
The thrive of any organisation is depend on people and how to manage and develop their knowledge, skills and behaviour for effectiveness and productivity. It is a challenge to manage people, that is why Human Resource Management(HRM) is important in an organisation (Rees and Porter 2015). As an organisation depends on people and people also depends on organisation, there is a need for HR Assistance to identity its practices, functions and systems putting in place to manage employees and the employers as well. In this scenario the HR assistance is required by the main manager to deal with the number of grievances encountered in the organisation.
This report will explain the various factors related to business transformation changes, digital technology trend and flexible working arrangements. It will continue to explore different Human Resources practices in an organisation. Furthermore, this report will also elaborate on the detail of departmental management and outline the recommendations. Therefore, Human Resources Management should emphasis on how to develop effective work environment for both the employees and employers.



[bookmark: _Toc215933846][bookmark: _Toc216653472]CHAPTER 2: FACTORS RELATED TO BUSINESS TRANSFORMATION
[bookmark: _Toc216653473]2.1. Education and Literacy
 Education and Literacy is absolutely essential in the transformation of businesses which could have influence on quality operations for the functionality of both Human Resource and the employees of the Richo company. It is the responsibility of the HR to provide education and literacy to the employees ensures productivity and success of the company. With knowledge and skills provided for the employees, will result in the commitment and progress. The success of the company is based on the employees receiving quality training relating to the task and role of the work they do (Taylor and Francis, 2017). Therefore, it is helpful to include this important factor dealing with the grievances of Richo and enhance motivation and team spirit (Makridakis, 1996).  
[bookmark: _Toc216653474]The following Education and Literacy factors will benefits the employees in Richo Company:
· Strong leadership- if the HR assistance conduct training sessions for the team leaders, they will have confidence to collaborate with the team and understand how important team work is.
· Conducive working environment- education and literacy helps to create an environment ensure motivation and freedom to work effectively.
· Using visual education method such as sign post with important information like minimise talking during production to ensure precision and accuracy (Sakoor, 2025).
· Organising workshop is essential for the development of the employees to do their tasks and role effectively which could limit the grievances and contributions to Ricoh’s effectiveness (Rees and Porter, 2015).
[bookmark: _Toc216653475]Training Steps to Follow as HR assistance:
· Establishing that new employees are conducted an induction training to educate them with all the necessary information relating to the job they about to do.
· Training on organisational change such as how to use new equipment, new format on the digital designs programming (Rees and Porter, 2015).
· Training helps employees of the Ricoh to be competent and development will also enhance them psychologically to effect growth in the organisation (Leatherbarrow, 2018).
When employee receives training it helps them to carry their job effectively and contribute to growth of the organisation. Education and literacy establishes employment relationships (ER) on how the employers and employees can work together for the success and progress of the company (Armstrong, 2017).
[bookmark: _Toc216653476]2.2. Organisational Commitment
Commitment is the strength of the employee’s involvement in the an organisation and this idea plays vital role in HRM practices (Armstrong, 2018). Armstrong (2018, p185) stated that “commitment refers to attachment and loyalty. It is associated with the feelings of individuals their organisation”.
[bookmark: _Toc216653477]Three Characteristics of Commitment:
· Employee having strong desire to be permanent member of the Ricoh company (Mowday et al, 1982).
· The employee has a strong belief and accepting the objectives and goals of the Ricoh company (Mowday, et al. 1982).
· The employee must be ready to put in much effort on behalf of the organisation (Mowday, et al. 1982)
As HR assistance in the Ricoh company, organisational commitment could help to develop the employees interest voluntarily, their loyalty to the company, and personal involvement that will result in maximum performance of their input. Without commitment, employees will exhibit some attitudes such as lack of interest, feeling reluctant about their work which could lead to complaining and underperformance. 
[bookmark: _Toc216653478]The Importance of Organisational Commitment:
· Organizational commitment helps to improve performance of the employees without any control from the management (Armstrong, 2018). Being the HR assistance in Ricoh, it is essential to adopt this organisational commitment to deal with some of the employment problems in the company. It will be of great benefits to the organisation to get the full commitment from the workers.
· Using commitment strategy will help the HRM to get the best response and creativity from the staff (Armstrong, 2018).
· Organisational commitment encourages the employees to have broad responsibility and their contribution can help them to achieve satisfaction in their jobs (Armstrong, 2018).
When the HRM of Ricoh organization implement commitment factors and combine HR systems, could increase workers efforts and maintain the individuals responsibilities in relation to the operations of the business. The accountability of the HRM will collaborate with the employees for the goal Ricoh company for the increase of production and minimize the grievance in the organisation (Armstrong, 2018).


















[bookmark: _Toc216653479]CHAPTER 3: FACTORS RELATED TO DIGITAL TECHNOLOGY TREND
[bookmark: _Toc216653480]3.1. The Use of AI and Automation and Technological Advancement
Rees and Porter, (2015, pg.492), stated that “technology and technological change are increasing influence on the way in which organisations deliver their products and services and how people experience the nature of work”. In Ricoh, the nature of work is digital and technology designs, graphic designs and creative publications for businesses. It operations are mainly technology and digital to help office work smarter and creative, so the use of AI and Automation is very important for fast production and efficiency. The use of AI in Ricoh company could enable the organisation to move to the modern way of production and operations that can enhance how the company deliver services efficiently and AI assistance in printing and designing documentation will unlock new opportunities in the organization. Creating awareness and raising the use of technology in the company is vital for the employee to develop their skills professionally and personally.
[bookmark: _Toc216653481]The Importance of Use of AI and Automated Digital Technology 
· Provide new process of work and increase productivity in Ricoh business Rees and Porter, 2015).
· It brings innovation which helps the customer to quickly access the company’s order portal for logging their job with preferably designs and formats generated by the use of AI with large range of options that they can make selection of their own choice (Rees and Porter, 2015).
· It provides the quantitative value for the organisation where digital technology is being used in Ricoh that will maximize efficiency in production by which could reduce the production cost, cutting the time of production services and also few employees may be needed for a particular job (Rees and Porter, 2015).
[bookmark: _Toc216653482]The Disadvantages of Use of AI and Automated Digital Technology
· Over depending on the use of AI technology could risk the Ricoh production, so operation systems need to be put in place such as staff must double check and control the operations generated by the AI (Rees and Porter, 2015).
· Breach of data and hacking of companies system is increasing rapidly and that has become compounded problem and worrying to many organisation. Therefore, HR management of Ricoh has to be keen to protect the security of the company as well as the data protection of the individual and the customers (Rees and Porter, 2015).

[bookmark: _Toc216653483]CHAPTER 4: FACTORS RELATED TO FLEXIBLE WORKING ARRANGEMENTS
[bookmark: _Toc216653484]4.1.  Remote Working
According to Elshaiekh, el at., (2018 par.1), “remote working is a kind of work process that keep workers to do their job activities from distance or out of work surroundings”. The new development of employment is affecting where employees could work from different places in relating to the kind of work, the purpose of their work and the surroundings. There are different type of Remote Working such as Hot desking, Hoteling, Telework Centre, Collaborative offices, Mobile Remote Workers, Working from Home and Day Extenders (Elshaiekh, et al. 2018). In Ricoh, the HR management offers workers employment of working remotely three days in a week and two days in the office and process are in place to monitor effectiveness and production progress. Like online login data showing employees engagement level of work and activities.
[bookmark: _Toc216653485]The Positive Impact of Remote Working 
· Reduce the travelling cost from home to work and back (Elshaiekh, et al. 2018).
· Increases productivity of job opportunity for workers of Ricoh in UK and abroad (Elshaiekh, et al. 2018).
· It helps employees extra time for completing their task on time and submitting their work on time as they use the travel time to do their work (Elshaiekh, et al. 2018).
[bookmark: _Toc216653486]The Negative Impact of Remote Working
· There are a lot of distraction when working from home like domestic activities, cooking, TV, social media and children that could be a problem from those who work from home (Elshaiekh, et al. 2018).
· It prevent team working and skills development as there is no opportunity to learn from a colleague. This can affect their social life because of lack of personal relationships of communication (Elshaiekh, et al. 2018).
With all these impact, the HRM of Ricoh provides work flexibility for the Remote Working employees to come to the organisation office to ensure balance life.
[bookmark: _Toc216653487]4.2. Shift Work
The management of Ricoh has divided the staff  who are not Remote workers in two shift groups, work from 7:00am to 3:00pm and 3:00pm to 11:00pm. These two shift groups change their shifts alternatively weekly. The close management and monitoring of these shifts group has improved production and employees engagement effectively. The shift now have time for their personal things such as GP appointments, children school runs and other activities (Folkard and Tucker, 2003).

[bookmark: _Toc216653488]CHAPTER 5: THREE DIFFERENT HUMAN RESOURE PRACTICES
As HR professional it is important to understand the need of people and Maslow’s hierarchy of need theory stated that “people due to the nature of modern life, had to find satisfaction of their needs through work” (Maslow, 1943). In Maslow theory there are five hierarchy of need which are: physiological needs, safety needs, social needs, esteem needs and self-actualization needs. The following HR practices will consider the Maslow model in Ricoh company.
[bookmark: _Toc216653489]5.1. Employee Engagement
As HR assistance in Ricoh considering to practice the following could help the employees to be efficient in their area of responsibility and engagement with the workers:
· Involve the employees in decision making that are relevant to the their tasks
· Organise training and workshop to improve their skills and knowledge
· Allocate a time for a team bonding that will enhance their commitment to the organisation
· Encourage the workers by giving them new challenge to do
[bookmark: _Toc216653490]5.2. Motivation
Motivation is vital to HR systems and practices, it is the relationship between employers and employees and is influenced by what encourages the staff to work and the benefits and fulfilment they get from their jobs (Mullins, 2019).
· When the workforce are motivated, it is likely that the Ricoh company’s target and objectives can be achieved successfully (Mullins, 2019). 
· Extrinsic motivation such as giving good salary, rewarding bonuses for their performance and promotion could motivate the employees interest in the Ricoh organisation when the HR management exhibit this practices of motivation (Mullins, 2019).
· Intrinsic motivation such as respect, self-confident, self- encouragement and psychological rewards could motivate the workers when HR positively recognised them by appreciating their sense of commitment and dedication (Mullins, 2019).
[bookmark: _Toc216653491]5.3. Learning and Development
Learning and development has the following benefits which could help the HR management in Ricoh company to deal with grievances in the organisation:
· Learning will benefit the workers to develop their potential that can release their ability to take personal responsibility (Mullins, 2019).
· Learning and development will help the individual employees in Ricoh to collaborate with organisational changes that management introduces (Mullins, 2019).
· When HR practices learning and development it will increase the employee’s capacity to contribute to the success of the organisation (Mullins, 2019).

[bookmark: _Toc216653492]CHAPTER 6: DEPARTMENTAL MANAGEMENT
[bookmark: _Toc216653493]6.1. Performance Management
Armstrong, (2014, pg.331), defines performance management as a systematic process for improving individual, team and organisational performance”. The performance management of Ricoh organisation works in collaboration with the HRM identify behavioural of the staff both remote and shift workers, their performances accomplish the goal and objective of the company. They also need to provide adequate information that could help the workers of Ricoh to perform to their maximum potential. The HR performance management has the five components of strategic to identify the level of performances of the employees. These are agreement, measurement, feedback, positive reinforcement and dialogue (Armstrong, 2014).
· If employees of Ricoh are underperformance, it will affect the performance of the organisation and the performance manager needs to ensure that this behaviours are reduced (Armstrong, 2014).
· Performance management plays an important role in the organisation on how work target is achieved and accomplished with deadlines (Armstrong, 2014).
· Performance management is responsible to get the best performance from the individual employees with a certain agreement of work plan.
[bookmark: _Toc216653494]6.2. Increase Communication
Managers spend almost all their time communicating with the workers in several ways such as writing, verbal, electronically, listening, reading and meetings (Rees and Porter, 2015). However, departmental management needs to use effective communication skills to communicate with the staff ensure understanding and instructions are carried out correctly.
· Active listening skills and attention are important for the manager to clearly understand any situation and concerns the employees raise and helps to identify how assist or resolve a problem (Rees and Porter, 2015).
· Making decision accurately is vital for the manger and this can be achieved through effective communication which HRM can develop to ensure that grievances are minimised in the organisation (Rees and Porter, 2015).
· When the communication skills are not developed by the management, this could affect the organisations performance because information cannot be channelled properly.

[bookmark: _Toc216653495]CHAPTER 7: RECOMMENDATIONS
· Giving much education, learning and development will increase the capacity and ability of the employees to maximize their potential in Ricoh company
· The use of AI and technology with carefully monitored could improve the productivity in the organisation
· Making provision for flexibility working such as remote working and shift work in the organisation will reduce sick leave, absenteeism and lateness

[bookmark: _Toc216653496]CONCLUSION
As it is difficult to manage people in an organisation, and as an HR assistance, it is necessary to understand how useful the HRM systems work effectively in the organization. Having the skills of HRM practices as some mentioned in this report ensure development of the skills of employees and functions of the department management for the performance, reward and workers appraisal. Therefore with effective communication skills and motivation of scientific management could help the HR management to engage and collaborate effective between the employees and the employers. 
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