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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will evaluate the role of The College Of Policing in professionalising policing in the UK. I will also reflect upon my final year of probation and how my role as a police officer has changed. I will be doing this using Gibbs’ Model of Reflection. Gibbs’s Model of Reflection is a reflection tool which I will utilise to best explain and review my final year of probation and how my role of a police officer has been ever changing. (MindTool, 2016). According to the College of Policing website (2023) the organisation was established in 2012 as a professional body for those working in policing across England and Wales. The main purpose of the organisation was to provide the skills and the knowledge necessary to prevent crime, protect the public and secure/ increase public trust. 

Professionalism is defined by the Cambridge dictionary as “the combination of all the qualities that are connected with trained and skilled people” (Cambridge dictionary, 2023). The main aim of any UK police force is to have a supply of professional officers which is reflected in the manner in which they are able to carry out their job. Whether this is achieved through impartial investigations to holding the core values of a police officer such as equality or being open and honest at all times. The College of Policing have played a vital part in professionalising policing in the UK. The College of policing along with NPCC, National Police Chiefs Council, and IOPC, Independent Officer for Police Conduct, hold UK forces accountable for their actions as well their yearly performance figures. These organisations aim to better policing across the UK and assist in building better policing relations. In November 2014 the College of Policing published a 5 year plan which set out their goals and ambitions. Their main priorities were to equip their members with the skills and knowledge to prevent crime while protecting and securing public trust (College of Policing, 2014). According to Macrotrends.net (2023) which comprised a record of crime rates and statistics that have occurred in England and Wales from 1990 to 2023. Prior to The creation of the College of Policing crimes rates were extremely high with crime rates reaching 1.87 per 100,000 population in 2002. Although rates were gradually decreasing to 0.98 per 100,000 Population in 2012. It appears that in the first few years of the College being established there was a massive positive effect as crime rates continued to decrease until 2014 (0.91 per 100,000 population) however rates took a change where there was a consistent increase until 2017 (1.22 per 100,00 Population). Results have since again be decreasing, this may have been due to the college of policing 5 year plan. This offers good positive results for the Colleges 5-year plan as rates initially increased however it would appear that their impact on policing has had a massive positive effect as it only took 3 years before crime again reduced. 

The college of policing have recently set out a new updated 5 year corporate strategy (College of policing, 2022). The strategy is very much the same as previous ones. It continues to state that building trust and fair culture as well as transforming police leadership is at the forefront of the colleges aims and goals. It does go on to state however that they intend to offer further support with supporting career-long professional development and wellbeing. They intend to do this by offering further development opportunities as well as more wellbeing advice and support for officers struggling with symptoms such as PTSD. 


The College of Policing have made numerous changes in the way police officer conduct their investigations or even the way that police officer carry out their first few years of their career. The College have introduced numerous models which assist officers in modern day policing. One of these models is evidence based policing. Evidence based policing is when “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions” (College of policing, 2023). Within this model individuals can develop a better understanding of an issue or ongoing problem by evaluating and describing the possible causes of the problem/issue and looking at how change was implemented. This process however does not provide definitive answers to all problems that officers are facing. Evidence based policing uses a model called ATLAS which stands for “Ask, test, learn, adapt and share” (College of Policing, 2023). This process requires officers to engage with communities further assisting in community relations. This process aim was to improve the standards of police investigation and in turn reduce the number of crimes unsolved or issues within a specific area. 


The College now requires Police officers across England and Wales to obtain a professional degree in order to be a fully qualified police officer. There are currently four routes individuals can take in order to join UK police forces. These four routes are Police constable degree apprenticeship (PCDA), Degree holder entry Programme (DHEP), Detective (DHEP) and Professional Policing degree holder. (Higginbotham, 2023). This has caused various discussion where some state that there is no need for officers to require a degree as it does not necessarily make the individual any better at their job, whereas other state that it forces police officers to be more professional. Warnes C who is chair of Surrey Police Federation (2021) discuss the negatives of police forces only employing officers who are will to obtain some form of higher qualification or who are already in possession of it. The articles discusses how the degree route may cause limitation for individuals who might be slightly older or less academically inclined. This does not mean that they would not excel as police officers however but prove better than others as they have more life experience or “hands on experience”. Warnes does go on to state that “The public deserves highly trained, highly skilled officers that can protect them from all crime types”. The aim of the professional degree is to require officers to achieve academic achievements in the aim that this will further professionalise the police. Currently careers such as doctors or nurses requires forms of professional learning. Due to this and the police being considered a professional service the requirement of a degree appears to be a no brainer. 

Throughout my final year of probation my role as a police officer has drastically changed as I am no longer the new person on the team but instead one of the officers with the most amount of experience. I am currently still working as a response officer. A response officer “works in incredibly demanding roles and regularly see the very best and the very worst of humanity” (Police Federation, 2021). The reason I am now deemed one of the most experienced officers within my team is due to many senior officers leaving response due to the high stress levels, low fundings and high workloads. From my research it would appear that individuals are leaving response due to the added stress, anxiety. According to a article published by Plos One (2020) which analysed a data obtained from the Airwave Health Monitoring study and included “40,299 Police staff, constables, sergeants and inspectors or above 9.8% suffer with depression, 8.5% suffer with anxiety and 3.9% suffer with PTSD”. It would appear that a large amount of officers complete their probationary period and then seek development on alternative pathways in the police. According to the Police Federation website “Data from the National Police Chiefs’ Council, obtained by Police Oracle, revealed the average attrition rate is 9.1 per cent with 2,567 leavers from 28,173 new recruits” (2022). This only further evidences the amount of officers leaving police forces for other career paths. 


 As a result of my experience, my role at incidents has changed. Instead of receiving orders or asking for advice on what to do when at a mentally and physically demanding serious incident, I am now the person leading and answering questions. This poses a wide variety of difficulties as I now have to be more conscious about the actions of new officers as well as actions of offenders and victims. I can no longer pass blame onto senior officers if something was to go wrong and as such this causes a greater deal of stress. For example an incident in which I have recently attended was a domestic incident in which a male has attacked his ex-partner with a knife. The male used a knife to place it against the females neck causing a very small minor cut. Police were notified of the ongoing incident by a third person who witnessed the altercation. On arriving at the incident the male had made off from officer however was believed to be in the area. Due to this specially trained firearm officers attended and assisted in apprehending the male. Once the male was apprehended he was passed to myself and other unexperienced officers to deal with. The other officers which attended looked for guidance from me in what to do. They needed to know what to arrest the male for and what should happen next. Due to this I advised the other officers to arrest the male for an Affray and domestic violence assault. I then advised the other officers to complete the golden hour principle. The golden hour principle is the “principle that effective early action can result in securing significant material that would otherwise be lost to the investigation” (HMICFRS, 2023). This material is referring to items such as images of injuries which may fade over time or statements taken while the account is still fresh in the victims mind. 

Throughout the incident as well as the past few months I have been feeling greater stress while in work. When I first started as an operational police officer I felt stressed however as I became confident and had faith in my skills and ability this stress reduced. This stress however has returned as I now become concerned with other inexperienced officers. I currently attend calls on a daily basis with the most inexperienced officer on my team. As such I am concerned about what that officer may do as well as possible decisions they may make. Throughout other workbooks and academic pieces, I have discussed the National decision making model (NDM). According to the College of policing the National Decision Model “puts the police code of ethics at the centre with six components around the outside. This process ensures that officers abide by police principles and standards” (College Of Policing, 2013). Whereas I initially started my career using the NDM to make decisions on what I should do, I now find myself considering colleagues and their actions as I am now the person responsible for them. 


Within the evaluation and analyse stage of my reflection I believe that my skills over the past few years has continued to increase. There are times where my knowledge has however let me down however, I am learning and improving everyday and believe that as I continue through my career I will only become a better more experience officers that others can rely on. Within the incident mentioned above I took a lead role and instructed other officers on where to go and what to do. Throughout the incident I was nervous and this was a serious incident that relied heavily on my knowledge of the area and instructions to other officers to ensure the safety of members of the public as well those officers present. I do feel like my leadership role within my team has been beneficial for my overall develop as well as my team as I am able to pass on any experience and knowledge that I have developed to new officers. I currently intend to continue developing and hopefully one day further my career into a supervisory role which will rely heavily on my experience and knowledge to lead others. 

In conclusions the College of Policing have made numerous beneficial changes to policing which have greatly developed police forces in the UK from stereotypical policing cultures to a one professional policing body. My Role as police officer is constantly changing and although this poses a lot of further struggles and stress I do enjoy it. The fact that my supervisor feels confident enough to trust my decision and teach the new era of officers fills me with a sense of pride. While conducting this however I do attempt to keep a level of professionalism. I currently intend to continue to improve my own skills, ability and knowledge and I continue out of my probationary period. My long term goal is to continue onto a specialist department before developing into supervisory roles such as sergeant and inspector. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Within this essay I will discuss the use of social media by police forces and how this use of social media benefits community engagement and is able to inform the public of important information. Social media is becoming more widely used by police forces and members of the public across the world. As the world continues enters a new age of digital platform, social media has become vital in order to pass information to the members of the public.  Due to this in 2013 the Association Of Chief Police Officers (ACPO, 2013) published guidelines to UK police forces to advise officers of the safe use of the internet and social media. This was required due to officers and police staff posting inappropriate content online which resulted in them being dismissed. According to an article published by The Police Foundation (2014) “UK police forces began experimenting with social media in 2008. Its use was often initiated by individual officer” and as a result of the repeated success of social media it has only become more popular and useful over time. 


Social media is described as “a variety of technologies that facilitate the sharing of ideas and information among their users” (Investopedia, 2023) with a reported “estimated 4.9 Billion people using social media across the world (Forbes, 2023). As a result of this police forces across the world have had to adapt and evolve with the modern day world. Police forces now use social media in a variety of different ways from passing information about a road closure to providing information about staying safe online. The use of social media allows police forces across the UK to spread a variety of information that they would not otherwise be able to pass. According to research conducted by Ofcom (2020) 93% of adults aged 25 – 34 have a social media account and 21% adults aged 75 or over have a social media account. The article goes on to say that adults estimate that they spend an average of 25.1 Hours on the internet a week. What this means is adults across the UK regularly spend a large amount of their time online no matter what their age is. As a result Police forces have utilised this information and have also moved online. You can report crimes online or ask for advice on what to do from police forces on their social media pages. This assists in relieving demand on both call takers and operational police officers as they no longer need to take as many reports or answer frequently asked questions which answer can be found on police pages. 


From my experience, social media within my policing career has been extremely positive however on times also negative. I have used social media to assist me in investigations for missing persons and identifying suspects for serious assaults. The use of social media allows me to place an image of someone missing or someone that I have not been able to identify on the internet whether this be Police social media pages to Wales online articles. I have previously used social media appeals to request CCTV and if any persons had any CCTV covering an incident. The incident in which social media proved extremely vital for me was to do with a section 18 Assault. The victim was left seriously injured however I was not able to identify the suspect through house to house enquires and witnesses. As a result of this Social media appeals on Twitter and Facebook were utilised in order to ask for witness who may have witnessed something happen. This allowed me to obtain witness accounts and eventually CCTV which enabled me to obtain a prosecution. Through the use of social media the victim received a higher level of support, we often use social media show members of the public wanted individuals that we are unable to locate. Members of the public or even the family of these people then make contact with police assisting in their arrest. According to organisations such as the NPCC ( National Police Chief’s Council) social media has high benefits through the use of “supporting crime reduction and detection” (NPCC, 2014). 


As discussed by Crump J (2012) police have police have exploited social media by using it as a way to track high priority suspects and improve engagement with diverse communities. The article discusses how through careful and specialised use of social media police forces have been able to communicate more effectively with diverse communities. They have been able to publish their workings within communities as well as the inner workings of the police. This in turn has developed further confidence between police forces and their local communities. From my experiences with social media there can however be negatives factors. For example when dealing with a serious incident in which someone was stabbed a media release was conducted in order to notify the members of the public. Initially while the suspect was outstanding the members of the public were extremely helpful providing information of where the male was hiding however once police had arrested the person responsible there was a continuous amount of reports made from panicked members of the public stating that they believe the person responsible was residing next to them or at the table next to them eating food. Within this incident police did not release information very quickly that the suspect has been arrested and as a result it caused numerous members of the public to panic or unnecessary stress. 



An article written by Bullock K (2017) discusses both views of the use of social media within policing. On one hand the articles discusses how social media facilitates citizen participation and provided members of the public with a sense of involvement and engagement. The opposing view discusses how this engagement instead develops negative reactions as the police force itself is held accountable for actions or actions not taken when it comes to digital crimes. The articles discusses how as a result of a policing presence on social media police are now forced to comment on issues members of the public deem vital where as without social media police forces would not be required to release such media appeals. 

There are however numerous risks and negatives to using social media. For example according to the Guardian news article (2022) there were 412 officers within the Met Police investigated due to allegations of online abuse. These statistics pose risks to police forces as it only affects public confidence in their officers. As a result of the creation of social media and the internet there are everchanging issues that police forces and officers are facing. According to a paper published by David Walls, “The Internet and the criminal behaviour it transforms (cybercrime) pose considerable challenges for order maintenance and law enforcement because Internet‐related offending takes place within a global context while crime tends to be nationally defined” (Walls, 2007). Within this paper Walls argues that the future of cyber and online policing should not rely solely on the police officers but with the public and forces forging new relationships with other companies in order to combat the offenders. This is due to the severity of the risk and the massive amount of content the internet holds. Currently police forces publish regular information regarding being safe online however with offences such as Fraud and malicious communications becoming more prominent it becomes clear that more is required. From recent surveys conducted there were 4.5 Million cybercrimes reported to police in the UK in a 12 month period in 2018 with around 3.24 Million being fraud and 1.23 million being computer misuse offences (Tiger mobiles, 2020). This only emphasis how much of a continuous issue online crimes are and how people can misuse them.  Something which I regularly deal within while on duty is the reports of arguments via social media. Police regularly receive reports from individuals that other have placed nasty comments about them online. This only appears to be increasing as online platforms such as Facebook and twitter allows users to post whatever they are thinking and share it to large amounts of people. This causes a sever drain on resources as police are left providing words of advice to individuals for petty comments online. 

Since police forces across the UK started using social media “All police forces in England and Wales, including British Transport Police now have Twitter, Instagram accounts and all but two are Facebook, while more than 2,050 Officers currently have individual Twitter accounts” (The Police Foundation, 2014). Although it is not a requirement police forces appear to be joining social media trends. This allows police forces to be humanised and appear appeal to the public. Whether this be through video created to inspire a new generation of officers.  Police forces regularly use social media in order to notify their followers that they are taking new recruits on or of their success. 


In recent years social media has been used to develop intelligence for officers and police forces. Intelligence is defined as “the ability to learn, understand and think in a logical way about things; the ability to do this well” (Oxford university press, 2023). Social is being used by specially trained officers in order to develop intelligence on individuals or organisations. According to a article written by Fortin F (2021) the use of social media within intelligence led policing is referred to as SOCMINT and is carried out through the analyse of social media. The article refers to the use of social media enables police to target areas of crime or record movements of priority suspects. Through the use of the social media police are able to track a individuals or groups movements. This allows intelligence officers to build intelligence plans for officers to carry out arrest enquires. There has also been incidents which I have been involved in, in which members of the public report crimes such as subjects wielding knives in a public place as a result of what that subject posts on social media. For example we regularly have reports of persons posting on social media them doing illegal acts. This allows us to approach the subjects and question them on their illegal actives or develop intelligence which can be utilised at a later stage such as through drug warrants. 

In conclusion there are numerous benefits and negatives to Social media however it would appear that the benefits outweigh the negatives. The use of social media allows Police forces across the UK to engage with members of the public as well as build intelligence. The benefit of being able to pass information that may be able to save someone’s life such as advice on how to escape domestic abusive relationships strongly outweighs the negatives. It offers victims a way of reporting incidents without the fear or anxiety of discussing the incident face to face. It allows members of the public to engage with police and allows police to develop information and intelligence that they would not otherwise be available to them. I do however believe that more could be done to reduce the amount of cybercrime however understand that it is not a easy offence to solve or even prevent. 


1870 words 




















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically Analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Within this essay I will discuss leadership strategies that I have developed over the past 2 and a half years. I will discuss how these strategies have allowed me to manage a range of different operational situations along with developing my own skills as a police officer. Within this essay the incident I will be discussing will be while attending a full authority firearms incident. As described by the College of Policing (2013) a full authority incident is when a Firearms incidents would occur when a situation requires the deployment of authorised firearms officers due to the severity of risk to life i.e. a subject with seriously aggravated weapons. Within this incident a young male was in possession of a knife and as a result his family were forced to take refuge in a bedroom as they feared for their safety.  I will be reflecting on this incident using Gibbs’ Model of Reflection. Gibbs’s Model of Reflection is a reflection tool which I will utilise to best explain the incident and my leadership throughout. (MindTool, 2016). It is often used to best reflect on a incident by asking the user to describe the incident, their feelings, actions and analyse the results. It was created in 1988 as a structured debriefing method to support experimental learning (University of Cumbria, 2020) 

The incident in which I attended was originally a domestic incident with a young male who was intoxicated and causing a disturbance at an address. The male was going through a mental break down as he had experienced a few horrific incidents throughout the weeks leading to the incident. While on route to the address, with a student who had recently finished his tutorship, the incident was upgraded to a full fire arms incident as further information had been passed that the male was now in possession of a large kitchen knife. As a result of this the family were forced to take safety in a bedroom within the address as the male had made threats to attack and kill his family members. When I have arrived on scene there were 2 other officers, who were both very young in service, already at the address. This meant that I was the most experience officer present and firearm officers were still 25 minutes away. Once at the address I have withdrawn my police issued taser and spoke to the male through an open window. At the time the male was still in possession of a large black handled knife however through communicating with the male I convinced him to throw the knife away and open the front door of the address. I then utilised the taser to ensure the male was complaint and instructed other officers to place handcuffs on the male. As a result of my communication and leadership the family were unharmed and the male was safely escorted to police custody.  

Throughout this incident I felt concerned and stressed as I did not have to just worry about myself but also about the safety of those inside the address and my colleagues. My colleagues looked at me for guidance as they had never dealt with an incident like this where someone’s life, including their own, could be at risk.  Throughout the incident I had to utilise the national decision making model. According to the College of policing the National Decision Model “puts the police code of ethics at the centre with six components around the outside. This process ensures that officers abide by police principles and standards” (College Of Policing, 2013). It is a process that is utilised within everyday day policing in order to ensure that all decision made are justified and executed based on information and intelligence available to the officer at that time.  During this incident I had to lead other officers. Other officers appeared unsure of what to do and as a result I had to make the decisions, instructing one officer to pass information to the control room, one to stand behind myself and one to secure the front door. 


There are numerous leadership styles and models used by coaches and mentors, some of the most common “leadership styles are: 
· Transformational leadership 
· Delegative leadership 
· Authoritative leadership 
· Transactional leadership 
· Participative leadership 
· Servant leadership” (IMD, 2023) 


The leadership styles that I regularly use on a daily basis are transformational leadership and authoritative leadership.  Bass B and Riggio R (2006) describe transformational leadership as leaders who strive to inspire their followers. This approach is highly effective and can makes significant changes within workplaces as it encourages followers to utilise their own decision making process instead of relying on others. There are numerous benefits to this leadership style such as improving confidence within colleagues. I utilise this leadership style by attempting to lead by example. For example when dealing with a non-desirable task, such as searching deceased bodies when at sudden deaths, I do not just force the more inexperienced officer to do the task but instead I assist or do it myself. As discussed by Yaffe T and Kark R (2011) leading by example helps improve strong relationship between experienced and inexperience colleagues. It assists in breaking down experience gaps and preventing any feelings of resentment. I do this as I have previously been the inexperienced officer and made to do non-desirable tasks as more experience officers felt they had control and power over me. This made me feel a sense of resentment and dissatisfaction within my job as I felt as a new officer I was being treated wrongly. I like to use this leadership style as I feel it breaks down barriers between myself and colleagues. No matter what sort of experience I have by using this leadership style I am emphasising that I do not consider myself superior to others. 

Dinham S (2007) describes authoritative leadership as leaders who encourage those around them. This approach uses guidance, feedback and motivation instead of criticism. This approach relies heavily on members getting to know each other. I strive to support and encourage my colleagues every day. For example, if one of my colleagues has had a difficulty day I offer to assist them with their workload or even encouraging them to speak about their stress and anxieties.  Both these leadership styles suite my personality. Although they may not be the best leadership strategies to assist all individuals, I attempt to adapt them in order to assist the best I can and to the best of my abilities. I again utilise this method as I have been struggling with my own workload in the past. No persons offered me support and I felt like there was no person I could ask for help from. As a result I do not want new officers on my team feeling like this so I strive to support them as much as possible. 

I used these leadership styles within the incident mentioned above. When arriving at the incident I took control of the situation. I instructed others what to do and encouraged my team once the incident was resolved. After the incident was de-escalated and the male was in police custody I commended the team for how they dealt with the incident. I encouraged one member of the team who felt like they did not assist with the incident and explained that their involvement was vital. We reviewed the incident and identified areas that we could improve however due to out team cohesion there were not many areas identified. 


A leadership style that has been used by my supervisor are delegative leadership. As stated by Oshagbemi T (2008) delegative leadership is the style of providing others with further responsibility. The article goes onto state that this style has various advantages and negatives such as providing members with more responsibility however this places greater strain on the individual as they now carry further responsibilities and their actions may cause greater repercussions. After spending nearly 3 years as a operational police officer I am now one of the most experienced police officers on my team. As a result of this other members of my team look at me for leadership and regularly ask for my opinion on things if the sergeant or acting sergeant are not available. I have been subjected to the delegative leadership style as I now carry greater responsibility from my supervisor. 



According to Fritsvold, E (2023) Leadership styles that are often used within policing are authoritative leadership. This style is defined as having complete control, for example the articles describes policing leaders as having set goals and who oversee those goals ensuring that all steps are taken to reach those goals with little or no input from other team members. I have previously used this style when taking new student officers to incidents that they have never attended before. I believe that I change between leadership styles depending on the situation. For example when attending serious incidents with an inexperienced officer i will use the authoritative leadership style. I will instruct the officer what to do and when to do it. This is to ensure their safety as well as my own. This approach also enable me to complete the reason that we were asked to attend the incident for. When attending non serious incidents I will adopt a more learn as you do leadership style. Instead I will allow the inexperienced officer to take lead and offer assistance when needed. I do this as I believe that this allows the officers to learn as they work. They are able to make mistakes with the knowledge that I am there if required. 

On reflection I believe that within the incident I mentioned above as well as the authoritative and learn as you do leadership styles that I have described within this essay, I believe I have been able to assist in learning of new officers and benefitted my team. I do however believe that my leadership styles could be developed. I have gradually been taking on more responsibility and as a result believe that as I continue to gain experience I will be able to adapt each of the styles mentioned. I currently intend to become a tutor constable as I have enjoyed working with new officers. I enjoy assisting officers and being able to pass any of my experience onto them. I do however think that I could benefit from more experience before undertaking this new role. 

In conclusion, there are multiple leadership strategies that are used within police. Over the past few years I have been able to develop my own skills and abilities. I have been forced to develop my leadership ability due to the decreasing number of officers on shift and the fact that new police officers are continuously joining my team. I have found that my leadership style is ever changing and that if I was to further my career into a supervisor role then it would change again. I believe I would adopt styles that I have experienced first hand such as the delegative leadership along with many others. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Within this essay I will critically reflect upon my three years of probation. I will be do this by using Bortons Model of reflection.  Bortons model of reflection is a reflection tool that was created and developed as a result of Borton’s work as a teacher. As described by Skinner M and Mitchell D (2016) the model is based on three questions. These questions are what? Now what? And so, What?. These three questions allow individuals to reflect on experiences and better understand what and why it happened and what things can be improved in the future.  I will reflect on my mentoring and how it has helped me personally and professionally. I will discuss incidents I have attended along with academic work completed. 


Mullen C and Klimaitis (2019) discusses how between 1983 – 2019 the definition of a mentor has been subject to change during a variety of academic research. However within the discussion they do state an example which defines mentoring within police services as senior member of staff training or providing guidance to another younger or inexperienced colleague. In a survey conducted by HR.com and Together (2023), 66% of HR professionals agree that coaching leads to increased individual performances, while 57 % state it improves organisational performance. This emphasises how proper effective coaching and mentoring can benefit performance across a team or organisation. Throughout my three years within the police service, I have been subject to mentoring and coaching from a variety of experienced officers. Initially I was taught within a policing school. “To become a trained police constable in the United Kingdom, you must undergo various medical and fitness assessment, you must also obtain a degree level professional policing qualification” (Think Student, 2023).  The reason for officers to attend training school was in order to ensure I had the legislative knowledge and basic skill to safely carry out the role of a police officer. Throughout training school I improved my legislative knowledge as well as learned person safety techniques. Next I was tutored by an experienced police officer for 3 months at a full time police station. This was to further my skills and watch and learn how police officers deal with members of the public. After completing this tutorship and earning my independent patrol status, there has been a constant learning curve. I have learnt from experience officer on my team and as time has gone on, I myself have now become one of the most experienced officers on my team. As a result of this my role has developed from the mentee to mentor. After completing my initially training and earning my independent status I felt a feeling of pride and self-confidence. I now feel that I can trust my abilities and knowledge however I know that I still have a lot more to learn and a lot more experience to gain. 

The are a variety of ways that I have experienced mentoring throughout my career. An example of one that has been used by my supervisors and tutor is the GROW model. “GROW was created by Sir John Whitmore and colleagues in the late 1980s” (Performance Consultants, 2023). It has since become one of the most popular and used coaching models around the world. There are a number of various versions of the model such as the RE-GROW Model however they are all based on the same basis of Goal, Reality, Options and Will with some versions adding Review and Evaluate (Tee D, Passmore J, 2022). The model forces the mentee to ask themselves what do they want? Where/what stage are their abilities at now. What could be done to improve these abilities and what will be done to improve. This was  an extremely beneficial coaching method for myself as it forced me to look at my own actions, abilities and performances in order to improve. As a result of this method I believe that my professionalism and performance as a police officer has greatly improved. Although I still have a lot left to learn I believe that I am now a competent confident police officer that others can look to for guidance and support. 


During my tutorship and after becoming independent my supervisor and tutor utilised a very learn by doing approach. The learn by doing approach is in its basic form exactly what it sounds like. The aim is to attend as many incidents as possible doing and carrying out the role that the individual is in. As a result this allows the individual to gain experience first hand instead of learning about how to do it. (life Hack, 2023) This approach forced me to learn from my mistakes as I had the knowledge but not the physical application knowledge of how things should be carried out. For example while attending a assault within my first week with my tutor I initially forgot to take images of the injuries that the victim received. When my tutor and I sat in the police vehicle ready to return to the police station he asked me what had I forgotten. At the time I could not remember and as a result he made me go back into the victims address to take the images. At the time I felt embarrassed and nervous however as a result of this I have never forgotten to obtain evidence of an offence while at the victims address. This has benefitted me massively as it allows me complete golden hour enquires subconsciously. The golden hour principle is the “principle that effective early action can result in securing significant material that would otherwise be lost to the investigation” (HMICFRS, 2023). As discussed by Alfi O, Assor and Katz I (2007) one of the best ways of self improvement is from failure. Failure provides an individual with greater information than success as the person can improve and learn from their mistakes. Learning from my failures also provided me with a feeling of self achievement. It allowed me to develop as an officer and in turn offer a better level of support and services to victims and members of the public. 


Something which I have struggled with over the past 3 years has been the academic/ university side of my career. I believe that I am much more of a hand on, learn by doing sort of person and as a result find that with every day I am improving as a police officer however struggle with time management. This lack of time management skill causes severe issues for my academic work as I struggle with deadlines and ensuring that the work submitted is to a high satisfactory level. At times I have found myself wondering whether this career was worth it as the academic aspect caused me massive amounts of stress and anxiety. The idea that if I was to fail aspects of the university degree I would be made dismissed as a police officer.  Despite this I did have regular feedback from the university. Durning the 3 years I have failed aspects of the university degree and as a result obtained written feedback. This feedback allowed me to make changes to my work in order to obtain passing grades. I did however find the online aspect of the degree especially difficult as I would often be unable to attend meetings due to shifts or being cancelled for shifts due to serious incidents or ongoing demand. 


In regards to the now what element of my reflection I now currently intend to continue to gain experience and further my knowledge. I would like to continue on to become a tutor constable and being able to pass the knowledge I have obtained onto new student officers. I believe that I would excel in this role as I currently spend a lot of time with the new inexperienced officers and as a result find myself taking more of a lead role and advising them on what to do. If I was to become a tutor constable I would utilise the CLEAR coaching model. The CLEAR coaching model is described as (World of work project, 2023) a model which uses contact, listen, explore, actions and review. The model begins with the coach and coachee discussing the goals for the day or what each individual would like to focus on. It then requires both individuals to listen to each other then carrying out the goal for the day (Action phase). The coach and coachee then review their actions and discuss how they can improve for the next day. I believe that this model would be extremely useful and beneficial within policing as it requires the student and tutor to have regular discussions and clear goals. This is important for policing as student and tutors do not get very long together and as a result a large amount of learning needs to be done. 

Over the past 3 years I have provided and received feedback through regular meetings/ reviews with my supervisor as well as with within written reviews from the university that I am currently completing my academic work with.  Within my policing career I regular have review with my supervisor. Within these reviews we discuss my workload and whether there is anything he can assist me with. Durning these reviews he will offer me advice on how to improve or dealing with a incident. These reviews allow me to develop as he will provide me with advice on how to deal with an incident from a point of view that I may not have considered. I also am required to take part in official reviews as a result of my probation. Approximately every 6 months I have an official review in which I write down what I believe has been going well and what I need to improve on. My supervisor will then review what I have written and either agree and offer further comments or disagree and write something completely different in which I need to improve on. This way of completing feedback has been extremely beneficial for me as it allows me to improve myself setting regular goals when to make the improvements by. 

In conclusion I have thoroughly enjoyed my career so far. There has been many ups and down however I continue to gain experience each day. My role as a police officer has changed drastically over the past three years. I have changed from a new inexperienced officer to the second most experienced officer on my team. As a result of this I am often asked various questions on how I would best deal with incidents. I now find myself leading at serious incidents and taking on more responsibility. My role is ever changing and I am still learning. I still have regular discussions with my supervisor in order to improve myself and my abilities. 
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