Case Study: Implementing a New Campus Recycling Program
Background
Green University is a medium-sized institution with approximately 10,000 students and 1,500 faculty and staff members. The university prides itself on its commitment to sustainability and environmental responsibility. However, the current recycling program on campus is outdated and inefficient, resulting in a significant amount of recyclable materials ending up in landfills. The university's administration has decided to implement a comprehensive new recycling program to address this issue. The program aims to increase recycling rates, reduce waste, and promote a more sustainable campus environment.
Stakeholders
Identify the potential stakeholders involved in implementing the new campus recycling program and assess their levels of interest and influence using Mendelow's Stakeholder Matrix.
1. University Administration
2. Students
3. Faculty and Staff
4. Facilities Management Department
5. Environmental Club
6. Local Waste Management Company
7. Local Community Members
8. Potential Sponsors or Donors

Stakeholder Analysis
Discuss and assess each stakeholder's level of interest and influence regarding the new recycling program. Plot them on Mendelow's Stakeholder Matrix and determine appropriate strategies for engaging with them based on their positions in the matrix.
Considerations
· What are the potential challenges or barriers to implementing the new recycling program?
· How can the university effectively communicate and engage with stakeholders to ensure successful implementation?
· What resources (financial, human, or infrastructure) are required, and how can they be secured?
· How can the university measure the success of the new recycling program and make continuous improvements?


