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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Pursue learning about academic and professional presentations so that my presentations are accessible and presented in the correct style. 

	I can ask my course tutor if they are aware of any courses or resources to improve my formal writing skills, specifically writing a formal report or assignment in the right format. 
	I will be able to confidently write in a formal report or assignment style.  
	Target Date as 01/09/2023 as this is close to the next due date for a formal assignment. 
	I can seek support from my course tutor and work manager to build my confidence in report and formal writing styles. 

	Present to suppliers and external stakeholders. 
	I need to practice presenting to suppliers and external stakeholders. I need to present more often in team meetings to build up my confidence in public speaking and presenting.  
	I will be able to present confidently to suppliers and external stakeholders, following an agenda and answering questions. 
	Target date is set for 21.09.2023 as I am conducting my first solo supplier visit on this date. 
	I can seek support from my manager, and practice presenting to smaller groups or on a 1:1 basis to get comfortable and gain confidence. 

	Improve on referencing – APA V7. 
	I need to research and read about the APA v7 referencing system to be able to communicate my citations and references properly in my work. 
	I will be able to reference correctly with minimal errors. 
	Target date as 01/09/2023 as this is close to my next assignment due date.  
	I can use resources developed by UWTSD such as the Referencing Handbook. I can reach out to my tutor, too. 

	Progress into the role of Senior Buyer
	I need to be comfortable doing the following tasks. 1. Present to suppliers (solo). 
2. Produce the MRP report. 
3. Sign on to complete level 4 CIPS (agree a starting date)
4. Mentor Junior Buyer through their progression plan. 
	I will have conducted a solo supplier visit and presentation comfortably. 
I will have produced the MRP report with no errors. 
I will have agreed a start date for my level 4 CIPS. 
I will have evidenced my mentoring to the Junior Buyer – enabling them to progress to Buyer effortlessly. 
	Target date is 01/12/2023 as I have been given this target date by my manager. 
	I can ask my manager and other department senior leaders for advice and support. I can turn to online resources such as ILM to improve my mentoring skills and leadership skills. I can use linkedin learning to refer to, to help me with the MRP report on Excel. 

	Complete QCF L3 IT User Skills
	I need to provide workplace evidence to my assessor that I am competent in various IT based tasks. 
	I will have my Level 3 Certificate in IT User Skills
	March 2024 is my target completion date for the course. 
	I can reach out to my manager or assessor at any time to assist me with finding evidence. 

	Find an ADHD coach 
	I need to find an ADHD coach to help me develop coping mechanisms to deal with the executive dysfunction that I get from ADHD. 
	I will have a coach and will see them once a week. 
	01/12/2023 
	I can utilise my work coach and career advisor in the meantime while I find an ADHD specific coach. I can ask them for advice on coach suitability as well. 

	Grow my professional network
	I need to start going to conferences regarding procurement and leadership to find new connections to expand my professional network. 
	I will have more connections that I can reach out to. 
	01/12/2023 as this gives me a few months to find conferences to go to. 
	I can ask my manager to help me find suitable conferences which would benefit me and the business. 

	Engage in self-care at work and while studying. 
	I need to take small steps to engage in self-care. I need to start taking my allocated breaks at work and factor breaks into my studies. I need to develop healthy learning and working strategies for my emotional wellbeing. 
	I will have a better work-life balance and have less stress as a result. 
	01/12/2023 as this will take time to develop good new habits. 
	I can reach out to my work coach and my HR manager at work, and for my studies I can reach out to student services. 
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Dear Mr Zander, I got my degree because I have worked hard for it. I have overcome many obstacles and barriers to my degree. I overcame my anxiety and self-doubt by practicing mindfulness and exploring other paths to achieve a settled mind. I overcame barriers to my learning by reaching out to those who were able to support me, such as my tutor and my disability advisor. I used the software provided to me such as Zotero and Dragon, and this helped massively with my workload. I advocated for my needs and when I was struggling, I did not cower, I conquered. I have become more confident in myself, and my attitude has changed. I focus on positive things now; I do not dwell on the negatives. 
I did not stop working towards my goals and found the time to work towards my degree wherever possible. I did not allow for any distractions and planned my time efficiently, but most importantly managed my time to enable myself time to enjoy life, too. I did make some sacrifices along the way, but this was worth the pain. I called upon my fiancé to help with the ‘life admin’ so I could focus on our future. 
I gained invaluable experience by doing this degree. I made new professional connections. I improved my employability skills and used tools available to me, such as LinkedIn learning. I helped others along the way, engaged with my peers, and contributed positively to group work. 
I developed on some skills I gained last year, I am much better at formal and academic writing now, because I took the time to study the methods and practice. I followed online tutorials and did some extra reading to make sure I understood the concept and details. I made great use of the library this year, there were so many resources that gave me better understanding of module topics. I also booked on to some study sessions which allowed me to open my mind to new ways of thinking and learning. 
I have improved my personal branding. I updated my LinkedIn profile to showcase my professional skills, thoughts, and ideas. I understand that my digital footprint is now a huge factor considered for working with other people and businesses. I have made LinkedIn connections with those I aspire to be, to take inspiration from and to seek motivation for reaching the goals I set myself. I am my authentic self online, so that potential employers and collaborators get a sense of who I really am, and what I can do. I have received recommendations for my LinkedIn profile from my colleagues and managers to evidence the kind of worker I am. 
I decided where I want to go and what I want to specialise in for my future career. I have researched pathway options and have found my ideal career and job. I no longer worry about what the future holds for me and my family as I have transferrable and mouldable skills to enable me to find sustainable employment thanks to this degree. 
I am proud that I was able to commit myself to this full-time course, alongside working full time and progressing in my position at work. 
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