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Introduction 

Bringing people together is the ultimate motto of any type of community engagement. Community engagement connects residents, organisations as well as local authorities with the help of conducting engagement projects (Gardinier, 2019, p.54). These projects are formulated in order to offer sustainable solutions to the community for the betterment of the stakeholders exist within the community. In this essay, the significance of community engagement, some transferrable skills critical to attaining success in community engagement and some transferrable skills which are observed in the given case are going to be explained and analysed. 





















An Essay on Discussion and Analysis of Community Engagement

Community engagement works as a vehicle to continue development within the society from every front. It also works as a catalyst in order to alter policies and usual norms. Policy implementation is actively managed by community members that is why community engagement is critical in case of making an informed decision. More importantly, community engagement is the most effective way to generate social capital meaning with the help of community engagement a set of shared values enables community members to work collaboratively in a group to effectively attain a common purpose (Reid and Howard, 2016, p.254). Group cohesiveness is positively related to community engagement hence creative ideas are generated and implemented for society’s betterment with the help of community engagement. Apart from the discussed ones, deepening democracy, bringing social transformation, assisting local governments to promote sustainable decisions, community empowerment and improved living standards are some of the positive consequences of community engagement that justifies the significance of community engagement. 
In addition to that, community engagement can alleviate societal issues; even the issues which are not directly linked with environmental disasters or exogenous factors (Reid and Howard, 2016). A prominent example can be helpful to understand the significance of community engagement in such type of case. Back in 2017, the neighbourhood that resides in Washington, more specifically the Eastside community of Olympia, expressed their deep concern regarding the increasing crime rates in that particular region. They contacted the respective authority. However, in most cases, the problems remained undetected. According to the survey which was done by the crime and safety committee pinpointed that 80% of respondents expressed that if they are able to communicate with each other within the society the rate would likely come down to an acceptably low level. Thus, the respondents were invited to a community engagement project. There, community members started to share their feelings, ideas and thoughts regarding the issues and after some time it was surprisingly found out the crime rate lowered down to 43% (Gustas, 2021). Although there might be any other reason involved, it can be deducted the visible impact was done by the community engagement project. Back to the discussion, that is how community engagement is not only assists society in the non-human created problems but also the human-made problems. 
During the time of COVID-19, the significance of community engagement became more prevalent. In many nations, the local government support system was totally collapsed. For example, in India, the situation got that worse the authority instructed the 33 private hospitals to reserve 80% of their ICU beds exclusively for the patients of COVID-19 as India’s healthcare system was on the verge of collapse. At that time, a prominent community engagement programme was formulated known as “The Yuvodaya programme” in Bastar in October 2020 had approximately 6,000 volunteers engaged, in order to raise awareness for COVID-appropriate behaviours. It also works alongside the respective authority to resolve the malnutrition problem which was generated by the pandemic (Risk Communication and Community Engagement for COVID-19 Response, 2021). That is how the community engagement programme assisted the society in a moment of crisis which could not be done by the local authority of India alone. It is just an example, the same type of incidents happened throughout the world and the world came to the realisation of the importance of community engagement.  

In this part, the importance of transferrable skills in the case of community engagement is going to be outlined. Transferrable skills are the skills that are learned by individuals for years of experience in working with organisations or any professional bodies. It can be gained while participating in training or at the education level too. Simply, these are the skills that can be utilised for a variety of purposes in a variety of scenarios. There are many examples of transferrable skills but not all of these are relevant to the discussion of community engagement. The first skill, which is considered most important is the ability to communicate with others. In the case of community engagement, the members need to be actively active in order to achieve the common goal. Again, in order to remain active, communication is a must (Scheers, 2016, p.158). As community engagement mostly deals with massive problems which embeds in the deep roots of society, it is important to accumulate various ideas from various minds to resolve these types of issues and that is why communication becomes one of the crucial transferrable skills in case of community engagement. However, some socio-psychologists believe one-way communication is worse than no communication at all, especially in the cases where the cumulative effort of society is needed. As community engagement can be treated as the cumulative effort of society, there is a chance that one-way communication from the community engagement project developer may hinder the sole purpose of the community engagement (DeVito, 2018, p.144). The second transferrable skill is the ability to adapt quickly or adaptability. It is also interchangeably used as flexibility in the case of community engagement literature. With the help of these transferrable skills, a community can be altered promptly as the new problem occurs. For example, in a city of Louisiana, known as Shreveport, a community engagement organisation called "Re-Form Shreveport" spent a year working in a local park after the local government decided not to renovate the park due to high expense. However, the community engagement project decided to embrace all the resources and effort they have as a society, and they brought the change by working together to clean trash and make the grounds look healthier (Gustas, 2021). This was possible because the initiators of this project demonstrated adaptability and found newer ways to resolve the issue. If they would try to collect a huge fund through community funding, it would never be possible as the local government had already rejected it due to financial constraints. This amount of flexibility or adaptability leads to better outcomes through a problem-solving approach. It indicates transferrable skills like flexibility can be crucial for attaining goals of community engagement. Lastly, there is emotional intelligence and empathy. As community members are part of the community, they feel the gravity of the problem more than anyone else. In this type of situation, emotional intelligence as well as empathy assisted the community to form a unified way and works as a team. When individuals start to think from others’ perspectives, they are able to pinpoint the root of the problem and able to resolve the problem from a set of alternative solutions. Social awareness, self-awareness, self-management and relationship management all these pillars of emotional intelligence are important because when a community manager has these pillars in this personality, he is able to reassess the situation from a neutral ground and act proactively to resolve issues (C. Allen, 2017, p.59). 
The case is about the community engagement organisation, led by Tony Clark, who established an on-call community engagement scheme in East Yorkshire and have responded to more than 2,500 calls in the last 10 years (Community firefighter in East Yorkshire recognised by Queen, 2021). From the case, some of the transferrable skills are easily observed. Teamwork is one of the prominent ones. From the case, it is known that only nine staff joined but responded to more than 2500 calls (Community firefighter in East Yorkshire recognised by Queen, 2021). This indicates the team cohesiveness is strong for this community project and that is why they are able to demonstrate quick yet effective service for a long amount of time. It is reported in the article that the team of volunteers assists the local fire station of East Yorkshire during evenings and weekends (Community firefighter in East Yorkshire recognised by Queen, 2021). It also has attended 1,791 fire calls and 1,037 medical calls which indicates this scheme has a robust team to work collaboratively and efficiently which is part of teamwork transferrable skill. The next transferrable skill which is noticed in this case is the citizenship behaviour of Tony Clark. Citizenship behaviour is a skill that demonstrates an optimistic mentality to make a positive difference within the community. It also indicates community engagers will participate in a socially responsive and sustainable manner (Hole, 2015, p.875). In this case, Tony Clark stated he was keen to encourage other companies to start similar schemes. Now, from a general perspective, Tony Clark is doing his part and he does not need to think about how his effort can be transformed into a socially responsive and sustainable manner. However, as a community engager, he showed citizenship skills and was willing to motivate others to magnify his efforts to the whole community through others. The last one is flexibility or adaptability. Tony Clark’s scheme was first initiated to combat fire accidents and they are mainly assisting the local fire service body to handle fire accidents. However, according to the case, during the pandemic, the team of Tony Clark has assisted the respective authority to distribute more than 04 million items associated with PPE and Covid tests across East Yorkshire and its near locations. It shows the community engagement scheme demonstrated sheer dedication to serve the community although that was not technically their own specialisation. This community engagement scheme alters their core ability due to the massive outbreak and tailors their specialisation skills to support COVID patients which clearly indicates one of the transferrable skills, flexibility or adaptability. 

In this last section of the essay Mr Clark’s employer, Howdens Joinery, an organisation which supplies various suppliers of kitchens and joinery products to the building trade, needs to undertake some of the strategies to take this community engagement to next level. First of all, the employer needs to understand as this is voluntary work if the organisation depends on extrinsic motivators like paying the community members financial rewards, it may be backfired, according to the self-determination theory of motivation because people feel demotivated by extrinsic motivators when they do something out of enjoyment and a sense of urgency (Satinoff and Teitelbaum, 2018, p.172). Thus, the employer needs to rely on recognition motivator meaning the company can publish these community engagers contributors to the social media accounts of Howdens Joinery. This way they will be feel valued and respected (Chikungwa and Chamisa, 2013, p.34). Besides, the opportunity for altering their time schedule for office duties can assist them to focus more on these engagement activities at the same time maintaining their responsibility for the organisation. The remote working opportunity will also help them to manage time more appropriately. Lastly, in order to increase the number of voluntary the organisation can assist Mr Clark to remodify his community mapping with the help of the company’s internal strategic resources. 

Conclusion 
In this essay, I think engagement is significant because it assists a society to resolve its problems and improve its quality of life. It is also deducted that communication (more specifically two-way communication), flexibility and emotional intelligence and empathy are some of the finest transferrable skills in formulating and growing community engagement. From the case study, flexibility, teamwork and citizenship skills are evident. Lastly, it is pinpointed those strategies like recognition, remote working opportunity, flexi-time and assisting to remodify the community mapping. 
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