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Introduction 
Self-reflection is an essential tool as it is helpful to build emotional self-awareness. The concept of self-reflection allows us to ask our self-important questions. Identifying the answers to these questions helps to establish a better understanding of our strength, weakness, and other driving factors. Proper understanding regarding personal strength as well as weaknesses helps us to be more confident and allows us to act with integrity. In this report, I will determine my professional strength, goals, and I will also develop a personal development plan based on my professional knowledge and skills.
[bookmark: _Toc49604409]1. Demonstrating and understanding the knowledge and skills 
I have already worked in the Sales sector for two years and according to the job description, this organisation has been searching for a supervisor who will supervise the sales workers. I have good work experience in sales, and I will utilize this for the overall development of this organisation. My communication skill is impressive, and I will easily communicate with both customers and management. I understand the importance of customer loyalty and provide my highest priority in delivering products within the given time period. I understand the corporate culture very well, as I have good work experience and organised my personal skills such as hard-working capability, honesty, integrity, and cooperative nature based on corporate needs.  
It is necessary to collect effective information regarding the encountered organisation. As stated by Pereira et al. (2018), this method is necessary to establish a clear concept regarding job roles and responsibilities. I have searched in Google regarding the background of the company and I also accessed social media websites for gathering a clear concept about the working atmosphere of this organisation. According to me, it is necessary to utilise my personal knowledge and skills in my professional sector. I have gained huge work experience in the previous two years and I think providing tasks based on personal skills will be helpful to increase the overall work efficiency of the employees. I am a great communicator, due to which I can communicate with team members or customers through both verbal and nonverbal communication processes. I always find the scope to utilise my personal skills in the professional area and this organisation has been searching a candidate for sales supervising. I think my collaborative nature and communication skill will be appropriate for a sales supervisor.
Working under pressure is a major characteristic of the corporate culture. It has been highlighted by Sousa and Rocha (2019), pressure taking capability is one of the most important parts of modern-day organisational culture. I have been working in a corporate company for two years and I can handle a huge workload efficiently. I always portray the pressure taking capability as an opportunity. I utilise my personal and professional skills effectively for submitting the task within the provided deadline. In this case, I am in the learning stage, as every task has different characteristics and each of them needs different effort. I was successful to perform well during the deadline pressure. Each of the deadline pressures helps me to increase my overall professional skills.
According to me it is the biggest challenge for a supervisor or manager to lead a team effectively while most of the team members are working remotely. It is very difficult to establish a connection with all the team members. On the other hand, I love challenges as each challenge helps me to increase my overall professional knowledge and skills. As per the comments of Johannessen and Chou (2017), it is necessary to maintain a friendly relationship with the team members. I send friendly emails to all team members. I think this process is helpful to motivate the employees.
[bookmark: _Toc49604410]2. Identifying the readiness for employment
The sales department is one of the most important departments of an organisation as the salespersons establish direct communication with the customers. As per the view of Summers and Chillas (2019), proper knowledge regarding management function is necessary for a front-line supervisor-manager. This organisation is searching for a First-Line Supervisor Manager. I am eligible to apply for this job, as I have the required educational qualification. I have 2 years of work experience, and I used to work in the sales sector previously, which made me understand the importance of corporate culture. I have handled different tasks such as budgeting, accounting, purchasing, job assigning, inventory-taking activities, and sales activities monitoring. These tasks have equal importance in the sales sector. I have both practical and theoretical knowledge regarding these tasks. I think this factor can establish my readiness for employment. 
On the other hand, I think risk-taking capability is an essential element in the corporate sector and I can take risks based on the guidelines of the organisation. Decision-making ability is an important feature for a manager or supervisor. I have developed my vision by working in a corporate atmosphere. I have worked in a flexible work atmosphere and we can participate in the strategy development process. Proper marketing knowledge and utilisation of great vision allow me to develop strategies in complex situations. As stated by Osborne and Hammoud (2017), a continuous development process is important in order to maintain sustainability and growth in the employment sector. I always find the scope to increase my overall professional skills and leadership ability. I understand the importance of customer loyalty and I am able to understand the expectations of the potential target customer base through communication. I can train the employees to interact with customers. 
I can demonstrate the expectation of the customers to the management authority. I have analysed my skills and knowledge with the job description of this company. I think I will be able to handle the specific job roles of this company. My previous job experience increases my overall confidence.            
[bookmark: _Toc49604411]3. Determining personal strengths
[bookmark: _Toc49604412]3.1 Communication ability 
Communication ability is one of the most important features of the professional development process. As stated by Chen et al. (2019), both verbal and nonverbal communication approaches are necessary for the corporate sector. My communication skill is good enough and I can understand the overall expectation of the potential customer base. My cooperative nature is necessary to establish good communication among my colleagues. This company is searching for a supervisor and communication skill is important for a supervisor. Job distribution is an important task for a supervisor, and I am able to communicate with employees and understand their interests and professional skills. Distributing jobs based on these two factors will help this organisation to increase productivity and employee skills. The sales team of a company maintains direct interaction with the customers. I can extract effective information from the customers, and it helps develop customer-oriented strategies.    
[bookmark: _Toc49604413]3.2 Proper knowledge regarding corporate culture 
Field experiences are the only medium to increase employee skills (Summers and Chillas, 2019). I have good work experience of two years in the sales sector. I became aware of corporate needs and responsibilities. For instance, risk-taking ability, decision-making ability, and problem-solving ability can only be evaluated at the practical experiences. I have performed different complex tasks regarding problem-solving in my previous job sector. On the other hand, I describe the deadline pressure as an opportunity. The steps taken for deadline maintenance increased my professional skills. I have proper knowledge regarding the required skills and knowledge for performing sales tasks. I am able to establish a good work atmosphere within my team based on the guidelines of the company.      
[bookmark: _Toc49604414]3.3 Continuous development process 
The professional development of an individual depends on continuous development processes. According to me, it is necessary to utilise each possible scope for professional development. The concept of a continuous development process needs proper dedication and hard-working capability of the individual (Mira and Odeh, 2019). I am hard working and dedicated to my work. I find opportunities for personal development in each task and never miss a chase for personal and professional development. I am much organised, which, in turn, allows me to perform the given tasks in an organised way. I believe in continuous development and I think it is important for strategy development.    
[bookmark: _Toc49604415]3.4 Proper knowledge about skill gaps 
I have a clear concept about my skill gaps. For instance, I have issues in active listening and I also face difficulties to make conclusions in critical situations.  I have very limited experience working as a manager.   
[bookmark: _Toc49604416]4. Establishing employment goals 
I would like to improve my communication skills as possessing good oratorical prowess can help me attain high development in my career in the retail industry. As opined by Nguyenet al. (2018), enhancing communication skills helps supervisors to listen actively to the issues faced by the subordinates. This would provide me with an opportunity to greet the service users politely during a crisis as well.  I would also like to improve my critical thinking ability since I need to deal with the issues faced by employees, as well as the customers. Gaining required self-confidence and knowledge about the retail industry will also be my priorities. 
[bookmark: _Toc49604417]5. Developing a personal development plan 
	Goals
	Action
	Relevant personnel
	Evidence of achievement
	Target date

	Improving communication skills 
	I would require making sure that I am patient enough to what others say about a specific matter. I would prefer doing meditation to remain calm while listening to others. I also need to make sure that I am capable of expressing my views to my subordinates, as well as the higher authority. 
	I will consult with my seniors to provide me with the necessary assistance so that I can deal with language barriers and issues regarding active listening. 
	The satisfaction of my subordinates and the higher authority will act as evidence in this context. Furthermore, the satisfaction of consumers will also be considered. 
	November, 2020

	Enhancing critical thinking ability 
	I will divide the issues into several parts and focus on investing adequate amounts of time for solving each part. I will also focus on solving puzzles which are available there on various online platforms. Joining training sessions can also be helpful for me to develop my critical thinking skills. 
	I would like to seek help from a counsellor to help me identify my strengths, as well as weaknesses in this regard. I will further consult with my friends and colleagues to provide me with their valuable feedback in this regard. 
	The successful completion of various projects undertaken by me will be highlighted in this context. For instance, my ability to find effective solutions during a crisis is supposed to be taken into consideration. 
	January 2021

	Building up self-confidence by obtaining relevant knowledge about my job-role
	[bookmark: _GoBack]I will visit libraries to go through books and journal articles which contain relevant information about the necessary skills required for working as a “First-Line Supervisor Manager”. I will also make sure that I gather self-confidence by going through the biographies of successful leaders who have achieved great highlights in the contemporary retail industry. 
	I will consult with my assessor to provide me with proper guidance so that I can select the articles wisely to gather relevant knowledge for working in this field. I will also take help from the librarians to provide me with the required assistance so that I can easily access the necessary articles. 
	My performance in the retail industry will demonstrate whether I have been capable of achieving this goal. I will also consider the improvement in my presentation skills in this regard. 
	March 2021















Conclusion 

From the above discussion, it can be concluded that personal reflection is very essential for identifying personal strengths as well as weaknesses. Evaluating my personal knowledge and skills helps me to identify my professional knowledge. I can evaluate my professional skills based on previous work experience. I have identified my personal strengths and professional skills and compare them with the needs of the company. This method allows me to identify my readiness for employment. Proper communication skills, effective corporate knowledge, risk-taking ability, decision-making ability, and problem-solving skills will help me to perform the tasks in an effective way.
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