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Strengths (250 words approximately) 
One of Meadow Views’ biggest strength is that they have their very own 3G indoor area. This is a strength as people would be able to train indoors when the weather isn’t suitable outside. It’s the perfect facility as more than one sport can play on it. For example, football, rugby, cricket and netball are all suitable on it. Not only that the 3G area is inside, but it plays exactly like grass, it’s able to bounce and roll. The indoor area also has a built-in boards for rebounds and nets that surrounds the whole area, which always keeps the ball in play. The nets are suitable as no balls will be lost and it keep the games flowing. Another strength is that the complex also does half-term and summer camps, it also hosts children’s birthday parties and anyone is welcome to rent a pitch to play with friends. Another strength is that the sports complex are allowing local football teams to use the 3G pitches anytime of the year to practise before their games. For example, if their football pitch isn’t in a suitable condition to train on, they are able to contact Meadow View and use their complex for the night. The Meadow View Sports Complex also runs a Facebook page to keep everyone up to date with news and updates, by doing this, it lets everyone know what’s going on and what events are going to happen in the near future. They also have a twitter page to keep participants engaged with news, videos and pictures of the complex. The complex has the right equipment’s for example the right size goals for adults and the right size goals for toddlers, they have everything organised ready for any session. 
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Weaknesses (250 words approximately) 
One of the main weaknesses for Meadow View Sports Complex is that they don’t have a lot of different fields. The arena holds fields that can be used for 1 7 a-side pitch or 2 size 5 side pitches. I would say this is a weakness as the sports complex would be able to sell themselves a lot more if they had more facilities and by having more facilities, they would be able to earn more and get a lot more people participating at one time rather than weekly and monthly. As stated on the website, the indoor 3G arena is a perfect facility for 4 sports, which are football, rugby, cricket and netball. This is a weakness as the sports complex would gain a lot more participations if they would have facilities that are able to support other sports, rather than the 4. Another weakness would be that not a lot of teams will be training on these facilities when summer time comes around and when there is good weather. This is a weakness because they won’t need to use these facilities as their own football fields would be in good condition, and because of that, less and less people would be playing sports as their complex. Another weakness about the sports complex is that it is not disabled access, this is a weakness because a disabled person won’t be able to get involved in the fun with other people. There would be no access inside the building for a disabled person, for example no ramp. Also, the sports complex closes at 5pm on a Saturday, this is a weakness as Saturday is the most important day in the week and when most people are wanting to do something. Closing at 5pm, they lose out on people that want to train and because of that they are losing out on money. 
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Opportunities (250 words approximately) 
The Meadow View Sports Complex has an opportunity to get even more participants in their training centre. Saying this, they have an opportunity to build more facilities to get more people involved at the same time, rather than letting people wait until there is a free spot and booking weeks in advance. By adding more facilities into the complex, they would be able to bring in more sports rather than the 4 they have been advertising, and because of that, they’ll be able to bring in more participants to participate. Another opportunity for the sports complex would be to close a little later than 5:00 on a Saturday, by doing that, they will be able to bring in a lot more people to train and enjoy themselves. I believe the sports complex has a tremendous opportunity to increase their popularity because it’s in the Swansea area, by promoting the community even more, they will be able to draw in more and more people. The Meadow View Sporting Complex has an opportunity to grow the community a lot more by promoting other activities they are doing such as walking football, goalkeeper sessions, girls football training sessions, “Talented Toddlers” a sport for young children and much more. Also, another opportunity is to make the whole facility disabled friendly, and by doing that, they would be able to get the disabled involved with their own sport or joining in with fellow participants, this could get a lot more people involved. 
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Threats (250 words approximately) 
[bookmark: _GoBack]One of the main threats for the sports complex is that they won’t be getting as much people to use their training facilities around summer time when their own football pitches and fields are in perfect condition. The clubs won’t need to spend money on using the complex because their own fields would be in good conditions. It is a threat because nobody would feel the need to use the complex when their very own football pitches are in great condition. Less and less people would be coming especially summer time. Another threat is that not a lot of people shows up, for example, adults won’t be able to use the sports training facilities as they are too busy working/looking after their children or children not wanting to play football, rugby e.g. because they are too busy playing and addicted to video games instead and also other things. The facilities only being suitable for 4 sports is also a threat, a lot of people would want to train at the complex, but their main sport is not being advertised as suitable enough for the facilities, and because of that, they will miss out. This is a threat because a lot of people would have to play a sport, they are not suitable in and there would be more chances of them not enjoying it, they won’t be returning back to the complex again and won’t suggest it to other people who are interested in it. 
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