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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction
The following report centres a reflection of an identified professional need for myself and my daughter. Which is based n the learning style analysis, scheme of the potential hindrances and the proposed programs of development, the improvements of the leadership and management, complaint with some organizational goals, are expected. With applying formats like SWOT, learning style, questionnaires and SMART goals and development, this report will model reflective CPD.
[bookmark: _3whwml4][bookmark: _Toc213243673]
1.0 Identify learning styles for self and another 
Self :
I have taken VARK learning styles questionnaire test and the results show that I learn best visually. I have a preference of learning through diagrams, flowcharts and other graphical representations as these help to put information in copyright, while its stored in a personal database (Ariastuti and Wahyudin , 2022)
[bookmark: _2bn6wsx]Daughter:
My daughter says learns best through kinesthetic learning methods, this means she learns best when she uses exercise questions and practical lessons to learn effectively. 									 
[bookmark: _qsh70q][bookmark: _Toc213243674]1.1 Development needs for self & another

	[bookmark: _3as4poj]
SWOT Self


	
STRENGTHS
· Great organizational skills.
· Effective communication.

	
WEAKNESSES
· Limited with time to work on tasks when having to complete multiple tasks. 
· Lack of adequate technical expertise in new software (Puyt 2023)

	
OPPORTUNITIES
· Access to online courses.



	
THREATS
· Rapid growth in new technologies.




	
SWOT Daughter 


	
STRENGTHS
· Strong interpersonal skills.
· High motivation.

	
WEAKNESSES
· Lack of appropriate decision making for long term strategies.

	
OPPORTUNITIES
· Mentorship programs.
	
THREATS
· High workload constraints.






Gap Analysis: Self 
	Present position 
	Actions 
	Desired position 

	Junior manager 
	Improve time management through workshops.
	Effective time management.

	Junior manager 
	Learn advanced data analysis via online courses. 
	Senior Analyst.

	Junior manager
	Develop strategic planning skills through mentorship and practise (Palacin 2022).
	Senior Manager. 







Gap Analysis: Daughter 
	Present position 
	Actions 
	Present position 

	Receptionist
	Enhance project planning skills through structed training. 
	Efficient planner. 

	Receptionist
	Build confidence by leading smaller projects. 
	Emerging team leader. 

	Receptionist 
	Participate in leadership development workshops. 
	Team leader. 



[bookmark: _1pxezwc][bookmark: _Toc213243675]
1.2 Potential barriers to learning and Strategies for overcoming them
Self: 
· Time constraints caused by the current workload being handled.
· New technologies are a challenge to use. 
· Lack of confidence in leadership positions with insufficient access to certified development scholarships, putting to new technologies can be challenging. (Gatzweiler 2022) 
These can be overcome by
· Use of time management strategies including g the setting of time of the day to learn. 
· Use basics for beginners to familiarize themselves with new elaborate technologies. 
· Afford an opportunity for participants to attend internal training and other outside training sessions. Urs for learning (Maguvhe, 2023)

Daughter:
· Assign small leadership task to gradually build confidence 
· Limited exposure to formal development opportunities 
These can be overcome by
· Assign small leadership tasks to gradually build confidence. 
· Provide access to internal training programs and external workshops. 
[bookmark: _2p2csry]

[bookmark: _147n2zr][bookmark: _Toc213243676]1.3 Development options 

	Option
	Advantages
	Disadvantages 

	· Online courses along side mentoring programs.
	· More flexibility, cheaper, self-paced with personalised help and real-life insights. 
	· Less interation
· Time constraints for mentors involved. 

	· Workshops paired with seminars. 
	· Practical and interactive. 
	· Expensive and hard to a line with a busy schedule.








[bookmark: _3o7alnk][bookmark: _Toc213243677]1.4 support mechanisms for the development of self & another
Self:
· Scholarships to attend online lessons/learning.
· Feedback from mentors/lecturers and a manger who occupies a senior position. 
· Working with other students in finding solutions in teamwork-based exercises. (Utrera- Barrios, 2020)
Daughter:
· Regular mentoring from mangers/senior positions.
· Working together with peers through teamwork based exercises. 
[bookmark: _23ckvvd]


[bookmark: _Toc213243678]1.5 Plan of action
[bookmark: _ihv636]Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve efficiency in time management and better use of skills involving analytical tools.
	Participate in online classes and apply these new skills on simple scenarios.
	Funding and guidance from professionals in that subject matter.
	When applied to real projects, effective implementation of tools. 
	Within the next 6 months.

	Improve working relationships through communication both orally and written to address customer presentations. 
	Go on a communication course or attend seminars which include public speaking skills. This could be toastmasters or any local club or even online forums (Fahmi and Ali, 2022)
	Web based courses and comments from other learners or literature. 
	Conveying of presentation contents effectively to target audiences and responses from presenters regarding levels of alertness.
	Within 4 months.

	Develop managerial skills designed to mange human resource for the purpose of ensuring projects yields the required results.

	Engage with leadership training activities and employ for requesting leadership roles in smaller projects.
	Mentoring from other leaders and tools which aid in leadership and take part in team related exercises. 
	Responsibilities in a team environment, complete projects having led a project and receive feedback from colleagues.
	Within 6 months. 




Personal Objectives

	Short Term Goals (next 12 months)

	To complete 2 online courses which focus on photography to build my previous skills. As with my assignment, making select hours within the week to complete homework. As a measurement of my success, completion certificates of online courses being complete and implementation of the tasks that have been learned and used in smaller projects.


	Medium Term Goals (2-3 years)

	Managing a group in my organisation/group within the society. For action steps, conducting research programmes and developing applications and if needed to seek grant funding. A measurement of success would be completion of one graduate class within 3 years. 


	Long Term Goals (3-5 years)

	Consider further education, more specifically a master’s degree or an advanced programme which relate to photography. To action this research programmes will need to be conducted as well as develop applications and if needed seek grant funding. A measurement of success would be completion of 1 graduate class within the next 5 years. 










Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Build on previous knowledge in leadership. 



	Attend leadership-based workshops.
	Mentoring by others at managerial occupations and evaluate results. 
	Positive feedback from mentors or enhanced team performance because of mentoring. 
	Within next 12 months. 

	Build up personal level skills for efficacious relationship and scoring team performance. 



	Participate in training sessions which focus on emotion and response. Paired with exercises in listening and comprehending other people’s feelings. 
	Seminar or class on emotional intelligence; evaluation of interactions from peers/trainers on factual interactional analysis. 
	Positive direction between subordinates and enhanced cooperation of subordinates. 
	Within next 12 months.

	Understanding ways of managing workspace conflict and techniques of negotiating for amicable solution.

	Participate in conflict- solver meetings; act out negotiations with partners.
	Contact other people who have mediated conflicts, or seminars on conflict resolving methods.
	Resolvent of conflict issues without escalation, reaction of parties involved and better performance in bargaining situation (Folger, 2021).
	Within next 12 months. 




Personal Objectives

	Short Term Goals (next 12 months)

	Engage in a leadership workshop with completing a small group assignment leading a subgroup of the class (Ismail, 2022). To action this, finding these activities and join them and offer to conduct session about the group’s activities. A measurement of success would be an accumulation of daily workshop, appreciation from the team members and successfully implement group work. 


	Medium Term Goals (2-3 years)

	Go through a session on how to increase emotional intelligence and apply those new learned techniques with interactions with people. Sign up to these available workshops and engage through active listening. Positive changes regarding measurement of success with those around me in the workplace such as managers, supervisors and peers. 



	Long Term Goals (3-5 years)

	Get a passing grade in a conflict resolution training course. To action this look for a suitable course to achieve this, also put these new skills into practise with students or colleagues. A measure of success of this would be a healthy handling of an interpersonal conflict with reference to the techniques learnt.



[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress
To monitor progress, progress reviews should be made through a combination of one-on-one sessions that will cover progress of an employee has made in line with set monthly goals. These progress reviews will offer specific time in order to check on the planned objectives to make sure the correct actions are being taken if plans are to go off course. It’s advisable to conduct as many reviews as possible, for this course sets objectives within focus and oversees to make sure that employees have their full attention on the development objectives. These progress reviews can also be used for coaching, meaning every employee will be encouraged to review their accomplishments and opportunities for further development. 
In any organisation there a range of types of feedback that are important to ensure that the improvements people are making are consistent. The use of peer feedback will enable people to develop self-awareness of where their falling short of targets in their working life. Employees can be on a schedule to review the goals of an organisation assistance people can be accountable (Garcia and Petrich, 2023)
Weekly tool of reflective logs is unfolded as learning diaries or journals where weekly experience and struggles are highlighted. It would be of benefit to employees to keep track of their behaviour and progress and aspects where they may struggle to overcome.
[bookmark: _Toc213243680]
1.7 Conclusion
This report illustrates that development help shouldn’t be assumed and instead should be apart of a really structed process of need analysis using SWOT, SMART goals and development plans. These offer a clear approach of how to find the gaps and assets of individuals, and how to develop particular SMART goals to create efficient development plans. The use of the above materials makes it probable for the individual as well as the group to achieve the best possible development of personal assets that  will be of value to the organization. This is associated with recognition of individual and group learning styles during this process. Everybody will have different attitudes to learning and taking in information. Getting a developed and deeper understanding of enables authorities to provide specific difficulties people may face would significantly improve learning processes and achievements. Moreover, seeing to it prima facie problems thar may hamper an individual’s development are put aside; provides that an individual is able to meet their development goals without a lot of hindrance. Fitting support structures such as mentors or peer assessments/feedback sets up a great chance for success and development in both personal and professional life. One will get to appreciate that the company is more proactive in that it allows for development of a culture of engagement where people are embracing their self-development. Lastly, through a planned approach in regard to addressing development needs of the person, organisations can increase the richness of their human capital to foster success.
[bookmark: _Toc213243681]Reflection on the Recruitment process
On reflection on my professional growth process, I’ve realised that having a clear, organised approach as well as a humble approach while assessing someone’s learning process is very important. The SWOT analysis helpful, it enabled me to put into perspective as to what strengths and weaknesses one has and what opportunities are available. This analytical approach showed me where I can improve, such as leadership. These gaps meant that it was best to come up with a development plan that focused on clearly defined goals and objectives (Chen 2020). This helped me more responsible for my progress. This also opened my eyes to see that everyone should be managed individually, different people have different potentials and limits and optimizing development will be more effective. Another useful measure is the reflective logs that enable personal progress to be identified. When writing a weekly report, I saw the importance of the development progress. In addition to the achievement of these goals I have learned more structured learning for future projects including future targets like higher learning and a development of a mentorship program. I am confident in the lessons I have learnt and they will foster a lifetime career advancement. In the end this exposure has reminded me that the principles of purpose and mindfulness are potent levers to success in all lines of work.  
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	Name:
	Kirsty Spears

	Address: 
	61 Penderry Road, Penlan, Swansea SA5 7EB

	Contact number: 
	07973 733164

	Email:
	k.spears@live.co.uk



Effective and hardworking individual, with having specialised in the field of photography paired with over 30 years’ experience in customer service and operating machinery. This includes in working and training with tills and money handling such as refunding, balancing as well as entering and reconciling daily sales figures. Paired with my responsibility with till management, my supervisor role of has gave me experience in extra responsibility in making weekly deposits of the till takings. I have contributed greatly to employee orientation and development to enhance program efficiency.  I have a desire to apply all round talents in a fascinating position. I have desires to apply all round talents in a fascinating position. 
Experience
Supervisor 
May 2000- Present 
· Responsible for cashing up tills and logging daily takings.
· Deposited weekly takings to the bank and held a key supervisor after 5 years. 
· Assisted in training and supporting other staff members, ensuring a smooth operation.  

Lucas SEI – machine operations technician 
September 1994- April 2000
· Involved in various machine part manufacturing, ensuring the functionality of producing cars. 
· Managing production cycles, including the starting and stopping operations as required. 

Olan Mills Photography 
May 1993- September 1994
· Planned and prepared photo shoots, including camera settings, lighting and equipment set up.
· Capturing photographs according to specific client requests, ensuring satisfaction with final product. 

Education
Bridgend College Pencoed 2023-2024
· Dog Grooming level 2 & level 3.

Pentreaford Comprehensive School Swansea (1988-1993)
· Mathematics – C
· English – C 
· Double Science award – DD
· Childcare – Merit
· Art and design – C 
· Geography – D 

Skills 
· Proficient in photography and photo editing techniques 
· Strong customer service skills with a focus on client satisfaction. 
· Experience in machine operation and production management. 
· Excellent organizational skills with attention to detail.
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	Continuous Professional Development Plan – Kirsty Spears

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	Formal 
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	Formal
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	Online course: data analysis basics 
	Formal
	2024
	1 week
	Completed 
	Data analysis techniques 

	Mentorship session
	Informal 
	2024
	1 day 
	Completed 
	Leadership insights

	Group project leadership 
	Informal 
	2024
	1 day 
	Completed 
	Project management 

	Workshop: Strategic planning 
	Formal 
	2024
	1 day 
	Completed 
	Stategic planning
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