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“A genuine leader is not a searcher for consensus but a molder of consensus.” – Martin Luther King

Introduction:
The process of influencing others in order to accomplish a goal is called leadership. To be a good leader means to have the ability to set up plans, organize the resources in order to implement the plan, and make sure that all details are communicated. Leadership is often defined as one of the great resources that helps people prepare for managerial positions. (Beltaci and Balci, 2017) Being a leader is more specifically related to building a relationship with the employees. The ambition to flourish in such a role and make business decisions is important for every leadership practice as it refines your skills and increases your ability. Studying leadership theories must be crucial for every candidate because the knowledge and understanding of the subject will build confidence and satisfaction. 
There are always complications when leading a business as there is a need to find a balance between leading and managing. Leadership is an alternative method where an organization is able to continue operating based on a competitive environment. (Stephens, et al 2020)
In this paper, I will look at the different leadership styles and will also highlight my personal experience as a leader. I will describe what my leadership style is, how it helped me improve my skills, and the implications I have faced while building my personality within the organization. 







Main body
· Leadership theories
Being a leader has its significance across the company culture because leaders do establish the agenda as prioritizing the work on a daily basis. Their role is to lead, manage, and delegate by providing a strong sense of purpose, vision as well as inspiration. To evaluate the leadership within a certain organization it is needed to measure the attitude of the workforce and the company’s profitability. 
It has been known for ages that leadership is giving a rise to numerous theories. On other hand, these theories shed light on the behaviors and traits that people can foster their leadership capability. There are 7 theories we will look at and examine each of them and how they can benefit individuals. (Zibenberg, 2019)
· Contingency theory is in regard to the ability to recognize a particular situation and how to apply your leadership style to it. There are many variables that differently affect circumstances and every leader must be able to choose the right course of action. They need to maintain a good balance between need, context, and behavior to be able to achieve success accordingly. (Shala, et al, 2021)
· Situational theory is considered as a combination of two factors – followers’ maturity level and leadership style (Hersey and Blanchard, 2020). Furthermore, in different situations leaders should act by judging adequately and taking the right decision. 
· Behavioral theory is focusing on the move every leader makes in terms of the traits and qualities of their behaviors and actions. This theory is considered an effective leadership style as a result of the skills and approach of the individual learned over time. (Benmira and Agboola, 2020)
· Transformational leadership theory is known as relationship theory as it emphasizes the relationship between the leader and followers. The need to be kind, charismatic, and inspirational is significant for individuals that can recognize this style. Being a transformation leader means paying attention not only to the team’s performance but to being involved with their individuality by pushing their potential individually. (Islam et al, 2021)
· Transactional theory is referring to the management theory of having the ability to resolve and supervise any organization and team. Here the basis of the leadership action is described in punishment and rewards as a tool for motivating people. (Benmira and Agboola, 2020)
· Great man theory is one of the first leadership theories that highlight that ‘’leaders are born rather than made’’.  Therefore, this theory is linked to individuals that are capable to lead a team because of their personal traits such as confidence, charm, social attitude, communication skill, and intellect. According to this theory, leadership is something you either poses or not, you cannot learn such an attitude or behavior. (Olley, 2021)
· Trait theory is kind of linked to the above theory as it states that leaders’ traits make them appropriate for this position as they are born to be leaders. (Olley, 2021)

In view of the above theories of leadership can be helpful to identify your areas of strengths and areas of improvement. Once identified, these areas will aid every individual to become a great leader. To be able to evaluate your own skills you can understand how to lead your followers better. We also need to bear in mind that some leadership theories apply better to different workplaces. As an example, there are environments that need to apply different leadership styles in order to achieve their goals. 













· Evaluation of leadership 

Considering the above statement, I have applied some of these leadership theories in my personal life within the organization I used to work as well as we did the organization I'm currently working for. As a leader, I used to stay tuned for some of the key factors involving my leadership. my 4 main aspects in terms of leadership are the leader, the led, the situation, and the communication. There were different moments that I can relate to my previous employment where I have applied different leadership styles in order to efficiently achieve success.  There are also mistakes that may arise when rational taking decisions. Moreover, looking at those 4 factors is helping to evaluate my leadership skills according to a different situation. 

The leader:
As a leader, you must own a very clear understanding of who you are and what are your skills. Knowing your personality, your strengths, capabilities, limitations, and self-discipline will help you lead your team effectively. The leader is never alone, if a leader struggles with self-evaluation, they can always ask their leader for honest feedback. 
The led: 
This factor focuses on the people you lead and the people you are responsible for – your team. These people are united and managed to follow the same goal, achieve success, and act consciously. In order to keep them moving forward, they should not be led the same way. Every person is individually different, and they can be motivated contrariwise. Being able to find the proper way of identifying their own motivation will help you drive a team that can increase their personal development. 
Always evaluate the commitment and competence of the team because this will allow you to take suitable decisions whenever it is needed. Do acknowledge the members that joined your team and their tenure in order to provide them with all your attention for improving their skills. As a good leader, you need to ensure that all employees are treated equally and with loads of respect. The environment you create is like a mirror and will reflect on the organization’s performance, too. 

The situation:
We can not judge all situations equally as they are always different. However, the leadership actions that are applicable to one situation may not be applicable to another one either. To exit a difficult situation, the leader must deliberate all available resources. The leader should always carefully analyze the level of competence as well as the performance on a particular task. Furthermore, the leader should be able to encourage and motivate the team and work with them closely, so the task can be accomplished. 
Every situation comes with a specific time of action. A good leader can not confront other employees in front of each other as this may cause an intended result within the enterprise. It is imperative that we learn from mistakes, however, as a human beings, we tend to fail when experiencing certain challenges at the workplace. The key factor in achieving personal success by learning from all mistakes and ensuring to apologize if you are wrong. 
The communication: 
The main role here plays effective communication. Being able to communicate in an understandable way that every idea or task can be reasonably completed. The communication can be either verbal, written, or physical interaction. The communication standards must be set by the leader who can always lead by example. Body language, tone of voice, and choice of words are a combination of standardized organizational rules and therefore everyone should understand. Communication methods are important for encouraging the team as well as approaching them with confidence and trust. The way every leader communicates with the team is the most vital aspect in order to gain their respect. The leader should pay attention to what exactly has been communicated and the emotions that have been involved in the conversation. The ability to listen to others plays a major role when considering how to make satisfactory decisions. 





· Reflection 
According to the factors above, I will evaluate a situation that has occurred at my previous job where I had to act as a leader in order to resolve the issue. Personally, my opinion is that I have been privileged to have the opportunity where can develop my leadership skills. The experience I have had taught me about self-discipline, commitments, and organization. 
In my previous role as a store manager, I was fully responsible for the sales, training and development, targets, HR tasks, and everything in relation to the successful operation of the store. I was communicating with a lot of people on a daily basis as part of my job was to create performance reports and analyze the areas of improvement in my team, too. In leadership, I believe that one of the most significant aspects is communication. Having good communication skills is a key factor in being a successful leader. 
I remember a time when I was tasked to perform a group training where I was introducing a new product launched by the company. The training session was not very long; however, it was informative because I was explaining all features of the product, how it works and how it needs to be sold to customers. After the training was over, I asked if anyone has any additional questions and then I separated the team into groups in order to practice what they’ve learned. I was observing their exercise and noticed that one of the teams was struggling as they never understood the training session in the first place. Since the team did not understand the nature of the product I decided to ask once again if they need further clarifications. They refused my offer and continued to practice the selling tactic of the product wrongly by providing some unexciting information about it. Being the person in charge I stopped the whole exercise and started giving some examples to everyone on how the incorrectly provided information to our customers may affect the sales of the product. 
The attitude of the staff members was unacceptable they showed disrespect by refusing to get assistance in order to gain better knowledge of the product. However, I spent more time with them by providing detailed information on what impact they have across the company by misleading our customers. After taking some time to review the product’s features again I noticed that the staff members were acting differently, and they understood the purpose of the training. When I let them practice once again, I was listening very carefully to what information is being shared and I was very satisfied that they managed to succeed. 
In conclusion, I would say that the staff members were experiencing some understanding issues and they were not feeling comfortable asking in front of others therefore, they refused my assistance in the beginning. In order to avoid any other misunderstandings, I decided to review the whole situation and provide a different approach to the training, so it may become more understandable than before. I was aware that every individual has a different learning ability and therefore, I was open to re-do the whole session again to make my employees valuable by acknowledging the difficulties with understanding. It is imperative that every leader must put the team first and make sure they have the appropriate knowledge before providing them with a specific task. Yes, it might be some time consuming, however, long-term goals achieve the best success, and spending enough time to skill the team will benefit you and the company in the future. After 2 weeks these staff members became the top sellers of the product, and they were promoted to the next level of their carrier. 
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Conclusion:
To sum up, leadership has always been an important part of an individual’s development. There are much research and analysis to prove that effective leadership can change the business and the successful leading organizations. Being able to identify your own leadership style is as beneficial for your personal development as your professional. Many people are struggling to achieve their own success by recognizing what is the most suitable leadership theory. To be able to apply this to their personality they are taking the extra mile by creating their own personal or professional development plans. Complete setting up a clear goal allows people to prioritize their needs of development. Since everyone has a different leading approach there are many leadership theories that can fit them individually. 
Being a great leader is not an easy task, it is a vocation. The perspective of leadership is designed to overcome organizational development by providing an innovative way of managing teams. Keeping the balance between leading and managing is significant not only for the business but for the people. There are many situations where leaders can experience difficulties, however, the ability to make rational decisions in an extreme moment is also part of the leader’s skills. 
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Appendix:

	[bookmark: _Hlk101905156]What are my Leadership development objectives?
	Methods to achieve the objective
	Which strengths can I draw on to achieve this goal
	The target date for achieving my objectives
	The actual date of achieving the objectives

	Self-awareness
	To achieve better leadership self-awareness, I need to seek feedback from others. Knowing my strengths and weaknesses will keep my mind open to improving my personal traits that may influence my interaction with people;
	Communication skills, listening skills, ability to accept constructive feedback.
	Date: 
	Date

	Self-management
	To self-manage, my emotions are one of the biggest challenges because I am a very emotional person. Some changes and uncertainty may trigger different emotions. Therefore, I will need to set my own goals in order to follow by maintaining steady and adaptable progress. 
	Organizational skills, patience, problem-solving, and stress management.
	Date:
	Date

	Communication skills
	In leadership communication skills are very important. The way we communicate with people may influence their thought or ideas. The communicated information must be provided in an understandable way where others can respond with adequate feedback. 
	Influence speaker, confidence, friendliness, empathy, and respect. 
	Date:
	Date

	Ethical practices
	In terms of ethical practices, every leader should be able to make honest decisions, keep their promises, to be loyal and fair. Leaders must be concerned for others as well as respect them. Being able to maintain these ethical principles my leadership skills will improve.  
	Honestly, loyalty, and dedication. 
	Date:
	Date

	Team development
	In order to develop my team, I will need to establish each member’s personal career plan according to the company standards. There should be an action plan with a possibility to be developed in a timely manner. Lastly, there should be an efficient reflection on how the development plan helped the member improve their weaknesses. 
	Delegation skills, strong work ethic, and adaptability. 
	Date:
	Date

	Organization development
	To improve the organization’s development, I will need to effectively cope with change. Also, I should be able to solve difficult problems with effective solutions and identify the underlying problems and patterns.
	Managerial skills, quick decision-making, and adaptivity. 
	Date:
	Date

	Leading change
	The most important part of leading change is to recognise if there is a requirement for change.
My role is to develop and implement change plans as well as evaluate the progress and celebrate success.

	Strategic thinking, research skills, and investigating skills. 
	Date:
	Date

	Team effectiveness
	Achieving team effectiveness is a very significant part of my role as I need to create strong morale and spirit within the team. I should be able to share wins and success and fosters open dialogue. Allow people to be responsible for their work and create a feeling of belonging to them.
	Organizational skills, communication skills, and time-management skills. 
	Date:
	Date
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