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                                                        Background   Superdry PLC in the UK                                                
    Superdry PLC is UK popular fashion Brand created in 2003. But the story of that business began long before that. Superdry using differentiations such as: unique brand name, unique future and benefits, high quality raw material, innovative design of the products. That is the way of Superdry to gain competitive advantages (Superdry History, 2020)
[image: ] 
                                                                              Source Ycharts



                                                                 Organisational Structure 
    Superdry is with Matrix organisational structure. That is the system of how the task are allocated to different departments within organisations in order to achieve its goals. Organisational structures are divided into: Functional, Divisional, Matrix and Flat structure, furthermore the structure defining a hierarchy within the organisation (Alton, 2017)
[image: ]
                                                              Source by Quora (2020)

   According to the Stuckenbruck, L. C. (1979) Hierarchical matrix form is a blend of two or three forms of structure. The organisation of the matrix is the framework which unites these other organisational frameworks to give them stability. Since matrix structures sustain the functional structure of an organisation, they allow for the rapid growth of effective large-scale, task structures which employ many members of the structural framework of the organisation however without damaging or destroying the system in the process. Since the two organisations have different timelines-one fairly fixed, the other intended to expire with the end of the project-the kinds of administrative frustration that can occur when a sub-unit within a company "steals" workers to work on a project is silenced. The two systems share resources equally in ideal matrix systems without territorial conflicts, even though each functional manager knows this will ultimately kill the project structure. Other benefits of matrix structures are clear articulation of project goals. Workable way to integrate project goals with functional goals.Efficient use of limited human resources. Fast (often multidisciplinary) transfer of information through the project. Utilization of expert teams over the existence of the project. Rapid dispersal of staff members returning into functional organisation upon finalisation without organisational disturbance. Project planning prepares managers of becoming leaders in functional organisation. Project frameworks build team spirit and high morale. Probability of disputes that occur throughout the project shifted to practical management. But there is also disadvantages such as: two-boss issues, leaving team leaders stuck in the middle. Team leaders playing bosses one against the other. Raises organisational complexity. Necessity for high level of collaboration between structural and project management. Potential for contradictory managerial guidelines. Challenge in setting goals that match both operational and project management. Potential slowdowns. Probable "crunch time" financial instability, a rise in overhead control costs. Furthermore, there is disadvantages with different styles with corporate systems. Businesses with a centralized management system have horrible reputation for demotivating their workers. It's really tempting to get frustrated and give up after a certain moment because there are 8 stages you must move through to become a top boss. Additionally, senior management may not be able to make the decision quickly and correctly. On the other hand, flat companies can make their managers everybody's bosses and at the same time, real to nobody. If a supervisor must control and supervise the development of 5 different products in a linear structure company, he will never be able to become a specialist in manufacturing any of them (Stuckenbruck,  1979)
         Superdry Organisational Chart:
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          Source The Official Board
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                                                                  Source by Menzafharys
                                                                      Company culture 
Trough Hofstede cultural demission theory of cultural dimensions which is a basis for cross-cultural communications. It demonstrates the influence of a society's culture on its members' beliefs, and how those beliefs contribute to behaviour, using a factor analysis-derived framework. (Traquandi,2016) 
It was found for Superdry that:
Power Distance Index (low versus high)
Collectivism Versus Individualism.
Masculinity Versus Femininity on their top-level management.
Uncertainty Avoidance Index (low versus high).
Long- Versus Short-Term Orientation.
[image: ]Indulgence Versus Restraint. 
          Source Hofstede Insights - Figure for UK

[bookmark: _GoBack]     The statements are based on core believes within the Superdry PLC. From the born place of the creators UK. Head office in the UK. UK Company in the UK. Also is based to the Annual Superdry Gender Pay Gap Report for 2019 according to the femininity and masculinity presence into each level within Superdry PLC. Likewise based on Hofstede Insights in the UK. In other hand if that company is based in different country that statements will be influenced  by the Insights of the particular country. 
     The essence of every business' corporate culture represents the mind-set, integrity, and fundamental beliefs of the founders of the enterprise and their various workers. Nonetheless, several businesses are known to have a dog-eat-dog corporate system where workers vigorously compete for higher rank and unique rises in unperturbed salaries and disrespectful to the feelings of certain colleagues. But there are also both side of the coin, there are still businesses who believe strongly in the culture of "one business, one family" or in a concept who provides an atmosphere for fresh philosophies. The words "organisational system" applies to a company's initial process. A firm may be licenced as a sole trader, as a cooperative or as an organisation (Patel, 2020). 
     The Culture and Value of Superdry is a norm and believes that work together to hold this organisation together and create a shared vision. Culture is the key characteristic for an organisation to demonstrate its unique competitive advantage and driving behaviour and future orientation with adequate changes when is necessary. 
                                                
                                                                Values of Superdry 

FAMILY 
                 FUN
	                           QUALITY
                                                      PASSION
	                                                  CREATIVATION 
	                                                         INDIVIDUALITY

     Superdry is a big international family orientated to the people uniqueness. The uniqueness of that company is to do things always different. That company striving to be the best. Superdry believes that enjoying to doing things do not low the level of professionalism. That company gives many opportunities to their employees. Superdry acting very responsible to nature. All those factors will build a high-level reputation end relationship with internal and external stakeholders. (Superdry Careers 2020) 
And the last act of this company showing this striving for strong relationship “Julian Dunkerton donates £10,000 to Superdry’s clothing for NHS heroes appeal” (Gloucestershire Live, 2020)
Superdry stimulating its staff to achieve customer satisfaction with various future and benefits into the company.  Furthermore, this  reflecting to the business performance of this company to the business scene. As a company which operates in international level Value such as “Family” will affect very positive to the internal stakeholders and will stimulate the business performance on local and international level. A happy internal stakeholder most likely will complete better tasks. In other hand the sustainability mission as using green energy and the aim to extend the use within 10 years in international aspect within Superdry PLC.  And will gain acclaiming from the external stakeholders such as “Green Organisations", customers and many others. This is crucial for good reputation which is a key relationship supporting good performance. The other aim of this company is to extend the use of organic cotton in the next decade from 10 to 100 percent of all their products. That will reflect to the external stakeholders (Superdry, 2020). In addition, Superdry have very good strategy to influence positivity internal and external stakeholders. And this connection shows very good and adaptive business model (Superdry annual report,2019)
     Compare to similar brands such as Next PLC like net worth is very behind. But Superdry gain that competition with the quality of the products and from satisfaction of customers. Even that Next Co UK is founded 1864. Superdry is a big concurrent and wining Next- customers on its part, because of their compromise with the quality in my personal opinion as an ex customer.

                                               Connection  between Culture and Structure
    The organisational structure and business models, together with the right culture, form an environment in which innovations and innovative ideas can be developed. They, in turn, are related to the organisational prosperity. The organisational structure creates a framework for the culture of the organisation.  While the business model can express this culture. They are interdependent. The business model is created at the foundation of the company. It forms the basis for the activities of the company creating and providing value for the customer and the processes that lead to it. This business model is created from the founders of a company and express their views. Also, their ideas on which processes and strategies to implement into the company to achieve its missions and goals.  The business model must be constantly maintained and updated because an adaptive business model can enable the implementation of adequate innovation and creativity to meet the constantly changing needs and wants (Barsh, M.Capozzi and Davidson 2008)
    Into organisation employees behaviour play very important role to the future organisational performance. Organizational behaviour is used to generate a more productive business company using effective approaches to manage the workforce in order to achieve the maximum output from both internal and external stakeholders.

                                                                    


                                                                         Managerial Work 


Explain the characteristics of Managerial works?" eNotes Editorial, 29 May 2009. 
Explaining that managers make decisions and set strategic targets and strategies, such as making a number of widgets or meeting certain financial objectives. Jobs are pursuing those goals, making products or performing successful things through meeting revenue targets. Management occurs in the gap between corporate decision-making and practical execution, and helps to promote the accomplishment of strategic goals, typically by monitoring staff and setting preconditions for achieving objectives. Managers spend most of their time interacting with people. Five stages of organisational control are described as managerial work in contest role and process (Wofford, 2009) 
Managerial work in contest function and process is defined of 5 stages of organisational control (Sharma, 2020).

[image: ] 
                                                                             Source by Sharma 


   The good performance of the manager depends from his human values, cultural determinants, management style and model of behaviour personal basis and individual differences. In the modern world we live in a good manager must be a leader . There is no precise definition of this concept what leader is, neither in science nor in everyday communication.  Obviously the one who people follow is the leader.  The one who manages to organise people is the leader. If a synthesized answer to the question "What are leaders doing?" Could be answered:  Leaders introduce vision and set direction. Also, they uphold and articulate values. They have high standards and high expectations. Leaders are responsible, and they motivate. Leaders achieve integrity and involve other people in decision making. They are role models. Leaders listen and explain. They represent the organisation. Leaders lead supporters and encourage their support.  Concerning leadership, good leadership leads to good interpersonal relationships, higher morale among members, effective group processes, and as a result higher labour productivity. A superficial look and a summary of daily observations.  On the appearances of people who are different from others and are usually called leaders, it shows that the one we call a leader: Dreams about a "quiet port" no more than once a month.  in the whirlpool of habituate even its appearance and self-esteem improve. Do not talk about the internal state. From childhood cannot tolerate when you supervise and patronize. On the other hand, he must tutelage over someone (Hitt, Irelard, Hoskisson, 2016)
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                                                                    Source by Barcoma
                                                             
The control system of Superdry compare to Facebook Inc. Is with absolutely the same characteristics: Matrix organisational structure and Narrow Span of control. But there are important differences: Superdry is with democratic management style and is encouraged teamwork style which is very well performed. Superdry has very good reputation.
Facebook is with democratic management style and participatory system is encouraged , but the control system is not performed well. Damaged reputation  (Madrigal, 2017) 
[image: ]
                                                                 Source by Call Center Organization
                
    The span of control of Superdry is typical for Tall Organisational structure. That means is it organisation with many levels regarding the chain of commands run the process start from the top. Also, that control span is more focused to the performing the task compeer to the Horizontal span of control were the command run direct to the employees and many responsibility and task is given to them this links to low level of professionalism. From other hand in the tall structure the teams are divided to small groups easy to be controlled and the communication between them is rapid. But there is also disadvantages such as communication flow could take longer, and this could reflect to decision making and problem-solving processes. Also, filings of powerless on the part of the employees.  Everything is interconnected with the company culture and the personal culture of the individual. Personal culture could be influenced by the family, national culture, surrounding culture and so on behavioural culture of the individuals which are part of the controlling units from different levels within this company- productions or human resources. Superdry for example is with very strong company culture. And compeer to Facebook were the mission and the vision is too corporate, the distance of controlling span is huge, and this led to chaos within Facebook. They give power to their participants to reflect direct to the growing the corporation in global aspect. But there is not strong company culture which reflect to the company reputation for example sharing data with 3rd. part and unfear act to manipulate the consumers, fake advertising which steals money- this happened to me. This may reflect to the long perspective goals. The vision of Facebook is already badly damaged and new arrivals can influence the future performance (BBC, 2018). 




   Conclusion 
   Vision, Missions, company shared Culture and controlling way are vital to the company performance in long perspective period. There is a great and not good example around the world. Learning from those achievements or mistakes will give possibility for clear formulation about right strategy and tactics to motivate internal and external stakeholders in order to achieving common goals. Management /Leadership style should be a perfect balance between autocratic and democratic authority control always depending from the concrete situations. 
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  Fashion companies   Top companies based on market capitalization  

  

1.Burberry:  10 billion dollar  

2.Next Plc:  7.16 Billion  

3. Mark & Spencer:  6.18 billion dollar  

4. ASOS:  6.18 billion dollar  

Compere the first 4 retailers in the UK Syperdry take : Market Cap Range, Past 5 Years     Minimum 108.25M Mar 17 2020     Maximum 2.339B Jan 11 2018     Average 630.33M                                      
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Fig 178  Steps in control process.
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