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Executive Summary
Marriott International Group is a world-famous hotel management company and an enterprise listed in the Fortune Global 500. Marriott International Group was founded in 1927 and headquartered in Washington, D.C. Marriott International Group has 21 famous hotel brands, operates more than 4000 hotels around the world, and has an annual turnover of nearly 20 billion US dollars. It has been rated as the most outstanding company in the hotel industry by world-famous business magazines and media for many times (Marriott, 2019).

This report will critically analyze the current and future internal and external environment of Marriott Hotel under the influence of covid-19 global epidemic. This paper will use PESTEL, SWOT, Porter's value chain model and McKinsey's 7S framework to analyze the impact on Marriott Hotel. After the analysis, the article will give corresponding development suggestions and summarize according to the problems obtained from the analysis and the response work taken by Marriott Hotel.
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[bookmark: _Toc97426890][bookmark: _Hlk98017337][bookmark: _Toc98450034]1.0 Introduction
Marriott International Hotel Group, as the world's No. 1 international hotel management company, has more than 6500 hotels and 30 brands, which are distributed in more than 130 countries and regions around the world. Marriott International Group, headquartered in Bethesda, Maryland, employs about 300000 employees from different countries and regions. （Marriott, 2019) 

Due to the covid-19 pneumonia epidemic in 2020, many countries and regions around the world have implemented the city closure strategy. Even for tourist cities in low-risk areas, the tourism industry is obviously affected by the epidemic prevention restrictions, which directly leads to the downturn of the hotel industry and the significant reduction of passenger flow. Hotel managers are constantly changing their market strategies according to the impact of the epidemic. (Tencent, 2021) The risk of high-end hotel is very large, because it requires huge initial investment and its profit cycle is very long. Managers of medium and low-grade hotels are also difficult to make profits under the current epidemic. Therefore, the impact of medium and high-end hotels is relatively small, because it has the competitive advantages of both high-end and low-end hotels. It is cheaper than high-end hotels and more in line with the needs of most customers than low-end hotels. Therefore, medium and high-end hotels can take the lead in recovering and occupying the market in such a harsh external environment (Tencent, 2021).  
This paper will focus on PESTEL, SWOT and four theoretical models to critically analyze the internal and external environment of Marriott Hotel Group in the future, and give some suggestions to deal with the impact of covid-19 on the hotel industry.



[bookmark: _Toc97426891][bookmark: _Hlk97425901][bookmark: _Toc98450035]2.0 Main Findings
[bookmark: _Toc98450036]2.1 PESTEL Analysis
PESTEL analysis is a theoretical model used to analyze the macro environment. It can be used to analyze the environment and identify the factors affecting the organization. It is an effective method to investigate the external influencing factors of the organization. Each letter of pest represents a factor, which are Political, Economic, Social, Technical, Environmental and Legal. (CFI, 2022)

Political factors: 
[bookmark: _Hlk98077064]Political refer to the political forces and relevant policies, laws, regulations and other factors that have actual and potential influence on the organization's business activities. During the epidemic period, the Chinese government specially issued relevant policies and requirements on Hotel epidemic prevention and control. First, the hotel must set up a temperature monitoring post. A temperature monitoring station is set at the entrance of the hotel to measure the temperature of the guests and re measure it if necessary. In addition, the staff of the hotel shall implement the daily health monitoring system and establish the staff temperature monitoring register. In case of fever, weakness, cough, chest tightness and other symptoms, they shall not go to work with illness. They shall use the medical mask at one time and seek medical treatment immediately. The policy also stipulates new disinfection requirements for all daily parts of the hotel and all kinds of articles, such as floors, walls, towels, bath towels, bed sheets, quilt covers and so on. For example, for the ground level, a 1000mg / L chlorine containing disinfectant must be prepared for disinfection (for example, the effective chlorine content of a chlorine containing disinfectant is 5% - 6%. When preparing, take 1 part of disinfectant and add 49 parts of water). The disinfection time shall not be less than 15 minutes. (Find summary network, 2021) As the end of the epidemic is still far away, such epidemic prevention and control measures must continue to exist, which has a continuous pressure on Marriott's current and future tangible assets. Because the hotel must spend enough capital and human resources to meet the resource consumption required by epidemic prevention measures, which will last for several years.

Economic factor: 
Economic refers to the external economic structure, industrial layout, resource status, economic development level and future economic trend of the organization. Due to the impact of the epidemic, the economy of the hotel industry has suffered a heavy blow. According to the "statistics on the damage of hotels throughout the country during the Spring Festival in 2020" by unihuasheng in combination with the China Hotel Association, the data show that compared with the Spring Festival in 2019, the average loss of hotel operating revenue in the Spring Festival in 2020 is 67.81%, of which 89.88% of hotel operating revenue is higher than the average value, and 2.5% of hotel operating revenue is more than 90%. The occupancy rate of hotels across the country in the seven days of the Spring Festival in 2020 was 14.01%, a year-on-year decrease of 46.24 percentage points; The average house price was 705.20 yuan, a year-on-year increase of 56.6 yuan; The average actual operating income generated by each loanable room was 113.29 yuan, a year-on-year decrease of nearly 300 yuan (Lu, 2020). Marriott Hotel Group has also been adversely affected. On March 18, 2020, the manager of Marriott announced that Marriott was planning a new market strategy due to the influence of covid-19. Marriott closed some of its operating hotels and laid off some employees at the same time. However, Marriott did not specify the number of employees dismissed. According to relevant media reports, about 1000 employees were dismissed. (Sohu, 2020).  Arnem Sorenson, President and CEO of Marriott, believes that Marriott's operation in the Chinese market has also been greatly affected. In February 2020, the revenue per saleable room of Chinese hotels decreased by nearly 90% year-on-year. By the end of 2019, Marriott had 122000 hotel rooms (375) in China, accounting for 9% of the total number of rooms in the world. Now, about a quarter of hotels in China have been closed (Sohu, 2020) This means that the negative impact of the epidemic on Marriott Hotel is mainly the internal environment and negative impact.

[bookmark: _Toc98450037]2.2 SWOT Analysis
Stanford University developed an analysis method in the 1970s, which is often used to make strategic planning for organizations or enterprises, which is SWOT analysis. SWOT refers to the acronyms of strengths, weaknesses, opportunities, and threads respectively. It is a structured framework and is often used to evaluate these four dimensions in an enterprise. Although SWOT analysis seems simple, it can effectively help managers take advantage of organizational strengths, improve weaknesses, weaken threats and take advantage of opportunities (Visual-paradigm, 2022).

Opportunities:
Although the popularity of covid-19 has had an adverse impact on the whole hotel industry, there are also some development opportunities. On December 18, 2020, Nanjing Jinling Hotel held the fourth expanded meeting of the Eighth Council of China Tourism Hotel Association. The main purpose of this forum is to focus on the opportunities of the hotel industry in the context of promoting high-quality economic development (Sohu, 2020). China Turist Hotel China Association and New Coronavirus pneumonia management consultant jointly issued the 2020 China China hotel industry statistics report. Dai Xueying, executive director of Haohua management consulting company, believes that covid-19 has brought a very negative impact on the whole Chinese hotel market in 2020. However, due to the influence of various reasons, the destination vacation market has emerged advantages. At present, the development speed, growth rate and business model health of social catering are better than hotel catering. The hotel catering business model is bound to change greatly (Sohu, 2020). When the epidemic comes, network media has become the main way for people to live, work and obtain information. How to make good use of the communication channels of new media has become a new opportunity for the hotel industry. The impact of the above opportunities on Marriott Hotel is at the customer level. Generally speaking, in the context of the epidemic, managers should consider how to meet the new needs of customers and seize the information dissemination channels interested by customers to promote the hotel (Sohu, 2020)

[bookmark: _Hlk98114095][bookmark: _Toc98450038]2.3 Porter’s Generic Value Chain
In the book "competition advantage" published in 1985, Michael Porter studied and discussed how enterprises create value and the methods of creating value. He also introduced the theory of general value chain for the first time. Value chain refers to a series of activities produced by enterprises in order to create value. Managers of enterprises can check the activities of enterprises and understand the source of value of enterprises through the general value chain proposed by Porter. The source of profit and value of an enterprise is determined by the type and mode of activities carried out by the enterprise (Mind Tools, 2022).

First of all, because the hotel industry has six characteristics, which are service as product, guest participation, person as service, variability, non storability and quickness, the hotel is a typical service industry (AIHANG, 2016). Due to the characteristics of the hotel service industry, the first enterprise that Marriott Hotel can create value is service. All of the 20 management concepts of Marriott Hotel are related to service, such as "we practice team work and treat each other with the same respect we approve our family and best guests." And "gene care and comfort of our guests to ensure their return is our highest mission. Display gene and ethical interest in the guest, and always pay complete attention." (Oh100, 2017). Therefore, the supporting activities of Marriott Hotel for service activities are human resources and corporate culture management. The basic concept of Marriott Hotel Management Group is "people serve people", which has two meanings: treat every employee fairly, pay attention to their feelings and let them feel "home" When there is a vacancy, the human resources department of Marriott Hotel will first consider the internal staff. Only when there is no suitable internal candidate can they be recruited from the society. During external recruitment, Marriott Hotel will provide employees who come to apply for more than 50% ~ 75% of the salary in the same industry, taking into account the market and employees' personal factors. Hotel industry is a typical service industry. Marriott believes that only by serving employees well, employees will provide considerate service to guests (veryeast, 2011). Due to the impact of covid-19 on the hotel industry, Marriott Hotel has also been greatly impacted. On August 10, 2020, the second quarter financial report issued by Marriott showed that Marriott had a net loss of US $234 million, and the global revenue per saleable room decreased by 84.4% year-on-year. Reuters reported that the epidemic led to the world's largest hotel chain Marriott Hotel Group's first quarterly loss in nearly nine years (Travel daily, 2020). Therefore, Marriott International Hotel plans to lay off 17% by the end of October (Euro billion, 2020). This is undoubtedly a major loss for Marriott hotels that attach importance to employee service and customer service.

[bookmark: _Toc98450039]2.4 McKinsey’s 7S Framework
McKinsey's 7S framework, also known as 7S model, is the seven elements of organization invented by McKinsey. This theoretical model points out that enterprises must comprehensively consider all aspects in the development process, including structure, system, style, employees, skills, strategy and common values (Consuunt, 2022).

Staff and Share value:
In the context of the epidemic, the two dimensions of staff and share value of Marriott Hotel in McKinsey 7S framework will be affected. At present, the internal environment of Marriott Hotel is a continuous loss, and the adjustment made by the hotel is to lay off staff. Marriott International Headquarters has 4000 employees, of which two-thirds were dismissed in March, and almost no employees returned to work in late September. From April to June 2020, due to the decline in global hotel occupancy, the hotel revenue plunged 72% to $1.5 billion (benber, 2020). Such measures can alleviate the current environmental losses, but when the economy recovers in the future, Marriott Hotel will need to invest a lot of costs to re recruit and train employees. Marriott Hotel will influence and motivate its employees with its core values. The deep-rooted corporate culture that these companies believe in is constantly and profoundly affecting the employees of every Marriott Hotel. Under the guidance of this corporate culture, Marriott employees provide customers with high-quality services, obtain customers' recognition and praise, and greatly meet their sense of achievement. The whole Marriott Hotel has become more and more a whole and a "family" of employees in such a working atmosphere (hrsee, 2017). Therefore, such large-scale layoffs are a huge blow to employees who believe in Marriott's concept.


[bookmark: _Toc98450040]3.0 Recommendations
First of all, with regard to the various requirements for the prevention and control of the epidemic in the hotel stipulated in the policy of PESTEL analysis, since the employees of Marriott Hotel are not familiar with this new requirement and work task, it will be a time-consuming and cost-effective job to retrain them. Therefore, the suggestion put forward in this paper is that on the premise of retaining the existing employees to engage in their original work, Marriott Hotel can recruit from the outside, hire employees who are familiar with the epidemic prevention requirements to directly carry out the epidemic prevention process, and let them lead employees who are not familiar with the process to work, so as to save the training cost.

The second suggestion is about the hotel opportunities mentioned in the SWOT analysis method. In the recovery stage of the hotel industry in the post epidemic era, Marriott Hotel must rush ahead of its competitors to carry out market research to investigate the needs of consumers changed after the epidemic and the information receiving channels that consumers like to use. Marriott hotels can take the lead in taking actions according to the survey results, such as establishing official accounts on the online media often used by consumers for publicity and increasing direct interaction with consumers, which will also have the opportunity to seize the post epidemic hotel market ahead of competitors.

The last suggestion is about layoffs. As the employees of Marriott Hotel have a profound concept of Marriott Hotel, their loyalty and pride in the work of Marriott Hotel are the beneficial intangible assets and competitive advantages of Marriott Hotel. Therefore, after the economic recovery, Marriott Hotel can consider returning these employees to their original posts, which can greatly save the cost of recruiting new employees and corporate culture training.


[bookmark: _Toc97426892][bookmark: _Toc98450041]4.0 Conclusions
This paper analyzes the internal and external environment of Marriott Hotel during the epidemic by using the value chain model of pest, SWOT and Porter and McKinsey's 7S framework. Due to the impact of the external environment of the epidemic, the internal environment of Marriott Hotel is in a state of loss, and managers have to deal with the loss through layoffs. This means that the corporate culture that Marriott is proud of will be impacted and affected, and employees will gradually lose confidence in Marriott, resulting in the decline of corporate performance. Marriott must take action against this internal negative impact. For Marriott hotels that take employee pride and high-quality service as their competitive advantage, layoffs and other methods will undoubtedly weaken their competitive advantage. Therefore, when the hotel industry starts to recover in the post epidemic period, Marriott Hotel needs to re occupy the hotel market in the shortest time and at the lowest cost and re hire employees as soon as possible (Word count: 2522).
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