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Executive Summary
CELF, the national contemporary art gallery for Wales, continued to strengthen access to contemporary art across Wales during 2025-26 through a partnership between Amgueddfa Cymru, the National Library of Wales, and eleven gallery partners. The programme sought to increase public engagement with contemporary art, broaden access to the national collection, support Welsh artists, strengthen partnerships, and contribute to the wellbeing and cultural life of communities across Wales. 
During the reporting period, CELF delivered strong performance against the majority of its objectives. More than 145,000 visits were made to CELF exhibitions, while over 1,600 people participated in engagement and learning activities. Sixty artist commissions were delivered, creating meaningful opportunities for artists living and working in Wales. In addition, 63 loans from the collections of Amgueddfa Cymru and the National Library of Wales enabled increased public access to nationally significant artworks and archival material. 
Audience growth exceeded expectations across much of the network, with most partner galleries surpassing the annual target of a 3% increase in visitors. Digital engagement also increased significantly, supported by consistent branding, improved communications, and growth in online collections content. Evidence further demonstrates positive contributions to health and wellbeing, community engagement, artist development, and the profile of contemporary Welsh art both nationally and internationally. 
Although challenges remain in areas such as visitor data collection, economic impact measurement, and the development of wider national and international partnerships, mitigation measures are now in place. Overall, evidence indicates that CELF is successfully delivering against its objectives and providing a strong foundation for future growth. 
1. Introduction
1.1 Purpose of the Report
This report evaluates delivery of CELF during the 2025-26 reporting period. It assesses performance against agreed objectives, reviews outcomes and impacts, identifies challenges and risks, and outlines priorities for future delivery. 
1.2 Background
CELF was established to strengthen access to contemporary art across Wales through collaboration between Amgueddfa Cymru, the National Library of Wales and a network of partner galleries. The programme supports exhibitions, learning and engagement activity, artist development, collection loans, community participation, and digital access to contemporary art and national collections. 
This report examines progress during 2025-26 against programme objectives and the wider Benefits Realisation Plan. Analysis draws upon audience data, partner reporting, engagement records, digital metrics, case studies, artist feedback and collection loan records. 
2. Partnership Development and Governance
Building on the significant achievements of the CELF partnership across 2023-2025, where partnerships were negotiated, initiated and supported, 25/26 saw CELF cement this even further. Throughout the year, the CELF partnership has been strengthened through improved communication, collaboration, and support. The appointment of the CELF Project Manager has provided partner galleries with a consistent point of contact, enabling regular weekly email check-ins, quarterly partnership meetings, and in-person visits. This has fostered  an open and collaborative working relationship, allowing both parties to share feedback and drive improvements for the future of CELF. 
Feedback from partners highlights this positive impact. One partner noted:
“I would like to thank you Esta for your support and enthusiasm since you started in post... greatly appreciate your willingness always to support ideas and answer questions.”
This demonstrates that galleries feel well supported by the national partners.
Collaboration between the National Library of Wales (NLW) and Amgueddfa Cymru (AC) has also continued to strengthen. Monthly operational meetings between the CELF Community Loans Officer (NLW), CELF Project Manager, CELF Senior Learning Officer (AC), and Digital Content Curator (AC) have improved coordination around digital content, loans, and engagement activity. This has enabled effective sharing of resources and a joined-up approach across the network.
The CELF Senior Learning Officer has provided targeted support to galleries, helping them deliver learning and engagement activities and reach their intended audiences. 
Internally within Amgueddfa Cymru, monthly cross-departmental meetings are supporting CELF to continue to become embedded as Business as Usual, improving collaboration across areas such as digital, communications, loans, conservation, and technician support.
These developments reflect the principles of collaborative governance, which emphasise the importance of trust-building, regular communication, shared understanding, and effective leadership in sustaining successful multi-organisational partnerships. The appointment of a dedicated CELF Project Manager and the introduction of structured communication channels have strengthened relationships across the network, supporting a more coordinated and effective approach to programme delivery.[footnoteRef:1] [1:  Chris Ansell and Alison Gash, ‘Collaborative Governance in Theory and Practice’, Journal of Public Administration Research and Theory, 18.4 (2008), 543-71.] 

3. Delivery Against Programme Objectives
3.1 Staffing Capacity
Sufficient staffing to support exhibitions, event programming, marketing, and audience development has been strengthened across the CELF network through new roles, increased staff capacity, training, and volunteer development.
Several partners have recruited new staff specifically to support CELF activity. At Newport, a part-time Community Engagement Officer has been employed since November 2025, with their contract extended to May 2026. This role has been vital in developing the gallery’s CELF offer, including the successful Roots and Rivets exhibition. At Oriel Davies, a dedicated CELF Davies Curator post has been created as a direct result of the project, further strengthening curatorial capacity and supporting the delivery of exhibitions and associated programming.
Other galleries have increased staffing hours to ensure they can meet CELF commitments. Storiel allocated additional time for existing staff (one day per week between September 2025 and March 2026) to focus on CELF programming, while Aberystwyth Arts Centre increased hours for its Visual Arts Assistant to two days per week dedicated to CELF activity. These changes have enabled galleries to deliver exhibitions alongside learning, engagement, and marketing activity more effectively. Galleries have been able to do this due to the funding made available to them through Arts Council Wales.
Training and skills development have also been key to ensuring staff capacity. Storiel staff completed Access Audit and Deaf Awareness training, which directly informed inclusive programming, including a  BSL tour for their Go Home Polish exhibition. At Aberystwyth Arts Centre, staff received training from the CELF Senior Learning Officer at Amgueddfa Cymru to strengthen engagement with family audiences. In addition, GIS training was delivered by Amgueddfa Cymru to support loan processes and understanding of insurance. Partner meetings will also incorporate shared learning, where galleries present case studies to develop skills across the network.
Volunteer development has further strengthened staffing capacity. Ruthin Craft Centre established a volunteer programme to support exhibition invigilation, recruiting 18 volunteers since opening their CELF gallery in April 2025. This programme has also created progression opportunities, with a young invigilator joining the CELF Advisory Committee. The volunteer team’s contribution has been formally recognised through a DVSC Volunteer Award for Promoting Welsh Culture and Heritage. 
Overall, a combination of new roles, increased staff time, targeted training, and volunteer support has ensured that partner galleries have the capacity to deliver CELF exhibitions, develop event programmes, market activity, and grow audiences for contemporary art. 
In addition, the increase in staffing capacity across the CELF network reflects participatory museum theory, which emphasises the importance of empowering staff and volunteers to act as facilitators of engagement rather than solely as custodians of collections. The creation of dedicated engagement and curatorial roles has strengthened the ability of galleries to develop meaningful relationships with communities and support audience participation through exhibitions, learning activity and collaborative programming.[footnoteRef:2] [2:  Nina Simon, The Participatory Museum (Santa Cruz, CA: Museum 2.0, 2010).] 

3.2 Audience Growth
CELF has made strong progress towards increasing audiences for contemporary art across Wales, with most partner galleries exceeding the target of 3% year-on-year growth.
Comparison of baseline data (2023) with 2025–26 figures shows substantial increases in visitor numbers across the majority of venues. For example, Mostyn recorded growth of 40.4%, Ruthin Craft Centre 62.2%, Plas Glyn-y-Weddw 32.6%, and Oriel Davies 30.7%. Other partners, including Storiel (26.5%), Newport Museum and Art Gallery (15.5%), and Aberystwyth Arts Centre (12.4%), also demonstrated consistent increases. In addition, CELF exhibitions alone attracted over 145,000 visits during this period, demonstrating strong engagement with contemporary art programming across the network. 
However, it is important to contextualise this level of growth. As this is still in the early days of CELF operation, larger increases are to be expected. Several venues experienced closures or partial closures since the 2023 baseline year. The programme guidance also anticipated stronger increases in the first 1–3 years, reflecting the impact of new investment, improved facilities, and the introduction of new programming. 
This growth is also influenced by increased staffing capacity, enhanced marketing, improved gallery standards, and expanded learning and engagement programmes delivered through CELF. Together, these factors create a “step change” effect in audience numbers in the early phase of the programme, rather than a steady linear increase.
When benchmarked against the wider UK contemporary art sector, CELF performance is particularly strong. National institutions such as Tate continue to experience a slower recovery, with overall attendance still below pre-pandemic levels and constrained by reduced international tourism. While UK museum visits have increased modestly, many major contemporary art venues remain below previous benchmarks. In contrast, CELF-supported galleries—being regionally focused and less reliant on international visitors—have demonstrated stronger and more resilient growth, driven by local engagement and targeted programming. 
[image: ]Overall, while some of the initial increases reflect the expected impact of reopening, capital investment, and improved infrastructure, the data demonstrates that CELF is successfully growing audiences for contemporary art across Wales. The majority of venues are already exceeding the 3% annual growth target, placing the programme on a strong trajectory to achieve the longer-term ambition of a 30% increase over ten years.











While some audience increases are associated with post-pandemic recovery, capital improvements, and reopening activity, the consistency of growth across multiple venues suggests that wider programme interventions have also contributed to this success. From a museum studies perspective, the findings support the view that audience development is most effective when exhibitions are integrated with learning, participation, community engagement, and accessible interpretation. CELF's performance therefore demonstrates how audience-centred approaches can contribute to meaningful and sustained growth in engagement with contemporary art across Wales.[footnoteRef:3] [3:  John H. Falk, Identity and the Museum Visitor Experience (Walnut Creek, CA: Left Coast Press, 2009).] 

3.3 Brand Compliance and Communications
CELF partners have demonstrated strong compliance with CELF branding guidelines both in venues and across digital platforms, supported by the consistent rollout of the Communications Plan and the development of a CELF Communications Toolkit.
Across the network, partners have embedded CELF branding within exhibition promotion, interpretation, and online communications. This includes consistent use of CELF messaging, visual identity, bilingual (Welsh-first) content, and clear attribution of partners, funders, and the national collection. Social media activity shows strong alignment, with partners regularly tagging the central CELF account, sharing collaborative content, and maintaining a unified tone of voice that reflects CELF’s values of accessibility, collaboration, and Welsh identity. Website content has also followed these principles, with exhibition pages, artist features, and learning resources presenting CELF as a coherent national programme.  
This consistency has contributed directly to significant growth in digital audiences. Website visits to CELF-related pages increased from a baseline of 57,641 (Jan–March 2025) to 161,129 in April 2025–March 2026, demonstrating a substantial expansion in online reach. Similarly, Instagram activity has grown considerably, generating 192,400 views and over 40,800 engagements during the same period, supported by high-performing campaigns such as open calls and national cultural moments. This growth reflects both increased volume of content and improved coherence in branding and messaging across the network. 
Overall, strong adherence to CELF branding guidelines, supported by shared tools, consistent messaging, and collaborative digital practice, has ensured compliance while also playing a key role in growing digital audiences and strengthening CELF's national profile. From a museum studies perspective, the findings demonstrate how strategic communications and digital engagement can support audience development, increase accessibility, and strengthen a shared cultural identity across a distributed museum and gallery network.[footnoteRef:4] [4:  Ross Parry, Recoding the Museum: Digital Heritage and the Technologies of Change (London: Routledge, 2007).] 

Ruthin Craft Centre Example of CELF branding: The P&O Makower Trust Collection
Oriel Davies Example of CELF branding: Dialogue | Oriel Davies Gallery
Glynn Vivian Instagram Post on CELF: CELF: A New Ambition for Contemporary Art in Wales
3.4 Learning and Engagement
Across the reporting period, a substantial programme of participatory and learning activities has been delivered. In total, 90 structured sessions reached more than 1,700 participants across Wales. These activities span both formal and informal settings, including school workshops, artist-led sessions, talks, community engagement programmes, and digital learning resources, demonstrating a broad and responsive learning offer.  
A key strength of the programme is its focus on children and young people. A significant proportion of activity targeted under‑25s through school workshops, youth programmes, and creative opportunities linked directly to exhibitions. For example, the Roots and Rivets exhibition at Newport Museum and Art Gallery delivered a range of learning activities, including primary school workshops with Year 5/6 pupils exploring charcoal drawing, mono printing, and clay, alongside youth theatre workshops for children aged 6–11. These sessions enabled young people to create their own artistic responses to the contemporary collection, embedding contemporary art within both formal education and informal learning environments. 
Feedback from participants highlights the impact of this work, with sessions described as “fun,” “creative,” and “a great environment to explore creativity and try something new,” as well as providing “great exposure to the arts for young people”. This demonstrates the value of CELF activity in supporting creativity, confidence, and well-being. 
This approach is further evidenced through innovative participatory projects such as Performing Nash at Ruthin Craft Centre, where artists, musicians, and a dancer collaborated to create new work in response to the David Nash exhibition. This cross-disciplinary project combined performance, music, and visual art, and was shared with live audiences and captured digitally, extending its reach beyond the gallery. Activity such as this demonstrates how CELF is expanding traditional gallery engagement into immersive and participatory experiences. 
Alongside youth engagement, CELF activity has targeted a broad range of audiences, including families, Welsh speakers, older people, and ethnically and culturally diverse communities. Many projects also address wider priorities such as wellbeing, access, and community cohesion, ensuring inclusive participation and widening engagement with contemporary art. 
Each of the 11 partner venues has contributed to delivering engagement aligned with CELF objectives, resulting in at least 11 distinct packages of participatory and engagement activity. These combine exhibitions with tailored workshops, outreach, and learning resources, ensuring that every venue delivers at least one rich and fulfilling visitor experience annually.
Learning and engagement activity across the network has been significantly supported and coordinated through CELF Learning and Outreach, led by the CELF Senior Learning Officer at Amgueddfa Cymru. This work includes the development of both in-person and digital opportunities. Key activities include the development of Articulation for young people, which will begin in September 2026 and enabling participants to create their own responses to works in the national collection.
Alongside this, the Senior Learning Officer has led on the creation of accessible learning resources, including films, activity packs, and digital workshops. Examples include graffiti art tutorials, photography and portraiture resources for schools, and creative learning materials linked to exhibitions, all designed to demystify contemporary art and encourage participation. 
They have also supported partner venues to develop and deliver engagement activity, ensuring consistency and quality across the network. This includes enabling collaborative projects, supporting learning elements within exhibitions, and helping to embed long-term engagement approaches with specific communities, such as young people and local groups.
The CELF Senior Learning Officer has ensured that learning and outreach activity is cohesive, inclusive, and strategically aligned, significantly enhancing the reach and impact of CELF engagement across Wales.
Overall, CELF demonstrates strong progress in delivering learning and audience development activities, particularly for young people. The combination of targeted programming, participatory approaches, and strategic support from the CELF Senior Learning Officer has enabled audiences to engage with contemporary art in meaningful and creative ways. From a museum learning perspective, the programme illustrates how learning is enhanced when audiences are provided with opportunities to connect exhibitions with personal experience, creative expression, and social participation.[footnoteRef:5] [5:  John H. Falk and Lynn D. Dierking, Learning from Museums: Visitor Experiences and the Making of Meaning (Walnut Creek, CA: AltaMira Press, 2000).] 
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3.5 Exhibition Delivery
CELF is on track to meet the requirement that all partner galleries deliver one exhibition per year over five years, while also providing a rich and fulfilling visitor experience at each venue.
Across the reporting period, all participating CELF galleries have delivered exhibitions drawn from or responding to the national collection. Examples of exhibitions that have taken place across the network include Roots and Rivets (Newport), Everything Changes / Everything Stays the Same and Dialogue (Oriel Davies), Tigers & Dragons (Glynn Vivian), and Vision or Dream? (Mostyn). This demonstrates that galleries are actively delivering their annual exhibition commitments, with many venues already presenting multiple exhibitions within the year. 
The quality of exhibitions across the network is also evidenced through national recognition. For example, Tigers and Dragons: India and Wales in Britain at Glynn Vivian Art Gallery was awarded a Highly Commended in the Association for Art History’s annual curatorial prize, demonstrating the high standard of curatorial practice within CELF.
Importantly, exhibitions are not delivered in isolation but are supported by substantial engagement and participatory activity, ensuring a rich and fulfilling visitor experience. Across the network, exhibitions are accompanied by workshops, talks, artist commissions, learning resources, and community engagement programmes. 
Examples include:
Newport’s Roots and Rivets, which combined exhibitions with school workshops, community art groups, and youth engagement activity.
Oriel Davies exhibitions supported by artist commissions and community-led responses.
Mostyn and Aberystwyth Arts Centre exhibitions enhanced through learning resources and family engagement activity.
Ruthin Craft Centre exhibitions supported by talks, performances, and participatory events.
Feedback from Ruthin Craft Centre demonstrates the strength of this offer. Visitors described exhibitions as a “brilliant space” and “inspiring,” while digital engagement was also high, with exhibition-related Instagram posts achieving tens of thousands of views. Participatory activity, such as themed workshops, also generated strong engagement and positive audience responses, further enhancing the overall visitor experience.  
In addition, the exhibitions have supported wider impact, including attracting visitors from across the UK and internationally, and contributing to artist development through commissions and co-curation opportunities. 
Overall, the evidence shows that all 11 galleries are delivering their annual exhibition commitments as part of the five-year programme, while embedding these within wider programmes of engagement and learning to ensure high-quality and meaningful visitor experiences. From a museum studies perspective, this demonstrates how exhibitions can act as catalysts for participation, learning, and community engagement, extending their impact beyond the physical display of objects and supporting broader cultural and social outcomes.[footnoteRef:6] [6:   Sharon Macdonald, ed. A Companion to Museum Studies (Oxford: Blackwell Publishing, 2006).] 
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Grawch at Oriel Myrddin. Photography: Heather Birnie
P&O Makower Exhibition at Ruthin Craft Centre. Photography: Dewi Thanet-Lloyd







3.6 Economic Impact of Galleries
Based on these figures, an Economic Impact Assessment was made based on the visitor figures. Due to the lack of availability of organisation-specific data on where visitors come from, a reasonable, evidence-based proxy has been used to estimate visitor mix for the economic impact calculations. Drawing on sector-wide findings from the AIM Economic Impact Study (2024), it’s assumed that around 45% of visitors are local, with the remaining 55% coming from outside the immediate area.[footnoteRef:7] [7:  Association of Independent Museums, AIM Economic Impact Study 2024: Summary Report (Corsham: Association of Independent Museums, 2024), <https://aim-museums.co.uk/wp-content/uploads/2024/11/AIM-Economic-Impact-Study-2024-Summary-Report.pdf> [accessed 5 August 2026].] 

To break this non-local group down further into day and overnight visitors, national tourism data has been used as a guide. VisitBritain figures show that day trips far outweigh overnight stays across the UK, with roughly 1 billion day visits compared to about 100 million overnight trips each year. This suggests that overnight visitors make up a relatively small share of total visits.[footnoteRef:8] [8:  VisitEngland, Annual Attractions Survey: Full Trends 2024 (London: VisitEngland, 2025), <https://www.visitbritain.org/media/4750/download> [accessed 5 August 2026].] 

The same pattern is reflected in the heritage sector specifically. Historic England reports 211 million heritage-related day visits compared to 15 million overnight trips in 2023, reinforcing the assumption that most non-local visitors are likely to be day trippers rather than overnight stays.[footnoteRef:9] [9:  Historic England, ‘The Contribution of the Heritage Sector to the Visitor Economy’, Heritage Counts (2024), <https://historicengland.org.uk/research/heritage-counts/heritage-and-economy/visitor-economy/> [accessed 5 August 2026].] 

Bringing these sources together, a working assumption of 45% local visitors, 45% day visitors and 10% overnight visitors has been used. This reflects both museum sector evidence and wider tourism patterns, and provides a cautious, defensible basis for the analysis in line with the AIM Economic Impact Toolkit guidance, which supports the use of informed estimates where primary data isn’t available.
All other inputs to the economic impact calculations are taken either directly from the organisation’s own data or from the standard values set out in the AIM Economic Impact Toolkit (2024).
Summary of Assumptions
Visitor assumptions
· Adults = 75%
· Split (adult visitors only): 
· Local = 45%
· Day = 45%
· Overnight = 10%
Spend values
· Local = £22
· Day = £44
· Overnight = £83
On-site spend deduction
· £7.50 per visitor
[image: ]






The economic impact assessment demonstrates the wider value generated by contemporary art activity beyond direct cultural outcomes. While galleries are often associated primarily with artistic and educational benefits, increasing evidence suggests that cultural organisations make significant contributions to local and regional economies through visitor spending, tourism activity, employment creation, and support for local businesses. The AIM Economic Impact Study highlights the important role museums and galleries play in generating economic value for local communities through both direct and indirect expenditure.[footnoteRef:10] [10:  AIM Economic Impact Study 2024.] 

 
The estimated economic impact generated through CELF activity therefore suggests that investment in contemporary art can provide measurable benefits for local economies across Wales, particularly within towns and communities where galleries act as cultural anchors.

The distribution of CELF activity across eleven partner venues is especially significant in this context. Rather than concentrating investment within a single location, the programme enables economic benefits to be spread across multiple regions of Wales. Historic England's research on the visitor economy argues that heritage and cultural activity contribute significantly to place-making, visitor attraction, and local economic resilience, supporting expenditure in surrounding businesses and services.[footnoteRef:11] CELF's distributed model therefore has the potential to extend economic benefits across a wider geographical area than would be achieved through a single-site approach. [11:  Historic England, ‘The Contribution of the Heritage Sector to the Visitor Economy’.] 


Visitor expenditure associated with gallery attendance has the potential to support hospitality, retail, transport, and accommodation sectors, creating indirect economic benefits for host communities. Both VisitEngland and Historic England research demonstrate that cultural and heritage attractions can encourage visitors to spend longer in destinations and contribute additional expenditure within local economies.[footnoteRef:12] The strong visitor growth observed across the CELF network therefore suggests that contemporary art can play an important role within broader tourism and visitor economy strategies across Wales. [12:  Historic England, ‘The Contribution of the Heritage Sector to the Visitor Economy’, and VisitEngland, Annual Attractions Survey: Full Trends 2024.] 


The findings also suggest that the economic value of CELF extends beyond direct visitor expenditure. Artist commissions, exhibition production, conservation activity, marketing services, and learning programmes generate additional economic activity through employment opportunities and the purchase of specialist services. This reflects Holden's concept of cultural value, which argues that investment in culture produces wider social and economic benefits that extend beyond immediate financial returns.[footnoteRef:13] The creation of new roles within partner organisations, alongside opportunities for artists, educators, designers, and technicians, demonstrates how cultural investment can contribute to the wider creative economy. [13:  John Holden, Capturing Cultural Value: How Culture Has Become a Tool of Government Policy.] 


Although the current assessment relies on sector benchmarks and reasonable assumptions regarding visitor origin and expenditure, it nevertheless provides an important indication of programme impact. The introduction of postcode surveys and visitor expenditure data collection during 2026-27 will enable future assessments to produce more robust and location-specific evidence. This aligns with recommendations within the AIM Economic Impact Study, which highlights the importance of visitor data in strengthening economic impact analysis and demonstrating the value of cultural investment.[footnoteRef:14] [14:  AIM Economic Impact Study 2024.] 


3.7 Collection Loans
The delivery of exhibitions across the CELF network has been supported by a significant programme of loans from Amgueddfa Cymru and the National Library of Wales, enabling access to high-quality works from the national collection across all partner venues.
In 2025–26, AC provided a substantial number of loans across the network, totalling 45 items, supporting exhibitions at venues including Ruthin Craft Centre, Storiel, Mostyn, and Glynn Vivian. These loans span a wide range of media, including painting, sculpture, works on paper, and craft, enabling galleries to deliver diverse and high-quality exhibitions. NLW also contributed significantly, providing 18 loans such as large-scale photographic collections, archival material, and works on paper, including major contributions to exhibitions at Storiel and Plas Glyn‑y‑Weddw. 
In total, the scale of loans across both Amgueddfa Cymru and NLW demonstrates a strong level of national collection activity, with dozens of individual works and larger groups of items distributed across the 11 partner galleries during 2025–26. The loans provided have also exceeded the 2025-26 target of 55 loans by achieving 63.
This programme of loans has directly contributed to increasing public access to the national collection. At Amgueddfa Cymru, this activity has supported a 0.1% increase in the proportion of the collection on display, building on a typical baseline of approximately 5% of the collection being publicly accessible at any one time. While this appears modest in percentage terms, it represents a significant number of additional objects being made available to audiences across Wales. 
Importantly, many of the loaned items required extensive conservation work prior to display. This investment has enabled works that have not previously been publicly exhibited to be conserved, prepared, and shared with audiences for the first time. 
[image: ]As a result, CELF has not only increased the volume of works on display but also broadened the range and diversity of objects accessible to the public. From a museum studies perspective, the programme demonstrates how strategic collection loans can support cultural democratisation, increase access to national collections, and extend the public value of museum and archive holdings beyond their originating institutions.[footnoteRef:15] [15:  Graham Black, Transforming Museums in the Twenty-First Century (London: Routledge, 2012).] 
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3.8 Health and Wellbeing
CELF has made a strong contribution to embedding contemporary art within the health and well-being of communities across Wales, demonstrated through targeted engagement activity with specific groups and measurable participation.
Across the programme, 19 targeted engagement sessions (out of 90 total) directly link to health and wellbeing outcomes, reaching approximately 728 participants (out of 1,642 total). These activities include both explicitly defined Arts and Health interventions and wider programmes that support wellbeing through creativity, inclusion, and social connection. 
Several projects explicitly address health and well-being outcomes. For example:
· At Storiel, a CELF workshop with Year 9 pupils (Ysgol Godre’r Berwyn) used creative writing and visual art to respond to the Iwan Bala exhibition, engaging 25 young people and supporting wellbeing through expression, confidence-building, and reflection.  
CELF activity has supported wellbeing by reducing barriers to participation and engaging disadvantaged audiences:
· At MOSTYN, free CELF family resource packs connected to exhibitions reached 182 participants, specifically targeting low-income families, encouraging engagement through accessible and inclusive activity.  
· At NLW, a series of workshops (portraiture, cyanotype, visible mending, and zine-making) engaged young mothers in economically deprived areas, providing supportive, creative opportunities that contribute to confidence and social wellbeing. 
CELF has also contributed to wellbeing through targeted work with identity-based and marginalised communities:
· At NLW, LGBTQ+ focused activity such as the Aberration Off the Wall takeover and Portrait & Pride tour engaged around 60 participants across multiple sessions, creating inclusive spaces for expression and connection. 
Alongside targeted interventions, broader participatory activity contributes to wellbeing through creative engagement, including projects such as Roots and Rivets, which supported confidence, creativity, and social interaction, with participants describing the experience as ‘incredibly enriching and positive’. From a theoretical perspective, CELF demonstrates how arts participation can contribute to wellbeing through creativity, social connection, inclusion, and community engagement. The programme therefore supports contemporary understandings of cultural organisations as contributors not only to artistic development but also to wider health and wellbeing outcomes.[footnoteRef:16] [16:  Stephen Clift and Paul M. Camic, eds, Oxford Textbook of Creative Arts, Health, and Wellbeing: International Perspectives on Practice, Policy and Research (Oxford: Oxford University Press, 2015).] 

3.9 Additional Investment
At a project level, partners have successfully secured targeted funding to enhance specific exhibitions and outputs. For example, the H’mm Foundation has provided support for the publication of the Ivor Davies exhibition catalogue, while an application to Fluxus Arts London is currently in development to support the forthcoming Eleonore False CELF exhibition, with early discussions indicating strong potential. 
Beyond individual projects, CELF has acted as a catalyst for longer-term investment in staffing and capacity. For example, Oriel Davies secured £80,000 over three years from the Gwendoline and Margaret Davies Sisters’ Charity to establish a dedicated CELF Davies Curator role. This new post will ensure the sustained delivery of CELF exhibitions year-on-year and embed contemporary art programming within the organisation’s long-term strategy.
Similarly, at Storiel, additional funding was secured through Museums Federation Cymru to acquire artworks by Shani Rhys James and Stephen West, which were featured in their CELF exhibition. This investment has strengthened the gallery’s permanent contemporary art collection while also supporting Welsh artists and extending the legacy of CELF activity beyond the programme itself.
Overall, the evidence suggests that CELF is delivering value beyond its immediate programme outcomes by attracting additional investment, strengthening organisational capacity, and supporting the development of collections. From a theoretical perspective, these outcomes demonstrate how collaborative cultural programmes can act as catalysts for sustainability, generating resources and opportunities that continue to benefit organisations, artists, and audiences beyond the funded period.[footnoteRef:17] [17:  John Holden, Capturing Cultural Value: How Culture Has Become a Tool of Government Policy (London: Demos, 2004).] 

3.10 Artist Development
CELF has created a significant number of opportunities for contemporary artists living and working in Wales through a structured commission programme delivered across all 11 partner galleries.
In 2025–26, 60 commissions were delivered, spanning a wide range of artforms including sculpture, painting, photography, textiles, film, performance, and digital media. This demonstrates both the scale and diversity of opportunities available to artists across Wales. 
Examples include:
· Sculpture: William Romeril’s bronze sculpture Royal Game of Urm commissioned by Amgueddfa Cymru. 
· Digital and moving image: Ellie Orrell’s short film and Gemma Green-Hope’s animation at Oriel Davies, alongside wider videography projects responding to the national collection.  
· Performance and interdisciplinary work: Georgia Ruth’s performance commission, combining music, writing, and exhibition response. 
· Community-based and residency work: Sue Hunt’s residency working with a nursery, demonstrating how artists engage directly with communities and early years audiences. 
· Photography commissions: multi-artist contributions at Oriel Davies and NLW, including portrait and documentary work responding to local communities and heritage. 
· Craft and applied art: commissions and exhibition responses at Ruthin Craft Centre, extending the visibility of contemporary craft practice.
Feedback from artists highlights the value of these opportunities in supporting professional development and expanding practice. Artist Lisa Carter Grist reflected on her CELF commissions from 24/25:
“Both of these CELF commissions have been instrumental to both the development of my practice… affording me… an opportunity to make publicly visible the breadth of my visual art practice.” 
Her commissions and current work for the CELF Sutherland Exhibition at Ruthin have enabled her to:
· develop new printmaking work and income streams.
· expand into large-scale installation and public-facing work.
· build relationships with galleries and sector professionals.
· gain national recognition, including being shortlisted for the Eirian Llwyd Print Award.
Artists have also benefited from direct engagement with the national collection, gaining access to research, conservation knowledge, and curatorial expertise, which has informed new work and deepened their practice.
[image: ]Overall, CELF is making a significant contribution to the contemporary art sector in Wales by ensuring that artists are central to programme delivery and supported through meaningful paid opportunities. From a theoretical perspective, the findings demonstrate how investment in artists contributes not only to the production of new work but also to professional development, creative innovation, and the long-term sustainability of the cultural sector. The evidence suggests that CELF is strengthening the artistic ecology of Wales by creating opportunities that extend beyond exhibition-making into career development, collaboration, and knowledge exchange.[footnoteRef:18] [18:  David Throsby, Economics and Culture (Cambridge: Cambridge University Press, 2001).] 

3.11 Digital Access
CELF has contributed to increasing the profile and status of contemporary art in Wales, with emerging evidence of national and international reach, although more robust data collection systems (including postcode surveys) are now being implemented to strengthen this evidence going forward.
Qualitative evidence and case studies demonstrate that CELF is already raising the profile of contemporary Welsh art beyond Wales.
For example, CELF-supported activity has contributed to national and international visibility through high-profile partnerships and commissions. The Manod Slate Tablet by Jeremy Deller, commissioned through MOSTYN and supported by CELF, is now on permanent display at the National Gallery in London, one of the world’s leading cultural institutions. This work formed part of The Triumph of Art, a major UK-wide programme marking the National Gallery’s Bicentenary, significantly elevating the visibility of Welsh contemporary art within a global context.  
At a local level, there is also evidence that exhibitions are attracting visitors from outside Wales. Feedback from Ruthin Craft Centre indicates that CELF exhibitions have drawn visitors from across the UK and internationally, including from Japan. This suggests growing cultural tourism linked to CELF activity, even if comprehensive data is not yet available. 
In addition, the quality and profile of exhibitions are contributing to increased recognition of contemporary art in Wales. For example, Tigers and Dragons: India and Wales in Britain received a Highly Commended award from the Association for Art History, demonstrating national recognition of curatorial excellence within the CELF programme.
Further evidence of CELF’s growing profile beyond Wales can be seen through digital audience data. Analysis of CELF-related website traffic shows that while the majority of users are based in the UK, there is also significant engagement from countries including Germany, the United States, Singapore, as well as France, Ireland, Italy, and Australia. This demonstrates that CELF is reaching global audiences and contributing to the international visibility of contemporary art in Wales. While digital engagement does not directly equate to physical tourism, it provides a strong indicator of growing awareness and interest from outside Wales, which has the potential to translate into increased cultural tourism over time.
[image: ]
Since the baseline (March 2025), the number of collections on CELF has increased from 20,719 to 23,652 items, representing an addition of 2,933 new items made accessible online across Amgueddfa Cymru and NLW collections. This demonstrates measurable progress in improving digital access to the national contemporary art collection. For Amgueddfa Cymru, along with the loans provided this year, it means 35.05% of the collections are now accessible to the public compared to the baseline of 5%.
In addition, the volume of supporting digital content has also expanded significantly. Between April 2025 and March 2026:
· 59 new articles were produced for the CELF website (in addition to a baseline of 85).
· 111 Instagram posts were delivered (building on a baseline of 192).
This increased output reflects a broader approach to digital engagement, combining collections access with interpretation, storytelling, and artist content to create a richer and more accessible digital resource. From a theoretical perspective, the evidence demonstrates how digital technologies can extend access to collections, strengthen cultural visibility, and facilitate engagement with diverse audiences.[footnoteRef:19] The continued development of links with platforms such as Art UK and People’s Collection Wales further supports CELF’s role in creating a more connected and accessible digital cultural landscape for Wales. [19:  Ross Parry, Recoding the Museum: Digital Heritage and the Technologies of Change.] 

4. Variances, Challenges and Risk Management

There were a small number of variances from the planned activity during 25/26; however, these did not significantly impact overall delivery or outcomes.
· Delay in establishing the CELF Advisory Committee
The setup of the CELF Advisory Committee took longer than anticipated. This did not have a major impact on delivery, as key milestones—including exhibition delivery, audience growth, and engagement activity—were still achieved. The delay has enabled further consideration of how the committee can best add value, and processes are now being put in place to ensure it can meaningfully inform future delivery, evaluation, and strategic direction.
· Limited national and international partnerships in 25/26
While the programme initially aimed to develop a wider range of partnerships, progress in this area was slower than anticipated. However, a significant partnership has now been established with the National Eisteddfod for 2026 and beyond, providing a strong platform to increase national reach and visibility. This will act as a foundation for further partnership development in future years.
· Reallocation of underspend from vacant staffing posts
An underspend occurred due to a vacant staff post during the reporting period. This was proactively reallocated (with an approved £40,000 budget reallocation) to support additional activity across partner galleries. This has not negatively impacted delivery—in fact, it has enabled enhanced and expanded programming that will directly benefit delivery into 2026–27 also.
This additional investment has supported:
· Aberystwyth Arts Centre – development of a learning programme with the local quilting community and artist Elenore False, linking contemporary practice with traditional Welsh craft.
· Glynn Vivian – targeted marketing campaigns for upcoming exhibitions to strengthen visibility and support cultural tourism.
· Mostyn – research and professional development activity to improve youth engagement strategies.
· National Library of Wales – development of a CELF Youth Programme engaging 16–25 year olds in artist-led sessions and future programme design.
· Newport Museum and Art Gallery – partnership projects with Operasonic (supporting early-career artists) and the Riverfront (International Women’s Day event).
· Oriel Davies – enhanced exhibition activity including artist commissions and collaborative responses with Welshpool Print Group.
· Oriel Myrddin – creation of a mobile activity cart to increase access to creative participation in galleries and community settings.
· Plas Glyn-y-Weddw – production of exhibition facsimiles to widen interpretation and audience engagement.
· Ruthin Craft Centre – expanded commission work and participatory installation (Royal Game of Urm), involving young people and long-term interactive engagement.
· Storiel – expanded workshops, inclusive programming (including BSL tours), and targeted marketing campaigns to reach new audiences.
This reallocation represents effective financial management and has strengthened the programme offer, enabling increased engagement, improved accessibility, enhanced artist opportunities, and stronger foundations for 26/27 delivery.
Across the CELF network, a number of interconnected challenges were identified during the year. Lack of data collection meant that there was limited availability of postcode data, audience origin information, and visitor spend, which restricted the ability to fully evidence impact. To address this, standardised surveys and data collection tools have been introduced, although ensuring consistent adoption across all partners remains an ongoing priority. 
In addition, measuring longer-term outcomes—particularly in areas such as health and economic impact—proved difficult this year. This has been mitigated through the use of sector benchmarks and qualitative evidence, alongside the development of new evaluation tools, but capturing more robust longitudinal data remains a key area for development. 
Finally, while progress has been made, the development of national and international partnerships was slower than anticipated. This has begun to be addressed through the establishment of a partnership with the National Eisteddfod and ongoing discussions with organisations such as Tate, with further work required to expand and sustain these relationships moving forward.
5. Priorities for 2026-27
Learning from 2025-26 has informed several priorities for the coming year:
1. Improve audience and postcode data collection.
2. Develop stronger communications and storytelling activity.
3. Expand national and international partnerships.
4. Secure additional external investment.
5. Increase opportunities for shared learning across partners.
6. Strengthen long-term engagement and wellbeing programmes.
7. Further expand digital access to collections. 
6. Conclusion
Evidence from 2025-26 demonstrates that CELF is delivering substantial benefits for audiences, artists, partner organisations, and communities across Wales. The programme exceeded several key targets, including audience growth, collection loans, digital access, and artist development opportunities, whilst continuing to strengthen partnership working and increase engagement with contemporary art across the national network.
The findings suggest that CELF's success has been driven not only by investment in exhibitions and collections, but also by its emphasis on partnership working, audience-centred practice, learning and participation, and artist development. The programme reflects contemporary museum and gallery approaches that position cultural organisations as active contributors to learning, wellbeing, community engagement, and cultural accessibility. Through collaborative governance, distributed collection loans, participatory learning programmes, and digital engagement, CELF has increased both physical and intellectual access to contemporary art for diverse audiences across Wales.
The evidence also indicates that CELF is contributing to the sustainability of the wider cultural sector. Additional investment has been attracted into partner organisations, artists have benefited from meaningful professional development opportunities, and digital platforms have expanded the reach and visibility of Welsh contemporary art both nationally and internationally. These achievements demonstrate the value of a collaborative, distributed model for contemporary art provision across Wales.
Although challenges remain in relation to data collection, impact measurement, and partnership development, mitigation measures have been introduced and clear priorities have been identified for 2026-27. Overall, CELF is well positioned to achieve its long-term objectives and provides a strong example of how contemporary gallery networks can generate cultural, social, and economic value through partnership, participation, and improved access to national collections. 
7. Recommendations
1. Implement mandatory standardised visitor surveys across all partner venues by Quarter 2 of 2026-27. 
2. Develop at least three additional strategic national or international partnerships by March 2027. 
3. Increase targeted wellbeing activity and establish longer-term relationships with health sector partners. 
4. Implement the new communications strategy and produce annual impact case studies. 
5. Pursue external funding opportunities to strengthen long-term programme sustainability.
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Organisation Name Name of exhibition Visitors
Aberystwyth Arts Centre Anthony Shapland: Liar Liar (Gallery 1) 3,074
Ruthin Craft Centre (CELF Barry Flanagan ~ Prints, Ceramics and a Hare 2,753
MOSTYN (CELF Carreg Ateb: Vision or Dream? 19,555
Ruthin Craft Centre (CELF Ceramics from The Anita Besson Collection 3,335
Ruthin Craft Centre (CELF David Nash : Nature Wisdom (CELF Gallery) 7,639
Oriel Davies Gallery CELF Dilogue 10,708
Oriel Davies Gallery (CELF Everything Changes / Everything Stays the Same 28,684
storiel CELF Iwan Bala 2,881
Oriel Plas Glyn-y-Weddw Cyfyngedig CELF John Thomas Lerpwl 20,229
storiel CELF Michal Iwanowski 265
MOSTYN (CELF Paul Eastwood: Unreadings 2,438
Newport Museum and Art Gallery  CELF Roots and Rivets (13/2-18/4/2026), Newport Museurn and Art Gallery. 2,389
storiel (CELF shani Rhys James a Stephen West 2,625
Newport Museum and Art Gallery  CELF Wooden Boulder (21/6-13/9/2025), Newport Museum and Art Gallery 3,137
Oriel Myrddin Trust ‘Gwrach / Witch Clive Hicks Jenkins A Fairy Tale Retold 2,509
Glynn Vivian Art Gallery Tigers & Dragons: India and Wales in Britain 26,688
Aberystwyth Arts Centre William Cobbing, Copper Sound & Abi Haywood: From Ceramics to Sound (Gallery1) 7,282
Total 145,791
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Gallery Visitors 25-26 Percentage Change from Baseline

Aberystwyth Arts Centre 19,598 12.4%
Glynn Vivian 58,207 -a5%
Mostyn 78,205 0.4%
Newport Museum and Art Gallery| 13,850 15.5%
Oriel Davies 68,694 30.7%
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