



Staff Shortages and Labor Challenges











Student ID: 2110402
Module title: Contemporary Themes in the Hotel and Hospitality Sector
Module tutor: Natalie Brailsford

[image: ] 
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]


Reference List:
ONS, 2021, Hospitality businesses are most likely to be struggling to fill vacancies, Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/hospitalitybusinessesaremostlikelytobestrugglingtofillvacancies/2021-09-16
Kostuch Media Ltd, 2023, Hoteliers look at innovative ways to manage the labour shortage, Available at: https://www.hoteliermagazine.com/hoteliers-look-at-innovative-ways-to-manage-the-labour-shortage/
Institute of Hospitality, 2024, The Great British Serving Staff Shortage, Available at: https://www.instituteofhospitality.org/knowledge/hot-topic/the-great-british-serving-staff-shortage/
Barrow, I., 2023, Could poor onboarding be the reason for your high staff turnover?, Available at: https://www.hospitalitynet.org/opinion/4117334.html
Das, B., et. Baruah, M., 2013, Journal of Business and Management, Employee Retention: A Review of Literature, e-ISSN: 2278-487X, p-ISSN: 2319-7668. Volume 14, Issue 2 (Nov. - Dec. 2013), PP 08-16
Cruz, I., et al., 2019, Labour market change, Labour market segmentation: Piloting new empirical and policy analyses, Available at: https://www.employment-studies.co.uk/system/files/resources/files/Labour%20market%20segmentation_Piloting%20new%20empirical%20and%20policy%20analyses.pdf
CIPD, 2017, Human capital theory, Available at: https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/human-capital-theory-assessing-the-evidence_tcm18-22292.pdf
Channell, M., 2023, Maslow’s Hierarchy Of Needs: How Leaders & Managers Can Motivate Their Teams, Available at: https://www.tsw.co.uk/blog/leadership-and-management/maslows-hierarchy-of-needs/
Sobia, J., et al., 2023, The Role of Green Recruitment on Organizational Sustainability Performance: A Study within the Context of Green Human Resource Management, Available at: https://www.mdpi.com/2071-1050/15/21/15567
Newman, A., Miao, Q., Hofman, P. S., & Zhu, C. J. (2016). The impact of socially responsible human resource management on employees’ organizational citizenship behaviour: the mediating role of organizational identification. International Journal of Human Resource Management, 27(4), 440–455. https://doi.org/10.1080/09585192.2015.1042895
British Council, 2024, The UK Technical and Vocational Education and Training Systems Available at: https://www.britishcouncil.org/sites/default/files/the_uk_technical_and_vocational_education_and_training_systems.pdf
Dennison, K., 2023, The Power Of Mentorship: How Mentors Can Help Employees Grow And Succeed, Available at: https://www.forbes.com/sites/karadennison/2023/03/27/the-power-of-mentorship-how-mentors-can-help-employees-grow-and-succeed/?sh=1347bea6615c
Peixoto, F., 2023, How employee wellness programmes can benefit your business, Available at : https://www.globacare.co.uk/guides/employee-wellness-programmes-benefits

image7.png
PESTEL Analysis

S £ & s 2 s
Ig:"\

* |Immigration * Downturns Demographic * Online Sustainability ¢ Labor Laws
regulations * job changes Recruitment Practices * Health and
* Government reductions Work-Life Safety
Assistance and Balance self- Regulations
Programmes restrictions checking in
+ Compensa desks
tion and social
Rewards networking

platforms




image8.svg
                   • Immigration regulations • Government Assistance Programmes • Downturns • job reductions and restrictions • Compensa tion and Rewards • Online Recruitment • self - checking in desks • social networking platforms     Sustainability Practices • Labor Laws • Health and Safety Regulations PESTEL Analysis                                                                  Demographic changes Work - Life Balance


image9.png
Application to the hotel
and hospitality sector

Labour Market Segmentation Theory - Different segments distinguished by different working
conditions, salary rates, career opportunities, and employment stability. (Cruz, I., 2019)

Human Capital Theory-developing policies and practices that foster human development and
economic progress. (CIPD, 2017)

Maslow's Hierarchy of needs - complex psychological and self-actualization requirements, which can
be difficult to achieve in low-paying, high-pressure positions commonly seen in the hospitality sector.

(Channell, M.,2023)

The Green Human Resource Management Theory -HR procedures for attracting environmentally
conscious individuals (Sobia, J., 2023)

The Compliance Theory in HRM-legal norms to prevent sanctions and guarantee a secure and
equitable workplace (Newman, A., 2016)
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. Tralnlng and Development Programs (British Council, 2024)
“ to establish distinct career routes and mentoring programmes. (Dennison, K, 2023)
- » |Implement wellness programmes that address all aspects of well -being, particularly
physical, emotional, and monetary wellness. These programmes should include
wellness assessments, counselling, and courses on financial planning. (Peixoto, F.,

2023)
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              6 Future Policy and Management Options   • Training and Development Programs (British Council, 2024) to establish distinct career routes and mentoring programmes. (Dennison, K, 2023) • I mplement wellness programmes that address all aspects of well - being, particularly physical, emotional, and monetary wellness. These programmes should include wellness assessments, counselling, and courses on financial planning. (Peixoto, F., 2023)
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Conclusion

The existence of insufficient workers in the hospitality
and hotel sectors is caused by an intricate relationship
of political, economic, social, technological,
environmental, and legal factors.

To maintain the sector's adaptability and sustained
profitability regardless of upcoming labour demand, it
is critical to increase salaries invest in employee
development, successfully use innovation, and foster
a welcoming and inclusive work environment
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Staff Shortages

BREXIT

Brexit's new immigration laws
and EU settlement scheme
30% of hospitality companies
reported that it was harder than
usual to fill openings between
August and September 2021.
(ONS, 2021)

CovID

Businesses closed from
81% in the first quarter of
2020 lockdown to 54% in
the beginning of the 2021
lockdown. (ONS, 2021)
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              3 One of the challenges of staff shortage is the lack of skilled and qualified personnel in key positions • 80% of those working in the field are female ( Kostuch Media Ltd, 2023) • massive increase in demand from customers, which has led to longer hours, poorer compensation, and negative mental health. (Institute of Hospitality, 2021) • 33% of people believe that jobs in the hospitality industry lack adequate opportunities for advancement (Institute of Hospitality, 2021) • the hospitality sector has the greatest employee turnover rate, with a typical of 37.6% of workers quitting their positions annually (Barrow, 2023) • job satisfaction is directly correlated with employee retention variables (Das, B., 2013)


