BMSW6104- Assignment Structure

1.0 Introduction 
 Brief introduction/overview of the case study based on SMEs context. 
2.0 Organizations current strategic direction
Critically appraise the organizations current strategic direction.
[bookmark: _Int_iQdI3cbY]- Explain the organisations vision, mission, and entrepreneurial objectives
- Direction (operations, marketing, human resources, etc)
 3.0 Environmental scanning
 3.1. External environmental Analysis
Using PESTLE and Porters 5 forces, any other environmental scanning tool, provide a critical analysis of the organization’s external environment with the aim of identifying the big picture (i.e., Opportunities and threats) 
3.2. Internal environmental Analysis
[bookmark: _Int_BKZuOWwo]-resources, competencies, and capabilities- VRIO
-Value Chain Analysis
Using SWOT, VRIO and any other environmental scanning tool, provide a critical analysis of the organization’s internal environment with the aim of identifying strengths and weaknesses 
-SWOT
4.0 Stakeholder Analysis
Do a stakeholder analysis and critically evaluate the expectations of the different stakeholders and their relative power. 
- Assess the current systems, internal and external environments, 
-identify the key stakeholders and their specific interests – Apply Mendelow Matrix
- explain how their respective interests can be addressed in a sustainable way
- explain why the organisation need to adopt a new strategy for the benefit of key stakeholders
5. Strategic growth choices
Discuss available strategic growth choices for SMEs in markets and propose a new strategy and explain why you think it is a sustainable strategy for the long-term future of the organization. 
- Apply Ansoff Matrix and BCG Growth Matrix
6. Strategic recommendations
Provide key strategic recommendations for the organisation for future developments and implementation, considering the challenges SMEs encounter to implement strategic direction. 
7. Conclusion
An inclusive conclusion
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