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An entrepreneur is a person who seeks and creates opportunities for new business ventures while bearing risks and enjoying rewards (Park, 2017). Entrepreneurship involves designing a business plan, hiring labor, acquiring resources, leading and managing the business activities. Entrepreneurship is designing, launching and running a new business with something different and innovative (Park, 2017). The individual who design and launch innovative business is termed as entrepreneur. A successful entrepreneur reflects many characteristics among which few of them can be termed as; self-motivation, creativity, understanding of the product/service being offered, risk taker, communication and networking skills, flexibility, money management skills, passion, planning and open-mindedness (Rauch & Frese, 2007).
The world has seen many entrepreneurs in different industries e.g. Elon Musk, Walt Disney, Coco Chanel, Steve Jobs etc. The success journey of each entrepreneur is worth reading, Steve Jobs’ story is no less famous than that of any other entrepreneur. From a college drop-out to the industry leader, he has transformed the computers industry through his continuous innovation. Steve jobs was dropped from college because of the financial issues of his family, yet he had the passion for artistic design and technology which enforced him to commence his search for a common man’s computer in a garage with Steve Wozniak (Lashinsky, 2012). Steve Jobs’ vision, “We started out to get a computer in the hands of people, and we succeeded beyond our wildest dreams.”
Lesonsky (2019), explained what do successful entrepreneurs do right? According to his article in Forbes, successful entrepreneurs start strong and continually seeks new customers. Moreover, they seek investment opportunities in their businesses. Steve jobs successfully established the businesses like Apple and NeXt. Nokia did not innovate itself with the time and created an opportunity in the market. Jobs found and grabbed the opportunity of innovation in mobile phones industry and revolutionized the industry by introduction of iphone, ipod and ipad. In 1998, when Apple introduced iMac without floppy disk they took a huge risk which paid off successfully in the favor of Jobs.
Jobs had the ability to create value in the digital world by combining his entrepreneurial creativity with technological expertise. It was Job’s personality that helped him in becoming one of the successful entrepreneurs, as he knew what to produce and deliver according to the needs of customers. It was Job’s personality that helped him in becoming one of the successful entrepreneurs, as he knew needs of the customers. Need for achievement, risk taking, innovativeness and self-efficacy were few of the personality traits demonstrated by the Steve Jobs (Tinashe and Roelf, 2019). With his imagination and vision apple became the first publicly listed company to be worth $1 trillion (Jhonston, 2018).
Steve demonstrated the autocratic style of leadership to make sure that customers gets the product they wanted. He had the ambition to show his power and wanted to implement his innovative ideas at Apple (Howell, 2013). His persuasive characteristic helped him to get the hardly possible work in action. Jobs was aspired to have a controlling influence on his surroundings (Howell, 2013). His vision was the main motivator for the people working for him. He offered them motivation through intangible rewards i.e. self-fulfillment.
Another important characteristic exhibited by the leaders is the conflict resolution. It is important for the leaders to sort the conflicts in a constructive manner (Lussier and Achua, 2007). Steve Jobs was always there for his company to resolve the conflicts. He demonstrated this skill of leadership on several occasions. He used the conflicts to come up with something new and innovative. According to Isaacson (2012), although he was known for being irritated and rough towards the people around him but he managed to use his inspirational skill with his rude behavior. Howell (2013), mentioned that Jobs was a leader who gets motivated when his team accomplish the goals (Task oriented).
His way of communication not only retained the existing customers, but also attracted the potential customers to buy Apple’s products and services. Steve Jobs used to anticipate the future needs and wants of the customers (Tinashe & Roelf, 2019). He thought of what people would need in future rather than considering the present.
To stay competitive businesses, need to innovate on a continuous basis. Innovation is considered as a source of competitive advantage for the companies (Vitor & Ana, 2019). Innovation can be mistaken for invention but both the concepts are totally different. Theory of innovation describes both the concepts as: Invention is an idea, sketch or model for an improved product, whereas innovation is converting that idea into a product, service, process or even a business. There are different types of innovation i.e. product, services and process innovation (Fariborz & Shanthi, 2002).
[bookmark: _GoBack]Success of a leader can be determined by observing how he uses his sentiments to enhance his personnel’s motivation for doing a specific job. Hence, Emotional Intelligence (EI) has been considered as a critical predictor for success in workplace and entrepreneurship. Steve jobs was both an inventor i.e. generated a brilliant idea of launching a personal computer which can send emails with audio attachments. And an innovator i.e. he actually converted his idea in to a reality under NeXt. Jobs conquered three industries in three decades i.e. music, movies and PC’s while being passionate and committed to innovation (Lashinsky, 2012).
According to Peter Drucker, entrepreneurship is doing something different rather than doing better what already is being done, thus touching the point of innovation (Timothy, 2004). Global competition is now offering many entrepreneurial opportunities and hence the importance of innovation cannot be denied. Innovation provides many benefits to the organizations mainly from the financial and marketing perspective (Timothy, 2004).
Jobs can be termed as an innovative entrepreneur under the Drucker’s view, as Jobs always desired for innovating something different and new. For example, iTunes revolutionized the music industry completely. It helped the customers to only purchase the songs they wanted instead of the full album (Griggs and Leopold, 2013).
According to Schumpeter, consumers play a passive role in the process of economic development. He described that development is driven by innovation, and can be divided into following five types:
· Launching a new and innovative product or adding feature in an existing product line
· Production or sales of products by application of new procedures
· Entering into a new market
· New source is used for to fulfill the demand of raw materials
· Innovative industry structure
(Karol, 2013).
Innovation is considered very important for an organization’s operations and performance. Every individual can run a business but the one with innovative products, services and technology will achieve a competitive advantage and become successful (Vitor & Ana, 2019). Schumpeter concluded that anyone seeking profit must innovate. The concepts of innovation and entrepreneurship Schumpeter’s most distinctive contributions to economics. According to him, both of these terms play an important role in economic growth (Timothy, 2004).
We can take the example of Nokia and iPhone. Nokia was the market leader and they were running successfully but they were not innovating (Richard and Peder, 2013). Jobs came in and grabs the opportunity of introducing a smartphone. He came up with the idea of a smartphone with internet and that completely threw Nokia out of the competition.
We can assume that the technology is changing to meet the ever changing needs of the consumers. The businesses are becoming more competent and the competition is getting intense. Steve Jobs identified such a need and grabs it to become one of the most successful entrepreneur and leader of all times. He was both the inventor and innovator who generated the idea and then actually worked on his idea to form a powerful product. Jobs was passionate about his work and growth of his company. This essay illustrated that an entrepreneur needs to be visionary and risk taker in order to be successful. We can arrive on a conclusion that just like Jobs, if an entrepreneur wants to be successful he needs to look into future to identify and fulfill the future needs of the consumers.







REFERENCES:
Apple is first public company worth $1 trillion, (2018). Chris Jhonston, [online], Available at: https://www.bbc.co.uk/news/business-45050213, Assessed on 22-04-2020
Dulewicz, V., & Higgs, M. (2005). Assessing leadership styles and organizational context, Journal of Managerial Psychology, 20(2), 105 - 123.
Fariborz, D., & Shanthi, G. (2002). The dynamics of the adoption of product and process innovations in organizations. Journal of Management Studies, 38 (1), 45-65.
How iTunes changed music, and the world, (2013). Griggs, B., Leopold, T., [online], Available at: https://edition.cnn.com/2013/04/26/tech/web/itunes-10th-anniversary/index.html, Assessed on 23-04-2020
Howell, J.P., 2013. Snapshots of Great Leadership. New York: Routledge Taylor & Francis Group
Isaacson, W., (2012). The Real Leadership Lessons of Steve Jobs. Harvard Business Review, 1 April, pp. 1-11.
Karol Sledzik (2013): Schumpeter’s view on Innovation and Entrepreneurship. Equilibrium, 8(4), 67-77.
Lashinsky, A. (2012). Inside Apple: The secrets behind the past and future success of Steve Jobs’ iconic brand. London, UK: John Murray Publishers.
Lussier, R.N., and Achua, C.F., 2007. Effective Leadership. 3rd ed. Mason: Thomson South-Western.
Park, C. (2017). A study on effect of entrepreneurship on entrepreneurial intention: Focusing on ICT majors. Asia Pacific Journal of Innovation and Entrepreneurship, 11(2), 159-170.
Rauch, A., & Frese, M. (2007). Born to be an entrepreneur? Revisiting the personality approach to entrepreneurship. The psychology of entrepreneurship, 41–65.
Richard, W. C., & Peder I. (2013). The service innovation triangle, Apple and Nokia, The transformation from Products to Services. International Journal of Technology and Marketing, 8(10). 
Timothy S. K. (2004). Entrepreneurship and Innovation: Austrian School of Economics to Schumpeter to Drucker to Now, The Journal of Applied Management and Entrepreneurship, 9(1), 487-501.
Tinashe N., Roelf V. (2019). A Psychobiographical Analysis of the Personality Traits of Steve Jobs’ Entrepreneurial Life, Indo-Pacific Journal of Phenomenology, 19.
Vence, X., & Trigo, A. (2009). ‘Diversity of innovation patterns in services’, The Service Industries Journal, 29(12), 1635–1657.
Vitor F., Ana L. (2019). Innovation & Entrepreneurship: From Schumpeter to industry 4.0, Applied Mechanics and Materials, 890, 174-180.
What do successful entrepreneurs have in common?, (2019). Rieva Lesonsky, [online], Available at: https://www.forbes.com/sites/allbusiness/2019/01/29/successful-entrepreneurs-common-traits, Assessed on 23-04-2020
image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David






Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




