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INTRODUCTION:
Management Accounting is defined as a process that involves many steps such as: collecting, identifying and analyzing financial data, to then help you take certain decisions (Malmi, Granlund, 2009).
The main role of management accounting is offering essential information regarding the calculation of production costs for the products obtained inside the company or for the services provided by the company. Another aim of management accounting is to ensure a correct division of costs around different departments. Furthermore, management accounting is considered crucial in decision making to maximize profits. It is divided into 3 main functions:
a) Planning - offers useful information regarding the establishment of future objectives.
b) Organization - the link between management accounting the process of organizing a company consists in processing the economic data obtained for a better understanding of the internal economic environment.
c) Control - through management accounting, reports can be obtained to indicate the company's performance for a certain period of time, followed by the correction of discovered problems (Breuer et al., 2013).
Cost behavior represents the change in a cost determined by certain activities within the company. However, not all costs change depending on the commercial activity; they can be constant over long periods of time. Only by understanding the behavior of costs can an efficient annual budget be established. Also, cost-volume-profit analysis studies the impact of change in costs and volume on profit.
Types of Cost:
FIXED COSTS: represents the costs paid by a company even if their products are sold or not. Therefore, there are some costs which cannot be avoided or changed depending on the volume of production. In this category, you can count salaries, rents, insurances and taxes.
VARIABLE COSTS: there are costs within a company that are completely dependent on the goods or services offered. These costs can increase or decrease at the same time as the volume of production, therefore if the volume increases, so will the costs. Examples of variable costs may include labor, commissions, packaging and raw materials for production.
MIXED COSTS: these are known as semi-variable costs and share properties with fixed as well as the variable costs. An example of this cost is the internet bill which covers a monthly tax, to which they add a variable tax in case the internet is used more than on the contract limit.
The industry of tourism was probably one of the strongest affected industries during the Covid-19 pandemic. The hotel industry has registered decreases in employment compared to previous years. 
One of the main causes of these decreases is the closing down of borders in majority of countries as well as places of work closing down. In this situation, many hotels have tried to close their doors permanently due to a lack of customers. However, even the ones that remained opened have had to offer special conditions to ensure safety of clients and staff (Nicola et al. 2020).


A good example of a business that has been severely affected by the COVID-19 pandemic is Harriot Hotel, where one of their CEOs has declared: ''This has been the worst year ever for us as a business". Therefore, in order to partially reduce the loss of this current year, I created a cost-cutting strategy.
1. Employees' wages - represent the labour costs paid in Harriot Hotels;
These costs of 15,000 Pounds, includes the biggest percent of the Revenue value, which is 25%. Also, these are some mixed costs, including salaries of staff, which is paid proportionally to their hours of work as well as the salaries of established contracts.
Given the very high percentage represented by these costs, I would propose a program to reduce working hours, respectively salaries, primarily due to the decrease in the number of customers in recent months. Thus, the employees would have fewer working hours, as much as possible in order not to cause disturbances in the services offered within the hotel, the final goal being a 25% reduction of salaries, which means 3,750 Pounds.
2. Advertising costs - in this category there are costs associated with the promotion of a  
brand, a product or a service provided by the company.
Through advertisement, they try to gain attention of potential customers for a certain product/services, by making it look interesting. This is done to increase the number of sales (profit).


Advertising cost is a variable because it can be dependent on the profit and the production of a company. Therefore, as the profit increases, the manager can expand the advertisement budget in order to attract more people in more areas. This can happen in the case of creating a new product. Regarding these new products, a bigger cost will be needed for them.
In the case of Harriot Hotels, advertising cost has a value of 7000 Pounds meaning 12% of the Revenue, which is a pretty large sum considering the bad effects provoked by the pandemic. Due to this reason, I would choose to eliminate these costs as the money could be used in better purposes in this period of time where the amount of customers is very low.
3. Interest on loan: is calculated as a percentage of a loan balance and is it paid periodically
Taking into account the details established at the beginning of the contract, interests can be fixed, this is generally the best and most chosen option but they can also be variable, changing monthly depending on other economic parameters.
Given the large amount of 10,000 Pounds with a 17% percentage of Revenue, I would opt if possible, a halving of interest on loan to reduce expenses and in the coming months when the situation may be different, lower interest to be an advantage.
4. Housekeeping and cleaning suppliers: include necessary costs for the maintenance 
of the rooms.
These costs for housekeeping and cleaning suppliers will always be variable depending on the quantities of products purchased periodically and the number of occupied rooms in which they need to be used. Like a company where only one product is produced, and for a hotel this is the main service needed to keep good feedback from customers.
With an amount of 5000 Pounds (8.3% of Revenue) I consider that this chapter will have to remain unchanged in order not to damage in any way the conditions of the clients and implicitly the reputation of the Harriot hotel.
5. Customer discounts:
These costs include reduced prices offered to loyal customers of Harriot Hotels. Therefore, the cost would be a variable as the discounts differ on each person depending on the number of days they stay in and the time of year that they decide to book in.
Due to the 13.3% of Revenue that can influence expenses, I would choose to create another way to offer discounts to customers, thus reducing the total value by 50% from 8,000 Pounds to 4,000 Pounds. Through this reduction, customers should notice the less profitable period of the hotel, as are most services during the pandemic.
6. Stationaries used in front desk and restaurants: it refers to papers, envelopes, pens 
and other equipment used for writing by hand or by equipment such as computer printers.
The costs used for these products are variables as they depend on the quantity of objects purchased at a certain period of time. Keeping in mind the fact that it has only 3% of the Revenue allocated to it as well as the fact that these products are extremely useful in all activities inside the hotel, I would not propose any chance or modification to these costs as it would be hard to change and the outcome will not be very useful.


CONCLUSION
The hotel industry in Great Britain has been strongly affected by the COVID-19 crisis. Regarding the government laws, customers have been forced to follow the rules and stay at home instead of booking hotels, during the spread of the virus. Even though the consequences on the short-term were clear, the end of activities in hotels around London and other cities has caused long-term effects that are hard to estimate.
In order to be able to gradually recover the damage suffered during the pandemic, the hotel industry will have to create other strategies to implement in order to become a safe environment for future customers. In this regard, investment is needed to maintain a clean environment, safe for both guests and staff that includes, for example, cleaning and sanitation systems. This would be the most important measure to redirect tourists who in the last year have been accustomed only to short-term domestic travel (Polemis, 2021).
Another factor that has an important role in the recovery of the hotels industry is the Government. First of all, they must help businesses that are in a difficult situation, by offering them loans without interest. On the other side, they must promote tourist destinations, and allow flights from one country to another to stimulate the international tourism flux. Lastly, they must eliminate regulations regarding the reduction in capacities in hotels, which can help increase the profits in these. (Assaf, Scuderi, 2020)


In terms of the cost-cutting strategy of Harriot Hotel, it has generated many modifications to the costs as shown below:
- Employees’ Wages: decreased 15 000 (25%)  11 250 (18.75%);
- Advertising Cost: eliminated;
[bookmark: _GoBack]- Interest on loan: decreased 10 000 (17%)  5 000 (8.50%);
- Customer Discounts: decreased 8 000 (13.3%)  4 000 (6.65%).
The rest of costs remain unchanged as they either do not have enough value to influence the budget, either they correspond with extremely important services inside the hotel. Overall, this strategy has generated a decrease of 19,750 Pounds.
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