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[bookmark: _Toc8161809]Introduction 
The purpose is to write a  reflective  report about the last term I faced the requirement to develop a business plan in order to accomplish my assessment on a group presentation. It was a group work and the restaurant for which the business plan was made is The Station Cafe and Restaurant. At the time of working on this plan, an individual can face a number of difficulties, no matter whether the person is allowed to develop the plan while working with a group or individually. All of these difficulties are evaluated in this study paper. In addition, a discussion regarding my learning journey related to the development of the business plan is also going to be illustrated in the following sections.


[bookmark: _Toc8161810]Description 
In the group five members were responsible to accomplish the task that was assigned to us. The task was about the making of a business plan for The Station Cafe and Restaurant. In this restaurant, we are responsible for serving eastern European foods and drinks. In addition, we are also committed to providing traditional English food in this cafe and restaurant. The overall task was divided in some segments, and different segments were assigned to different members of the group. The team leader, Madalin , divided the work equally between different members. The group leader managed the presentation; Theodor was responsible for Finance management; Cristina was assessing the administration management and staff training; while Svetlana analysed the external and internal factors through SWOT and PESTLE. I was responsible for managing the market. 



[bookmark: _Toc8161811]Working process and communication strategy
Developing a business plan is certainly an interesting matter as it allows an individual to analyse the market strategies, market trends and market demands in the proper manner. It is undoubtedly a true fact that handling all of the matters that are required to be handled in order to develop a business plan is a bit time consuming as well as difficult. But, if an individual attains the chance to handle all of the business plan related requirements with such a group where all of the members are responsible regarding their roles and ready to provide their best effort to develop the business plan properly, then handling these difficulties become easier for the individual. I am truly happy to get the chance of working with such a group where every member is cooperative, responsible, dedicated, and certainly efficient (Richmond et al. 2015).

The main problem of working in a group is that each team member has a different viewpoint on how the job at hand should be done. This led to several internal conflict while analysing the relevant market through the implementation of PESTLE and SWOT and constructing various processes like administration, finance management and marketing management. By dividing the workload between all the members, the team leader has shown his ability of team management, which is an important skill for a future leader. The team leader was also responsible for effective communication between the members to minimise internal conflict, as conflict could have led to the failure of the project (Uhl and Gollenia, 2016).

Another problem that the team had to face during the start of the project is the lack of proper scheduling. This meant the team members could not sit down together to properly construct a research plan which would have helped the team in conducting their research while following a certain timeline. Therefore, the team had to utilise digital mediums like WhatsApp to properly communicate with each other for an effective business planning.

 I was responsible for developing marketing management process, which is undoubtedly one of the most important parts of a business plan. In order to handle my responsibility, I faced the requirement of analysing the current market preference and tends of modern individuals, after that showed interest in knowing about the advanced marketing tools and strategies. It was also a responsibility of mine to develop some marketing strategy the adoption of which will help The Station Cafe and Restaurant to enhance their business and profitability swiftly. As a person who is responsible for developing the marketing management process is responsible for select the target market too. As the entire group members supported, it has become possible for me to handle all of these responsibilities properly (Gonzalez, 2013).
The accomplishment of all of these steps within time has contributed to the successful accomplishment of the overall task within a given timeframe. 
At the time of evaluating the marketing condition and strategy, the group members faced some difficulties as the marketing condition is getting changed rapidly. With dedication and efficient, the group members have handled these issues properly. The adoption of the proper communication strategies has also helped me and other team members to work easefully and flawlessly (Fierke et al. 2016).

Theodor managed to provide financial management aspect of the company and provided a proper financial forecast. Cristina provided work scheduling and payroll handling. Svetlana had slight difficulty in gathering data for the analysis framework, but it was managed by working together. The marketing management process was performed by me and it was very satisfactory in context of the project. Even though the workload was explicitly divided between all the team members, everyone shared and contributed to each other's works so that the project can be success. Therefore it can be said that all of the team members were very much involved in the project as revealed by their dedication level. The team performed effectively because of  the implementation of  transformational leadership, which focuses on  creating a vision and guiding the members by inspiration. Because of their dedication, the team members learnt to be flexible about their schedule and understanding about the viewpoints of other members. A feedback loop was constructed by Madalin to gain feedback from all the team members and implement them accordingly (D’Innocenzo et al. 2016). The team managed to finish the project before deadline, which means the team followed the established timeline closely and managed to provide a business plan on The Station Cafe and Restaurant. The team faced many problems during the project but managed to overcome every single one of them to reach toward the single goal. Therefore, it can be suggested that the whole team performed very satisfactorily. The group members communicate with each other through face to face interaction. I have also kept contact online whit the members as making face to face interaction for all of the times was a bit difficult. Keeping communication online has helped me to do the business plan development related work as per my convenience.  All of the members were allowed to do the tasks that have been assigned to them from their homes. The group members have also considered making a discussion regarding this business plan development project in the school after the classes. Every group member has tried to be available every time to help each other and to solve the task related query of others. Making the adoption of proper communication strategy has helped all of the team members to do the task in an efficient manner (Ramazani and Jergeas, 2015). 



[bookmark: _Toc8161812]My feeling 

I was highly excited regarding the accomplishment of the business plan development project. This time, the level of my excitement was of the paramount level. Participating in this group activity has helped me a lot to bring an improvement to my communication skill. As I faced the requirement of making communication with other group members, my fluency got improved. In addition, I have become able to understand how a group activity is required to be done and how all the members of a group are required to do their task on their own responsibility for the successful accomplishment of a project (Shum et al. 2016). 

[bookmark: _GoBack]I think that these skills will be effective to help me in becoming an efficient employee of an organization in the future. The supporting and cooperative nature of other group members made me much interested in doing the task in the best possible manner. The team leader was friendly and provided the members with enough flexibility to work on their own responsibility. The leader has helped me a lot in handling all of the responsibilities that I was required to handle. This person provided the group members with proper guide and instructions so that accomplishing the task become easier for all the persons. It is for sure that it would be impossible for me to provide this much error free performance if the leader was not so cooperative. Nobody wants to work in such a circumstance where the values and thoughts of them are not valued. I am not an exception to that. I would feel frustrating if it was found that none in the group is supportive and valuing my thoughts. Here, all of the group members were provided with the opportunity to share their own ideas and thoughts. All of the ideas have been valued properly. And, the leader has guided us to find out the most efficient and intelligent idea and make the implementation of it in order to make the business plan much effective in enhancing the profitability of The Station Cafe and Restaurant. The leader was always available to help the group members and solve their task related queries. To speak the truth, the experience to work with such a team where all of the members are reliable, dedicated, efficient, responsible, and cooperative is amusing (Kiss et al. 2017). 






[bookmark: _Toc8161813]Conclusion 
In the above stated sections, I have said regarding the feelings that I have felt when doing the task. In addition, I have also expressed my experience and the working process that I have followed when developing the business plan for The Station Cafe and Restaurant. It was a true fact that some difficulties while accomplishing the task have been faced. However, all of the hurdles have been handled properly. The result of it can be found in the successful accomplishment of the task within time.
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