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Welcome to my business project, below will be 2 parts, first will be a case study analysis, the second part will be a reflective essay.
The topic which shall be covered is that of emergent leadership.
Emergent leadership means a person who is able to lead a group or organisation without officially being contracted to by the company he or she may be working for, this requires skills of a natural leader who has the capabilities to communicate efficiently, be able to organise work and also delegate responsibilities accordingly, this person must be good at being a problem solver, be a creative and self-motivated individual.
In part 1, this report will be conducting a critical analysis of the case study that has been assigned, this will be done using partly my own research into exponential change in regards to leadership.
In part 2, the report will be reflecting on this module, specifically by combining the various leadership styles, this will done by using personal experience, along with research.
“With the advent of new technology-enabled organizational forms, firms are increasingly relying on virtual teams to accomplish organizational objectives” (Carte, et al, 2006)
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Although there are many different leadership styles, I will focus on 4 different methods, I will explain what these are, how they work, and the positives of each style and also the negatives they come with. Warrick says, not many leaders understand fully how important their style of leading is on the importance and production of staff members.  (Warrick, 1981)

AUTHORATITIAVE 

This style is that of a demanding leader, a person more so has rules and ways he or she expects their team members to strictly abide by, also this style of leader is well respected and is confident and self-assured in their decisions.
The benefits of this style is that this person is trustworthy, makes the correct decisions more often than not and brings in results the company demands, the downsides of this style may be that their way of leading can be called “old fashioned” and is seen as somewhat of a dictator, employees may feel intimidated by this person as they do not focus too much on people’s emotions. “Compared to democratic superiors, autocratic superiors act in more self-centred ways.” (Van de Vliert, 2006)

DEMOCRATIC 

A democratic leader is one who is able to share responsibilities amongst all team members, this person holds the belief that everyone should be given the chance of trust, also the leader of this philosophy speaks openly about their new ideas and encourages everyone to also share and decide the course of action to take.
The advantages of this is that everyone will feel included and a part of the team rather than simply workers, also, each individual has the equal opportunity to climb up the ranks if they grasp their opportunity, the disadvantages however are also important, as this style of leader may lose control of a situation, as there may be too many opinions and ideas, the leader may become very confused as to which final decision to take, also, colleagues may feel disappointed if their ideas are not taken on board.

COACHING 

To be a leader with this philosophy means to be more of a trainer, constantly teaching employees how to improve on their performance and ensuring they are continuously motivated to do better.
The positives of this style is the it creates a friendly and learning atmosphere amongst the group of colleagues, the negatives would be that employees may feel a cloud of doubt over them, some may interpret the leaders method of coaching as complaining that their work is never good enough.





AUTOCRATIC 

This style of leader is more so a ruler, someone who conducts the workplace as their way or the highway, employees must do the work in way this person wants, or else there will be repercussions, this style of leadership is most definitely dictatorial.
Although this style sounds very harsh, there is good things about it, such as, the work and results are non-negotiable, so there is almost a guarantee of high quality and on time production, the not so good about this style is fairly obvious, employees will feel a fear and be under pressure in a negative way, they may feel unappreciated and dread being at work or making mistakes. 
[bookmark: _GoBack]Reicher and Hopkins (2003) suggest that the appeal of autocratic leadership is precisely that it provides a “single or ‘true’ version of identity” (Rast III, 2013)
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Although philosophy and style are two different things, they both are connected to one another, philosophy is a belief of morals and codes of conduct, whereas style is somewhat of a learnt and trained values, in a working environment, these 2 play off one another, as a leader simply cannot manage a business and employees by being only one, for example, leadership philosophy can be used to make the working environment comfortable, but leadership style can be used to have a set of rules and regulations.
“There are no doubt variables other than a leader’s style that affect employee performance and satisfaction. Certainly, job challenge and interest, organizational working conditions and work climate, opportunities for growth and advancement, and peer relations among other factors should be considered. However, the potential consequences of a leader’s style should be understood and not be underestimated” (Warrick, 1981)

To touch on the case study, Chris is under immense pressure to change and adapt his style to cope with the covid-19 and all the problems that comes with it, as staff are leaving for different offices or resigning altogether. Chris has an authoritarian style of leading, which is clearly not working, he must decide which approach to take as his own position is under intense question, it may be best for Chris to take on a more democratic style, as this way he can approach employees and take their ideas on how to improve the working environment, this will give him the chance to understand what is the problems staff members are facing, what their feeling and most importantly how they can solve the ongoing crisis. 
Al saidi states, successful figureheads believe in a pandemic response based on collaboration and solidarity. It all begins with following the International Health Regulations guidelines (Al Saidi, et al, 2020)
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Covid-19 has created havoc in the world of business, many organisations are downsizing, or even closing permanently as they struggle to cope with the effects of this pandemic. Also, employees are struggling to adapt to the sudden changes that’s being forced upon them, along with supervisors, managers and shareholders, here we will inspect on how leaders can change their old styles of leading by updating their self-knowledge, below are 3 different styles that can be used by management to help them tackle any modern times of uncertainty, the 3 leadership styles I’ve chosen that identify most with leaders to deal with this are as follows.

COACHING
Coaching as a style of leadership to tackle problems faced due to covid-19 is essential, supervisors and managers first must be given full training and support provided by the company they work for, specialist coaches have to be brought in to train the hierarchy so they can then in turn pass on their knowledge to all employees. Not only is it important to coach employees on the new ways of working, such as working from home, how to keep connected with clients and managers, but also to train one another on how to cope mentally with the many negative feelings this pandemic has brought. “Mike Bledsoe” who is a professional coach, is now a very popular leadership coach, he uses his platform to speak on many aspects of life, such as, emotions and intellectual expansion, sexuality and various other forms of medicine, Mr Bledsoe helps to train people and urges everyone to continue learning and then pass their knowledge onto others. Berg says, Supervisors that received coaching seem to be more prone toward being goal-oriented and relationship-oriented, as well as provide more direction, than managers who do not (Berg, et al, 2016)
DEMOCRATIC
Using a democratic leadership style in these times of uncertainty because of the pandemic is also very popular, this is because democracy gives the opportunity for everyone to put forward their ideas and vote together for any change that is necessary, this way ensures the majority are heard and catered to, of course the downside is that not everyone’s ideas will be implemented as we must go with the majority. “Steve jobs”, who is the world renowned creator of apple, was only successful in launching his apple products when he began using the style of a democratic and gave more responsibility to his team, did apple take off.

VISIONARY
The visionary leadership seems to be more important than ever now, considering the situation of covid-19, its use is very important as leaders can plan ahead strategically, focusing on problems that may arise in the fast approaching future, if used correctly and identified, solutions can be made ready so as disruption can be as minimum as possible, the issues with this model is that, focusing too much on the future can deflect concentration from the current set of problems that are ongoing, therefore placing more strain on the company and its employees. Westley writes that, A drama could be an alternative image of visionary leadership. Hence, activity and dialogue happen at the same time. (Westley, F. and Mintzberg, H., 1989)
As Chris is struggling to cope from the fallout of the pandemic affecting the employees that are under him, he must change his style from that of an authoritarian and use any of the above 3 styles, I will explain how he could use any of the 3 models to better himself and the problems of the company.
Coaching can be used by Chris to help employees have a better understanding of the problems they are facing and to come up with solutions so everyone can learn and adapt to the current problems that’s being caused by the ongoing pandemic, not only to help train on how to improve their working experience, but also to help with their mental state of mind.
The democratic style can be used by Chris as a way to get an input from all team members, seeing as his position within the company is at a high risk, its important he creates a more open atmosphere, where staff members can address and change the problems they are experiencing, rather than request for a transfer or quit the company.
The leadership style of a visionary can also be used by Chris to look ahead into the future, he can create a plan of problems that he may be faced with and identify solutions to ensure the current situation he and the company are in, does not happen again.
If Chris brings in the correct coaches, who can train him up, he can use all of these leadership styles at different times, this will take up many resources and will be time consuming, but my belief is that it can be achieved and will make a better leader of Chris in the long term, one of the actions Chris can take is acquiring specialist leadership coaches, that can train him up and help to build a guideline of how to teach and pass on the knowledge to all employees.
“Leadership coaching is now seen as a valuable tool to assist school leaders. Through a survey of school principals, this study identified specific coaching competencies used by leadership coaches that were perceived by principals to influence key best practices for schools.” (Wise, D. and Hammack, M., 2011)
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A constructive working environment is when a company and its leaders form a guidelines on how day to day operations should be conducted, this has many benefits, one of which are every employee knows what is acceptable and unacceptable in the workplace, this is both for moral ethics and achieving targets. “Guidelines for clinical practice have proliferated in recent years. Numerous studies indicate that guidelines can increase empirically based practice and improve clients’ outcomes” (Howard, M.O. and Jenson, J.M., 1999)
Creating a constructive working environment requires senior team members to put in place a detailed list of what is expected of everyone.
Expectations of all staff

This explains clearly what the management and company expects from each individual, we are here to work together for the better of the company, not for ourselves, furthermore, this ensures everyone from top to bottom in the company understand what will not be tolerated. 

Blueprint for the company

A blueprint that maps out a company’s structure is very important, this makes clear who the managers are, which members of the team reports to who, also this makes sure there is no confusion as to whose directions must be followed, creating a blueprint must start from the hierarchy, to the managers, supervisors and then to the employees, both full time and part time, even the casual staff such as janitors must be included, it is very important not o miss anyone out so as there is little to nothing left for confusion.

Explain roles and roles relationships thoroughly 

One of the most important aspects of creating a constructive working environment is to make clear of each person’s role within a company, this will help to keep a high standard, as the correct people will be held accountable to their designated part, this also helps casual staff members to know who they need to report to and who is their assigned supervisor.

Supply correct and efficient tools for work (policies, strategies, support and digital technologies

To expect employees to perform at the highest level possible is unfair until you have supplied them with the correct tools and software’s needed, this is not only equipment, but also support so they can always reach out and ask for help, policies must be put in place so all staff know what is expected for them along with the correct IT technology.

Form a strong supervisor-worker relationship

Forming a strong relationship between workers and staff members is imperative, as this is not to make friends or for social and or personal reasons, rather this helps create an atmosphere of dedication to the same goal of achieving high standard of business targets, also this helps communication to be clearer and more honest, as if this relationship is not worked on, business results will suffer simply because a member of staff felt they could not approach a supervisor. Wargborn states, It was revealed that businesses face a variety of employee motivation-related issues, and therefore that leaders are constantly seeking solutions that best govern and grasp their employees' low motivation levels. (Wargborn, C., 2008)




Evolve interpersonal skills 

A social connection between managers and employees is also an important part of any workplace to help keep colleagues connected, interpersonal skills must be developed by leaders to help tackle various situations, such as, highlighting good performances, tackling conflict and also addressing poor performances. 

As Chris is under pressure from his leaders, he must adapt and find changes and make them successful as soon as possible, using the 6 guidelines on how he may improve the problems he’s facing, Chris can create a booklet to give to all his staff, with number 1 being an introduction of himself, what his role is within the company, 2 would be what he expects from all members of staff, not only in terms of achieving work related targets, but also the code of conduct and professionalism expected of them, number 3 must explain the available resources acquired by the company to give employees the best tools available to make their working experience better and number 4 should offer all staff the support available to them, whether its work related or their own personal mental health, this can be done by creating an email address or telephone line that offers complete confidence to ensure everyone is protected within the workplace. Cheruvelil explains, Members of high-performing collaborative research groups must have excellent interpersonal skills. (Cheruvelil,et al., 2014)

For Chris to successfully achieve all this, the company will need to support him with the resources he needs, this shouldn’t be an issue as support and safeguarding employees is high on the agenda for any company, particularly one that employs over 5000 people and is a reputable car company.
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To end this segment, we have explored deeply on various types of leadership philosophies and leadership styles, understanding the benefits of them and also the negatives.
I have then critically analysed 3 different methods of coaching, explaining how they work individually to a leader’s benefit but also some of the potential downsides that come with them, and understanding how each can coincide with one another to form a powerful relationship.
Lastly I have written on how to “create a constructive working environment”, the methods than may be used by Chris to help improve his position within the company, easing pressure off himself and to also help all employees to have a better working life.
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After having researched into various reflective cycle models, such as “Kolb reflective cycle” (1984) “Driscoll model” (1994) I have decided to use the “Gibbs reflective cycle” (1988) I decided to use this model to reflect as it applies best to the case we are dealing with but also because I feel more connected with this model and how the assignment was for myself.

Description

During this module, I have learnt of many leadership styles, such as, authoritative, coaching, and democratic. I knew of all of these models, but had never delved deep into what they mean and how they work, as I myself have always been a democratic leader, I seldom allowed myself to become more open to newer styles and philosophies. Watching the video where Laura Brodie explains how she has been at the primary centre, it’s clear that not only is she a great democratic leader, but she also knows how to coach her senior team whilst also keeping control and a tight ship by inputting slight authoritative elements to her MO. Plenty of examples given by the lecturer and classmates gave a better understanding, my video presentation reflects all this, during lectures, other students examples of their personal experiences also gave a better outlook on how various different styles work and also the lecturers examples of his life and work life helped as he explained by using situations he faced and dealt with whilst working as an educator 

Feelings

Before starting this assignment and case study, I felt this may be somewhat of continuous criticism of old styles of leading, however whilst reading and understanding the study, I understood better that the issues of the case was more to do with an unwillingness or simply a lack of knowing of how to implement change by Chris. After completing the study analysis and with research I understand the need for change and update of styles for companies, I also feel that the company shareholders should also be more hands on, this could be done by making sure Chris has options to approach them, how he himself could become a better and modern leader with the support of the owners. I do feel there could have been more information about the company itself, describing what the company is trying to achieve and also the name of the company.

Evaluation

What worked well for me was the learning of all different types of leadership styles and leadership philosophies, however I feel there could have been more detailed explanation of each different styles rather than 1 or 2 examples. When analysing the video of Laura Brodie, I feel we could have been given more information on what we need to focus on and what to discuss as a priority in our video presentation, also I found difficult to immerse myself into the classroom discussions as I am currently studying online due to health reasons, if there could have been a way to give the online students a platform to discuss the same things as was being discussed in the classroom it might have helped to create a better learning experience, however, the challenges I faced was not a great deal, especially when compared to learning about each different style, which I enjoyed as it helped me broaden my horizons.

Analysis 

During this module, we have conducted many activities to learn about various leadership styles and philosophies, whilst they were brief, it was an introduction for me then to go and conduct my own research into each different style, we also were given various tasks during lectures which helped me to understand a little more about why different leadership formats are important, with the different methods and philosophies in my mind, I’ve naturally began to use them in my everyday life, such as family life, when there’s a situation that needs to be confronted, or for example, most recently I had a job interview where I was continuously thinking in my mind about the different ways to answer a question of when the interviewer was giving random scenarios and asking me, “what would you do?”


Conclusion 

Overall throughout this module, I have learned that there are multiple different ways of leading, I now know that there are styles and there are philosophies which I can now differentiate better. Going forward I feel more confident when speaking of leadership, how to combine different styles and merge them together, taking bits from each style and use when required, as modern leadership cannot be placed on 1 model, if you do, you will be soon in danger of being replaced and left behind. An improvement in the learning part could have been more focus on the actual case study and more in depth information about the different leadership models. Going forward, I will address each situation with thoughts of which model of leadership style to use, not only do I need to think of the present problems, but also think ahead so as I can avoid and keep issues to a minimum, I’ve learnt that one must plan ahead

Action plan 

As I have already stated, I now have a better understanding on different leadership models, also how one can use different ones to use when a situation requires to do so, going forward I will definitely continue learning on all different philosophies and styles so I may learn more and also know when and how to use them, also going forward in this year’s next modules, I will also use these styles to help myself in my personal life to address problems and try to foresee problems that may arise in the future, in a workplace setting I am excited to use my new found knowledge, but I know I must learn to know when and where to use each different model.
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