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[bookmark: _Toc28024492]Introduction
The purpose of that report is to introduce the lack of qualified staff in cleaning industry in relation with the problems which can may arise in working process. External factors reflecting on that problem. Situation with the labour market influence and reflection of the Brexit process in to requiting process of new staff. Furthermore, there is recognition of that problematic situation and different approaches for classifying the core of the problem. By seven steps decision making and decision-making techniques we can recognise the possible obstacles, difficulties and solutions. Clearly that problem is outlined below with decision making analysis which can help solving the issue such as: PESTEL, SWOT, PMI and Fishbone analysis. Regarding that there are two options for solving the problem.

[bookmark: _Toc28024493]Chosen problem
The lack of qualified staff in cleaning industry is the scope of that report. To give the clear idea about that occupation we need to describe the nature of that profession and what is related with it. That particular job is carried out in all industries, institutions, households, inside and outside public areas, public transport. The description of the work is related with cleaning of surfaces, dusting, moping, polishing floors or working surfaces, clearing waste. Depending of the surroundings there is a housekeeper, cleaners, caretakers’ industrial cleaners.  They are the working force helps to extend the life of buildings, machines, equipment or furniture as the hygienic requirements and safety aspects in any working and private environment are very important. That occupation is related with finical hazards such as: slippery floors, working on height, sharp objects – from equipment and machines – working bent forward with twisted backs (because of the poor condition of the cleaning environment), lifting heavy pieces of furniture or equipment.
As the statement above indicates and as a part of that economic activity I can say for that occupation, like any other requires specific skills and adequate strength. The process of work is not complicated as this job is low qualified but still there is a key point in it. Firstly, is the willingness to do the job and to be responsible for commitment which is taken to the employer. Secondly there is a training process and learning specificity of the effort and what are the expectation which need to be covered. Thirdly start to operate. There is a mass delusion for that job. Most of the society thinks everyone can do it but unfortunately the reality is different. Cleaning is like any other occupation you need to have the mental and physical will and personality to operate. Because of that the potential candidates for that occupation starting, been trained and after starting the real work decide that is too difficult or requires to much physical effort or they are just not satisfied for any reason. In this context their quality of executing the job is poor, the responsibility which are taken are neglected and motivation is low. Consequently, that reflecting on their behaviour, revealing inappropriately to the clients and naturally reflecting on the positive company reputation. 
[bookmark: _Toc28024494]Types of Problems Faced at Workplace 
Every organization is specific environment where different personalities with diversity of communication skills and point of view interact. In every company exist issues which can cause poor performance. In most of the time through the working process workers need to solve a different problem based on the following:
· Emotional, personal or professional differences in some manner.
· Dissimilarity when worker may want to take over discussions and prevent other members from speaking their minds.
·  Fail to listen – many people are unable to understand truly the message which their colleagues sending to them. Mostly that leads to misunderstandings and lack of productivity and flexibility.
· In numerous organizations is variety of people with different background and culture. Therefore, management face the challenges of communicating and join the team together and working beyond that variability.
·  lack of motivation to work effectively. When that happens, employees are more likely to disregarded or ignore company interests.
· Work productivity goes down because people are emotionally caught up gossiping for colleagues or management. Taking a side of someone they personally like but with poor professional performance. As a result, the efficiency of the good workforces is lost in that toxic work environment.
· Hateful rumours, dishonest treatment, undermining someone. Generally, behaviour that makes someone feel frighten or upset.
· poor prioritizing, timing, scheduling. Lateness, leaving without permission.
· Slow response to work requests, untimely completion of assignments. Failure to meet expectations for product quality, cost or service.
· customer/client dissatisfaction and Inappropriate or poor work methods (Amy Delpo, 2017).
From the above problematic situations in working place it follows that the management of the company need to have priority for solving complicated circumstances. Employers need to take a special attention on working process performance and productivity. Regarding that Frederick Winslow Taylor has a scientific theory known as Taylorism. His theory is based on very simple rule – “optimizing and simplifying jobs, productivity would increase”. That theory invents the idea in every prosper organization need to have collaboration between management and working force. The idea based on employee’s behaviour. If they proof their work is based on high standards and cover company requirement need to be paid more then others who are not motivated and do not reach the demand and productivity. Furthermore, workers need to feel like part of the whole, the team, rather than creative additions. The company need to secure personnel and make sure they are satisfied and enough motivated.  If that prerequisite existing that means excellence and maximum prosperity for the company (Taylor, 2010).

[bookmark: _Toc28024496]Labour market influence and regulations – obstacle or benefit
Labour market is very important plot demanding and supplying workforce. That is a place where companies seek work force and employees respond on that request. According that there is required a different qualification for every available position and work opportunity provided by the employers. When there is a vacancies worker are able and enthusiastic to meet companies’ requirements. In situation when employers struggle to fulfil indispensability this often is lack of desired skills and training among the job applicants.
Many companies promote the idea about value of the company is because of the people who benefit the organisation and help to prosper. In the workplace is appear more persuasive and effective approach to employment regulations based on more human way. That will encourage a potentially significant return of the investment from workers in terms of their wellbeing, commitment and loyalty. The labour market in last few years underwent a dramatic transformation. There is a trend of increasing of labour demand and unemployment dropped substantially. That tendency hardly can be qualified like labour market flexibility or to the efficient matching of workers seeking jobs to the market demand. Many companies realised that the key point is not to employ many people, but the real productivity and prosperity of the organisation is improving competitiveness by hiring qualified staff or investing in training and improving employees’ skills.
[bookmark: _Toc28024497]Reflection of the Brexit negotiations
The potential lack of clarity implications as a result of the long Brexit process for skilled migration, but low qualified workers attract the attention of the foreign employees. Regarding research of KPMG (Klynveld Peat Marwick Goerdeler) nearly half of EU nationals in UK are planning to stay, small percent are planning to leave but still large number of surveyed considering leaving. Most of the foreign workers starting to think the perception of the British society has changed and they are less welcome and esteem. Many EU citizens need to have more certainty and to be persuade in that the employers really appreciate their labour and they want them to stay.

(KPMG, 2017)
[bookmark: _Toc28024498]Identifying Recognising a problem or opportunity
The initial process of identifying the problem is to get acquainted with the essence of the obstacle. That is complicated and consistent process related with several main actions:
Firstly, to gadder information. When the shortage of the qualified staff started? What are the circumstances causing that? Are there any external factors triggering the problem?
 The right way of thinking is simplifying. The real-life situations in most of the cases on first look are so problematic and difficult but actually the situation is very simple (Hall, 2015). To exemplify that I can describe situation from my personal experience. Starting from the bottom of the cleaning industry and became a director of cleaning company, off course we are employing staff all the time. Few ears ago that was really easy process – advertising, recruiting, trail period and hire. In last three years we are struggled to find reliable and skilled workers. There are two main reasons for that. Consideration the impact of BREXIT and uncertainty. That would lead to less labour. The depreciation of the pound would affect cleaning industry as the price of imports will be expensive. The cleaning companies will be in difficulty to supply the necessary cleaning equipment they need to operate. As a result of that the prices of the service will rise. Furthermore, foreigner workers (that is the main work force for that industry - classed as elementary) going to work in another sector of the economy or returning in their home countries. The second reason is that most of the people prefer different path to earn their wages because let’s be honest cleaning is really hard way to walk on. Regarding cleaning and support services research report 2017 cleaning industry contributed nearly £24.4bn to the economy in 2015 and employs 700,000 individuals across Great Britain. According that report predictions are increasing number of cleaning job vacancies (Counsil, 2017).
Secondly to listen employees about their opinion about the situation. Pay attention on client’s feedback about the quality of the service which the company provides. Attend and discuss about the problem with management in other companies’ part of cleaning sector. Personnel leave the labour market for a variety of permanent and temporary reasons including retirement, family reasons and sickness. Therefore, leaving staff need to be replaced through new workforce replenishment. Predictions for cleaning industry for next decade replacement demands are expected to generate nearly five times as many job openings in the cleaning industry compared to net job growth. Occupations where employment is growing will need additional workers on top of those being replaced need to replace key workers.
Thirdly to rely on your own experience and “availability heuristic” (Camille Morvan, 2017) or in other words the possible solutions based on our experience. Should not be underestimate highest possibility of making a mistake analysing the problem. That means circumstances could be completely different, our experience is not enough, and we need to use creativity and flexibility to solve that. In addition, when in the working place rising a problem our mind automatically provides information from previous problematic situations in our experience. When that process happening, we think that we have a simple solution for that obstacle, sorting the information from past, knowledge and experiences. We cannot say the knowledge is not helpful but there is something else much more important. Ability to listen people on the front line because everyone has a different experience and understanding. Occasionally the solution of the puzzle is appearing only when we really realise what is being said.  Capability to think clear and reasonably understanding the rational link between ideas. In other words, using of critical thinking skills requires active investigation of the facts rather than accepting the provided information. There is necessity of rigorous questioning the arguments. In this case we need to identify different points of view as follows (Cottrell, 2005).


[bookmark: _Toc28024499]Seven steps of problem solving
When there is an indication of problem in the organization and it need to be solved the management of the company usually have to take a responsibility for decision making process. Resolving the problem and taking the right decision in most of the cases is related with conflict situations. The recipe for a good problem – solving is that in conflict between different point of view the truth is upper like natural consequence. Problems providing an information for the company which is necessary for finding the solution. That is essential process if organization want to find the optimal resolution. The content of that process is:
1. Identify the issues – clear vision about the problem, also based on different views
2. Understand interests and needs that organization need to satisfy by any given solution. The optimal solution is that gratifies everyone interests
3. List the possible options – critical thinking, creativity and listening different opinions.
4. Evaluate the options – Realistic measurement of positive and negative sides of the situation.
5. Select an option or options – choose the best and balanced possible solution or solutions.
6. Standardization – make an archive, write down everything. That will help for better understanding and in future to solve a similar issue.
7. evaluation of the whole process – positive and negative sides in problem solving process. That can help organization to improve decision making better and effective.
Effective problem solving is consistent process, taking time and attention. Willingness to find the right solution with accurate approach is substantial point in management of the organization (Anon., 2019)
[bookmark: _Toc28024500]Decision making process
[bookmark: _Toc28024501]PESTEL
Method for analysing of different strategies used from the companies to reach business goals is PESTEL. That method helps business to identify changes in external economic environment. The main purpose of this analysing tool is to examine business environment from many different prospective. In result of that organisation can have a clear vision about how to maximise the opportunities and minimise the treats and take the right strategy to avoid costly mistakes and risks.
PESTEL is abbreviation of six significant factors which can influence on company procedures:
· Political factors – the way government policy can affect on business or industry.
· Economic Factors – reflection of impact on economy and the profit of the organisation, such as interest or employment rates, material costs or foreign exchange rates.
· Social factors – helps business better to understand what customer expectations is. Also includes changes in social, demographic and cultural environment.
· Technological factors – consider technological innovation and change which can affect a market or industry. Also, can reflect on new methods of trade, distribution and logistics.
· Environmental factors – in the last ten years this aspect is very important because is related with surrounding environment or in other words climate changes, recycling.
· Legal Factors – company need to know about legal rights of the operating on territory functioning in. That could be healthy and safety, trade regulations employment (Berry, 2017).
[bookmark: _Toc28024502]SWOT 
It is important also to consider SWOT analyses. That technique can help every organization to develop effective business strategy, whatever the company is start up or existing. SWOT is based on Strengths and Weakness which are internal factors for the company. Or in other words that are aspects that the management of the company have some control and can change. Opportunities and Threats are external factors. In this context that is everything going on outside the company. Therefore, these two could be changed by taking opportunities and using these against the threats but they cannot be changed by the organisation.
Strengths criteria should respond on:
· Which processes in the company are successful
· What resources organisation have such a good team, knowledge, skills and reputation
· What assets company have – loyal customers, equipment, capital
· How competitive company is over the competition
Weaknesses are the negative factor reflecting on the efficiency.
· Lack of relevant business strategy 
· What in the organisation need to be improve?
· Are there gaps in the team?
·  Is there any lack of assets which would help company top prosper?
Opportunities are external factors in the business environment which can contribute to company success.
· Are there growing trends in the industry which can leads to increasing in user demand.
· Are there upcoming events that the company can take an advantage to grow the business.
· Is there positive feedback from customers and how that can be used for benefiting the business.
Threats are external circumstances and the organisation have not control over it.
· Competitors hose can reflect of the effective work
· Changes on the labour market
· Market trend which could become a danger (Jesse Russell, 2012)
Example of SWAT analyse of cleaning company:

[bookmark: _Toc28024503]PMI model of decision making is simply based on positive sides of the problem, minuses or problematic spots on organisation and interesting aspect of the problem or in other words possibilities or prospective. In our case is the lack of qualified staff (Dionisio, 2018).
	PLUS

	MINUS
	INTERESTING

	#  Most of the long-term employees are committed and responsible to the company
#  High percentage of satisfied clients than unhappy
#  Positive reputation
#  Competitive prices of the services
#  Flexible management
	#  New requirement of the staff unreliable
[bookmark: _Hlk27925740]#  Lack of motivation 
#  Poor execution of the service

	#  Long period of training
#  Marketing promotions for clients
#  Stimulating or awarding the staff for effective and excellent completed work.



[bookmark: _Toc28024504]Porters 5 Force is a model which can help organization to comprehend the competitiveness of the business environment and to recognize the right strategy to improve attractiveness of the company on the market. In relation reaching more business opportunities and high income. Purpose of that technique is to show business strategies for taking a good position in the industry, taking advantages of opportunities provided and taking a strong position or improve weak spots thru avoiding wrong steps (B2U, 2019)



Threat of new entry
Hourly rate, Trained staff, competitiveness of the costs





Competition in the industry
Quality differences
Number if competitors
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Power of supplier
Number and size of providers, ability to change the service, cost of changing
Buyer power
Number of clients, differences between competitors, uniquness of the service





Substitutions 
Replacements performance, cost of change









[bookmark: _Toc28024505]Ishikawa diagram 
 Fishbone diagram is a decision-making tool for categorizing a problem and factors which reflect on it. The value of that diagram is to investigate the details of the problem and understand better what in organisation process are causing a problem. That cause and effect diagram contains as follows:
· Head of the diagram is the main problem.
· There are at least four categories which might contribute to the problem. In the diagram bellow are included method, management, people and product
· Points under the categories are questioning policies, procedures, people and execution of the activities in the company.
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[bookmark: _Toc28024506]Proposed solution 1 
Regarding fishbone analysis one of the roots of lack of qualified staff is management performance and execution of the company. There is a requirement of consideration creating guidelines and behaviour communication training. If employees have a clear idea of what is required from them, they will not have excuse to perform themselves poor. Honest criticism and complaints should be allowed. Workers need to feel free openly to express their opinion and to complains. Employees need to feel comfortable exposing their opinion about the working process, reporting about issues, asking questions and sharing criticism about the working process in the company. That can lead to solving of some organisational problems. Consequently, management of the company have to express a good will and attentions and take the necessary actions to make the staff filing comfortable and part of the whole. That process will undoubtedly lead to a positive personnel feedback. Therefore, unemployed workers will apply for job vacancies. 

[bookmark: _Toc28024507]Proposed solution 2
Regarding PMI and SWOT decision making tools there is a requirement of marketing strategies and advertising of the company. Company need to spend more on advertising and market research, focus on a demanding and right service to reach more profit. Whit the correct marketing strategy company will be able to identify and understand not only customer needs but staff requirement too.  For example, shirts with the logo of the company, TV commercials, more bonuses for loyal clients.
Another approach is motivation of the staff. People are happier if they have a freedom to choose the method of organising the working process. They will be much more motivated if they feel the management rely on their capabilities and treat them with respect. Simply if the company acting and express positively if workers are competent and trustworthy can be strong motivation tool. The efficient and reliable employees need to have highest wage and rewarded for good results. That will give personnel motivation and stimulate them to execute the service better and behave positively to the working process.
[bookmark: _Toc28024508]Comparing and evaluation of the solutions
[bookmark: _Toc28024509]PMI technique for Solution 1
	PLUS
	MINUS
	INTERESTING


	# Performance Guidelines 

# Clear rules for rights ang obligations

# Encourage honest workers opinion

# Good will of the management
	# Long training period

# Probability of conflict between management and workers

# Devoting more resources regarding improving working environment
	# Communication Challenges for employers and employees

# Positive feedback – could lead to new opportunities 



[bookmark: _Toc28024510]SWOT Technique for solution 2
	STRANGHTS

# Better marketing strategy 

# Understanding the demand in the industry

# Delegating more responsibilities to workers
	WEACNESSES

# Need to spend lots of funds 

# Need to spend extra capital for rewarding
  loyal clients and staff

	OPPORTUNITIES

# Requiting new clients

# New working opportunities

# Fulfil the vacancies and deficit of staff
	TREATS

# Same strategy could be used by competitors 

# Risk of failure spending extra without warranty of success




[bookmark: _Toc28024511]Implementation of the solutions
[bookmark: _GoBack]Compering of the two solutions by PMI and SWOT analysis we can see the proposals have real chance for success regarding the main problem – the lack of staff.
As we can see these two suggestions requiring high efforts and more responsibilities for the management of the company. The organization need to spend extra capital for both strategies. 
In this context I would suggest for taking in to account the decision two. There are a few arguments for that. Firstly, the company will expand its scope by improving the marketing approaches. As we know every respected company invest high financial assets for commercials, posters, advertising, leaflets and furthermore. That is of great importance and could lead to increasing levels of client base and profitability.
Secondly by delegating more responsibilities to the low levels staff will lead to self-confidence of these employees and they will be more productive, efficient and involved in company policy. On other hand the management will be satisfied too because in that way they will have lower obligations and at the same time they can focus their attention to new prospects. 
Thirdly the management and workers are contented their families are happy their friends knows about the positive reputation of the company. Consequently, that reflects on workers behaviour and they execute they obligations better and off course clients are satisfied too. That positivism is spreading among management, workers and clients and lead to the knowledge of large number of people. Between that there is unemployed work force which will apply for job vacancies. Therefore, the company will not be necessary to seek new staff, the available staff will come to the company.
[bookmark: _Toc28024512]Conclusion
Depending of the specification of the working process there is different abilities that workers need to respond. Increasing levels of shortage qualified employees is growing up. When employers struggle to fill vacancies, this is often due to a lack of the required skills, qualifications or experience among applicants. That can be result of lack of enough training which need to be provide from employers or unattractive working opportunities. For instance, in cleaning industry which is qualified like elementary occupational group the expectations are not high. According that personnel should be motivate, open to learn new working skills and punctual. If one of these key abilities missing that immediately leads to poor performance which reflecting on company positive standing on the market and negative consumers feedback. 
The economic growth relies on matching demand to the supply of skills. Relatively essential target of every company is to attract investments, but that process depends of the availability of certain skills which workers need to have. In every organisation are established different requires to employees
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problem


Identify other arguments and positions


Evaluating alternative points of view


See the essence of the problem 


To use realistic evidences 


Focusing attention on really important aspects of the problem


Fare, positive realistic analysing 
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STRANGHTS 
Loyal clients
Exellent reputation
Good execution of the service
Good marketing  


WEACNESSES
Unsatisfactorily advertisement
Lack of enogh and qualified staff


OPPORTUNITIES
Increasing in demant of cleaning servises
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Psitive clients feedback


THREATS
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