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Introduction
Since January 2020, the covid-19 epidemic has had a negative influence on the international economy as well as all corporate enterprises around the planet (Cover et al., 2021). As a marketing manager for Apple Inc., I have investigated the substantial impact of the coronavirus epidemic on the company's equipment sales and manufacturing, which is detailed in this report. Due to the general pandemic epidemic, Apple's general revenue has been negatively influenced in a number of nations, including the United Kingdom, the United States, Italy, China, South Korea, Canada, and Germany, among others (Apple Newsroom, 2021). This study includes an external as well as an internal environment analysis, with a particular emphasis on the macroenvironmental analysis, which includes PESTEL, Porter's five forces analysis, and SWOT analysis, among other methods. At the conclusion of the report, the two models of all the analysis have been interconnected, and the advantages and disadvantages of specific forces have been highlighted, as well as their interactions. The study has been completed with a brief conclusion that summarises all the issues that have been mentioned throughout the report.
Definition of Marketing
In marketing, the actions of a corporation that engages in the promotion and advertising of the purchase or sale of a service or a product in the market are characterised as marketing strategies (E-marketer, 2021). Marketing, advertising, promoting, and completing a transaction, as well as selling the goods to the consumer or corporation business organisation, are all part of the job description (Research and Markets, 2021). There are several marketing models that are conducted through affiliate services, which are provided by a third party on behalf of the firm (Simply Business, 2021).
The main stages of Marketing
As per marketing notion, a performance appraisal process should be geared upon identifying a method by which the unmet needs of consumers may be met through the delivery of goods and services (Evans, 2021). There are a series of steps undertaken by various businesses  in the world market to make it effective, including evaluating the problem to develop solutions or conducting a situation analysis, developing a strategy through which a value proposition is developed, approaching tactical decisions, implementing the plan, and coordinating and managing the outcomes (E-marketer, 2021). These are addressed in further detail below:
Situational analysis
Situational analysis is described as the structure on which a corporation finds itself at the centre of discovering chances to meet a consumer's need by making analysis (Research and Markets, 2021). The internal and external environments, as well as the advantages and disadvantages, prospects, and dangers, of a firm are critical to analysing the situation and meeting the demands of its consumers and clients.
Objectives
The goal of analysing the current scenario in which the firm finds itself is to identify the gaps that exist between customer demands and the products that companies are producing (Research and Markets, 2021).
Using this tool, businesses may evaluate their possibilities and determine whether they are developing latest items to better meet the demands of their customers or whether they are only reacting to market conditions. As a result, the scenario analysis provides an overview of the possibilities and problems that Apple experienced during the covid-19 epidemic (E-marketer, 2021).
Strategy
When the scenario analysis is completed, Apple will be prepared to analyse the unmet consumer needs and build approaches for following the most promising opportunities via the customization and enhancement of goods and services (Research and Markets, 2021).The market is therefore targeted through the development of a value proposal, which includes segmentation, targeting, positioning, and the creation of a value proposition (McKinsey, 2021).
Implementation
These are the last steps, which are implementation and control. Apple will be able to put into action the marketing strategy and tactics that have been formed because of the scenario and analysis, as well as launch new products and services to the market because of this (Haslam, 2021). Apple had to adapt its marketing mix approach to the shifting circumstances because of the pandemic breakout, which caused the entire world's economic condition to alter in a fleeting period (Apple Newsroom, 2021). Small modifications are important now to shift the advertising message for Apple (Simply Business, 2021). Due to the organisation 's position as a premium brand for portable devices, tablets, iPods, and the MacBook laptop series, it is necessary to approach product development in a completely different method to remain competitive in the ever-changing global economic landscape (E-marketer, 2021).
Control
To ensure that certain surroundings remain static while other environments become unpredictable during a pandemic outbreak, the company's marketing efforts must be meticulously tracked down to the smallest detail (Haslam, 2021). Following its successful execution, the marketing process of Apple does not end. The company's performance in the foreseeable will be determined by its ability to monitor the situation continually and implement necessary changes and alterations in response to consumer requests on a consistent basis throughout time (McKinsey, 2021).
Macro Environment Analysis
Macro environment has been analysed using PESTEL and Porter’s 5 forces analysis.
PESTEL- Favourable or Unfavourable
	FACTORS
	IMPACT
	FAVOURABLE OR UNFAVOURABLE

	POLITICAL
	Since the emergence of covid-19 instances in January 2020, the amount of people infected with the virus has begun to climb in the United Kingdom (WEF, 2021). Apple was compelled to close all retail locations, customer support, and administrative branch offices for more about two weeks because of the government-mandated closure and transportation limitations (Apple Newsroom, 2021). As a result of government limitations in some areas, a variety of stores were forced to shut down for as long as two months or more (The Covid Impact, 2021). This has a significant negative influence on the company's operations. Even though a number of stores began reopening in late February, the government's guidelines for store opening and closing hours, travel restrictions and quarantine measures, social distancing measures enforced by the government, and public fear of exposure to the virus in public places all contributed to a decrease throughout grocery retailers in stores and a popularity of online retail purchases, resulting in a substantial decline in Apple's product market in the country (Evans, 2021).
	Unfavourable

	ECONOMIC
	The global economic slump, along with the near borders of all nations, has had a considerable influence on the import and export of multinational business houses in significant numbers (McKinsey, 2021). During this time, Apple attempted to return its shops on April 18th on a restricted operation hours module. However, this was unsuccessful (The Covid Impact, 2021). Because of employment shortages in and throughout the world, the worldwide recession, the shifting state of the dollar and pound exchange rates throughout the world, and the decreasing purchasing power of money, the company's financial position was severely harmed (Apple Newsroom, 2021). The protective measures, which included required masks, instructions for home quarantine, social separation, a decrease in the buying power index, and other measures, had an impact on the company's sales and income (WEF, 2021).
	Unfavourable

	SOCIOLOGICAL
	Due to the sheer increasing trend of coronavirus infection and the deaths of large numbers of individuals in many nations, people's lifestyles in the country and throughout the worldwide have altered. Of concentrating on daily needs or purchasing in a high-end technology such as an Apple iPhone or a MacBook, people have become more preoccupied with their health and well-being (Evans, 2021). On the other extreme, a handful of institutions and universities were forced to close, and many corporations offered their employees the option to work remotely. In consequence, this increased Apple's sales figures since a greater number of students around the world were eager in purchasing an Apple device for educational or commercial purposes (Apple Newsroom, 2021).
	Favourable

	TECHNOLOGICAL
	The major benefit for Apple during the pandemic time is that, because of the work from home and study from home prospects, both developing and developed countries acknowledged the value of technical advancements in their own countries (WEF, 2021). A smart gadget that may serve as an all-in-one hub for connecting to the rest of the world has become increasingly popular among consumers (Evans, 2021). It is also worth noting that Apple launched iPhone 12 during a period that was extremely significant and critical, namely when the globe began combating the epidemic with the aid of vaccine (The Covid Impact, 2021). Apple also benefited from their collaboration with Google on the vulnerability notification API, which provided a competitive lead. This has been built in such a manner that all apps for health officials throughout the world will be able to determine if somebody has been exposed to the covid-19 virus and, if so, what actions should be taken to prevent the virus from spreading further (Evans, 2021). Apple and Google collaborated on the development of the system's backbone. When a person comes into touch with another infected individual, Apple provides Bluetooth connectivity on a hardware basis to keep track of who is meeting who. Exposure notification was made possible using the API in the iOS 13.5 release (Apple Newsroom, 2021). Additionally, the official Health applications and API have been developed with greater security in mind for the devices (End Gadget, 2021). It also offered geographic location and protected the information privacy of its users in one of the most secure ways possible, and it did so without the users' authorization to share information with third parties (Haslam, 2021)
	Favourable

	ENVIRONMENTAL
	Additionally, the corporation reinforced its environmentally friendly framework by adhering to the restrictions and legislation implemented by the UK government during this time to safeguard the environment (WEF, 2021). Apple developed a digital stage for major events during the public health crisis (Evans, 2021). The business postponed all major tournaments and rescheduled a number of others that would have resulted in the presence and assembling of a large number of people at activities such as WWDC 2020. (The Covid Impact, 2021). The firm transformed this event into a digitally enabled one, hence lowering the event's carbon impact (Evans, 2021).
The online event took place in June and began on June 22nd. It was the first of its type and was packed with information from developers, the press, and consumers (Clover et al., 2021). Additionally, the corporation allowed for the development of new software and the involvement of an Apple engineer in technical development during pandemic lockdowns (Haslam, 2021). The corporation aggressively pursued the digital idea of product selling propositions via online merchants such as Amazon, Flipkart, and its online site (Evans, 2021). Additionally, Apple has vowed to pay $1 million to the local charity because of the digital marketing of WWDC 2020. (Apple Newsroom, 2021).
	Favourable

	LEGAL
	The corporation experienced adverse consequences from government tax policies, unemployment, and underemployment in the country, decreasing currency fluctuations, decreased average earnings status, inflationary pressures, and purchasers' lack of basic amenities (WEF, 2021). National trade rules and overseas supply of certain product components have also led to the company's revenue growth being negative (Evans, 2021). Additionally, the firm implemented other steps in accordance with country-specific legislation, including health and safety precautions for its workers, consumers, regions, and suppliers and distributors (Clover et al., 2021). The corporation prioritised people before profit and took several efforts, including procuring more than 20 million in 95 masks supplied to United Kingdom healthcare professionals and millions more to be distributed around Europe (The Covid Impact, 2021). Apple is also leaving competitors in the dust when it comes to developing face shields for various organisations and healthcare groups (ONS Gov UK, 2021). Additionally, the corporation gave millions of dollars to numerous charity organisations as part of its CSR strategy (Evans, 2021).
However, regulatory limitations imposed by many nations during the coronavirus epidemic had a severe effect on the company's business (End Gadget, 2021).
	Unfavourable



Porter’s 5 Forces- Low, High, or Medium
The five external forces have been analysed below:
	NAMES OF FORCES
	IMPACT
	TYPE

	COMETITIVE RIVARLY
	· Throughout the Covid 19 period, the strength of the competitive pressures from market rivalries for apples has been assessed by the degree to which the competitor's goods effect the sale of apples (The Guardian, 2021).
· Other firms' vigorous internet sales have been a powerful factor, as has the lack of product distinction (The Covid Impact, 2021).
· Availability of substitutes have also been a significant external force (Clover et al., 2021).
· There are other firms, such as LG or Samsung, which have seen fast innovation over the previous decade because of excessive promotion and marketing, as well as product imitations of Apple's technology (Apple Newsroom, 2021).
· These businesses have created a number of goods that are accessible for purchase on Android and iOS smartphones at a premium pricing point (Clover et al., 2021).
· Due to the decline in the buying power index, the corporation has struggled to increase sales throughout the lockup period (Haslam, 2021).
	STRONG

	PURCHASER’S
BARGAINING
POWER
	· Due to the abundance of various smartphone product portfolio, the cost of switching for a buyer in the premium market is cheap.
· However, Samsung, Xiaomi, and OnePlus, among other businesses, have assured user pleasure by offering significantly cheaper products with identical functionality (Clover et al., 2021).
· Customers favoured lower-priced items over expensive gadgets such as the Apple iPhone or the MacBook Air, MacBook Pro, and so on (End Gadget, 2021).
· Apple also debuted the iPhone XS in the mid-range segment to compete with the growing competition in the market amid the Covid 19 epidemic (Haslam, 2021
	HIGH

	SUPPLIER’S
BARGAINING
POWER
	· Due to overseas travel and business limitations, the provider's headcount has decreased from a strong to a modest level throughout this period (The Guardian, 2021).
· Due to the entire cessation of export and import of replacement parts, the previously robust supply chain has become extremely lean during this time (Clover et al., 2021).
· As a result, the firm's emphasis on suppliers has been modest, and it has developed into a weak force (End Gadget, 2021).
· Apple's worldwide supply chain approach, which resulted in a moderate to substantial number of suppliers internationally for semiconductors and other device components, resulted in individual suppliers throughout the world having less power over Apple's pricing strategy (Business Wire, 2021).
	WEAK

	THREAT OF
SUBSTITUTES
	· Substitution has been a modest influence impacting Apple’s computer application for iOS applications, internet services, gadgets, and infrastructure security (The Guardian, 2021).
· Availability of substitute models was a moderate factor throughout the covid-19 pandemic period, whereas deficient performance of substitute models was a weak force (Clover et al., 2021).
· Other items would fall short in terms of the buyer's proclivity. This increased the company's business, and substitutes did not fare well since buyers favoured Apple iPhones over other devices (Business Leader, 2021).
	WEAK

	THREAT OF
NEW ENTRANTS
	· Due to the international financial downturn and the bankruptcy of a series of smaller enterprises and businesses worldwide, the danger of new entrants into the luxury category of mobile and laptop devices was extremely low during the epidemic (Business Wire, 2021).
· Companies need a significant amount of funding, which has been a difficulty due to growing inflation, financial strain on many government organisations, and bank slowing circumstances, which have resulted in a reduction in the number of beginning large capital expenditure mortgages (The Guardian, 2021).
	WEAK



Microenvironment Analysis
SWOT Analysis
Strengths:
· Since 2005, Apple has been one of the main developers amid technology businesses. Apple was placed first among 50 firms on Forbes' ranking of electrical gadget originality (Business Wire, 2021)
· The company's remarkable revenue rise during the previous two decades (Business Leader, 2021).
· Innovative technologies and security measures that are unmatched on the market (Clover et al., 2021)
· Revenue growth was the fastest in the years 2016–2017–2018 (End Gadget, 2021).
· The corporation is ranked number one on Forbes' list of the world's most valuable brands (The Guardian, 2021).
· 38 percent sales rise in the previous year, prior to the pandemic's impact on the market (Bank of England, 2021)
· Apple is one of the most well-known brand acknowledgements in the globe, focusing on direct marketing via locations in densely populated areas (The Guardian, 2021).
· The company's reputation and brand awareness are among the greatest in the world (Business Leader, 2021).
· End Gadget's supply chain and code of conduct are ethical and of the highest quality (End Gadget, 2021).
· A powerful and successful advertisement team has provided customers with the most clear and accurate information guidelines (Business Wire, 2021).
· Premium-quality customer experiences with a single point of contact and a long-term connection for product sales (End Gadget, 2021)
· The most refined level of personalization in gadgets (ONS Gov UK, 2021)
· Developing an empathic grasp of and identification of the customer's demand (Business Leader, 2021)
· Providing solutions that are acceptable to customers in the first occurrence
· Emerging digital solutions and online services that provide consumers with 24-hour assistance via virtual mobile calls or video calls (End Gadget, 2021).
Weaknesses
· Price increases during the covid-19 epidemic resulted in a decline in market transactions for the luxury technology maker company (Business Wire, 2021).
· Measures imposing restrictions and regulations, travel limitations, and exports and imports limitations all contributed to the industry's sales decline during the lockdown (Clover et al., 2021)
· The corporation forecasted incorrectly the introduction of the iPhone 12 and 13 under the unforeseen worldwide emergency circumstance caused by the coronavirus.
· Companies' difficulty with providing alternative technology or software platforms to iOS (End Gadget, 2021)
· Apple's iPhone market share is declining because of the closure of a large number of its retail locations and branches worldwide due to the covid-19 pandemic spread (Business Leader, 2021).
Opportunities
· Increasing supply for Apple iPhones and MacBooks because of employment opportunities and educational facilities being closed worldwide because of social distancing measures (The Guardian, 2021).
· The recent major debut of the iPhone XS in the mid-range class was one of Apple's courageous moves, since the market has various demands that exceed its availability or supply (Clover et al., 2021).
· Pre-order deliveries and anxiously awaiting customers' preference for MacBook products for study, business, or work from home has resulted in this company's quick expansion in the market for communication devices over the last several years.
· Strong demand need because of digital platforms and technology advancements has enabled the corporation to see chances in iCloud innovation, implying the creation of modern technologies to meet the market's expanding demand (Business Leader, 2021)
· Established a good market in the Commonwealth and emerging nations, giving a chance for corporate development (Clover et al., 2021).
Threats
· Apple's reputation has been harmed by government policies on taxation, immigration restrictions, and worldwide market development (Bank of England, 2021).
· Continuous closure of companies and outlets for an extended period has had a detrimental influence on development (Clover et al., 2021).
· The global economic downturn and consumer spending have been a concern during the coronavirus epidemic (The Guardian, 2021).
· The growing anxiety of people entering establishments to make purchases has posed a significant challenge to direct marketing (Business Wire, 2021)
· Increased rivalry in the market because of low-cost options (Business Leader, 2021)
Advantages and Disadvantages
Number of Advantages for Apple sales proposition during Covid are:
Among the advantages for Apple sales during Covid are:
· Using mobile and laptop computers, many unemployed people began online businesses selling goods or giving services like teaching or guitar lessons (Bank of England, 2021).
· The firm lured users migrating from office surroundings to work from home environments by offering sophisticated features, security, and convenience (The Guardian, 2021).
· To compete against the giant business Apple, new competitors must build a strong brand position (Business Leader, 2021).
· The economic downturn also aided Apple as small businesses could not continue operations during this period (The Covid Impact, 2021).
· Apple gave full data via detailed notice. As a result, the corporation gained fame and more customers switched to the Apple iPhone.
Apple's disadvantages in Covid 19 are:
· Due to the global economic slump, many developing nations' customers selected cheaper smartphones and laptops from Samsung, OnePlus, Motorola, and LG (Business Leader, 2021).
· Over-reliance on direct selling has hampered sales numbers since 72% of total output was sold through retail locations (Business Wire, 2021).
· During the covid-19 pandemic epidemic, Apple did not make business judgments on marketing advertising positioning and product segmentation based on the threat of substitute. This had a huge influence on sales (The Guardian, 2021).
· Market rivalry has negatively impacted product sales due to copying of Apple's technologies (Business Leader, 2021).
Marketing 7p’s of Apple
Product: The Apple Store is a one-stop shop for all your Apple needs. They excel in launching high-tech items and creating new categories. Watch and music are new additions.
Price: Apple does not believe in price competition and hence prices their products as an aspirational object rather than a utilitarian. These models cost $649 and $749, respectively.
Place:Apple.com, Apple Stores, and many premium resellers.
Promotion: They establish an annual keynote event, a YouTube channel, social media, and marketing.
Packaging: They have amazing Apple stores that make customers happy. Their website is sleek and artful, appealing to their premium consumers.

People: Workers are chosen from top schools and universities and compensated well along with other incentives. Apple personnel are kind and helpful, greeting you with a grin and answering your questions.
Process: A global company with factories noted for their simple items. (Mridgway, 2016)
Conclusion
In conclusion, Apple Inc.'s scenario analysis was done through marketing study of the external and internal environments. For the external environment, big environmental parameters were considered, while micro environmental aspects were continuously observed (Bank of England, 2021). This examination covered the company's history, current, and prospects. In this research, PESTEL, Porter's Five Forces, and SWOT analyses are used to assess the scenario for Apple Inc. This analysis has found the best plan for the firm to grow in the future market when the lockdown is lifted.
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