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Workplace continuously faces major issues that require intervention in terms of communication. Conflict among co-workers is the most rampant, mainly perpetrated by emotional and psychological problems transferred from home to work. This report seeks to analyse conflict among co-workers as one of the major communicational issues in the workplace. It further provides recommendations on how workers should carry out themselves when faced by conflict at the workplace.  
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[bookmark: _Toc522717236][bookmark: _Toc522721744]Report on Conflict among Co-workers as part of Work Issues at Iceland Foods Company
[bookmark: _Toc522717237][bookmark: _Toc522721745]Introduction
	Iceland Foods is one of the major food supermarkets in the UK that continues to top charts in the global market. Like any other workplace, the organisation has one or two difficult workers who constantly run into conflict with their colleagues. However, it depends on how the attacked individual faces provocation from such a difficult individual. Communication forms a core part of problem resolution especially at the workplace. Additionally, during conflict, the five major steps for effective communication should be followed. The steps include stop, observe, listen, adjust, and respond. Undeniably, communication is inevitable in the workplace especially at Iceland Foods during stressing moments triggered by conflicts amongst co-workers and should be used as a channel for resolution. 
[bookmark: _Toc522717238][bookmark: _Toc522721746]		Literature Review
In the workplace, tensional moments call for effective communication and reveal the various communication styles adopted in conflict resolution. It reveals the feelers, sensers, intuitors, and thinkers (Habermas, 2015). During conflict between co-workers in the workplace, feelers normally act dynamic, stimulating and warm, ready to listen to the plight of conflicted individuals in a sensitive manner (“Business.com.” 2017). They value the personal experiences of other and remain attentive while understanding the issues that provoke change in moods among victims of conflict. Other individuals would react to workplace conflict in a sensitive manner and they are known as sensers (Opt & Loffredo, 2000). In an organizational set up, they mainly comprise of professional counsellors that strive to restore harmony between warring parties. 
Sensers are usually energetic and action oriented. In performing their communication roles, sensers remain direct and down to earth (De Dreu et al. 2001). They strive to inquire on the possibility of their solutions working out and who among the conflicting individuals would play a significant role geared towards conflict resolution (Opt & Loffredo, 2000). However, communication during conflict also exposes the existence of intuitors who are individuals that enjoy tasks and situations that call for a long time view. Such individuals constantly accept that in any working environment disorder and chaos are inevitable (Habermas, 2015). They tend to challenge and asking many questions geared towards resolving conflicts within the workplace. The last group of communicators include the thinkers who highly rely on observation as part of criterion that facilitate conflict resolution by avoiding emotionalism (“Business.com.” 2017). Although the four distinct communication styles facilitate resolution of conflicts in the workplace, they highly depend on five distinct stages that include stop, observe, listen, adjust, and respond for effective resolution of conflicts through shared communication (Harris, 2011). 
[bookmark: _Toc522717239][bookmark: _Toc522721747]Methodology
This study used qualitative methods that included use of peer-reviewed journals to gather information on conflict among co-workers as an issue within the workplace. The journals provided information from existing research on the issue and how workers strive to handle colleagues who have tendencies of evoking conflicts and wrangles at the workplace. 
[bookmark: _Toc522717240][bookmark: _Toc522721748]Results
The results of the study indicated that at Iceland Foods, difficult workers exist and they hinder productivity by affecting the operation of other colleagues at the workplace. It was also evident that such workers usually suffer from problems triggered by the home environment that they later transfer to the workplace and pick up a fight with co-workers. However, the results also indicated that, the attacked individuals at Iceland Foods have always been the main problem solvers despite their initial positions during the beginning of such conflicts. It was also evident that most workers would seek for intervention from their superiors such as managers and supervisors while faced with conflict at the workplace. 
[bookmark: _Toc522717241][bookmark: _Toc522721749]Discussion
	Conflicts among co-workers is one of the major work issues triggered by personal stress (Green, 2018). As previously discussed, communication at the workplace is usually provoked by tensional and strenuous moments leading to conflict and challenges in terms of personal and organisational productivity (Harris, 2011). At Iceland Foods, most employees affirm that they have been victims of conflict from fellow difficult co-workers that pick on them without apparent reasons. In most cases, such difficult employees strive to deal with their strenuous issues by involving innocent individuals. The management at the organisation plays a key role in conflict resolution by enhancing effective communication among workers at the company (Iceland Foods Ltd. 2018).  
Additionally, it is evident that conflicts at the workplace mainly arise due to the transfer of home issues to work. At Iceland Foods, workers spend more time at the company than with their families, thus high interaction with colleagues than family members do. However, it is the mandate of the attacked individuals to follow the five distinct stages of achieving effective communication (Iceland Foods Ltd. 2018). Primarily, the first stage entails stop that involves non-action. The main aim of the step entails slowing down in order to rationally react to what the attacked individual hears or sees rather than reacting to it promptly (Harris, 2011). However, it is evident that at Iceland Foods, most workers would hurriedly react to confrontation from irritable co-workers. Such quick reactions would disrupt communication and further cause unprecedented consequences that accelerate conflict. This stage calls for the swallowing of ego especially from the attacked individual whom despite having knowledge of their colleague’s irritable behavior, they should be slow to act and filter ideas and thoughts before responding (Harris, 2011).  
The management mainly intervened at the second stage of effective communication that entail observation at the organisation. However, the attacked individuals also played key roles in observing the instances leading to vile reactions from their conflicted co-worker (Harris, 2011). The stage entails collection of more information to acquire a complete picture of what may be transpiring in the situation to provoke such conflict reactions from a colleague. In this stage, both the attacked and the attacker consider every available facts without looking into their emotional differences (Green, 2018). For instance, a worker at the organization would analyse the objective or main aim of conflict triggered by a colleague with whom they had previous harmonious relationship (Iceland Foods Ltd. 2018). The stage also allows the warring individuals especially the attacked to focus on observable features that include non-verbal cues such as rolling of eyes or having a frowning face. During the observation, frowning face would indicate rage thus calling for the attacked individual to avoid harsh reaction but to their move to the next stage alone or with the help of a superior official such as a supervisor or manager (Harris, 2011). 
The next stage entails listening whereby the attacked individual may resolve to inviting managerial intervention whereby supervisors and managers listen to grievances presented. The stage involves analysing the emotions of the warring parties and listening to what they strive to express (Harris, 2011). The attacked may listen to the conflicted colleague’s perception about them. This is the most crucial stage that most workers at Iceland Foods ignore when confronted by conflicted colleagues (Iceland Foods Ltd. 2018). The role of listening entails noticing both spoken and unspoken messages and provide effective interpretation to the issue at hand. Skipping this stage would only accelerate the effects of a conflict that would have been mitigated during the initial stages. It allows for the separation of harsh emotions and promotes harmonious considerations of the feelings of both the attacked and the attacker (Harris, 2011). 
However, the subsequent stage entails adjustment or reframing of intended response. After listening to the reasons that trigger conflict between conflicting parties, the management should reframe and restructure the response that would ensure restoration of harmony between the two colleagues (Harris, 2011). It was evident that through the human resource at Iceland Foods, the organisation has successfully adjust previous beliefs leading to conflict among workers and providing sound solutions that leave both warring parties slightly contented and disappointed at the same time (Iceland Foods Ltd. 2018). This stage may involve both verbal and non-verbal communication that entails effective thinking into the matter at hand and striving to provide essential solutions. The final stage that usually take the verbal form of communication entails providing response that determines whether the conflict would be prevented or the challenges may prevail despite intervention (Harris, 2011).
The stage of responding involves provision of thoughtful and carefully articulated answers to questions leading to the conflict. This stage has always been violated by most people in the workplace through rush actions towards attack from conflicted colleagues (Harris, 2011). At Iceland Foods, it was evident that most workers would respond through a physical fight when confronted in a physically demeaning way by their co-workers (Iceland Foods Ltd. 2018). The stage however involves thoughtful consideration of words that would be uttered, the language tone and the types of non-verbal cues and gestures to be used. This facilitates the harmonious reception of the response information by the attacked and the attacker. However, at Iceland Foods, it is a common complaint that the five steps take so long and highly time consuming thus provoking must conflicted individuals to settling their scores physically without seeking for managerial intervention (Harris, 2011). This hinders the application of the four distinct communication styles that entails the availability of thinkers, sensors and intuitors who perform significant roles in the conflict resolution process at the workplace (Green, 2018). 
[bookmark: _Toc522717242][bookmark: _Toc522721750]Conclusion
	In summary, work issues are common within any organisation that require effective communication for maximum mitigation of their effects. At Iceland Foods, the management strives to prevent conflict among employees through effective communication channels that entails provision of advice by the human resource department on how to carry themselves out in such issues. Undeniably, the key steps discussed in this report present an efficient platform that should be employed by the organisation in equipping employees with necessary interpersonal and communication skills. Although they seem strenuous and time consuming as purported by research on worker perception about the steps, they are highly effective in ensuring harmonious resolution of conflicts within the workplace. 
[bookmark: _Toc522717243][bookmark: _Toc522721751]Recommendations
It would be pragmatically recommendable for the management at Iceland Foods to ensure that employees receive intensive training on the various ways of resolving conflicts through effective communication. The five steps to achieving remarkable communication that should be passed to the workers at the organization include stop, observe, listen, adjust, and respond (Harris, 2011). Ardent following of the five steps during communication between conflicting colleagues would ensure that the individuals work through common misinterpretations and emotions that evoke communicational defaults. The five steps would ensure that upon completion of the communication process, the difficult co-worker and the attacked individual would continue to live and work together in harmony. 
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Intuitors

« Intuitors accept that chaos are inevitable
* They are skillful and innovative
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Feelers

* Feelers are dynamic, stimulating and warm
« They accurately read nonverbal cues from other speakers
« They also value harmon
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Sensers

+ Energy oriented senser reacting to conflicting information
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Thinkers

« Thinkers are highly objective
+ They rely on observations
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Communication at the workplace takes two major forms that include
+ Non-verbal cues such as gestures and facial expression
+ Verbal forms through speech
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Five distinct stages facilitate effective communication and strive to
solve conflicts at the workplace.

They include
« Stop

* Observe

* Listen

+ Adjust or Reframe
« Respond
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Undeniably, the management at Iceland Foods Ltd has an efficient
human resource department that handles wrangles amongst employees.

However, to avoid constant conflicts at the workplace, it would be
recommendable to

« Train workers on essential interpersonal skills
+ Equip employees with communicational skills

+ Emphasise on the importance of the five stages of effective
communication in solving conflicts
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Workplace Issues: Conflicts among Co-
workers at Iceland Foods Ltd

* Iceland Foods Ltd is one of leading food companies in the UK.

* Despite effective management, the organisation experiences conflicts
among co-workers
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Main causes of conflict at work include;
* Transfer of stressing issues from home to work
* Lack of effective communication at the workplace
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‘Communication at the workplace is mainly triggered by tensional and
stressful ordeals among workers

However, conflicts at the workplace promote the emergence of four
main categories of communicators that include

* Intuitors
* Feelers
* Sensers
* Thinkers




