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I am an individual with many leadership characteristics and qualities and I have worked under authority and worked also as a leader in many occasions. So, there is no doubt I have been able to work and led a group of 5 team members to embark on this project. I am very democratic, persuasive and have the skill to consult team members and to manage any situation at hand. During the lectures in which we were selecting a team leader, it was obvious that all members agreed to appointing me as a leader.
In the initial stages, I was able to organize the team, articulate clear goals and made decisions through collective input from team members. I also empowered each team member to speak up and challenge any decision when appropriate, I actively promoted and facilitated good teamwork and was very skilful at conflict resolutions. 
Below are three skill areas that I developed and have applied as part of this project. 

TIME MANAGEMENT: 		Time Management Defined:
According to Mind Tools, (2018). “Time management” is the procedure whereby, you organize and plan how to split or divide your time between specific activities. A good time management will also help you to work smarter and not work harder as this can help achieve more results in less time in a very constricted and pressured circumstances. It is believed that, the result of ineffectiveness and stress is caused by bad time management. If you ask how people get things done and achieve so much in the same 24 hours more than others do? Good management will always be my answer. Some of the benefits of good time management are:
· Greater productivities for efficiency.
· A better professional reputation.
· Increased opportunities for advancement.
· Less stress.

Failing to manage your time effectively can cause some very serious problems such as:
· Missing deadlines.
· Inefficient work flow.
· Poor work quality.
· High stress level.
The retail sector is a very busy setup as customers must be assisted promptly, and so employers take it seriously significant when recruiting employees. As failure to this can result in losing your clients, missing important time-specific opportunities and missing goals. They look out for people with the combined skills and traits of planning, strategy, delegation, scheduling and adaptability. These characters make employee trustworthy. However, it is not enough to have a good time management strategy, but it also requires discipline, knowing how to delegate and when to use strategies for dealing with procrastination and quick thinking. 
These are the natural qualities I exhibited throughout the process of forming the team and it results was proven during the last presentation in class. I am able to think fast in any unforeseen circumstances that become a challenge to the group progress and I quickly prescribe the necessary solutions to addressing them. 
DELEGATION in the managerial context:
Park scholar Training Homepage, (2018) states that, it is the process of redistributing task or assignments presently undertaking to any member of your group or organisation, or authority given to someone to complete a clearly defined task. When delegation planning scheme is in place, people are allowed the space to do what is important most. When employer delegates, it creates avenue for them to focus on other things and make the most effective use of the resources available to you.

Delegation is very important for:
· Development: We developed a very good teamwork in the process and the evidence of our project progress is as a result of my good leadership skills input I inculcated in the group. I was able to coach and encourage the team to be focus and helped them apply their own skills, knowledge and experience gained from the previous term into this assignment. 
· Efficiency: It was also very efficient by the way the team carried out most of their activities on time. This helped us to finish and focus on the next assignment bearing in mind our dead line target. 
I had barriers such as: not having enough time because of my personal daily job, the fear of failure due to the trust my team members and lecturers had in me, fear of losing control over the team and believing that the job is not their responsibility. However, I introduced a module which helped the team to save time, accomplish more, we augmented our value, advance self-esteem and the job enhancement. 
For our team to successfully accomplish it goals it was very important to delegate strategically. Thus, in the process, I planned, form the team, designate team roles and responsibilities, established clear goals, and finally, I engaged the team in short and long-term planning. This, I believe was one of our core principle rules to the success of teamwork. 

I also used INTERPERSONAL COMMUNICATION SKLIIS:
For every manager or leader, interpersonal communication is the most – if not one of the most important forms on communicating. One of the many reasons for this kind of communication is to brings bonding between the employer and the employee, in this case the team and myself. It shows that everybody in the team or organisation care for each other. This is because, any time one speaks, you are more likely to self-disclose information to a stranger or a friend or even your team leader and can allow yourself to become vulnerable.
Let me first define communication as Opinions, concepts, beliefs, attitudes, instructions, facts, ideas and emotions that is conveyed between two or more people. And so, without a receiver, communication is not established. It is very essential that team members have interpersonal communication skills in other to achieve success. In the process, I communicated clearly to my team at all times and this helped me identifies the challenges some of my group team members were going through. Then I began to appreciate and deal with each person’s case individually.


There are two types of leaders: (1) Designated Leader – The person assigned to lead and organize a designated core team, establish clear goals, and facilitate open communication and teamwork among team members. (2) Situational Leader – Any team member who has the skills to manage the situation at hand. Either of the two types of leaders must exhibit communicational skills. It is important to identify the style through which you communicate. There are also many types of communication: 

Verbal communication: this can take place in person (face-to-face talking) or over the phone. It is simply sending a word through a spoken language that is understood by both the sender and the receiver. So, I practically engaged all team members from initiation till the conclusion. They were part of the planning process through face-to-face communication and so we all had a common understanding of the problems that was unforeseen.

Nonverbal communication: this is a vital part of communicating because, what you don’t say but communicate through actions can be misinterpreted and misleading. However, you could be communicating a very important massage. According to Mehrabian, A. (1981), 7% of a Receiver’s comprehension of a message is based on the Sender’s real words; 38% is based on paralanguage (the tone, pace, and volume of speech), and 55% is based on nonverbal cues (body language). Therefore, body language, eye contact, facial expressions, posture, touch and even space (not staying close to receiver) can send special communication signs to people around you or in your team or organisation. 

Written communication: which is normally printed massages or in writing and is communicated through emails, handwritten, text messages, memos or even proposals. The disadvantages are that, sometimes there is delay in communication where the recipient may not receive the massage on time. Anybody can have access to the written letter so there will be lack of secrecy. Again, the question is, why you would want to post a letter to someone staying or sitting next to you. However, the advantage is that, written proof will be needed in case of dispute and organisation or team may save money on posting letters.
CONCLUSION:
[bookmark: _GoBack]To this conclusion, I will say that every good teamwork must have a good leader and collaborating team members. I can appreciate that the very essence of this project has been very proactive but challenging. However, putting in place proper planning measures to your organization will sustain the business. I am proud to have lead this team on this project and hope my knowledge gained will be applies to enhance any future projects.
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         LEARNING LOG.	                       30/04/2018
	DATE OF LEARNING LOG:
21st of March 2018 till the 18th of April 2018.

We also met regularly in whatsapp end sent emails during after lecture time.
	GROUP MEMBERS NAME:
Psalmist King – 1606028 - leader
Luzidia Tangal - 1605821
Saif Mithu - 1605868
Irfan Rahim - 1605709
Florica Nicoleta - 1605832




What is a team? It is a set of people with a range of different skills who will ideally have objectives that contribute to the overall corporate strategy of business. 
 What is work? To perform or carry through a task requiring sustained effort or continuous repeated operations.
Therefore, Teamwork is the ability to work together towards a common vision. It is the fuel that allows common people to attain uncommon results. Finally. 

How did you work together? We mostly worked during our scheduled lecture day in a lecture room. During our break, we sat together and discuss our project. We sat together around our tables and brainstormed, and we also monitored each other’s contribution closely in other to produce a good work. 
Who did what? We decided to work on LIDL to cover all the questions. King (the group leader) did the introduction part. Luzidia and Nikole did the sustainable environment and globalization. Irfan did community participation part and Saif Mithu did Leadership and Entrepreneurship part. The lecturer also provided us with ample information via email which helped us in the process.
Meeting times: from the 21st of March 2018, we had enough resources and information to start the assignment. Till the 18th of April 2018, which is a week prior to the group presentation, we constantly communicated via whatsapp at our leisure times, especially at night time. As a leader of this able group, it was amazing to see the level of communication within the groups.  
Did you meet often enough? We could not meet very often because of everyone’s busy personal life but we properly use the time when we met and also through whatsapp.
Did you use Skype (or other online meeting platform? We have used whatsapp and mobile phone and email. The group leader (Psalmist King) constantly communicated to the group via whatsapp massages on any updates. In few occasions, there was a telephone communication to have a better clarification. Some group members sent their assignments through whatsapp whiles others did send through email. 
Did that work well? Yes, it worked exclusively well because each individual group member had access the mobile phone and the internet. We all had a clear understanding of the topic and had enough knowledge to contribute. We used verbal and nonverbal communication skills through the process.
How did you divide the work between you? We decided who will do what on our own choice. We did some critical thinking and shared ideas and implemented them when necessary. This was also possible because, each member had enough information to contribute.
What have you learned by doing this? Sharing idea enriches the knowledge and makes easy the workload and working in a team was an opportunity also to get to know each other. However, at a point in the lectures, I realise that we encountered a small problem with misunderstanding between the students and the tutor but been a mature lecturer, he was able to deal with the situation and solved the problem amicably. 
Too much competition can stray teams away from the common goal. However, this team had a better understanding of teamwork and so we were able to stay focus till the end.
Did you enjoy the process? Yes, we did enjoy all through the process. As the saying goes, (Two heads are better than one.” THINK BIG. CREATE BIGGER). This was the slogan that kept us through. I used me leadership skills to motivate and encourage the team even when it wasn’t convenient. 
How could it have been improved? I suggest that, having more time to meet in the class rather than working from our various homes will help improve our performance and generate great results. We can also create a visible platform via the internet where we can all see and monitor progress at the same time.
Finally, the group leader was able to put together all the assignments and sent them via email to each member to crosscheck. We came to an agreement and was ready to present.

Thank you.
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