

Skills for the Workplace – Coaching and Mentoring Level 6 (Swansea)
2022/23Semester 1 Scheme of Work 
	Week
	Date
wb
	Topic areas


	1
	25th
September
	· Introduction to module overview of assignment


	2
	2nd October
	· Definitions of coaching and mentoring
· The similarities and differences of coaching and mentoring
· Internal vs external coaching and mentoring
· Other learning interventions
· Benefits of investment in coaching and mentoring


	3
	9th October
	· Coaching and mentoring models (GROW, OSCAR, Instant Pay-off Coaching Model)
· Practice the practical exercise


	4
	16th October
	· The Line Manager as the coach/mentor
· Regulations affecting coaching and mentoring 
· Coaching and mentoring outcomes
· Practice the practical exercise




	
5
	23rd October
	
PRACTICAL EXERCISE
(to take place during lecture time)
Rehearsal


	



6
	30th October


6th November
	Reading Week

                                  


                              PRACTICAL EXERCISE
(to take place during lecture time)



	7
	13th  November 
	· The skills, attitudes, values, beliefs, behaviours of an effective coach/mentor
· 121 


	
8

	20th  November 
	· What is resilience?
· What is change management?
· The key role of coaching and mentoring in building resilience and change management
· Drivers and models of change
· Techniques for monitoring change



	
9
	27th November 
	· Draft report 121 sessions

	10
	4th December
	· Draft report 121 sessions




Deadlines:
· Peer coaching exercise will take place during the lecture on wb 6th November 2023
· Report is due for submission to Turnitin by 3pm on Friday 8th December 2023



