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[bookmark: _Toc531184094]Introduction
Corporate community engagement is an important process through which a company can create a proper connectivity with the consumers in order to improve certain activities of a company. This report defines different aspects of the Company Amazon such as consumer’s expectations and macro and micro environment analysis of the company. On the other hand, role of employees for the organization and different training development process is also mentioned properly. A training and development process is also mentioned to improve the contemporary condition for company.
[bookmark: _Toc531184095]Structure and background Information of Amazon
Amazon is regarded as the largest internet retailing company which operates all over the world. The company was founded in 1994 by Jeff Bezos and is headquartered in Seattle. Originally, Amazon started as an online bookstore, selling textbooks for college students. Over time, they added electronics, furniture and jewelry. Company’s vision statement defines that company’s motive is to be the best customer centric company. The company is to build a proper place where the company can relate with people according to their demand. In initial phases, the company used to sell text books for students. The company has grown from that mark to the contemporary context where the company has more than 130 million visitors in every month (thebalancesmb.com, 2018). The company has a proper structure through which they can operate in different countries. Jeff Bezos is the CEO of the company and several CFOs and SVPs are there to improve the process of the company through different ways.
[image: Image result for structure of Amazon company]
Figure 1 Company Structure of Amazon
(Source: aboutamazon.com, 2018)
[bookmark: _Toc531184096]Expectation of Consumers
Contemporary retail market is mainly divided into two different aspects according to the demand of the consumers in different international markets. Availability of better communication and internet access, helped online retail markets to improve their business processes. Consumers mainly chose online retail companies for shopping to maintain their busy daily schedule properly. Evangelidis and Van Osselaer (2018) opined that Amazon is the leader of internet retail market and most of new generations follow such business process for their shopping purpose. Mostly consumers look for quality products in convenient price. New generations from middle and upper class communities are main target consumers for the company. 




[bookmark: _GoBack]SWOT analysis 
	Strengths
· Huge customer base all over the world
· Demands of the consumers from online retailers
· Leading company in the online retail market
· Strong financial support is seen for the company
· One of the strengthness key of Amazon is that it enjoys top of the mind recall from consumers globally.
	Weaknesses
· Product failure is the huge issue as products such as kindle is not that much popular.
· Business process of Amazon is limited to e-commerce and cloud business which can cause problem for the company in future aspect.

	Opportunities
· Wingfield et al. (2018) opined that Amazon has huge customer base that creates opportunities to introduce new products.
· Company can acquire new business in order to improve the market size of the company.
· Amazon can increase the number of products under its own brand instead of merely selling and stocking products made by     partners.
	Threats
· Business is distributed in diverse economy; incidents such as brexit influence economic condition of a whole country which disturbs the business process.
· New online regional retail companies.
· Biggest threats to Amazon’s success is the increasing concern for online shopping, because of identity theft and hacking





Figure 2 Company Structure of Amazon
(Source: created by learner)







PESTLE analysis
	Political Influence
	· In context of UK and different countries in global markets, changing regulations creates issues for online marketing.
· Political incidents such as Brexit create huge issues regarding demand of consumers.

	Economic Influence
	· Amazon has huge capital in business that helps the company to mitigate certain economic challenges.
· Amazon faced economic challenges in the market of UK because of Brexit.

	Social Influence
	· Smetana et al. (2017) opined that increasing concern among people regarding obesity is hampering food and beverage business process for the company.
· Consumers generally have access to a huge number of products through the ecommerce site of the company which is positively influencing the young generation.

	Technological Influence
	· E-commerce companies often face security issues which is the main concern for the company.
· Amazon has its own cloud business process which creates opportunities for the company in cloud computing sector.

	Environmental Influence
	· Amazon properly continues its business process through energy efficient processes by using resources from different natural energy plants.
· Sustainable eco-friendly packaging system is also introduced by the company.

	Legal Influence
	· In context of UK, human rights international law is properly followed by the company.




[bookmark: _Toc531184098]Role of the Employees within the Organization
Amazon has a different work culture than other online and offline retail companies in the market. Amazon is running a global business process where it is seen that a flexible work environment is seen properly. It is mentioned in different reports that role of the employees in different business processes is also changed according to the demand of the regional work force. It is also mentioned in reports that CEO of the company mainly focuses on values and cultures of the employees and offers every consumer a proper balance in work and life. On the other hand, according to Petrou et al. (2018), as an employee of an online retail chain, it is the duty and responsibility of all employees to conduct and deliver their scheduled task in proper time. 
[bookmark: _Toc531184099]Training and Development process of organization
a. Employee review program: It is one of the major attribute of Amazon’s environment where employees are introduced to an employee review program named Forte. This review program generally focuses on the strength of an employee through which proper balance in working environment is maintained properly.
b. Connection Program: Employees are involved in different connection program that are introduced by the company that supports different groups of managers and employees in different tasks.
c. Introduction of people Science team: This team is introduced by the management of the company in order to complete the employee feedback process as well as it helps the company by introducing different technologies to mitigate certain challenges.
d. Employee Training program named Pivot: This training program has been launched by the company in order to provide help to the employees who are on the verge of losing their job.  According to Kadous et al. (2015) through this process, underperforming employees are properly addressed and proper coaching and supports are provided to them through which they can improve their position in the company. 
[bookmark: _Toc531184100]Importance of a role in an organization
In context of Amazon, role of an Operation manager is essentially important as it is the main role of the operation manager to conduct the process of service delivery though proper way. In working environment of Amazon there are certain roles and responsibilities of an operation manager through which different business process are successfully conducted. Main roles of operation manager in Amazon are:
· It is the duty of an operation manager of Amazon to manage different operations of teams of one hundred and fifty employees (amazon.jobs, 2018).
· Manager must ensure the company with high quality jobs with proper rate of productivity.
· Managers must act as a proper role model to the employees and have to build a proper management system by providing adequate guidance to the employees in different tasks.
· Providing proper training to the employees to develop company’s productivity. This process also helps employees to improve their skills in different tasks.
· According to Hayes (2017), maintenance of clear and defined metrics regarding different tasks is an important role for the operational manager of the company is important.
· It is an important role for an operational manager to properly analyze different important levers of a particular business process to identify different issues in the process. This helps the company to mitigate different issues as early as possible.
· Managers need to ensure high quality and high volume productivity in all departements.
[bookmark: _Toc531184101]Skills to carry the role properly
Skills of an operation manager are:
· Excellent ability to lead a team as it is the responsibility of an operation manager to lead a team consisting at least hundred employees.
· Proper experience in two level management processes is needed to operate a successful business process.
· Proper verbal and written communication skill to maintain a proper communication in a team.
· Operation managers need to have knowledge on different models such as six-sigma model in order to improve a business process.
· Ability of leadership process with proper demonstration ability in order to maintain growth of a team.
· People management skills
· Fraud investigation ability is an important skill for operation manager through which different issues of financial services in E-commerce business can be properly mitigated. 
· Strong sense of business is an important skill for an operation manager that improves business process of the company and helps to achieve the vision.  
· Managers play a critical role in building management, because they provide guidance and mentorship to all levels of leadership, as well as serving as an outstanding role model.
[bookmark: _Toc531184102]Training and Development requirement
Training and development to hone skills of employees is an important aspect of a management process. Day et al. (2016) opined that there are different aspects in the process of e-commerce business which are needed to improve properly in order to acquire a better market position in this highly competitive business process.
a. Training to improve communication to improve operation planning process
This is one of the major aspects in e-commerce business which is needed to be regularly monitored. Amazon runs a global business process where employees from different cultural background is seen working together. Operation planning of Amazon is different from other companies which is important to introduce operation managers. According to Bosworth (2016), it is seen very often that a group project is ruined because of improper communication among the consumers which leads to a jeopardized group task. The company will be hugely benefited by the training process as mistakes regarding improper communication can be mitigated properly. 
b. Technical Training: New technology training 
In order to simplify the business process of E-commerce retailers such as Amazon, having an upgraded technology to improve financial process is essentially important. For a new operation manager, it will be important to conduct a training regarding different technological environment of Amazon’s personal business process. It is seen often that because improper training, inclusion of new technologies often creates issues instead of simplifying the tasks for operation managers as well as employees. 



	Training and Development Required
	Priority
	For Whom
	Expected Benefits
	Costing
	Time Taken

	Training for new technological environment
	1
	Operation manager and employee who are new to the business process
	New technological environment can be introduced to the operation manager to complete tasks through proper ways.
	£3000
	2 months

	Training for operation Planning
	2
	Operation manager and employees who are new to the business process
	Better operation plans can be acquired by the company.
	£3000
	3 months





[bookmark: _Toc531184103]Conclusion 
Through the progress of the study, important information regarding business process of Amazon is properly mentioned. Initial stage of the report defined that the structure, mission and vision of Amazon that defines company’s presence and growth in the e-commerce international market. It is seen in the report that the company has a huge consumer base and their demand changes according to the introduction of new trends in the market. Both macro and micro environment of Amazon is properly analyzed in order to define different factors that influence the company along with its strengths weaknesses, opportunities and threats. Different roles for operation managers to improve the business process are properly discussed. On the other hand, for a new operation manager in the company it is important to provide training regarding new technical process and different aspects of operation planning.
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	Training and Development Required
	Priority
	For Whom
	Expected Benefits
	Costing
	Time Taken

	Training for new technological environment
	1
	Operation manager and employee who are new to the business process
	New technological environment can be introduced to the operation manager to complete tasks through proper ways.
	£3000
	2 months

	Training for operation Planning
	2
	Operation manager and employees who are new to the business process
	Better operation plans can be acquired by the company.
	£3000
	3 months




Strengths


Huge customer base all over the world


Weaknesses


Business process of Amazon is limited to e-commerce and cloud business which can cause problem for the company in future aspect.


Threats


New online regional retail companies.


Opportunities


Company can acquire new business in order to improve the market.


Demands of the consumers from online retailers


3
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