





30%

energy intensity reduction by (vs. a 2010 base’
TARGET
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Reuse, recycle, redistribute
recover. No waste to landfj

INspire
change SUSTAINABILITY

We serve 18 million
people each week...

..Imagine the impact

this could have!
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Reduce Costs Invest Savings Increase Profits
Reduce Waste Marketing Market Share

Recycle, Reuse New Products More profit for shareholders






POLITIC Al &

2(/ro Emission




CLEAN NEW TECHNOLOGY

&

1
o m\“‘!‘a“\w




i.

- A A L - b
Employees

RESOURCES

Local Produce



Strengths
1.Market leaders

2.Benefit from
government plans

3.0ffer better customer
experience

Opportunity

1.Use new clean
technology

2.Environmentally friendly

3.Increase revenue

Weaknesses

1.Long term benefits — not
instant

2.Can be challenging to
get everyone on board

3.Rules and regulations
need to be met

Threats

1.Competitors may have a
better strategy

2.Costs may exceed the
planned amount

3.Advanced technology
may hinder plans
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