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Discrimination in the workplace
Introduction.
Discrimination in the workplace occurs when a person or a group of people is treated badly or unequally due to specific characteristics or traits (Cooks-Cambell A 2021). She went on to describe the  characteristics, as race, ethnicity, gender identity, age, disability, sexual orientation, religious beliefs, and or national origin these will be analyse later in the report. 
According to Brondolo et al. (2022). They defined discrimination as unfair or prejudicial treatment of people and groups based on characteristics such as race, gender, age, and or sexual orientation. They went further to explain why discrimination happens. They said it has to do with the human brain that, the brain naturally puts things in categories to make sense of the world.
They summed it up to conclude that the values placed on different categories are learned. It could be learnt from parents, peers, and observations people make about how the world works.
[bookmark: _Hlk101267452]Discrimination strikes at the very heart of being human. This affects human greatly by harming someone’s right just because of who they are and what they believe. Amnesty International (2022).
Cambridge English dictionary defined discrimination as treating a person or particular group of people differently, especially in a worse way from the way in which you treat other people because of their colour, race, sex, and religious belief. Cambridge University Press (2022).
Analysis
According to Amnesty International (2022). States that we all have the right to be treated equally be it at workplace, institution or in the public undermining of our race, ethnicity, nationality, class, caste, religion, belief, sex, gender, language, sexual orientation, gender identity, sex characteristics, age, health, pregnancy and maternity or other status. 
The Equality Act (2010) clearly states that no one should be treated badly or wrongly or hold back any type of opportunity due to the person just because the person is above or below a certain age or they belong to a certain age group. Considering this fact – that means in the workplace no one can be denied a job, training, or promotion simply because of their age.
This Equality Act 2010 protect people from discrimination in the following situations or environment.
· In the Workplace
· in any educational institution
· when using public services
· as a consumer
· when buying or renting property
· as a member or guest of a private club or association.
In this report I will be writing on discrimination in the workplace.
Understanding Discrimination in the workplace
There are different ways someone can be discriminated against in the workplace:
Direct Discrimination
This is where when a person with a protected characteristics is treated less favourably than others – this is called direct discrimination – for example if someone has the required qualification and experience for a job and he was not giving the job, or his application was turned down because he is too young or too old
Indirect Discrimination
This is where a rule or policy is put in a place in the workplace to act as a disadvantage to others – for example if a company put a clause that expected all employees to work on Sunday. This in effect puts the Christians at a disadvantage because Christians are expected to attend church on Sundays.
Discrimination by association
This is where someone is treated unfairly because he is in association with a protected characteristics – for example if someone is refused service in a shop because the person, he is with belongs to a particular race.
Discrimination by perception
This is where someone is treated unfairly because they think a person belong to protected characteristics – for example if someone is heterosexual the estate agent refuses to lease out a flat to the person because they assume you are gay due to their belief on how gay people look, dress, or behave. (EOC 2022).
Harassment 
This is when an unwanted conduct is instituted against someone relating to any protected characteristics that violates an individual’s dignity or creates a hostile or offensive environment for that person is considered harassment. There are three types – unwanted behaviour, unwanted conduct and treating someone less favourably. Unnecessary cracking of jokes as relate to sex, religion, or race is considered unlawful and discrimination. 


Characteristics of Discrimination
The characteristic of discrimination includes:
Age Discrimination
Treating employee unfavourably or refusing to hire a qualified prospective employee because they are too young or too old is against the Equality Act 2010 is considered unlawful. Anyone treated like this because of his age is a victim of age discrimination. According to CIPHR statistics, it shows that the most common form of workplace discrimination reported is age discrimination, with more than 1 in 10 adults in the UK saying that they think their age has been a factor in not getting jobs they’ve applied for and 1 in 20 complained of workplace discrimination based on their age CIPHR (2022).
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Figure 1: Graph showing age discrimination in the UK - Source: www.ciphr.com 
Disability Discrimination
According to the Act as stated in EOC (2022), it has stipulated that anyone should show that they disable by specifying an exact definition for the disability. Under the new Act, a person can claim disable if they have any physical or mental impairment that has a prolong adverse effect on their ability to do or engage in any normal daily routine. The Act has put a duty on employers to make room for disabled applicant to help them overcome any seen disadvantage because of its condition.
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Figure 2: Graph showing Disability discrimination in the UK - Source: www.ciphr.com
According to CIPHR statistics, shows that tribunal disputes relating to disability discrimination increased year on year in England and Wales between 2014 and 2018
Sex Discrimination
EOC (2022), states that both men and women are protected under the Equality Act 2010, which made it against the law if employers have different rules for male and female employees or job applicants. Where an organisation draws-up all male or female for promotion, training, and different salaries will be considered unlawful actions.
Race Discrimination
As stipulated by the Equality Act 2010, race includes, nationality, colour, and national or ethnic origins. If an employer treats anyone with the mentioned characteristics amount to race discrimination. 
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Figure 3: Graph showing Race discrimination in the UK - Source: www.ciphr.com
Religion Discrimination
According to the Equality Act 2010, it made it illegal and unlawful to discriminate an employee or a job applicant because of their religion. The Act refers to religion to all major as well as minor religions as well as denominations or any type of sects within any religion. Whether a person belief in any religion or not he should not be discriminated at.
Sexual Orientation Discrimination
Under the terms of the Equality Act 2010, it is against the law for employers to discriminate against employees or job applicants because of their sexual orientation. This includes a person who is gay, lesbian, heterosexual, or bisexual. 
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Figure 3: Graph showing Race discrimination in the UK - Source: www.ciphr.com
Problem Encountered at workplace
Applying my skills and knowledge gained from the course – Problem Solving and Decision making, I will first know the type of problem in the workplace. I will also look for problem solving approach. Different approaches will be used to manage the problem because problems are not manageable when they are conceived in large global terms, problems do not allow to linger, fairness should be practiced by criticizing the involving team instead of an individual. 
Anyone in an organisation that is appointed to solve problem should have the following characteristics:
The appointee should have a can-do attitude, he should consider every position as though it were their own. He should also avoid experience trap, also gain commitment from all parties involved, and lastly can see the bigger picture of the problem.
When solving problem in an organisation, make sure the problem is referred to the proper people, delegate appropriately and the work should be allowed to keep moving.

 



How to Stop/Solve Discrimination Problem at Work
Bolander J (2016), in her article “How to solve discrimination at work” stated that if Discrimination is not addressed on time can cause disruption in the workplace. She went on to say that if organisation does not take the necessary measures to solve and prevent discrimination it could lose valuable employees, scare professionals from working for the organisation and damage the organisation’s reputation.
She gave four simple steps to tackle and solve discrimination in the workplace as follows:
Recognise The Signs
“Discrimination is the act of treating someone unfairly – or less favorably – due to their differing circumstances. This can include, but is not limited to, treating someone different due to their sex; age; impairments or disabilities; religious beliefs; or sexual orientation. Discriminating behavior isn’t just exclusive to workers. Employers and manages can also be discriminatory through such actions as paying certain employees less than others in similar job roles due to their personal characteristics or distributing workloads unfairly. Discrimination is usually quite easy to spot if you keep an eye on what’s going on in your business and have open communication with your employees”. 
Bolander J (2016)
Raise Awareness
“Make sure your employees are fully informed about their rights and the characteristics of discriminatory behavior. Include information about appropriate and inappropriate behavior in your employee handbook and discuss the laws with your new employees. If discrimination has already invaded your workplace, you could also consider conducting seminars and workshops for your employees to keep them informed and aware. Your employees should be made fully aware of their rights and the rights of others in the workplace.”
Bolander J (2016)
Build Relationship and Open Communication
“Communication is the key to catching offensive behavior before it becomes a severe issue. It is important that you, as an employer, have an open dialogue with the managers and employees within your organization. Managers may be more aware of potential discriminatory behavior that you can prevent and employees should be able to speak openly with you or their managers about their grievances. Provide your employees with a platform to speak openly and safely about their issues.
Building healthy relationships within your organization can help in the effort to deter discriminatory behavior and reduce tension between employees. Organizing social activities and philanthropic within your organization can encourage employees to make friends with their co-workers and highlight the diversity of your work force. It can also help managers introduce themselves to other employees on a more personal level and prevent a hierarchical dynamic that could be potentially alienating.” 
Bolander J (2016)




Tackle The Problem
“If someone comes to you with a claim you should always approach it with an open mind and take it seriously. Victimisation is a form of discrimination so you should always be sincere and attentive when approaching an accusation. You should be prepared to investigate the complaint as soon as it’s made. With most complaints it is customary to hire a HR consultant who can provide expert knowledge in managing grievances, mediating conflicts and advising employers on appropriate disciplinary measures. If the claims you’re facing are severe, you also have the option of hiring a third part investigator who can collect the necessary information needed to make accurate decisions. During these investigations it is important that you maintain confidentiality and discretion. The information of the investigation should be limited to a ‘need to know’ basis. The parties involved should also be aware of and adhere to this and no action should be taken to punish the accused employee or employees until all the information has been collected and collated.”
Bolander J (2016)
Conclusion
In conclusion, there is no doubt that if discrimination is not treated on time, it can cause an organisation a great lose and damage their reputation. discrimination destroy society, community and leaves lasting prolong stigma on the victims. Is understood that most societies support Discrimination, and this is having untold hardship to people affected. 
In a bigger picture, Discrimination is said to be selfish, and it is totally wrong no matter how it is viewed or understood, it is such a pandemic that if not properly controlled, managed, and stop it will eat into the fabric of the society and public in general.
It is in record that some parents support racism, xenophobic, and sexism. These parents encourage their children to be involved in such a bad manner that is not acceptable by the public. Discrimination according to statistics is everywhere, in every town, city, and country.
There are lots of problems caused by discrimination as described in this report, if these problems are not dealt with and stop by enacting laws that counteract the situation and implementing them in government establishments and in public. These laws should also help the victims to cope with the aftermath effect caused by Discrimination.
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