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                                   Introduction to Leadership and Management 

As organizations grow in size and complexity, leadership must evolve to meet new demands. Jamie Dimon, CEO of JPMorgan Chase, suggests that leaders in large companies should act more like coaches and conductors rather than direct decision-makers, highlighting the limitations of traditional command-and-control approaches in expansive business environments (Singh et al., 2023). This essay explores the necessary shift from authoritative leadership to more supportive and coaching-oriented styles as organizations scale. The conversation starts with the definition of leadership and stressing how important it is in driving performance, culture, and flexibility. It then critiques how leadership approaches need to change with organizational development, based on applicable theories like Situational Leadership, Transformational Leadership, and Leader-Member Exchange Theory. Business examples will be used to back up this critique. The essay also outlines the key skills required by leaders in growing businesses, including emotional intelligence and strategic thinking. Lastly, suggestions are offered to assist contemporary leaders in overcoming complexity via adaptive, human-centered leadership (Bauer, 2015).
Understanding Leadership 
A. Definition of Leadership:
Leadership has been defined as the process of an individual leading a group to accomplish a shared goal. Northouse (2023) defines leadership as "a process whereby an individual influences a group of individuals to achieve a common goal," highlighting both relational and goal-oriented aspects of the term. Likewise, Hassan et al., (2013) delineates leadership as involving purposeful influence by a leader to direct, organize, and facilitate activities and relationships within a group or organization. 
It is crucial to differentiate leadership from management. For Kotter (2017), whereas management involves dealing with complexity—via planning, budgeting, and organizing—leadership involves dealing with change, establishing direction, and inspiring others. Managers ensure order and consistency; leaders ensure innovation and vision. Both are therefore needed, yet leadership is more dynamic in its function in addressing contemporary organizational issues (Rachmad, 2022).
B. Importance of Leadership: 
Strong leadership is central to organizational performance. It has a direct impact on performance, as it sets strategic direction, inspires teams, and encourages innovation. A good leader influences organizational culture, encourages ethical practice, and develops a unifying vision that aligns team action towards common objectives (Singh et al., 2023).  Leadership also has a significant role in change management since leaders are usually tasked with leading teams through uncertainty, dispelling resistance, and facilitating smooth transitions. 
In employee engagement, leadership has a serious impact on how much value and motivation people feel they are receiving in their positions. Leaders who express emotional intelligence, empathy, and transparent communication are likely to keep talent and form high-performing teams (Deng et al., 2023).
In the globalized and complex world, leadership is more important today. The rise of remote and hybrid work styles necessitates leaders who interact with teams that are geographically and culturally apart. Global operations necessitate flexibility and culture sensitivity, and relentless innovation will demand agility and learning. Without strong leadership, organizations will be at a loss in trying to stay competitive, resilient, and aligned (Rachmad, 2022).
In general, leadership is more than a position of hierarchy—it is a function of strategy that impacts all areas of an organization's success. As companies expand and mature, so should their leadership styles, which is why moving from authoritarian to coaching styles is not only better but also imperative. 
Leadership Style Change as Companies Develop 
A. Overview of Leadership Styles:
As organizations increase in size, leadership styles must evolve to deal with more dynamic complexity, autonomy, and innovation. Two opposing styles that tend to bookend this development are the authoritative and coaching/supportive styles. 
The authoritative style, as described in Lewin's Leadership Styles model, involves centralized decision-making, strict control, and limited input from subordinates. It is typically effective in crisis management or where quick, definitive direction is needed. Likewise, McGregor's Theory X confirms this style in assuming employees are lazy, need to be supervised, and shun responsibility. Although this may be appropriate for smaller corporations or start-ups where the CEO or founder is heavily engaged in making day-to-day decisions, it is less effective in larger, more complex settings. 
Coaching or supportive leadership styles, however, focus on empowerment, trust, and cooperation. Transformational Leadership (Bass, 1985) involves inspiring and motivating workers by developing a shared vision and encouraging a spirit of innovation and growth. Servant Leadership prioritizes the welfare of team members and strives to establish a caring environment where individuals can develop and operate at optimum levels. At the same time, Situational Leadership Theory (Hersey and Blanchard) posits that great leaders vary their style in accordance with employee development level and requirements, from directive towards supportive functions as employee competence and self-assurance grow. 
B. Why Leadership Styles Need to Change?
As businesses expand, a single style of leadership is no longer sufficient. Situational Leadership Theory describes how leaders need to change depending on the level of maturity of their groups. When employees are in the beginning stages, more guiding behaviour can be required, but as they gain experience, leaders need to change to a more delegative or coaching approach to encourage initiative and creativity (Singh et al., 2023).
The Transformational and Transactional Leadership distinction (Saif et al., 2022) elucidates this change further. Transactional leaders emphasize explicit structures, rewards, and punishment—a model that can hold in stable conditions or hierarchical structures. But larger organizations under continuous change and upheaval are better served with transformational leadership, which promotes adaptability, long-term foresight, and inherent motivation in staff. 
Another key model is Leader-Member Exchange (LMX) Theory, which focuses on relationship quality between leaders and followers. High LMX relationships are grounded in trust, respect, and reciprocal obligation. With growing organizations where leaders can no longer personally oversee every task, developing strong one-on-one relationships becomes a necessity in ensuring performance and cohesiveness within teams and departments (Bauer, 2015).
C. Business Examples: 
Jamie Dimon, JPMorgan Chase CEO, illustrates the need for leadership to change with size of organization. In the early years, Dimon was more of a directive, hands-on leader. But as JPMorgan expanded into one of the world's largest banks, his function had to move toward strategy, vision-setting, and mentoring. Today, he plays more the role of conductor—coaching executives, aligning teams, and facilitating autonomous decision-making across business units (DeLaubell, 2024).
Leadership at Google is based on psychological safety, collaboration, and coaching. Managers are not only rated on outcomes but also on how effectively they coach and develop people. This is a supportive style of leadership that promotes innovation in an agile tech environment. 
Satya Nadella, Microsoft's CEO, is another great example. In 2014, when he became the leader, he departed from the firm's rigid top-down culture. He implemented a "growth mindset" philosophy based on empathy, learning, and empowerment. Through the establishment of a culture of trust and ongoing improvement, he reshaped Microsoft's internal culture and market performance (Deng et al., 2023).
Key Leadership Skills for Growth
While organizations expand, leadership functions more on empowering others to achieve success rather than controlling them directly. This adjustment calls for a more sophisticated set of leadership competencies focusing on facilitating collaboration, strategic alignment, and flexibility (Rachmad, 2022).
Emotional intelligence is a core competency, enabling leaders to control their own emotions and empathize with others. As Goleman (1995) rightly points out, emotionally intelligent leaders are more effective in conflict resolution, trust building, and team harmony. 
Good communication and listening are also crucial. Larger organizations demand that their leaders communicate vision well but remain open to feedback from multicultural teams. 
Strategic thinking helps leaders keep their eyes on the horizon and make decisions that support organizational objectives, even in times of uncertainty. 
Delegation and building trust are essential because leaders can no longer be engaged in every decision. Trust allows teams to self-govern, improving productivity and accountability. 
Lastly, flexibility and learning agility are essential in a fast-paced business environment. Leaders need to be learning all the time, shift when necessary, and enable others to do the same. 
These skills combined enable leaders to manage complexity, lead through others, and grow future leaders—assuring sustainable development and resilience in growing organizations. 

Conclusion and Recommendations
As organizations grow in size and complexity, there is a need for a change of leadership style from controlling to coaching and supporting styles. Leaders cannot depend on command-and-control anymore; rather, they must empower others, build teams, and shape strategic direction at a higher level. 
It is advisable that companies promote leaders to build coaching abilities, emotional intelligence, and collaborative decision-making skills. Investing in integrated leadership development should be high on the strategic agenda to prepare leaders for the future challenges and develop talent at all levels. 
This essay has discussed the development of leadership through the models of Situational Leadership, Transformational Leadership, and Leader-Member Exchange Theory. It also outlined key skills such as strategic thinking, flexibility, and building trust. In the end, successful leadership in emerging organizations is dependent on flexibility, emotional intelligence, and driving development of others—drivers that spearhead long-term performance and innovation.
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