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1. Content
2. Aim
3. Overview of the structure of the report 

1.   Decision-making and problem-fixing are important existence and work abilities. Making choices is a important a part of problem-fixing and is important for control and leadership. There are techniques and techniques to beautify decision-making and decision-quality. Some personalities are higher at making choices than others, those humans must listen extra on doing so.Those who lack herbal judgment are often able to making correct judgements, however they have to then act with more decisiveness in reaction to those judgments' brainstorming method is in particular beneficial for problem-fixing and decision-making, that are closely related, and each contain creativity in coming across and growing ideas.
2.   The point of this report is to get it the causes and affect of the benefit decay at T.M Lewin, a UK formal men’s mold company, and to come up with solution(s) that best empower the company to address this issue.The point of this report is to get it the causes and a
3. This report has six areas. The another area talks about the nature and affect of benefit decay on T M Lewin and its workers. Usually taken after by distinguishing proof of the causes of this complex issue utilizing PESTEL investigation and Fishbone chart. Along these lines conceivable arrangements are recognized and assessed utilizing Lattice analysis. The assessment was utilized to recognize the foremost suitable arrangement to be executed. A arrange to actualize, screen and assess the arrangement is displayed from now on. This report closes with a conclusion and discourse on key issues.


[bookmark: _Toc724667352][bookmark: _Toc1301285295][bookmark: _Toc262283192]The nature and impact of profit decline on T.M Lewin and its employees 

•  Nature of the profit decline
-Caused by different complex factors 
-Strategic level problem with long term consequences 
-Lockdown restrictions and pandemic period 
•  Impact of profit decline on TM Lewin
-Sale rates continued to decline 
-Reducing profits leading to administration
-Closure of all shops
•  Impact of profil decline on TM Lewin employees
-No overtime available 
-Massive job losses 



[bookmark: _Toc1434713821][bookmark: _Toc645474944][bookmark: _Toc1820717922]Identifying the causes of the problem using PESTEL and Fishbone diagram

To fathom any association issue appropriately, its primary causes must be distinguished

[bookmark: _Toc1336341402][bookmark: _Toc1968712646][bookmark: _Toc439140901]Pestle analysis

[bookmark: _Int_mfSqJwmy]PESTLE stands for six Sources of Change: Political, Economic, Social, Technological,Legal and Ecological. PESTLE analysis is a powerful and widely used tool for understanding strategic risk. It identifies changes and the impact of the external macro environment on a company's competitive position.
The external environment consists of variables that are beyond the control of the business but require analysis in order to adapt business strategy to changing-business environments. Companies operate as part of a larger ecosystem. They are vulnerable to all kinds of exogenous factors, which can have a major impact on the company's competitive position.Strategists seek to understand external factors and assess how business models will need to evolve to fit their environment. The effects of external factors are mitigated by a preventive strategy and opportunities are seized in the wake of new competitive positions that may emerge in the process.( Sammut-Bonnici, T. and Galea, D. (2014).


Politics 

PESTEL's political externality is defined as how government policies affect a field ("Oxford College", 2016). Research on pathways and their relationship to government policy and intervention is scarce. Current research primarily examines the role of government officials in setting policy related to trail development. Irwin(2002) investigated how to design conservation policies for open space design to fully maximize the benefits of housing value.Gnagey and Grijalva (2016) also studied open spaces, but specifically looked at how the value of outdoor recreation should be used to inform zoning, restrictions and public procurement. Olafsson and Petersen (2014) considered how local governments should use different tools, including GIS technology, when planning outdoor recreation spaces. Since the current literature mainly focuses on government policy and planning, more research needs to be done in this area. This study will fill in the gaps by interviewing city managers to understand their policy-perspectives on trail management.

Economic 
 
The economic factors of PESTEL are identified as employment, tax implications and material costs ("Oxford College", 2016). Extensive research has been conducted into the economic impact trails can have on communities. Current research suggests that outdoor recreation and trails support the economy by increasing tourism, increasing corporate profits, and creating jobs in local communities ("Outdoor Industry Association",2012; Pollock, Backler, Williams & Mack, 2011; Gies, 2009

Social

[bookmark: _Int_kMZ8otdP][bookmark: _Int_qQZrqBXw]The social factor of PESTEL is defined as the social environment of an organization or territory(“Oxford College”, 2016). Outdoor recreation can affect people socially because hiking trails and other outdoor spaces have the ability to bring people together. Studies have shown that outdoor recreation can improve social connections, create a sense of community, and unite new and familiar faces (Corning, Mowatt, Chancellor, 2012; Zhou, Rana, 2012; Bowker, Bergstrom , Gil and Lemanski, 2004 ). In particular, Corning, Mowatt and Chancellor (2012) stated that trails "enable neighbors to make new friends, with some [participants] even referring to them as trail friends or people they have only seen on the trail but who are now part of it was their social life” (p. 282).

PESTLE analysis to identify external environmental causes of profit decline at TM Lewin

How did this affect TM Lewin?
· Political-
Lockdown legislation caused reduced sales at people working from home

· Economic-
It was reported that 1,400 firms went bankrupt in September 2021, the highest level since the beginning of the pandemic
.
· Social-
Rising inflation is a continued concern for both retailers and consumers

· Technological

· Legal

· Environmental




[bookmark: _Toc1270490761][bookmark: _Toc698184511][bookmark: _Toc1405426306]Fishbone diagram 

[bookmark: _Int_ScdoZG6L][bookmark: _Int_vod1MyvR][bookmark: _Int_nNkMEQDr]A fishbone diagram is a visualization tool for classifying possible causes of a problem. This tool is used to identify the root causes of a problem. Usually used for root cause analysis, a fishbone diagram combines the practice of brainstorming with a kind of mind map model. It should be effective as  a test case technique for determining cause and effect.A fishbone diagram is useful in product development and problem solving processes, usually used to guide the conversation around an issue. Once the group has collected all the probable causes of a problem, the facilitator helps the group rank the possible causes in order of importance and create a hierarchy. The name comes from the design of the diagram, which looks very much like a fish skeleton.Fishbone diagrams are usually worked from right to left, with each major "bone" of the fish branching out to include smaller bones, each containing more detail.

Dr. Kaoru Ishikawa, a Japanese quality control expert, is credited with inventing the fishbone diagram to help employees avoid solutions that merely address the symptoms of a much larger problem. Fishbone diagrams are considered one of the seven fundamental quality tools and are used in the "analyze" phase of Six Sigma's DMAIC (define, measure, analyze, improve, control) approach to problem solving. problems.(Lewis, S .2020)

[image: ]  
 
                                           Fishbone diagram. Ishikawa, K (1968)


From PESTEL and FISHBONE analysis underline the following main causes of Profit Decline at TM Lewis

The most important causes of Profit decline are: 
· Increasing  inflation -all expenditure’s (such as transportation, electricity, etc.) are not covered by the profit, which results in a reduction in profit
· Low variety stock is caused by the transportation problem and a supply chain difficulty.
· Lockdown ,as people stay at home, they don’t need official clothes for workplace(low demand)
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Solution A

•Switch to online shops and orders
 
Solution B

•Update the variety with different styles of clothes that could be worn at home also
 
Solution C

•Reducing staff can be a good solution



[bookmark: _Toc655691683][bookmark: _Toc1629059721][bookmark: _Toc1199451588]Evaluation of the solutions using Grid analysis 


Grid analysis (additionally called Decision Matrix, Pugh Decision Matrix, Weighted Scorecard, and others) is a framework for comparing thoughts and making selections that makes use of a fixed of weighted standards to rank the thoughts. Each concept is evaluated towards every criterion and assigned a rating primarily based totally on how properly the concept glad that criterion. Each criterion, in turn, is weighted consistent with its significance to the decision-maker. 

Grid Analysis can, in theory, be used for any choice which calls for choice among some of concrete alternatives. Practically, it is miles broadly utilized in regions of layout engineering, capital allocation, procurement, product management, and others.







	FACTORS
	COSTS
	TIME
	CUSTOM DEMAND
	TOTAL

	Weights
	3
	4
	5
	

	Solution A
	2x3
	1x4
	4x5
	30

	Solution B
	1x3
	1x4
	3x5
	22

	Solution C
	1x3
	0x4
	3x5
	18





[bookmark: _Toc1240056365][bookmark: _Toc1093224917][bookmark: _Toc135828121]Plan for implementing, Monitoring, and Reviewing the online business model for T.M Lewin Process

Based on the Grid analysis, solution A (switch to online shops and orders) is the most suitable and will be implemented

How to start an online store

1. Choose an ecommerce platform.
2. Decide on a target audience.
3. Choose and update the variety of products.
4. Design your site.
5. Connect a payment gateway.
6. Choose a business structure.
7. Get your store ready for launch.
8. Launch your store.






[bookmark: _Toc1208587759][bookmark: _Toc525428205][bookmark: _Toc257114380]Conclusion
The best action to take for TM LEWIN is to open an online market and increases their stocks selection, according to the analysis of the PMI data. Getting online it is a mandatory step in the progress of a big company.

After analysing the results from Grid analysis the best solution idea for TM Lewin is to create an online market and enlarge the stock variety.
You don’t have to worry about paying rent, utilities, repairs, or staff with an online store. Instead, you just need a domain and develop an e-commerce website - then you’re good to go!
Lockdown proves TM Lewin have to be independent towards they’re staff and be flexible to the customers either in shops or online!
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