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Introduction
Modern workplace is generally a set up of official structure, where standards related to operational, cultural and technological needs are successfully met. This can benefit, the employers, employees and the entire business. On the other hand, organisational culture, people also define the particular framework by which a modern organisation is operating (Gambi et al., 2015). Therefore, the main aspect of discussion in this study is related to understanding the relation of structure, people, culture and performance to provide maximum profit and growth to organisation. The relation will be analysed considering the company Primark(solocheck.ie, 2021), and how culture, people are handled in the company, eventually determining the attributes that are necessary for effective management and leadership processes. Finally, behavioural approach will be implemented to understand employees and workers behaviour that can hugely impact organisational culture and success. 
Company background
Primark is a fast fashion retailer originally of Irish descent, with their headquarters in Dublin, Ireland, and have their branches in Britain, which extends to food processing and other retailing products. The company offers diverse range of products, and is considered to be a leading brand for fast fashion competing with leading fast fashion retailers such as Zara and H&M (economist.com, 2015). They have also recently taken steps to improve their sustainability by launching their Wellness collection creating and selling 80 percent of eco-friendly products (you.co.uk, 2020). 
How organisational Structure and cultures can influence the organisational performances
Organisational culture and structure are the most basic concepts in business processes in understanding the impact of individual behaviour and the power play in organisation impacts the organisational performance. Organisational culture and structure are the most used concepts used by researchers, in the form of independent variables for understanding many aspects of companies. It has been found that there are many scholars who present that management process has considerable amount of impact on culture, people and defining organisational culture (Chang and Lin 2015). 
According to Odor (2018), organisational culture is a system which constitutes of certain assumptions, values and goals that represent the attitude and believes of the workers in the organisation. The values, beliefs, experiences of the employees within the organisation create a environment of mutual respect and integration to work better. On the other hand, organisational culture is also related to people’s behaviour within the organisation, for example if a particular organisation has negative minded people, they are demotivated and are forced to work more hours than required, there will be stress and burnout that will eventually harm the workplace environment (Iljins, Skvarciany and Gaile-Sarkane, 2015). However, an organisation with good transformational leaders, where there is consideration for every employee’s opinion, values and beliefs, will develop an environment of mutual respect increasing the integration within the organisation. 
In the present stage, in the United Kingdom, there are many employees in different companies who think that organisational culture is equally important as employee dedication and hard work is important. Due to effective organisational culture, companies like Google, Shopify, Twitter and Zappos have become successfully and touched the peak of success in the retail sectors. For example, Google have invested millions for encouraging employee motivation, such as free meals, incentives, and even provided sections in their workplace where it was dog friendly (coburgbanks.co.uk 2018). As indicated by jobvite.com (2021), nearabout 40 percentage of employees working in corporate sectors have stated that company culture is essential, and 80 percent of job applicants research and sought for good workplace environment before applying for any job. 
In case of Primark, the objective of the company is related to becoming an extremely profitable company through continuous growth and experience (Windeler et al., 2015). Although the company has been facing failures in case of maintaining their IT department effectively, which is creating a barrier in the company becoming a modern workplace. The successful factor of the company is their launch of Wellness products which has considerably attracted many customers. Basically, Primark has a functional organisational structure, which is in matrix form, stating that each department has different employees and they work based on their expertise. Every employee in each department is governed by departmental managers, and these managers are also the ones that chalk out specific tasks for the employees and lead the employees towards the organisational goals. The Human Resource Department, Sales Department in Primark work and co-ordinately in an integrative manner, to provide free flowing process in marketing, sales and promotional activities.
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Figure 1: The organisational structure of Primark
(Source: theofficialboard.com 2021).
The essential nature of managerial processes is case both functions and processes are that effective management work helps in clearing the objectives to employees and help them appropriately with resources and motivation to compel them to achieve their goals. Apart from that, planning, organising, controlling of different departments and directing are the main functions. The main aspect of effective managerial work depends on managers and the way they prefer to lead teams to achieve the goals. In any kind of organisations, there are three levels of management, such as top-level management, middle level management and lower-level management. There are also different kind of leaders and managers who determine the nature of team work within the organisation., although every manager should have conceptual, analytical, administrative, human relation, communication and technical skills to effectively lead team in the organisation. According to Peter Drucker, there are many responsibilities of management that can help the company in providing best performance, and also incorporate healthy workplace environment. 
Peter Drucker states that bureaucratic management can hamper the innovative aspects of employees, and this must be emphasized by leaders or managers (Goncalves et al., 2020). Apart from that management function includes adherence to social responsibility, and this can only be done when objectives are met. The correct motivational activities and decision planning by the management can help in achieving these goals to make the organisation successful. Peter Drucker states this as the Management by Objectives (M.B.O), first introduced in the year 1954, includes the main aspects of planning, calculating performance through appraisal and motivation and this is the most prevalent technique in the 21st century (Rahman Islam and Sarker, 2020). 
Managers and leaders are the main source of information provider and they guide employees and teams to effectively achieve the goals of organisation. There are many types of leaders, and the most sought out leadership style is the transactional and transformational leadership, both having its positive impact based on situations faced by organisation. Any type of leader, be it transactional or transformational they are responsible for communicating the accurate goals and vision of the company to the employees. This will help in motivating the employees as they will have full knowledge and they will be work accordingly. True leaders always clarify the rules and make clear statement about company policies so that employees can work effectively. In case of handling diverse teams within organisations, a leader must be flexible enough and be people centric, respecting every opinion and beliefs and encouraging inclusiveness (Alexander 2015). 

Based on behavioural approach, how different factors can influence individual behaviour at work place
There are many factors that impact individual behaviour in workplace, they are abilities, religion, culture, race, colour, attitude, perception and attribution. As stated in the above discussion, the management process by objectives is the new way of managerial process, and usage of traditional approach such as the authoritarian approach is the traditional way, which is very less impactive in present age as stated by Peter Drucker. 
The behavioural approach in case of management processes, solely depend on analysing different version of human dimension that are impactful on workplace. The behavioural approach specifically understands and analyses different crisis situations and conflicts, and how employees react and work in times of crisis and conflicts. Through behavioural approach it can be stated that, managers and leaders can understand the effectiveness of handling conflict and crisis and provide their best performance. 
As indicated by Chaturvedi (2017), behavioural approach is also referred as behavioural science approach, and this approach emerged after years of research and information gathering by behavioural scientists, psychologists and anthropologists, and it was concluded this approach is vey effective in improvising organisational performance. 
The behavioural approach in case of management is a specific type of process perspective that helps them emphasise the various factors and attributes that relates to human behaviour responsible for Organisational performance and growth. As stated before the different attributes that impact organisations are religion, culture, race abilities and many more. Abilities are specifically related to traits of employees especially their coping mechanism or their ability to work under pressure or crisis. These kinds of abilities are inborn talents, intellectual abilities, self-awareness processes as well as physical strength. Gender is another important aspect that is usually impacting management processes in present corporate culture and corporate organisations.  Recent researches have stated that men and women are equally working and corporate organisations and they have equal abilities to excel in these fields. Although societal aspects and traditions have still created differences in corporate sectors between men and women for which women Astral devoid of quicker promotions or appraisal process. It has also been observed that less qualified men are provided higher designations. There are many women in the same organisation having more educational qualifications and abilities to be in that position.
The recent incidents of black life matter and main incidents related to police violence towards multi-ethnic people have shown that race and culture is also act important attribute that needs to be considered while effectively managing the processes of an organisation. In the United Kingdom there are many immigrants and multi-ethnic people who are excelling in different types of education and Getting their place in top organisations. Management have to be clear regarding inclusiveness acceptance for diverse people because this can bring more innovation and creativity within the organisation. The help of diverse people can also provide organisation opportunities to reach customers from these multi-ethnic communities and improve their financial performances.
In the case of Primark it has been observed that even though the organisational structure of the company is functional also due to a carbon copy of the bureaucratic environment(McKay 2017). This is the disadvantage of the company because it can impact in many ways the communication process can be decreased and people from diverse races and cultures may feel a gap is created for effective communication and eventually they will not be able to work properly. Therefore it can be understood that bureaucratic structure can hamper effective communication and also degrade the relationship between infrastructure of the company and motivation of employees.
Although the motivating factor that have been observed in the company Primark, is that employees who are working as sales assistance have the opportunity to excel in their career but climbing the ladder of managerial positions without having any specific degree regarding management(Sabri Wijekoon and Rahim 2020).From this it can be understood that the company provide opportunities who are continuously developing and are providing performances based on situations and market trends. Primark have specifically chosen internal recruitment to motivate their employees rather than advertising the positions available in the company externally. The company is implementing the aspects of maslow self actualization which is motivating the employees by providing them a hierarchical structure in the company and also giving them the accurate opportunities for working in a certain way so that they can go higher and get higher positions in the company(Newman et al. 2018).
For example, in Primark,internal recruitment processes for encouraging their employees understood that the factors such as perception, attribution and attitude of employees are very necessary(indeed.com 2021). Understanding the different factors that influence individual behaviour in the workplace and also encouraging them in a certain way can help in considerable growth in the company.
Conclusion
From the above discussion it can be stated that more than workplace involves not only the excellent performances of employees but also managerial skills to handle employees and show them the exact path to achieve the organisational as well as individual goals. Based on the company analysis of Primark, the study has evaluated that organisational structure, culture, people and leadership processes are interrelated for providing effective employee performances and organisational growth. The behavioural approach was evaluated in understanding the various factors that contribute to changes in individual behaviour within an organisation and how it impacts their work processes. Based on assumptions of Peter Drucker it was understood that of bureaucratic environment can hamper communication and integration with organisation therefore he advises to incorporate more Innovation and creativity for improved organisational performances and growth.
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