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[bookmark: _oksavbhbffns]Introduction 
Burberry is an old cloth-making company established in 1856. The company had been ruling the fashion industry since then. Presently they have been classified as a standard in society. The demand for their products is massive (Burberry, 2020). Hence, they need to have high manufacturing units to keep the supply of their products consistent. Hence, they need to expand their production units to other countries from where they can be benefitted by reducing their operational cost. The company has been planning to move its manufacturing unit to India. India is considered a developing country but its development has been quite fast progressing. Moreover, the large population in India can be an advantage for Burberry to expand its business to India. They need skilled labor and India is known for various kinds of fabrics and clothing. So they can easily acquire skilled labor at a low cost. This report will be developed to undermine the challenges and opportunities that Burberry might encounter while expanding to India. A thorough situational analysis will be conducted by implementing PESTLE ANALYSIS, HOFSTEDE, and PORTER'S FIVE FORCES ANALYSIS. These will help in understanding the present situation in India and in that aspect the opportunities and challenges will be projected. Further, proper strategies and recommendations will be provided in that aspect. 
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Figure 1: Burberry logo
Source: (Burberry, 2020)

[bookmark: _jonxo04ky5ze]PESTLE analysis 
Political- India is considered the largest democracy in the world. It is surrounded by major countries like Pakistan, Myanmar, Bangladesh, Bhutan, and Sri Lanka. The reflection of democracy is seen in the election process in the states. When the election takes place people elect their favourable parties and it is quite acceptable (Kumaraswamy et al., 2019). This gives rise to a stable political climate. However, India faces a major dispute at the Kashmir-Pakistan border. Moreover, the major issue that affects the business environment in India is corruption. This is a major hindrance to the economical growth of the country. Investments in business operations take place but the Foreign Direct Investments are adversely affected (Agrawal et al., 2021). 
Environmental - India has seen major improvements in every aspect but they face major issues regarding pollution, mostly air, and water pollution, India also faces several environmental challenges including floods, loss of biodiversity, and depletion of natural resources and water, and forests (Kamble et al., 2018). The major drawback regarding pollution is the contamination of the river water due to the disposal of consumer waste into the river. But India is surrounded on three sides by a water body which gives India a present climate and makes the transportation of goods comparatively easier (Dixit and Lal, 2019). But the floods and rain can be a major hindrance for Burberry while setting up thor production unit. 
Social - India has a huge consumer market which accounts for up to 1.4 billion population. Hence multinational companies find it to be an opportunity to expand to India. Moreover, the labor cost is quite cheaper than in any other country (Tudor, 2018). The laborers are quite accessible and skilled which acts as an encouragement for multinational companies to outsource their work to India. India is a multilingual, multi-ethnic, and multi-religious country. This helps international companies to be accepted in India quite easily.  Although the standard of living is increasing, the distribution of wealth is quite unequal (Kim, 2019). This is a major issue as it is seen that poor people live on $2 a day. 
Technological - India has been advancing technologically massively. This can be seen through the investments made by famous technological giants like Amazon, Facebook, Microsoft, and Apple. The infrastructure has been enhanced massively (Dahiya and Raghuvanshi, 2022). The IT sector of India has been advancing rapidly which has assured the presence of skilled workers who are technologically sound and proficient.  However, the Indian institutes of Technologies need to do more research on AI as well as 5G technology. This will help big companies slide Burberry to improvise their business once they set up in India (Dixit and Lal, 2019). 
Legal - India is a legally stable country and is quite famous for FDI. Based on the type of business the company can be set up as a branch or a limited liability partnership. The Constitution of India protects businessmen as well as consumers. The consumer court of law in India is quite active and they are known to take immediate straps (Rathi et al., 2022). However, sometimes the corruption at the lower courts might act as a challenge for an MNC. 
Economic - India is considered one of the largest economies in the world. In 2021 India's GDP was around $3.17 trillion. The pandemic attack has adversely affected the Indian economy (Agrawal et al., 2021). Around 122 million people lost their jobs. The corporate tax rate is approximately 25.17%, however, it might be subject to increase in the future. India is known for their exports of petroleum products, ready-made garments, machinery, transportation equipment, and jewellery (Rathi et al., 2022). Its major trading partners of India are Saudi Arabia, USA,  Qatar,  UAE, and Switzerland. The Indian domestic market has been deemed quite beneficial for local as well as international businesses. 
[bookmark: _ve37ohq0wm0x]Hofstede Analysis
The Hosfteded is a 6-dimensional model which helps in understanding the culture of a country and how it is going to benefit the company. In this scenario, the cultural background of India will be analyzed through the Hofstede 6-D model to comprehend how Burberry might be benefitted or be at a disadvantage by setting up a production unit in India. 
Power distance 
Power distance is described as “the extent to which the less powerful members of institutions and organisations within a country expect and accept that power is distributed unequally.” India has secured a high position in this dimension with a score of 77. This indicates that India appreciates the hierarchical structure in society as well as the within an organisation (Kumaraswamy et al., 2019). The Indian organisational structure is based on control and the employees expect to be controlled by the employers and tell them clearly what is expected of them. Even though the entire process is not projected in a direct manner, the managers expect their team to be obedient (Dahiya and Raghuvanshi, 2022). This structure might be beneficial for Burberry even though in the UK they do not follow a hierarchical structure and do not support inequality hence their score is 33 in this dimension (Hofstede Insights, 2022). Directing the mass to produce the products as per demand accurately will benefit Burberry. 
 Individualism 
This dimension addresses the issue of “the degree of interdependence a society maintains among its members.” in the individualistic society, it is implied that a person is concerned about themselves or is just their immediate family (Tudor, 2018). However, in collectivist societies, the people are concerned about each other within the community. India bears the traits of both an individualist and collectivistic society by holding an intermediate score of 48 (Hofstede Insights, 2022). Individualistic traits are found in the context of religion (Nerurkar, 2019). A large population of India constitutes Hindu and they are concerned about their own beliefs of death and rebirth. However, in the context of organization it is expected that the employer will have familial protection towards their employees. The UK has a high score of 89 which indicates that they have an individualistic society. Therefore, Burberry will have better working conditions once they employ the locals. 
Masculinity
Masculinity indicates that a particular society is better at showing off its success and being the best. In a feminine society, the quality of life is the best standard. India has a score of 56 in this dimension which denotes that India has a masculine society (Dahiya and Raghuvanshi, 2022). They love to show off their success and their social status is identified through their achievements and success. But the spirituality of the Indians makes everyone care about their standard of living and care about each other (Mehraj and Qureshi, 2022). The UK is also a masculine society with a score of 66 which indicates that they are highly concerned about their success. Hence Burberry will be able to attain its goals successfully in India (Hofstede Insights, 2022). 
Uncertainty avoidance 
Uncertainty avoidance deals with the fact of how a society deals with the idea of an unknown future. “The extent to which the members of a culture feel threatened by ambiguous or unknown situations and have created beliefs and institutions that try to avoid these is reflected in the score on Uncertainty Avoidance.” India has a medium-low score of 40 in this dimension indicating that they prefer avoiding any kind of uncertainty. India is a patient country traditionally but they generally do not feel compelled to change anything without questioning their establishment (Kumaraswamy et al., 2019). The UK has a score of 35 in this dimension which indicates they are comfortable with uncertainty. Hence Burberry will need to reassure and commit future to hiring employees. 
Long-term orientation 
The Long-term orientation dimension clarifies “how every society has to maintain some links with its own past while dealing with the challenges of the present and future, and societies prioritize these two existential goals differently.”  if the score is low then it is considered a normative society where the tradition and norms are honored and change is suspicioned (Hofstede Insights, 2022). In the culture, the score is high where the society is encouraged to improve for a better future. India has an intermediate score of 51 where India believes in karma (Hofstede Insights, 2022). They have a high tolerance for religious views as well as they accept fate as they proceed. The UK also has a similar score as India which indicates Burberry will be able to repeat the needs of the people in India. 
Indulgence 
This dimension focuses on how humans change and socialize. It is defined as “This dimension describes how every society has to maintain some links with its own past while dealing with the challenges of the present and future, and societies prioritize these two existential goals differently.” India has a low score of 26 which indicates they have a culture of restraint (Hofstede Insights, 2022). They do not believe in leisure time and are restrained by social norms, unlike the UK which has a high score of 69 (Peters and Simaens, 2020). They believe in leisure time. Hence Burberry needs to understand the Indian culture and induce it accordingly. 
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Figure 2: Hofstede model of India and the UK
Source: (Hofstede Insights, 2022)
[bookmark: _24n4jurzt3w5]Porter's five forces 
Due to the dramatic social and economical changes, India has become one of the areas for foreign companies to expand. However, there are several forces that might affect the competitive advantage of the firm. These include-
a) Bargaining power of suppliers: The apparel retail and manufacturing sector in India is attributed to a high buyer-to-supplier ratio with a high density of retailers and manufacturers in the world. However, the fragmented structure of the supplier network affects their bargaining power (Dahiya and Raghuvanshi, 2022). Therefore, the bargaining power of suppliers is moderate as some of the well-established suppliers like Raymond Group have high power. 
b) Bargaining power of buyers: India is one of the countries with a high population and therefore, the bargaining power of buyers is high as the high cost of products might lead to brand switching among them (Peters and Simaens, 2020). 
c) Threat of new entrants: There are various factors that can influence the threat of new entrants in Indian apparel manufacturing. These include the scale of economies, accessibility to distribution networks, switching costs of raw materials, government policies, and cost disadvantages (Mehraj and Qureshi, 2022). However, Indian apparel manufacturing sectors are highly fragmented and possess small production units resulting in poor modernization to attract apparel retailers. However, there are various small manufacturers in India that offer high-quality products at affordable prices. Therefore, the threat of new entrants is moderate (Nerurkar, 2019). 
d) Threat of substitute product: The threat of substitution of products is higher in the Indian apparel manufacturing sector as India holds a unique market structure. Consumers have a number of options from where they can shop and also be able to make customised clothes (Dahiya and Raghuvanshi, 2022). 
e) Competitive rivalry: The competition for apparel manufacturing in the Indian market is higher as it has become an influx of foreign retailers. The textile segment is valued at $16 billion which is 6% of the global market (Kim, 2019). 
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Figure 3: Porter’s five forces model
Source: (Kim, 2019)
[bookmark: _4607jh91nq64]Opportunities for doing business in India 
There are several opportunities for Burberry in the Indian market. The foremost advantage is the accessibility of labor at a cheaper rate. The average minimum wage in the Indian apparel manufacturing sector ranges from 2,665 INR to 5,554 INR per month which is lower as compared to other countries. This will allow Burberry to offer higher labour for its manufacturing sector at an affordable rate (Paylab, 2020). 
[image: ]
Figure 4: Average minimum wage of labour across India.
Source: (Paylab, 2020)
The firm can also get both skilled and unskilled candidates based on their qualifications. This will reduce the chances of facing labour resource challenges. Another benefit of operating Burberry in India is its domestic market which includes a larger number of suppliers and a high population. This is one of the opportunities for Burberry as the firm will be able to get raw materials easily and target a larger number of customers for buying their products (Kamble et al., 2018). Furthermore, the Indian government is supporting the textile manufacturing industry by offering policy support and allowing 100% foreign direct investments to boost exports, free trade, and many more. For instance, “Making for the World” is one of the schemes launched to upscale the textile industry (Sutlej Textiles, 2020). Therefore, all these associated opportunities can help Burberry to successfully expand its business in the Indian market. 

[bookmark: _7yr9dueheprm]Barriers experienced by foreign business in India 
There are a lot of barriers that Burberry might encounter while setting up its production unit in India. Firstly, India faces a problem with the availability of electric power. There are many areas that encounter power outages hence the production rate is diminished. Secondly, they might come across various cultural issues due to the presence of a varied range of cultures and ethnicities in India (Venkatesh et al., 2021). The employee requirements will vary and that might hinder the teamwork process. Moreover, the cost of transportation is quite high and the entire transportation process is quite slow due to road construction issues. Lastly, Intellectual Property protection and enforcement is quite costly and is not concrete which might affect Burberry adversely (Tudor, 2018).  
[bookmark: _hl5oat4d4599]Strategies & Recommendations 
Strategies
· A diverse workforce and culture have to be introduced. 
· The goals and objectives have to be set for the employees from the beginning 
· The higher authorities have to be hired from India so that they handle the employees actively. 
Recommendation 
· Solar energy can be used to avoid power outage issues (Kim, 2019). 
· A proper metropolitan city has to be selected to avoid any hindrances like Noida and Bangalore (Venkatesh et al., 2021). 
· The introduction of workplace culture from the beginning can eradicate the issue of workplace culture. 
· A common language has to be used so that the communication barriers can be obliterated. 
[bookmark: _tz226r8ygtyi]Conclusion 
It can be concluded by saying that even though India is a developing country the foundation is quite strong. India has been advancing quite rapidly in all fields which indicates that Burberry can get the best advantage over India if they set up proper strategies. This report has successfully demonstrated the situational analysis of India and the opportunities and challenges Burberry might encounter if they set up a production unit in India. 
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