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Hospitality organizations have many responsibilities that need to be played properly.  Without an effective plan, it is not possible to ensure sustainable revenue growth from the hospitality industry.This study covers the areas where hospitality organizationsmust give more concentration. Every department in the hospitality organisation needs to play an impactful role in why proper planning and monitoring strategy needs to be developed. Intercontinental Hotels Group (IHG) is a leading organisation in the hospitality industry having operations in more than 100 countries. The headquarter of IHG is at Denham, Buckinghamshire in France. The housekeeping department of IHG plays an impactful role in ensuring service to the guests, employees, and other stakeholders. There is debate about where hospitality organization’s should go for insourcing teams or outsourcing housekeeping.For sustainable revenue generation, there is no alternative to give a strong focus on housekeeping.
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Insourced and outsourced housekeeping differs in nature. For the reputed organisation IHG it is important to use outsourced housekeeping for various competitive advantages. The housekeeping staff are mostly engaged to keep the surrounding neat and clean. The intention is to give a different feel to the customers and stakeholders at first sight. In pre Covid-19 period the guests were used to considering housekeeping as a critical factor and there were 78% of guests supported it. After the Covid-19 there are almost 93% of guests who used consider housekeeping a hygienic factor (Twumasi., 2019). It becomes quite difficult sometimes for the hospitality management team to ensure a hygienic environment for the hotels. The practice of insourced housekeeping is more costly compared to outsourced housekeeping. For this reason, housekeeping in most organisations is outsourced.
Outsourcing housekeeping can reduce additional pressure on the management to manage the workforce which may not be possible in the case of insourced housekeeping. Every employee needs training and development programmes to improve skills and capabilities.Without improved skills, it is not possible to deliver quality service in this industry. If insourced housekeeping is used then the employee needs to be trained and IHG has to bear additional costs. The additional cost is one of the barriersto sustainable revenue generation planning. If the housekeeping is outsourced the responsibility gets reduced as they give training. By appointing expert training and monitoring can be outsourced and service provider can improve their ability to produce the best products or services. This kind of expert training will help reduce staff turnover also. 
Outsourcing housekeeping is beneficial for any hospitality industry as the occupancy rate gets ups and downs often in the peak and off-peak seasons. In most cases, it becomes difficult to hire employees by the hotel management. By outsourcing the housekeeping, IHG can get more benefits and it does not need to worry about cleaning issues. On the other hand, insourced housekeeping increases the tension for the management about cleaning issues.There isa strong belief that outsourced housekeeping is an appropriate choice for IHG. Outsourcing housekeeping ensures that all responsibilities are effectively performedto make the room ready for the guests. Moreover, there is ample staff to fix all issues in the hospitality industry. The outsourced providers have the professionalism and problem-solving skill so it will be easier to deal with all problems in the IHG if outsourced housekeeping is considered. Czachorowsk (2021) argued that outsourced activities that are not core to the operational cost can accelerate the revenue and additional profit for the organisation by reducing the cost. Housekeeping is one of the outsourced activities for a hospitality organisation.
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The challenges of insourcing housekeeping are several and widely disputed in terms of costs and benefits. The probable costs of insourcing can be higher compared to outsourced housekeeping. Despite all arguments,there is a strongbeliefof difficulties in the peak and off-peak seasons for internal housekeeping to decline working hours without having to understand employee temporary lay-off processes. On the contrary, if IHG considers outsourced housekeeping then it will be easier for them to move its staff to many hotels situated in different locations for providing outsourced services. 
If the economic downturn happens and reduces the work, then the lay-off duties are transferred to the outsourced service provider. But the hotel will get the autonomy to sustain its operations without any burden of lay-off processes. The cost of outsourcing housekeeping can be evaluated differently. Here, non-monetary procedures can be applied such as loss of control, accounting problems, inferior morality and resentment of employees.Outsourcing housekeeping can face some difficulties but these are very minimal. This problem relies mostly on how the hotel makes outsourced planning and communicates with employees for implementation.But it can easily be managed through close communication with employees during the outsourcing process.These are the common challenges that the housekeeping department faces in the hospitality industry. By mitigating those challenges sustainable outcomes and profitable growth can be ensured.
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The loss of controlcan be managed by building a better relationship between the hotel employees and the outsourced housekeepers. The possible benefits of outsourced housekeeping are cost-effectivenessand the hotel can keep the right track of all activities by the outsourced company (Lahiri., 2016). So, IHG will gain straight away if outsourcing has taken place. Moreover, the hotel will be able to focus on its expertise and perform outstandingly. Some renowned hotels that areinternally sourced decide to go outsourced housekeeping because of higher costs and bad quality of cleaning systems. This is one of the reasonswhyIHG must focus on outsourcing housekeeping for ensuring quality services. There are numerous examples where several hotels shifted their decisions to going outsourced from insourced housekeeping. Hotel Lappee has taken back outsourced housekeeping after many years of being internal (Singh et al., 2021). 
The key benefit of outsourcing is always savings. Hotels and other hospitality industries can manage their housekeeping experts. Here, the costs to establishments for housekeeping arecomparatively low and internal. Another crucial reason why the hospitality industry should prefer to outsource housekeeping is it allows more flexibility in schedule maintenance for employees. The hotel need nothave all the timefunctions fully staffed and with the aid of outsourcing, this can be possible to control the schedule properly during the peak seasons and off-season if there are labour shortages (Tiwari et al., 2022). Fewer possible reasons can be defined to justify why the hospitality industry or IHG should select outsourced housekeeping. First of all, offsetting liabilities will be the reason for which outsourced housekeeping can be followed by IHG. After that IHGapplies outsourced housekeeping,and then the overall workload of management gets reduced smoothly. Moreover, IHG will get the flexibility to retain the stock of resources always which will allow them to perform productively. 
The outsourced providers are well-trained and have in-depth knowledge of managing hotel operations. So, outsourcing housekeeping employees can easily provide a better quality of well-trained employees (Espino-Rodríguez et al., 2021). Moreover, outsourced staff enhance the quality of specialized products or services. It helps to increase brand reputation as soon as possible.  So, it is obvious that IHG will be able to get more advantages by following outsourcing housekeeping.  By being outsourced, IHG can easily communicate with one party rather than keeping all departments of housekeeping synchronized always. Outsourced providers are very helpful and can coordinate with all functions in the field of hospitality (De Vita and Tekaya., 2015). So, all tasks will be possible to do on time. It can help IHG for reaping benefits from the markets. 
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Outsourcing ensures the availability of resources so the hotel industry can understand what the management needs to do for brand empowerment and customer satisfaction (Baquero., 2022). When all resources are available then IHG will be able to synchronize all functions. With the aid of outsourced staff, the housekeeping department can show its best potential which will be advantageous for any hospitality industry. Scholz et al (2022) stated that the future of the hospitality industry lies in making the surrounding of hotels to be more green and clean. To make this happen the role of housekeeping is very impactful. For making the hotel green many housekeeping employees need to be involved so that it ensures a positive feel in the customers’ minds. As a result, sustainable revenue can be generated by increased sales.
It will be helpful for IHG as outsourced housekeeping ensures a high level of concentrated expertise because this process allows expert training and module-sharing hotel policies (Davies and Ollus., 2019). So, this hotel will need not be worried about providing concentrated expertise to the newly employed staff. These efficient employees can deal with guests properly and provide the best quality housekeeping facilities. Several hotels are seen that have already shifted their focus on outsourcing to an insourced housekeeping team (Calbone., 2016). 
In this modern era, the hospitality industry must be tapped into AI with its services like remote check-in, keyless entry, technological amenities and so on. If the key areas are outsourced, then it will be easier to upgrade the internal technologies and bring innovation. Moreover, if any type of software that required to be used for monitoring and controlling the housekeeping department must consider an outsourced team (Tiwari et al., 2022). To meet the technological demands, the outsourced team for the housekeeping department is very important. If IHG wants to gain a more competitive edge and stay ahead of its competitors in the market,then selecting the outsourcing housekeeping option will be a wise decision for them (Doval., 2016). 
It will be easier to spend more time on core functions if IHG follows the outsourcing of housekeeping. It will allow them to get more time to concentrate on meeting guests’ demands and improving the quality of services (Espino-Rodríguez and Ramírez-Fierro., 2018).If IHG can spend more time with guests, then it will be easier for them to design the services as per their requirements. Moreover, the core functions of IHG will be possible to execute efficiently if the outsourced staff are considered for the housekeeping. 
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Outsourcing housekeeping helps the organisation to get cost advantages against other hotels. Because the hotel can save time, operating costs, and training costs by focusing on outsourcing housekeeping (Escortellet al., 2020). When any hospitality industry appoints outsourced staff for housekeeping then there is no need to train them as they are already trained. So, it reduces operating costs and time as well. This is the point from where IHG can be benefited more by following the outsourcing housekeeping for the business (Lihuet al., 2022). 
Another significant aspect of why IHG should concentrate on outsourcing is it provides a full complement of services without bearing the overhead. So, they can easily share their risks with partners (Pesonen., 2015). It will play a vital role to increase business efficacy and promote regular functions smoothly. If IHG considers outsourcing housekeeping, then it can easily make a balance between service quality and customer satisfaction more effectively. 
The hospitality industry must be cautious with the confidentiality of its guest’s data and the security of sensitive data. Maintaining outsourced employees for housekeeping enables them to take care of fewer responsibilities so the management can focus on security procedures strictly (Tyagi and Zagade., 2015). As outsourced staff have enough competencies in several areas of the hospitality field so it becomes easier to synchronize everything within a short time and be well-manner (Zoghbi-Manrique-de-Lara, and Ting-Ding., 2017). 
It is emphasized that IHG should maintain an outsourced team rather thanan internalteam for finding out a cost-effective solution for the business. With the aid of outsourced providers, IHG cab easily focuses on a single service and synchronizes its deliverables for clients smoothly (Sarosi., 2017). As the demand for housekeeping services is increasing rapidly so IHG must decide the best one to succeed in the market. Here, the possible choice should be outsourcing housekeeping which might open up more opportunities in the market. 
Outsourcing can be very crucial for hotel activities as housekeeping has become an integral part of a hotel’s operational strategy as it allows them to continue growing (Elhoushyet al., 2020).So, IHG should focus on outsourcing housekeeping to sustain competitive edges. Moreover, outsourcing can lead IHG to be more efficient at hotel operations because of the specialism of outsourced staff. This is another reason why IHG should think about adopting outsourcing housekeeping for the business(Calbone., 2016). On the other hand, insourcing is the exact opposite situation of outsourcing. As insourcing prioritizes internal employees for housekeeping so it will be costly for the hospitality industry. Because the existing employees require enough training and the management needs to concentrate on that. 
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In conclusion, there are many challenges in the hospitality industry as the customers’ demands are changing.  Besides the hospitality sector becomes highly competitive as to why every organisation need to be more proactive. If IHG decides to insource certain areas of business and employees, then it will not be profitable. This is the key reason why IHG should consider outsourcing housekeeping for the business.
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