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[bookmark: _Toc110681427]Introduction 
The global business environment is the function here business will impact by global functions like foreign policy, sovereign, and other factors. It increased the trade and communication section from local to international fields (Hamilton and Webster, 2018). The automobile industry has different fluctuations in the global business environment function and creates valuable engagement. Moreover, there have two types of environments in the global section which are internal and external. The global business environment manages the facilities of operational management to technical abilities. In addition, its impact on the business profits, business long-lasting’s creation, and other creation (Popescu, 2013). The global business environment manages the opportunity of the organization and evaluates its performance. 


[bookmark: _Toc110681428]Automobile organization overview
Mini Clubman is the automobile industry in the UK which manufactured under BMW and sell under the Mini tagline. BMW is the most famous brand in the world because of its high-quality automobile manufacturing section and high-quality resources management (Bailey, 2017). It is the automobile function which impressed young to old generation people because design and brand name are high. Brand name defined how products or services impact daily life circumstances. This organization has two generation automobile function which is 2007-2015 and 2015-present function. The platform of the Mini Clubman brand is the BMW UKL2 platform for better engagement. It has 6 door style in the body of the car management and front engine system. Moreover, it is the measured largest feature car in the UK because of research and development. It has petrol and diesel system engine development. A person has to feel safe in this automobile brand because it has high-level safety features (Bailey, 2017). In the previous generation, there have also these features but less in amount. For example, the first generation Mini Clubman had a mind managing colour and corresponding transformation model. In addition, this brand has high compatibility in length, width, and karb weight. 
[bookmark: _Toc110681429]Internal environment challenges
The internal environment defines those elements which impact the brand directly. Organizational decision impact the internal environment factors because it has some crucial connection. The internal environment elements are physical resources, human resources, financial resources, information resources, technological resources, values, goodwill, corporate culture, and mission and vision statement (Schmidtke et al.,2 018). This function challenges the impact on the Mini Clubman organization operating forces and regular observations. The challenges are loss of labour management, the lower tendency in information resources, lacking facilities of technological resources, and lower focusing function in mission and vision statement. Moreover, there have some more challenges which impact the Mini clubman organization for short and long-term functions.  Mini clubman is a brand of automobile which is a running business, if people don’t buy the car then the organization will shut down their operations (Kuratko et al., 2014). In this case, the internal environment needs to be strong as per the outline of car manufacturing to the marketing function. There have a major internal environment which is technological resources, if this brand is done to cope with trendy technology then the customer will not motivate to buy. So technological fluctuation management is the major challenge for the internal environment of this brand. People want a high reputation with a feasible price car, in this case, goodwill is important. For example, a car brand continuously operated the 1990 model, in this case, 20th generation people will not accept his type of model. And criticism will start like this brand has old manufacturing systems and no research and development function (Schmidtke et al., 2018). In this case, reputation will be lower than the previous time and sales amount will be decreased. So goodwill is important and goodwill challenges need to be measured for innovative acquisitions. In the next section, the human resource challenging function impact highly on the organization's policy under regular circumstances (Popescu, 2013). If an organization have less HR and fewer labour forces, then car manufacturing time will be increased and the launch car amount will be decreased. In this case, the internal function will change in a few days and increase the loss amount. In the next section, if this brand faced financial resources lacking then it would not adapt to new technology or new option or development. The capital is the main function of an organization processing’s systems. Internal environment challenge impacts this brand's whole operating forces because it connects and without this element, this brand will not work (Uusi‐Rauva and Nurkka, 2010). If the Mini clubman brand faced corporate cultural challenges then it required less application in customer function. 
[bookmark: _Toc110681430]Swot analysis 
Swot analysis is the internal analyzing method for mini clubman brand and it manages the operating forces. It has four major functions which are strength, weakness, opportunities, and threats (Sarsby, 2016). By swot analysis, this brand knows the Brand core information and considers the fluctuations system. The strength of this brand is its high value in the market from local to international creation. As this is the sub-sector of BMW that is why the second generation cars are famous in the UK to other countries. There has some more strength which is a diversified revenue stream into global systems and successful partnerships with china. China is the most populated country that’s why the market is important and a positive direction for the mini clubman brand (Uusi‐Rauva and Nurkka, 2010). The other strong views are perfect engendering and effective experienced, competence with hybrid and electric cars, and a clear strategy to meet objectives and trends (Zalengera et al., 2014). 

The weakness is a poor automobile portfolio with little product differentiation and debt-increasing function. The opportunities are the demand for autonomous vehicles, the rise of fuel prices, weakling euro exchange rates, and timing of frequency. Moreover, the threats are competitive level high, governmental regulation increased, and environmental resources lacking. 
[bookmark: _Toc110681431]Value chain 
Vale chain is the internal analyzing method for the mini Clubman brand which impacts the internal relevancies. It is the model which describes the full range of activities to create products or brand services (Bustinza et al., 2015). Mini clubman brand is producing cars under BMW with high-quality features, it has different value chain relations. From idea to reality, the function is called value chain analysis and a nag is the obligatory section. It is the section where this brand transforms its ideas into the car and expressed them in front of customers. The targeted customer of this brand are high-level income people and get their own specifications. Value chain analysis helps to increase the values of this brand less cost to the regulations (Bustinza et al., 2015). The goals of this method are to increase competitive advantages in the market valuation and reform tend to design and solutions. It has five major primary activities and four major support activities. For this brand, the primary activities for value chain analysis are inbound logistics, operations, outbound logistics, marketing and sales, and services. For this brand, the marketing and sales function is the most important one. Moreover, this band needs to value the procurement system, technological development, human resource development, and infrastructure development. 
[bookmark: _Toc110681432]External environment challenges
The external environment is the function which has no direct connection with the organization, the external environment element impacts the whole organization indirectly. The organization's decision will be changed by these elements but the external environment will not fluctuate by organizational factors (Shtal et al., 2018). The external environment element is political, demographic, economic, social, environmental, legal, employment, and technological section. But these have major challenges which are political instability, technological changes, economic growth dropped, social and cultural fact changing, and global changes. 

Pestle is the external analyzing method which has an informative function for analyzing primary and secondary functions. For information measurement, primary and secondary research factors are important. If it is an international organization of automobiles then it has to face other countries' cultures, politics, and other valuations. Cultural rules, regulations, factors, values, and norms are challenging for this brand because the design needs to creative and acceptable. The colour combination, sign, and tagline need to be formed as per the region and religion factor, otherwise, this brand will not work from local to international sections (Stachová et al., 2019). External environment challenges impact this brand supply chain disruption, loan interest and payment disruption, and skilled employment requiring disruption. If there have political instability, then the car parts will be not supplied in time and face a loss of a huge amount. The money exchange rate is a challenging form for the external environment in this brand and creates different type of obligations. Moreover, if this brand has a flower arrangement in money exchange valuation, then suppliers and employees will not get wages in time and legal laws will not impact (Stachová et al., 2019). In addition, legal reports and papers need to be qualified from time to time, in this case, it will be a challenging form. The lack of economic growth, this mini clubman under BMW will not specify their work regulations. Moreover, this brand needs to be effective in front of customers. But the challenge impacts the whole sales to regulation settings. For example, the competitive pressure will be the challenge of the external environment or this brand. This brand belongs to the automobile industry that’s why the fuel n diesel price maximization also incurred into the external environment challenging function (Shtal et al., 2018). It has less operation in the market and brand valuation. The ethical values implication into different types is called external environment challenge because they impact the organization's policy variations. Moreover, Pestle analysis helps to know the branding system and depth information for long-term acquisitions. 
[bookmark: _Toc110681433]Pestle analysis 
Pestle analysis is the external analysis method that has 6 major elements. The elements are political, economic, social, technological, legal, and environmental. Mini clubman organization Pestle analysis will depict the external impacted function for long-term innovations. Moreover, the resources and sources are different as per the car and observations. Pestle analysis benefits are facilitating a wider business environment, creating a simple framework, encouraging strategic thinking approaches, and anticipating business activities (Zalengera et al., 2014). Moreover, pestle analysis helps to manage the Mini Clubman cars sales evaluation form to controlling forms. The planning and organizing forms are also developed by Pestle analysis. It gains the external environment major variation and diversified opportunities. The political factor which impacts this brand is tax policy, labour law, trade restriction, tariffs, and political stability. If these functions are positive then this brand will get success in short time management. 
The economic factors which impact this brand are interest rates, tax rates, inflations, consumer confidence, and wages function. If these activities are favourable to the organization then it will get all the facilities from economical management. The UK growth will be increased by this brand and manage the regulative section. These social factors which impacts this brand are buying behaviour of the consumers, population density, income growth, education level and religion. If the UK is one particular city have a high consumer behaviour function then it creates positive reflection (Cuervo‐Cazurra, 2011). The reflective model inspired operational sources to engagement sources. Moreover, the technological factor that impacts this brand is innovation, feasible trend, feasible accounts, and information trending. The legal factor which impact this brand are intellectual; property laws, wage laws, safety laws for the employees, and other regulations. In this case, the organization have scope for successful formation. The economic factors are weather, resources, and climate variation which impact this brand for positive vibes. 
[bookmark: _Toc110681434]Porters five forces 
Porter’s five forces are the external environmental analysis method which impacts the agreement setting top restriction variability (Bruijl and Gerard, 2018). The benefits of Porter's five forces model are managing the estimation level of the competition, helping to show the threats, helping to show the expansion, helps to show understanding. There have five major elements which are competitive rivalry, power of customers, power of suppliers, threats of new substitutes, and threats of new entrants (Dobbs, 2014). For this brand, the competitive rivalry is moderate, the power of customers is moderate, the power of supplier is high, threats of new entrant is low, and threats of new substitute is low. 

[bookmark: _Toc110681435]Conclusion 
There have defined so many things in this report about the global business environment of particular brand formations. In the first section, there have defined the internal environment challenges of this brand and mini clubman cars are famous all over the world. BMW cars are signature in different countries people mind and provide high-class personality. In this case, there have defined the value chain analysis methods and swot analysis formations. In the second stage, there have defined the external environment challenges with porter’s five forces and pestle analysis.
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