





BA BUSINESS MANAGEMENT 
Assignment 1
Module: Global Businesses Environment 
Module code: LCBB4005
Lecturer: Olusoyi Ashaye
Name: Ancuta Ambrus 
Student ID: 2129047
Submitted on: 07/09/2022









GLOBAL BUSINESS ENVIRONMENT
TASK 1- BUSINESS ENVIRONMENT ANALYSIS 

Executive Summary
The research summaries Boots UK will start their business in a developing country called Romania. The research summaries various tool usage like PESTLE, porter's 5 forces and Hofstede cultural models to identify the external environment of Romania. The research summaries political instability, poor economic growth, privacy issues, pollution, retaining barriers, and trade inefficiency barriers in Romania that can ponder Boots UK's business. For this purpose, the research recommends Boots UK take part in the Doing Business Project and can register with the Romanian Trade Register Office. 
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[bookmark: _Toc110697386]Introduction
The report proposes to discuss the important strategies and analysis that should be applied for Boots Company UK’s development in Romania. Boots Company UK is operating in a developed country like the UK and they want to shift toward the developing country Romania. The purpose of the report is to discuss the international business context such as Romania where Boots company wants to shift their production. This report will discuss Romania, its external environment analysis through a PESTLE analysis, Porter's 5 forces and many more. The report will highlight the challenges and opportunities Boots company will face while starting a business in Romania. Even various barriers experienced by other foreign businesses in Romania in the past will also be discussed with examples. Based on the issues, barriers and challenges proper recommendations will be discussed in this report. The international business context comes from globalisation. This takes place as per the markets, where changes in buyer preferences and trade issues are falling. On the other hand, Business Environment Analysis's purpose is to determine the potential influence of specific aspects like cultural, political, economic, international environments, demographic and natural aspects (News, 2022). 
Boots Company is the leading beauty and pharmacy-led health retailer in the UK. With more than 2200 stores in the UK ranging from the pharmacies (local community) to the big destination beauty and health stores, the purpose is to support customers to feel better compared to all possible thoughts. Boots UK is the Retail Pharmacy International Division of Walgreens Boots Alliance. This is the international leader in health, wellbeing and pharmacy-led retail. The mission of the company is to be the initial choice for beauty, health and pharmacy- caring for communities, customers and people everywhere. The organisational strategies of Boots UK are improving customers' health and communities, also protecting the environment, placing colleagues and customers at the business's heart and many more (Boots-uk, 2022).     
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Romania is one of the developing countries in Europe and is situated in Southeastern Europe and the crossroads of Central. The country has the coastline on the Black Sea and also borders Moldova, Hungary, Bulgaria, Ukraine and more. Romania is popular for having the heaviest building in the world. This developing country has the most beautiful roads in the world and people in this country love to drink. This developing country has a mixed economy that includes several private freedoms, also combined with the centralized planning of the economy and government regulation. This country belongs to the EU (Edge, 2022). 
The Government of Romania has launched a visa for foreign start-ups who are willing to do business in this developing country. The foreign entrepreneurs no longer require fulfilling the specific employment or capital requirements for obtaining a residence permit. Foreign companies over the years doing business effectively such as Vodafone, Carrefour, Blue Air, Automobile Dacia, Ursus Breweries and many more (Bizonaire, 2022).   
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Political factor
Opportunities 
Tax rates are low in Romania. The government has lowered the income tax to 10% and for businesses to 1% for the micro-companies with more than one staff. There is a 3% tax for micro-firms with no staff. Due to being a tax-friendly country, it is a great opportunity for companies like Boots UK to start their production in Romania (Capitalist, 2022).  
Challenges 
Romania is a politically insatiable country. In 2021, The Government of Romania fell after the no-confidence vote. The USSR-AUR war creates major problems in this developing country. Thus, it is a major threat for foreign businesses like Boots UK to start a business in this country. They can get trapped in political aspects and may not get permission to do business in Romania (Neagu, 2022).   
Economic factor
Opportunities 
The improved environment of business and strong law environmental rules is helping to attract investment. It helps Romania to boost its income levels and development levels. Therefore, it is a great opportunity for newcomers like Boots UK to be a part of the developing economy and help the country to move forward (Oecd.org, 2022).  
Challenges
Romania is a weak economy. The country's economy has fallen in 2020 by 3.9%. This is considered one of the lowest contractions in the European Union. In Romania, the fiscal deficit has reached 9.2% of GDP by 2020's end and should remain consistently high in the upcoming year. Due to COVID-19 economy moves into deep contraction. This will be a major threat for Boots UK in terms of starting a new production business. In a poor economy, it will be difficult for them to gather resources, organise manpower and many other issues (The World Bank, 2022).   
Social factor
Opportunities 
The health system of Romania faces massive issues owing to systemic corruption, underfunding and poor retention of staff. The hospitals continue to function despite not complying with the safety regulations and quality standards. This can be a great opportunity for Boots UK to start production in this country and provide services to Romanian people with medicines and other medical services. The foreign company has an opportunity to develop quickly in this country because of this poor health system. Boots UK can bring a new revolution in pharmacy in Romania (Intelligence, 2022). 
Challenges
Poverty is a major threat in Romania. The major causes of poverty are poor resources, poor quality of water, shared housing and food and different noticeable struggles. Despite the growing economy, Romania ranks as the highest poverty-stricken nation in Europe. These flaws make the social system of Romania to allow people misuse aid, outcomes in assistance's failure. It will be difficult for Boots UK to start a business in a high-poverty country. Lack of resources and water problems can be a major threat for this pharmaceutical company in terms of production (Project, 2022).     
Technological factor
Opportunities 
The Internet infrastructure of Romania is highly competitive and developed. Romania comes 4th in the world out of 175 internet usage countries in terms of their fixed speed in broadband. In Romania, 16% of connections have a minimum of 100 Mbps speeds which is faster than in the USA. It will be a great opportunity for Boots UK to expand their business online in Romania. Due to COVID-19, Boots UK can supply their medicines and beauty products online. Due to high-speed people can easily order these products online (Vice, 2022).  
Challenges
Due to developing countries, Romania faces major technology-related issues like privacy issues, security issues or disaster recovery and more. Even IT staff-related issues are also becoming problematic. Therefore, if any website-related issues and application-related issues are occurring then Boots UK can face issues to solve due to these problems in Romania (Fotache et al., 2022).  
Environmental factor
Opportunities 
Romania is well-known for its sustainability and its resilient society. The country is rich in human knowledge and natural resources. This country knows how to live in harmony with nature. It is a great opportunity for Boots UK to start their production in Romania. This will increase their chance to sustain themselves in this developing country and focus on growth (Goal, 2022).   
Challenges
Romania faces major threats from water and air pollution. High emissions of sulfur dioxide and carbon dioxide are the major threat to Romania's environment. For Boots UK it is a challenging factor as their production environment in Romania will also become polluted. In the future, it will be difficult for new foreign companies to expand their business in the country due to environmental pollution (Naturvernforbundet, 2022).  
Legal factor
Opportunities 
GDPR Romania is applicable from 25th May 2018. This ensures the country is focusing on protecting people's data effectively. It will be helpful for newcomers like Boots UK to protect their customer's data effectively and gain the trust of a huge number of customers (Accace - Outsourcing and advisory services, 2022). 
Challenges 
The Romanian government puts a strict law of a maximum of 48 hours every week including overtime. Even staff are also entitled to the allowance. Even Labor Law states 20 vacation days every year for staff. For new companies like Boots UK following Labor Law can be challenging and it can affect their profit margins (Ca, 2022).   
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New entry barriers
It is low. 
For the retail sectors and foreign businesses in Romania, entry barriers are low. The Romanian Government less regulates terms of new stores opening. This will create a massive opportunity for Boots UK to start their beauty and pharmacy-led health retail in Romania. As there are no barriers practically to preventing the appearance of new market players, Boots UK can easily expand their retail chain all across Romanian cities (Maxim, 2022).    
Existing rivalry threat
It is high. 
In Romania, competition in retail is high because lots of foreign investors are trying to occupy retail chain stores within 10 years. International chains offer benefits to the Romanian government including big development budgets. Through these promotional budgets and development, the competitors can easily develop new locations by occupying spaces and providing rents. For Boots UK it can be a challenging one as big players are already occupying a large market share in Romania over the years. This retail company can face issues in expanding its beauty and pharma chain in the upcoming days (Maxim, 2022). 
The threat of product substitute 
It is moderately low.
The retail sectors in Romania have large sales capacity and provide massive product quality. This sector includes a diversity of items sold and also the competitive shelf price for end customers. For this purpose, it can be a great opportunity for Boots UK to face fewer threats from their pharma and beauty care products (Maxim, 2022). 
Bargaining power of customers
It is Moderate.
As Romania is a developing country, retail shops are available only in major locations of the city and urban areas. People from different cities also come to the store for purchases. Therefore, customers could not bargain much based on their necessary items. For Boots UK it can be both an opportunity and a challenge in Romania. Medicine is the necessary item which customers have to purchase whereas beauty products are the luxury which they can avoid. Thus, the company has to focus on market demands to supply the products (Maxim, 2022). 
Bargaining power of suppliers
It is moderately high. 
In Romania, there are national and private label suppliers who supply raw materials to pharma and beauty retailers. These suppliers are highly represented by the local distribution firms and suppliers have their distribution capacities. Therefore, while Boots UK will start their production they have to rely on these suppliers. As newcomers, the suppliers can charge high prices for them, and it can affect the profit margins (Maxim, 2022).  
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Hofstede’s model on UK and Romania
(Source: Insights, 2022)
From the above diagram, it is identified that Hofstede's culture differentiates the culture between Romania and UK. 
Power distance
The above diagram states that in Romania the Power distance score is 90 whereas in the UK it is 35. Therefore, it is noticed that Romania mostly focuses on politics and the country is politically unstable. The UK on the other hand is a politically stable country. Romania has a large number of foreign investors who are focusing on the country's development, and they mainly control the Romanian business platforms. Thus, Boots UK will get a bigger opportunity to start its pharma and beauty retail business and dominate the Romanian market (Insights, 2022).   
Individualism 
The above diagram states that in Romania the individualism score is 30 and in the UK the score is 89. Therefore, British people are independent and love to do tasks from their perspectives. Romanian society is not individualist like UK society. They prefer 'we' rather’I'. Thus, it can be challenging for Boots UK to start their production in Romania. If the medicine quality or beauty products' quality, goes down then the majority will protest and then it will become difficult for them to expand their business (Insights, 2022).   
Masculinity 
The diagram above shows the masculinity score in Romania is 42 and in the UK is 66. Therefore, Romania is a feminine country whereas the UK is a masculine country. Romanian society focuses on life quality and shows care for others. Therefore, if Boots UK starts their production in Romania, they have to focus on quality products that can create an impact on the people. It will be a challenging task and can be risky also as the business can fail in Romania (Insights, 2022).  
Uncertainty Avoidance 
The diagram shows Romania scores 90 and UK scores 35. Therefore, it is noticed that Romanian people do not want to stay in high uncertainty. Romanian prefers a deductive approach where planning and thinking are important to proceed. It will be an opportunity for Boots UK for their sustainability and long-term perspective on Romanian culture.  
Long-term orientation 
As per the above diagram, both countries' scores are the same for long-term orientation. Therefore, in Romania, truth is depending upon time, context and situation. The traditional approach is a must in Romanian culture. Therefore, to start beauty and pharma retail and production, Boots UK has to follow Romanian culture and beliefs. Otherwise, they will fail to generate sales (Insights, 2022).  
Indulgence 
The above diagram showcases UK scores 69 whereas Romania scores 20. Therefore, the UK has higher indulgence than Romania. This states Romanians are pessimists and also, they have a cynicism culture. Thus, it can be challenging for Boots UK to start and expand production in Romanian culture (Insights, 2022).  
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· Trade inefficiency- It is a major barrier for foreign businesses in Romania. As the country is not a ‘EuroZone' member thus the payments are done in the Romanian currency. However, In Europe Euro and outside Europe Dollars are the trading currency. For example, consumers and companies outside Romania doing business in the country have debt operated in Euros. Therefore, transactions in Romanian currency make them pay high charges transactions (Administration, 2022).  
· Retaining and recruiting staff- It is an ongoing barrier for international firms in Romania. Staff leave Romania because in other EU countries they can get the opportunity of working for bigger wages. This creates labour shortage issues in Romania. For example, various US organisations could not recruit talented staff because of this labour shortage. US companies in the western and northern parts of Romania faced the challenge most (Administration, 2022). 
· Frequent changes in legislation- The government of Romania frequently changes legislation and does not consult with the private sector. In Romania, laws are changing frequently, and RIAs are rare. For example, due to Brexit, the UK separates from the EU but Romania is a part of the EU. Therefore, UK-based firms face major issues in terms of the law change in Romania. Boots UK will face major issues related to policies (Administration, 2022).   
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· Boots UK should take part in Romania's 'Doing Business Project'. It will help the company to start a business in this developing country. This project will support this beauty and pharma retail to compete towards highly efficient regulations, and measurable benchmarks for reform and also serves as a resource for academics. Even this project will help Boots UK politically, economically and legally in the future and long-term perspectives (Group, 2022). 
· To avoid legislative issues and trade inefficiency, Boots UK must register them with the Romanian Trade Register Office. The company will benefit because the institute operates under the Industry and Chamber of Commerce.   
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The research concludes that Boots UK will shaft their retail and production in Romania (a developing country). It is determined to start a business in Romania, Boots UK will get a low tax rate, improve the business environment, poor health system, high internet infrastructure, sustainable society and many more. The research also determined challenges and barriers faced by Boots UK such as political instability, poor economic growth, security and privacy issues, high pollution, trade barriers and more.   
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