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Abstract
This dissertation explores how the leadership and governance of the Elim Pentecostal Church (EPC) influenced the organisation’s performance between 2014 and 2014. Instead of collecting new information, the study relies entirely on existing documents, such as annual reports and official records. It examines eleven years of reports and audited financial statements from the Elim Foursquare Gospel Alliance (EFGA), along with summaries from the Charity Commission and the Office of the Scottish Charity Regulator (OSCR). It also reviews a sample of reports from local Elim churches to help understand how leadership and governance work in practice across the movement. A PRISMA-guided literature review informed the conceptual framework and supported the selection of analytical methods.
A mixed-methods documentary approach was employed. Quantitative indicators, including income, expenditure, net financial movement, reserves, and the balance of restricted and unrestricted funds, were extracted from audited accounts to assess long-term financial trends. Qualitative information from trustees’ reports was analysed through reflexive thematic coding and interpreted using the Balanced Scorecard framework, covering financial sustainability, mission and outreach, internal processes and governance assurance, and organisational learning and innovation. Governance quality was assessed against the principles of the Charity Governance Code. In addition, an event-window analysis compared patterns before and after the May 2024 leadership transition. Local church filings were used to triangulate findings and link movement-level priorities with local practice. Results show stable finances, strong mission focus, improved governance, and expanded digital ministry. The 2024 leadership transition remained stable. Overall, leadership supported by effective governance sustains EPC performance; recommendations include stronger leadership development, governance reviews, consistent reporting, and continued hybrid ministry.
Key Words: Leadership, Governance, Elim Pentecostal church, Secondary Data, Balanced Scorecard, Nonprofit Performance
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CHAPTER 1
1:1: INTRODUCTION
This chapter explains what the study is about regarding the dissertation topic. It describes the main problem being researched, the aim of the study, its key objectives, and why it is important. It also sets the foundation for exploring how different leadership styles affect the performance of Elim Pentecostal churches, linking the study to wider research on leadership and organisations.
1:2: Background 
Over the past 20 years, the UK’s religious landscape has shifted notably. While overall Christian identification and regular church attendance have declined, especially in historic denominations, evangelical and Pentecostal churches have often shown resilience, with some continuing to grow. Data consistently indicate contraction among traditional churches, whereas newer Pentecostal and evangelical networks, including Elim, have performed comparatively well.
The Elim Pentecostal Church, legally the Elim Foursquare Gospel Alliance (EFGA), is a long-established movement with over 500 congregations across the UK and Ireland, supported by national teams for missions, youth work, leadership training, and evangelism. Though membership estimates vary, denominational reports and independent analyses suggest growth from around 50,000 to 75,000 over 25 years, with modelling indicating ongoing expansion potential.
Leadership plays a central role in Elim’s performance. The General Superintendent, National Leadership Team, and trustees guide strategy and manage resources, as shown in trustees’ reports and audited accounts. The May 2024 leadership change provides a point to assess impact, while local church filings and regulator records give a clear, cross-checked view.
1:3problem statement
Church growth research emphasises denominational and sociocultural trends while overlooking internal leadership and governance factors. Using extensive Elim archival and financial records, this dissertation conducts a longitudinal, triangulated document analysis to examine how leadership transitions and governance decisions have shaped measurable growth outcomes over time.
1:4: Research Aim
To assess how leadership, understood as movement-level structures and strategic initiatives, has influenced organisational performance in the Elim Pentecostal Church, drawing on publicly accessible secondary data from 2014 to 2024.
1:5: Research Question
· How did the governance and leadership structures within the Elim Pentecostal Church evolve between 2014 and 2024, as evidenced by changes reported in annual trustees’ reports?
· In what ways did the strategic priorities of the Elim Pentecostal Church shift over the 2014–2024 period, and how were these priorities articulated through official movement communications such as vision statements, strategic plans, and public messaging?
· How do the themes and emphases present in trustees’ reports compare with those in wider movement communications, and what do these similarities or discrepancies reveal about Elim’s leadership direction and organisational identity from 2014 to 2024?
1:6: Research Objective
· To analyse changes in leadership structures, management arrangements, and organisational priorities within the Elim Pentecostal Church from 2014 to 2024 by examining EFGA trustees’ reports and annual financial accounts.
· To evaluate trends in organisational performance, specifically financial stability, ministry activity, and community engagement through a comparative analysis of EFGA audited accounts and selected local Elim church charity filings over the same ten‑year period.
· To investigate the relationship between leadership transitions, including the 2024 appointment of a new General Superintendent, and observable shifts in the church’s financial outcomes, ministry initiatives, and community involvement
1:7: The Significance and Contribution 
This dissertation offers three contributions:
1. Methodological contribution: The study presents a replicable secondary-data approach for linking leadership narratives and governance decisions to performance metrics in a large, dispersed faith-based organisation, using audited accounts and regulatory records as a reliable foundation, supplemented by local filings for triangulation. 

2. Substantive contribution: The study offers an evidence-based analysis of how Elim’s leadership structure, strategic priorities, and resource allocation developed over a decade marked by both external disruptions and internal leadership transitions and examines whether these changes correspond with shifts in financial stability and ministry impact.

3. Practical contribution: The study provides actionable guidance for denominational and local leaders, such as improving leadership development, enhancing strategy communication, and aligning budgets with mission objectives based on insights drawn from the audited records that highlight effective practices over the period examined. 

Since Pentecostal and charismatic networks are among the few UK church traditions showing growth despite broader national declines, lessons from Elim’s leadership and performance patterns may, with careful consideration, be applied to other movements facing comparable challenges in scale, diversity, and mission delivery. (faith survey)

Practical Significance for Elim Churches

The study provides valuable insights to guide leadership development programs, pastoral training, and strategic ministry planning. By identifying leadership practices linked to high performance, churches can enhance their effectiveness in community engagement, spiritual growth, and mission delivery.

Theoretical Significance

By integrating transformational leadership theory, shared leadership principles, and Pentecostal leadership frameworks, the study deepens the theoretical understanding of leadership dynamics within charismatic Christian movements.
1:8: Scope of the Study
Leadership: In this study, “leadership” mainly means the top-level leaders of EFGA, the General Superintendent, the National Leadership Team, and the Board of Trustees and the plans and priorities they outline in official reports. Key leadership events include changes in these positions (like the new General Superintendent in May 2024) and the launch or shifting focus of major church-wide initiatives, such as leadership training, youth programs, evangelism, and mission work.
Performance: In this study, leadership performance is assessed through a dashboard combining financial data, mission and outreach indicators, and local church activity. It recognises that ministry impact goes beyond finances, while acknowledging financial sustainability remains essential for long-term mission effectiveness. 
Time frame: The study examines the period covering financial years 2014-2024, based on the availability of audited EFGA accounts and regulator records. Where relevant, broader sector context, such as the Brierley and Hayward datasets are used to situate trends in reach and membership. 
Assumptions and limitations: 
This study uses EFGA’s audited accounts for reliable financial data, considers membership figures for context, and looks for patterns linking leadership to performance, checking effects of events like COVID-19 through careful analysis.
1:9: Chapter Summary
This chapter introduces the study’s background, problem, and main aim: examining how leadership impacts the Elim Pentecostal Church’s performance. Despite the overall UK Christian decline, Elim, with over 500 congregations with clear leadership and financial records, has grown. It highlights leadership changes, including the 2024 General Superintendent transition, and their relation to 2014–2024 performance trends.
CHAPTER 2 
Literature Review 
2:1: Introduction
This chapter reviews research on leadership and performance in faith-based nonprofits, particularly Pentecostal churches within UK charity governance. It outlines key leadership models, evaluates financial and mission-based performance measures, and identifies gaps in existing church growth literature that this dissertation addresses
Table 2:1
Summary of Literature Selection
	Source Type
	Number
	Key Themes Identified

	Peer‑reviewed academic journal articles
	18
	Transformational leadership (Bass), distributed leadership (Spillane), nonprofit strategic leadership (Laurett & Ferreira), religious leadership review (Foppen & van Saane)

	Academic books / book chapters
	7
	Greenleaf’s Servant Leadership, Bass & Riggio Transformational Leadership, Spillane Distributed Leadership, Miller et al. Spirit and Power

	Nonprofit / strategy / performance frameworks
	6
	Balanced Scorecard (Kaplan & Norton), conceptual foundations (Kaplan), nonprofit adaptations (Zimmerman), sector guidance

	Governance frameworks
	5
	Charity Governance Code (2025), NCVO guidance, sector governance commentaries

	Church statistics & denominational research
	3
	Brierley datasets, BRIN summary, Elim growth modelling (Hayward)

	Theses / academic grey literature
	3
	Tabalujan (church governance), Matshobane (Pentecostal hierarchy), Carter (Elim hermeneutics)

	Other practitioner/sector reports
	1
	Leadership competencies in nonprofits


Source: compiled by the Author (2024)
The literature referenced in Table 2.1 includes 40 multiple sources, spanning peer-reviewed journal articles, academic books, governance frameworks, nonprofit strategy studies, church statistics, denominational analyses, and selected dissertations, thereby ensuring both theoretical depth and contextual breadth for examining leadership and organisational performance.
2:2: Leadership Theories Relevant to Faith‑Based and Nonprofit Contexts
2.2.1 Transformational leadership
Transformational leadership – Transformational leadership, developed by Burns and expanded by Bass, inspires followers through role modelling, motivation, intellectual challenge, and personal support (“4 I’s”). Across sectors, it drives cultural change and improves outcomes. In churches like Elim, it guides mission communication, spiritual growth, and innovative ministry within vision-driven, independent congregations. (Bass, Riggio, 2006)
In church settings, transformational leadership focuses on setting a clear vision and shaping culture, aligning closely with key denominational responsibilities, such as defining the mission. driving renewal and fostering innovation. Bass and Avolio explain how TL helps leaders adjust values and norms to support organisational strategy, making it especially relevant for movements with widely distributed local congregations. (Bass and Avolio, 1993; Bass, 1999)

Critics note that transformational leadership can be broad and sometimes overlaps with other leadership theories. Still, research shows that when it is built into an organisation’s governance and training, it can help align culture and strategy to achieve clear, measurable outcomes. (Bass, 1999)
2.2.2 Servant leadership
Servant leadership, introduced by Robert K. Greenleaf, frames a leader’s role as supporting followers’ growth, autonomy, and capability. Rooted in his 1970 essay and 1977/2002 book, the approach prioritises service over top-down control and has influenced education, business, and church ministry as a pathway to organisational success. (Greenleaf, 2002).
Studies highlight the historical and philosophical roots of servant leadership and show its relevance in contexts where values, ethics, and follower growth drive performance. (Boyum, 2008) In churches and faith-based nonprofits, servant leadership is linked to building trust, fostering inclusion, and encouraging volunteer participation, factors that support engagement and community impact, which can be observed through reports and local ministry activities. (Greenleaf, 1977/2002; Shonk, 2026).

2.2.3 Distributed leadership
Distributed leadership sees leadership as shared across people, tools, and routines rather than a single “heroic” leader. This approach enhances organisational capacity, adaptability, and sustainability, particularly for denominations managing national and local ministries (Spillane, 2005; 2006; Spillane et al., 2004).

Studies of UK parishes show a gap between the ideal of distributed leadership and what happens in practice, suggesting that boards and senior teams need to create structures and norms that truly support lay leadership and active participation. (Zigan, Héliot and Le Grys, 2021)

2.2.4 Strategic leadership in nonprofits
Strategic leadership involves boards and senior teams building organisational capacity, aligning resources with mission, and guiding long-term direction (Asif & Basit, 2020). Over forty years, nonprofit studies highlight planning, innovation, HR, adaptive leadership, stakeholder engagement, and technology as essential for sustainable impact (Laurett & Ferreira, 2018; Ajuwon & Dagunduro, 2024).
Research in values-driven organisations shows growth relies on vision, flexible structures, clear roles, and stable leadership (Andrews, 2023). Integrating this, servant, transformational, distributed, and strategic leadership collectively guide values, culture, capacity, succession, and mission-aligned resource management.
2.3 Measuring performance in nonprofit and faith‑based contexts

2.3.1 Beyond financials: balanced scorecards and mission‑aligned dashboards
Traditional approaches to performance management focused mainly on financial results. The Balanced Scorecard (BSC), developed by Kaplan and Norton, broadened this view by introducing a four-part framework of financial performance, customer or stakeholder outcomes, internal processes, and learning and growth. This model combines backward-looking results with forward-looking drivers and connects measurement directly to strategy (Kaplan and Norton, 1992).
Subsequent work repositioned the BSC not merely as a measurement tool but as a comprehensive strategy management system suitable for public and nonprofit organisations as well (Kaplan, 2010).
Nonprofit scholars caution against directly importing private-sector performance models, urging mission-specific metrics and realistic scope (Zimmerman, 2009). Practitioner guidance recommends dashboards translating mission into clear outcome and capability indicators—community impact, volunteer development, organisational learning—rather than focusing solely on finances or activities (Victoria University, 2017).
For denominational contexts, a well-constructed performance dashboard can legitimately encompass several dimensions: financial sustainability (such as audited income, expenditure, and reserves); missional reach (including church planting and youth engagement); organisational capability and learning (for example, training outputs and leadership development pipelines); and internal governance processes (such as safeguarding and risk management). These domains correspond closely with the content typically disclosed in UK charity trustees’ reports and departmental summaries, reflecting the balanced, strategy-linked logic advanced by Kaplan and Norton (1992; 2010).
2.3.2 Governance and assurance: the UK Charity Governance Code

While statutory compliance rests with the Charity Commission and OSCR, the 2025 Charity Governance Code outlines voluntary best-practice principles for effective governance, including purpose, leadership, ethics, decision-making, resource and risk management, EDI, and board effectiveness, under an “apply or explain” approach.

A scoping review (1997–2022) found 64 studies using 27 measures of religious leadership effectiveness, spanning leader, member, and congregational outcomes. Although attendance remains common, increasing multidimensional metrics support adopting a balanced dashboard instead of a single indicator (Foppen & van Saane, 2023).
For a national denomination with a central charity and multiple local branches, these principles provide a governance framework to evaluate how leadership and trustees influence performance, considering purpose, ethics, decision-making, resource stewardship, risk management, and EDI. Governance quality is treated as a key moderator of leadership–performance links. (Charity Governance Code, 2025; NCVO, 2025).
2.4 Religious leadership effectiveness and congregational outcomes
2.4.1 What counts as “effective” religious leadership?
r.

2.4.2 Leadership attributes, styles, and growth
Research in church and nonprofit settings indicates that visionary and servant leadership, distributed leadership practices, and adaptive strategic capacity are positively linked to organisational vitality and growth (Zigan, Héliot and Le Grys, 2021; Andrews, 2023).
In addition, applied church-leadership literature across diverse contexts frequently identifies small-group structures, digital engagement, and collaborative leadership models as practical mechanisms for strengthening participation approaches that align closely with servant and transformational leadership frameworks (Kesumawati and Gultom, 2024).
2.4.3 Governance risks and Pentecostal/charismatic dynamics

Case-based studies of church governance breakdowns across different church systems identify recurring risk factors, particularly the over-concentration of authority (“monarchicalism”) and a lack of transparency in hierarchical decision-making. Recommended safeguards such as stronger accountability structures and greater openness are applicable regardless of church policy (Tabalujan, 2019/2020).
Pentecostal scholarship similarly highlights tensions surrounding hierarchy and localised power, advocating for improved governance education and enhanced conflict-management capability (Matshobane, 2016). Research connected to Elim-related themes, including hermeneutical approaches and debates on women in ministry, demonstrates how leadership culture and interpretive frameworks directly influence inclusion, participation, and governance outcomes (Carter, 2019).
At a broader level, global Pentecostal research documents rapid growth accompanied by significant organisational adaptation as movements scale in size and complexity (Miller, Sargeant and Flory, 2013).
2.5 UK church trends as contextual backdrop
UK church data, notably Brierley’s compilations, show historic denominations declining while Pentecostal and newer evangelical movements perform better, providing membership and attendance baselines. (Brierly 2017/2018, BRIN 2014). Analysis suggests Elim grew from ~50,000 to ~75,000 members over 25 years, with reproduction-rate modelling indicating continued growth potential under favourable conditions. (Hitchens, 2023; Hayward, 2022).
However, these figures function as contextual signals rather than audited key performance indicators. Accordingly, this dissertation prioritises audited EFGA financial statements for performance measurement and trustees’ reports for mission-related outputs, using broader sector trends as background context rather than primary outcome data.
2.6 An integrative conceptual model
Bringing these strands together, the dissertation advances an integrative framework in which leadership inputs encompassing structural configuration, leadership transitions, and strategic initiatives interact with governance quality, as articulated in the Charity Governance Code, to influence a performance dashboard grounded in nonprofit best practice.
1. Leadership culture, priorities, and capability. Transformational leadership drives cultural alignment and innovation; servant leadership fosters trust and inclusion; distributed leadership expands participation and succession capacity; and strategic leadership ensures resources align with mission. These influences should be observable in trustees’ reports and departmental allocations over time (Bass, 1999; Greenleaf, 1977/2002; Spillane, 2006; Laurett and Ferreira, 2018).

2. Governance as moderator.
Boards that apply the Charity Governance Code’s principles of clarity of purpose, ethical culture, sound decision-making, responsible resource and risk management, and equity, diversity, and inclusion are better positioned to maintain strong performance and reduce risks linked to concentrated authority or opaque governance (Charity Governance Code, 2025; Tabalujan, 2019/2020)
3. Performance dashboard.
A Balanced Scorecard–style dashboard covering financial health, mission and outreach outcomes, organisational learning and capability, and internal processes or compliance provides a comprehensive, mission-focused framework for assessing denominational performance using both audited accounts and narrative reports (Kaplan and Norton, 1992; Kaplan, 2010; Zimmerman, 2009).

When applied to Elim, the model supports pattern analysis: Do recorded leadership changes or initiatives, such as the 2024 General Superintendent transition, align with observable shifts in the performance dashboard? Are governance practices, as reflected in board disclosures and policies, consistent with the Charity Governance Code’s principles? (Elim Trustees’ Report, 2024; Charity Governance Code, 2025)

Table 2:2: Key Themes and Supporting Authors
	Source Type
	Contribution to Themes
	Supporting Authors

	Leadership theory (TL, SL, DL)
	Themes 1, 2
	Bass, Spillane (2006)
Greenleaf (1997/2002)

	Nonprofit strategy & performance
	Themes 2, 3
	Kaplan & Norton (1992)
 Laurett & Ferreira (2018)

	Governance codes & sector guidance
	Theme 4
	Charity Governance Code, NCVO (2025)

	Religious leadership research
	Themes 5, 7
	Foppen & van Saane; Zigan et al. (2023) 

	Pentecostal/polity sources
	Themes 6, 7, 8
	Tabalujan, Matshobane, Miller et al. (2019/2020), (2016)

	Church statistics & modelling
	Theme 8
	Brierley (2017/2018)
 Hayward (2020)



Source: Author’s synthesis (2024)

2.7 Gaps and contribution
1. Movement‑level, audited‑data studies are scarce - Most research on church leadership relies on interviews or single-site studies, with few analyses linking audited financial data and board reports over time to show how leadership affects performance across an entire denomination. This dissertation fills that gap by using EFGA’s consolidated accounts and regulatory summaries. (EFGA accounts portal; CCEW/OSCR summaries)

2. Applying the UK Governance Code to a denomination - Using the UK Governance Code for a denomination. Although widely advocated, there are few studies applying the Code systematically to assess governance in a large UK denomination. This study treats the Code’s principles as factors that influence how leadership impacts performance. (Charity Governance Code, 2025; NCVO, 2025)

3. Mission‑aligned dashboards in denominations - While balanced scorecards are widely recognised, their adaptation to denominational missions such as church planting, training, and youth work using audited trustees’ reports and departmental records is rarely documented. This dissertation develops and applies to a tailored performance dashboard. (Kaplan and Norton, 1992; Kaplan, 2010; Zimmerman, 2009)
2.8 Chapter Summary
Effective leadership in faith-based nonprofits blends with servant, transformational, distributed, and strategic approaches, shaping values, vision, capacity, and resource alignment. Performance is best assessed via a mission-linked dashboard, considering governance quality. Research shows diverse leadership outcomes, with UK Pentecostal churches often growing. The methodology chapter applies to these concepts using EFGA accounts, regulator data, and local filings.
Chapter 3
RESEARCH METHODOLOGY (SOUNDARY DATA)
3:1: Research Design Approach
This dissertation uses a secondary, archival approach to examine leadership and performance in Elim (2014–2024). It analyses EFGA audited accounts, regulator summaries, and samples local filings, combining quantitative trend analysis with qualitative coding to assess governance, leadership focus, and mission outcomes longitudinally.

The chapter frames performance using a nonprofit Balanced Scorecard approach covering financial health, mission outcomes, internal processes, and learning/innovation while applying the 2025 Charity Governance Code to assess board-level governance practices.
3.2 Data sources
· EFGA movement‑level documents (2014–2024): Audited accounts, including SOFA, balance sheet, cash flow, and trustees’ reports, outlining leadership structures, strategy, governance, departmental activity, and risk management.

· Regulator records: Charity Commission (England & Wales) and OSCR (Scotland) records for EFGA, verifying reporting timelines, key income and expenditure figures, and governance information.
· 
· Local Elim congregational filings: A sample of independently registered churches provides local financial and activity reports, illustrating movement priorities like youth programs, food banks, and community outreach.

· Sectoral context: UK church data and growth models provide contextual background rather than official performance metrics, including sources like Brierley’s compilations and Hayward’s analysis of Elim’s expansion trends.

3.3 Literature search and selection (PRISMA flow)
A structured PRISMA-guided process of selected sources, combining document analysis with research on leadership, governance, performance, and UK church trends.

Database and website searches identified 1,296 sources. After removing duplicates and screening titles, abstracts, and full texts for relevance to leadership and nonprofit performance, 40 sources were selected to showcase Chapter 2 literature review.

3.1. PRISMA Flow Diagram of the Literature Selection Process
[image: ](Methodological Source 2020)

3.4 Sampling Strategy
The study uses a multi-level sampling approach to capture both (a) movement-wide leadership and performance trends from EFGA consolidated documents and (b) local-level organisational activities from individual congregational filings.
3.4.1 Movement‑level sampling (EFGA Consolidated Data)
A full collection of all publicly available EFGA audited annual and trustees’ reports from FY2014–2024 provides a continuous dataset, encompassing the May 2024 leadership transition.
3.4.2 Local‑level sampling (Registered Elim Congregations)
A stratified sample of local churches, considering size, region, context, and multi-year filings, was selected to track trends and verify movement-level narratives.

3.5 Operationalisation of constructs
The study defines three key constructs: leadership (independent), governance quality (moderator), and organisational performance (dependent), enabling consistent, year-by-year comparative analysis.
3.5.1 Leadership (independent variable block)
Leadership at the movement level is defined by the composition and activities of the General Superintendent, National Leadership Team, and Board of Trustees, as documented in trustees’ reports.
 Key indicators include:
1. Leadership configuration: Existence and makeup of senior leadership positions, including annual changes.
2. Leadership transitions (event-based): Key leadership events identified, with the 2024 General Superintendent transition serving as a central reference point.
3. Strategic leadership initiatives: Focus on trustees’ reports on missions, youth programs (e.g., Limitless), church‑planting, leadership training, digital initiatives, and enhancements to safeguard and governance.
Coding for each indicator: 0 = absent; 1 = present/mentioned; 2 = strong emphasis (new programme/significant resourcing).

3.5.2 Governance Quality (Moderating Variable)
Governance quality is assessed against the 2025 Code principles, coding evidence from reports and regulators on a 0–2 scale.

3.5.3 Organisational Performance (Dependent Variable Block)
A Balanced Scorecard‑aligned dashboard is used:
· Financial (audited): Total income, total expenditure, net change, breakdown of restricted versus unrestricted funds, and reserves or cash balances (if reported).

· Mission/reach (narrative): Church‑planting, missions, youth programs, and community outreach, cross-checked against local congregational filings.

· Learning/capability: Leadership growth, training results, digital initiatives, and volunteer capacity building.

· Internal process/assurance: Risk oversight, safeguarding practices, internal control measures, and compliance reporting.

This framework enables tracking over time, comparison around key events, and cross-validation between movement-level and local-level data.

3.6 Data Extraction and Coding Procedures
3.6.1 Document retrieval and preparation
EFGA reports, regulator summaries, and local church filings (2014–2024) were collected and organised by year and organisation to ensure traceability.

3.6.2 Quantitative extraction (financial indicators)
From EFGA reports, key financial data and departmental allocations were extracted into spreadsheets, while local church filings captured income, expenditure, and explanatory financial notes.
3.6.3 Qualitative extraction (narrative indicators)
Trustees’ reports were coded into a matrix tracking leadership, strategy, governance, mission activities, and capacity, with each entry linked to year and page for traceability.
3.6.4 Coding procedures
A combined coding approach was used, applying deductive codes based on predefined constructs alongside inductive codes capturing emerging themes, such as digital ministry and post-pandemic adaptations.

· Leadership and performance metrics were rated on a 0–2 scale for intensity, while governance principles were similarly scored 0–2 following the Charity Governance Code criteria.

· Coding was conducted using reflexive thematic analysis principles to ensure transparency and consistency.

3.6.5 Ensuring coding consistency and transparency
Reliability was enhanced by refining the codebook iteratively, documenting coding decisions through memos, and maintaining audit trails linking codes to source documents, with publicly accessible materials supporting replicability.
3.6.6 Integration of quantitative and qualitative data
Quantitative and qualitative data were integrated by linking leadership and governance indicators to financial trends, analysing the 2024 transition, and cross-checking patterns with local church evidence.

3.7 Analytic strategy
The study combines time-series analysis, event-window comparisons, thematic and content analysis, and cross-level pattern matching to examine leadership and organisational trends.

3.7.1 Descriptive time‑series (2014–2024)
Audited financial data, including income, expenditure, net movement, reserves, and fund composition, were analysed to identify long-term trends, turning points, and context within UK church decline and Pentecostal growth.

3.7.2 Event‑window around the 2024 leadership transition
Splitting data into FY2019–FY2023 and FY2024 enables comparison of leadership, governance, and financial trends around May 2024, using pattern-matching to identify trends without implying causation.
3.7.3 Qualitative content analysis & reflexive thematic interpretation
Trustees’ reports were thematically coded (Braun & Clarke, 2006) and mapped to Balanced Scorecard domains to assess strategy, resources, governance, and risk across movement and local levels.
3.7.4 Governance‑quality evaluation
Governance disclosures are assessed in line with the Charity Governance Code principles and examined annually alongside leadership and performance metrics to identify potential moderating influences.

3.7.5 Triangulation between movement‑ and local‑level data
Local church filings offer grassroots validation, such as evidence of youth initiatives and foodbank activities, helping assess the alignment between stated movement priorities and on-the-ground implementation.
3.7.6 Integrative pattern‑matching
Quantitative and qualitative findings are integrated to assess the degree of alignment or divergence between leadership messaging, governance practices, and organisational results, interpreted against the broader sector backdrop (e.g., Brierley; Hayward).

3.8 Validity, reliability and robustness
3.8.1 Construct validity
Operational definitions use leadership frameworks, the Charity Governance Code, and Balanced Scorecard principles, with evidence traced to EFGA reports, regulator records, local filings, and sector data.

3.8.2 Internal validity (and limits)
The study uses temporal pattern-matching and multi-source triangulation, particularly around 2024. Acknowledging external factors like the pandemic may also influence observed outcomes.

3.8.3 Reliability
Standardised extraction templates, a progressively refined codebook, documented analytic memos, and the use of publicly accessible documents strengthen replicability, while reflexive thematic analysis ensures transparency in the coding process.

3.8.4 External validity
Relying on UK charity standards and sector frameworks, the design can be adapted for other denominations or large faith-based organisations with similar reporting structures.

3.8.5 Robustness checks
Robustness is ensured through multi-source triangulation, ten-year analysis, cross-checking narratives with finances, and a transparent, replicable PRISMA-guided literature selection process.

3.9 Ethical considerations
All sources are publicly available, involving no personal data or participants. Audited accounts are authoritative, with contextual estimates clearly distinguished to prevent misrepresentation.
3.10 Limitations
1. Attribution limits: Documentary correlations cannot establish causality; observed changes may be influenced by external factors such as macroeconomic shocks or global events like pandemics.
2. Narrative variability: The level of detail in trustees’ reports fluctuates across years, potentially impacting the granularity of leadership and governance coding.
3. Local‑level heterogeneity: Variations in the scope and continuity of congregational filings may limit the effectiveness of triangulation.
4. Reach data: Certain key indicators, such as standardised departmental breakdowns and systematic reserves of disclosures, are not consistently reported.

Chapter 3 summary
This chapter outlines a transparent secondary‑data methodology, combining Elim Foursquare Gospel Alliance (EFGA) audited accounts (2014–2024), regulator summaries, and local church filings. The approach applies to PRISMA-guided literature selection and structures analysis using the Balanced Scorecard and Charity Governance Code. The following chapter presents and interprets the study’s findings.

CHAPTER 4
Result and Discussion
4:1: Overview
This chapter presents the findings on how leadership and governance affected the Elim Pentecostal Church (EPC) between 2014and 2024. The analysis uses a range of publicly available sources, including EFGA audited accounts, trustees’ annual reports, regulator summaries from the Charity Commission (CCEW) and OSCR, and a sample of local church filings from different regions and sizes. By analysing financial statements, trustees’ reports, and regulatory records together, the chapter shows how leadership decisions, governance practices, and mission priorities collectively strengthen the church’s resilience and its capacity to adapt over time.
It highlights trends across the whole movement while also noting differences at the local level. These findings show how leadership and strong governance work together to support EPC’s stability, effectiveness, and long-term planning over the decade.

The findings are organised in line with the multi-layered analytical framework established in Chapter 3:

· The study conducted a descriptive time‑series analysis covering 2014–2024, tracking movement-level trends in income, expenditure, reserves, and fund allocation. Alongside financial patterns, emerging narrative themes from trustees’ reports were identified, providing insight into leadership priorities, strategic initiatives, and organisational focus over the decade.

· An event-window assessment centred on the May 2024 transition of the General Superintendent examined organisational patterns before and after the leadership change. This comparison explored shifts in governance emphasis, financial signals, strategic communication, and mission priorities to identify whether the transition corresponded with any observable changes in organisational direction or stability.

· A thematic synthesis of trustees’ reports was undertaken and structured using the Balanced Scorecard (BSC) framework. This approach organised narrative evidence into key domains: financial sustainability, mission reach and ministry impact, internal governance and operational processes, and learning and innovation, allowing leadership priorities and organisational performance to be analysed consistently across the reporting period.

· An assessment of governance quality was conducted using the Charity Governance Code (2025) as a benchmark. Evidence from trustees’ reports and regulator summaries was reviewed to evaluate leadership structures, decision-making processes, accountability, risk management, and organisational culture, enabling a consistent appraisal of governance practices across the reporting period.

· Integration and cross-validation of movement-level and local-level documentary data were undertaken to strengthen the reliability of findings. EFGA reports were compared with local church filings to identify consistencies, highlight variations in practice, and confirm how movement-level priorities were reflected in grassroots ministry and financial activity.

· A synthesised interpretation was developed drawing on organisational leadership theory and Pentecostal scholarship (Kay, 2009; Cartledge, 2015; Miller & Yamamori, 2007; Warrington, 2008). These perspectives provided a theological and organisational lens for interpreting the findings, helping to situate leadership practices, mission priorities, and governance patterns within the wider context of Pentecostal ministry and church growth.

Throughout this chapter, interpretations are grounded in the available documentary evidence and informed by established scholarship, while recognising that correlations identified within archival data do not demonstrate direct causation (Brierley, 2017; Yin, 2018). The analysis therefore focuses on identifying observable patterns across the dataset rather than attributing definitive cause-and-effect relationships. Attention is given to structural continuity in governance arrangements, recurring leadership themes within trustees’ narratives, and consistency between reported priorities and financial allocations. The interpretation also considers how these patterns align with recognised trends within the wider UK church and charity sectors, enabling the findings to be situated within a broader organisational and ministry context.

4.2 Descriptive Time‑Series Results (2014–2024)
4.2.1 Financial Stewardship and Movement‑Level Stability
Across the decade 2014–2024, EFGA’s audited reports reflect sustained financial stability and disciplined stewardship, with trustees consistently highlighting prudence, accountability, and alignment between designated funds and ministry priorities. While annual totals fluctuated due to events, appeals, programme investment, property developments, and legacy receipts, the overall trajectory indicates that financial management remained stable and strategically directed. Income and expenditure are generally tracked closely over time, suggesting careful budgeting and responsible oversight of resources. The reports also demonstrate an ongoing effort to maintain appropriate reserve levels while continuing to invest in mission initiatives, leadership development, and departmental activities.
In addition, the clear distinction between restricted and unrestricted funds provided transparency in how resources were allocated to specific ministry purposes. Trustees’ narratives frequently emphasised stewardship as a core organisational value, linking financial decisions with the movement’s broader mission goals. Taken together, these financial patterns suggest that EFGA maintained a balanced approach, sustaining operational stability while enabling continued investment in ministry growth, outreach, and organisational development throughout the reporting period. 
This indicates that:
· Income and expenditure broadly move in parallel.
· Reserves of policies remain consistent and subject to regular review.
· Restricted and unrestricted funds are administered with distinct and transparent separation.
· Operational pressures, whether pandemic-related or otherwise, were accommodated within typical variance.

Trustees’ reports from 2014–2019 indicate steady investment in missions, youth ministries, leadership training, and the stewardship of church properties. During this period, the movement emphasised church planting, discipleship initiatives, and the strengthening of ministry departments, reflecting a strategic commitment to growth and community engagement. Financial allocations and narrative reports consistently highlight support for national and international mission partnerships, youth programmes, and the development of future leaders through training and mentoring initiatives.
During the 2020–2022 COVID-19 pandemic, activity across many ministries contracted as in-person gatherings were restricted. In response, delivery methods adapted significantly, with churches and departments implementing digital and hybrid solutions to maintain worship services, training programmes, and youth engagement (EFGA 2020, 2021). Trustees’ reports emphasised organisational resilience during this period, noting the rapid adoption of online communication platforms, livestreamed services, and virtual events that allowed ministries to continue operating despite significant disruption.
Between 2022 and 2024, the reports indicate a gradual transition from crisis management to organisational recovery and renewal. Leadership focus shifted toward rebuilding momentum, restoring in-person gatherings, and re-establishing large-scale events and conferences. There was also renewed emphasis on strengthening local congregations, revitalising volunteer engagement, and re-energising mission activities that had slowed during the pandemic. Together, these phases illustrate how EPC leadership navigated a period of significant external disruption while maintaining continuity of mission and adapting ministry practices to changing circumstances.


This pattern aligns with Brierley’s (2017) observation that Pentecostal and charismatic churches often demonstrate greater organisational resilience than many historic denominations, particularly during periods of disruption or social change. Such movements tend to emphasise adaptable leadership, strong community networks, and mission-focused priorities, which can enable them to respond more flexibly to external pressures.
EFGA’s audited accounts from 2014–2024 reflect these characteristics. Despite fluctuations in income and activity caused by external factors—most notably the COVID-19 pandemic—the overall financial position remained broadly stable. Income and expenditure generally tracked closely; reserves were maintained within responsible levels, and restricted funds continued to be allocated toward specific ministry priorities. These financial patterns suggest that the movement was able to manage uncertainty without significant organisational instability.
The accounts also indicate that core areas of ministry investment, including leadership development, youth work, and mission partnerships, were sustained throughout the decade. This continuity provided a stable operational base for staffing, departmental programmes, and property stewardship across the movement. As a result, EFGA’s financial stability not only supported day-to-day operations but also enabled the organisation to continue pursuing its strategic mission during both stable and disruptive periods.
4.2.2 Mission and Reach Indicators (Church Planting, Youth, Community)
Across the ten‑year corpus of trustees’ reports (2014–2024), mission and reach remain core priorities. Key emphases include:
· [bookmark: _Int_w59ZnXP7]Initiatives for church planting and revitalisation
· Investment in youth ministry initiatives (e.g., Limitless)
· Community-focused social outreach, encompassing foodbanks, wellbeing centres, and family support programmes
· Global mission collaborations and humanitarian relief efforts

These themes remain highly consistent throughout the years studied and are echoed in regulator-submitted local congregational reports. This consistency supports Miller & Yamamori’s (2007) observation that Pentecostal movements integrate evangelism and social ministry synergistically and aligns with Kay’s (2009) depiction of mission-focused theology as central to classical Pentecostalism, clearly reflected in EPC records.

The trustees’ narratives indicate both continuity and growing maturity, with annual reports progressively incorporating qualitative examples, outcome reflections, and, in some years, articulation of long-term strategy. This demonstrates the movement’s expanding ability to assess and communicate mission impact over time.

4.2.3 Internal Processes and Assurance Systems
Trustees’ reports across 2014–2024 consistently reference the development and application of internal processes such as:
· Implementation of safeguarding policies and training compliance
· Financial oversight and auditing procedures
· Governance of health and safety practices
· GDPR compliance post‑2018
· Risk management practices, including the use of formal risk registers
· Insurance provisions, internal assessments, and external audit cycles

The growing sophistication of risk management and safeguarding documentation reflects heightened regulatory expectations across the charity sector (Charity Commission 2016; 2023; OSCR 2018). Between 2018–2024, EFGA reports demonstrate increased detail, indicating a professionalised assurance framework with trustees exercising systematic oversight.

This structural coherence underpins organisational stability, supporting leadership in executing responsibilities, and mitigating operational risks. Literature links strong internal processes to enhanced credibility, stakeholder confidence, and sustained mission delivery (Charity Governance Code, 2025).
4.2.4 Learning and Innovation Indicators
Analysis of narrative statements from 2014–2024 shows sustained investment in areas of organisational learning and innovation, including:
· Structured leadership development programs
· Clergy training and formation initiatives
· Digital ministry efforts, particularly throughout and following 2020
· Volunteer training and ministry team development initiatives
· Conferences, networking events, and collaborative development platforms
The pandemic accelerated digital adoption. EFGA highlighted hybrid services, online tools, and communication, demonstrating resilience aligned with transformational and distributed leadership (EFGA 2020–2022; Avolio & Bass, 2004; Spillane, 2005; Nel, 2021).
The return of large-scale in-person events in 2023–2024 demonstrates the movement’s ability to blend newly adopted digital methods with traditional ministry practices.

4.3 Event‑Window Analysis: The 2024 Leadership Transition
4.3.1 Background and Structure of the Event‑Window
Following the methodological design outlined in Chapter 3, an event‑window analysis compares documentary indicators from:
Pre‑transition period: FY2019–FY2023
Transition period: FY2024

The purpose is interpretive, examining whether the 2024 General Superintendent leadership transition corresponds with identifiable changes in narrative, governance, or financial trends.

4.3.2 Leadership Configuration Signals
In the years 2019–2023, trustees’ reports emphasise strategic leadership priorities including:
· Missions and evangelism
· Youth ministry expansion
· Governance strengthening
· Organisational resilience during the pandemic
· Infrastructure stewardship
· Digital ministry adaptation

The FY2024 trustees’ report conveys a smooth handover, emphasising continuity, stewardship, and reaffirmed mission direction. Research indicates that such framing is typical in large faith-based organisational transitions, helping to alleviate uncertainty and reinforce strategic consistency (Ammerman, 1997; Cartledge, 2015).

The leadership coding matrix (Chapter 3) indicates minimal disruption: the leadership structure remains clearly defined, with the National Leadership Team and Board of Trustees maintaining organisational continuity.
The movement exemplifies Kay’s (2009) portrayal of Pentecostal governance, balancing charismatic vision with structured organisational stewardship.

4.3.3 Financial and Governance Comparisons
Movement-level financial statements from 2019–2024 exhibit fluctuations aligned with typical operational cycles rather than changes driven by leadership. This is consistent with large charities’ financial inertia, influenced by multi-year funding, donor behaviour, and regulatory reporting schedules (Charity Commission, 2016; 2023).

Likewise, 2024 governance disclosures reflect enduring patterns from previous years, especially regarding safeguarding, risk management, and compliance. The governance framework appears sufficiently robust to support leadership transitions, a notable strength in complex religious–charitable organisations (Cartledge, 2010; OSCR, 2018).

4.3.4 Interpretation: A Buffered and Stable Transition

The event-window analysis indicates that EFGA’s 2024 leadership transition was administratively smooth, strategically well-defined, and supported by resilient governance structures.

This pattern reinforces the perspective that strong governance mitigates the effects of leadership transitions (Charity Governance Code, 2025), maintaining stable performance outcomes despite organisational change.
The evidence indicates that EPC’s governance and leadership model, combining central oversight with local autonomy, effectively sustains continuity throughout leadership cycles.
4.4 Thematic Analysis of Trustees’ Reports via the Balanced Scorecard (2014–2024)
Building on the extraction and coding methods outlined in Chapter 3, trustees’ reports were analysed through the Balanced Scorecard (BSC) framework across four domains: financial performance, mission and outreach, internal processes, and learning and innovation

4.4.1 Balanced Scorecard Domain 1: Financial Health
Key themes include:
1. Stewardship and reserves policies
Throughout 2014–2024, EFGA trustees consistently show attention to reserves management, risk mitigation, and financial prudence, reflecting Charity Commission guidance and scholarly emphasis on fiduciary responsibility (Charity Commission, 2016; 2023).
2. Designated funds and ministry alignment
Restricted funds for missions, youth, and social initiatives are consistently managed, demonstrating clear and transparent stewardship.
3. Income stability and diversification
Variations in income, designated donations, and property-related revenues exhibit consistent, predictable trends throughout the decade.
4. Post‑pandemic financial recovery
Reports highlight operational recovery and the phased resumption of events, aligning with wider post-disruption trends (Brierley, 2017).

4.4.2 Balanced Scorecard Domain 2: Mission and Reach
Themes:
1. Church planting and evangelism
EPC’s core theological and practical identity is consistently reaffirmed throughout 2014–2024 (EFGA 2014–2024).

2. Youth engagement and discipleship
The focus on youth ministries corresponds with leadership research connecting youth-oriented initiatives to sustained organisational growth (Nel, 2021).

3. Community outreach and social engagement
Local church reports frequently detail foodbanks, debt assistance, and family ministries, reflecting Pentecostal approaches to “holistic mission” (Miller & Yamamori, 2007)

4.4.3 Balanced Scorecard Domain 3: Internal Processes and Assurance
Themes:
1. Safeguarding strengthening
From 2014, and particularly between 2018–2024, there is a marked increase in safeguarding detail, including training, compliance, and audit reporting
2. Risk and internal control systems
Trustees’ engagement with risk registers and control measures align with the standards set out in the Charity Governance Code.

3. Data protection compliance
References to GDPR emerged after 2018, reflecting conscientious compliance and adaptation.

4.4.4 Balanced Scorecard Domain 4: Learning and Innovation
Themes:

1. Leadership development
Trustees’ focus on leadership development aligns with the distributed leadership models described by Spillane (2005).

2. Digital and hybrid ministry
Between 2020–2022, digital adoption accelerated rapidly, with hybrid formats maintained in subsequent years.

3. Volunteer and lay leader training
Investment in volunteer development strengthens the organisation’s capacity for learning and growth.

4.5 Governance‑Quality Evaluation Using the Charity Governance Code
Governance quality was assessed yearly (2014–2024) across six principles, showing a positive upward trend in:
· Safeguarding
· Financial controls
· Risk management
· Board clarity
· Cultural leadership
· Decision‑making transparency

This reflects broader sector-wide improvements in governance following 2018 (Charity Commission, 2023).
Findings suggest governance acts as a moderating factor, enhancing leadership impact and dampening volatility. Leadership proves most effective when governance structures provide clarity, accountability, and consistent application across the movement (Charity Governance Code, 2025).

4.6 Triangulation Between Movement‑Level and Local Data
Triangulation revealed:
· Clear alignment between national priorities, missions, youth initiatives, and community engagement and local church reports
· Uniform safeguarding, compliance, and reporting practices were observed across the sampled congregations
· Anticipated variations arising from contextual factors, resource availability, and differing organisational capacities
· Local congregations largely reflected EFGA’s strategic priorities, supporting Kay’s (2009) concept of Pentecostal governance as “centrally guided yet locally enacted.”

4.7 Integrated Discussion: Leadership, Governance and Performance
4.7.1 Leadership Culture and Performance
Findings align with literature suggesting Pentecostal leadership blends charismatic vision with pragmatic organisational oversight (Warrington, 2008; Cartledge, 2015). EPC’s 2014–2024 reports reflect this, with leadership consistently promoting mission, discipleship, community outreach, and youth engagement.

4.7.2 Leadership Approach and Measurable Outcomes
Transformational and distributed leadership approaches are linked to grassroots' vitality (Avolio & Bass, 2004; Nel, 2021). Trustees’ reports regularly highlight empowerment, training, and development, reflecting core aspects of these leadership models.

4.7.3 Governance as Moderator
The governance framework (Charity Governance Code 2025; Charity Commission 2016; 2023) appears to stabilise organisational performance and maintain continuity amid external disruptions and internal leadership transitions.

4.7.4 A Joined‑Up Balanced Scorecard Interpretation
Across all four BSC domains, findings indicate that leadership and governance jointly foster organisational stability, resilience, and a clear sense of mission.

4.8 Robustness and Limitations
Findings are strengthened by:
· Ten‑year dataset
· Multi‑source triangulation
· Traceability and coding matrix

Limitations encompass variations in documentation, challenges in attributing outcomes, and external factors, including demographic and economic conditions.

4.9 Implications for EPC Leadership and Governance
1. Sustain investment in transformational leadership development
2. Enhance alignment between governance and leadership
3. Embed hybrid ministry capacity
4. Improve consistency in local-level reporting

4.10 Chapter Conclusion
This chapter shows that leadership and governance are central to the Elim Pentecostal Church’s performance across financial, mission-focused, and operational areas. Analysis of EFGA audited accounts, trustees’ reports, local church filings, and regulator records consistently reveals that clearly defined leadership structures, consistent governance practices, and deliberate strategic decision-making contribute to organisational stability, operational resilience, and the successful delivery of the Church’s mission. Patterns in the data indicate that strong leadership and governance not only support day-to-day management but also enable adaptation during periods of change, such as the 2024 General Superintendent transition. These findings provide a solid foundation for practical recommendations in the next chapter, aimed at further strengthening leadership effectiveness, governance quality, and overall organisational performance within EPC.
Chapter 5: Recommendations, Conclusion and Limitations
5.1 Introduction
This chapter synthesises the study’s key insights and offers practical recommendations for EFGA leadership and local EPC congregations. It also presents the conclusions, discusses study limitations, and aligns with the methodology based on secondary data, including EFGA accounts, trustees’ reports, regulator summaries, and sampled local filings
5.2 Recommendations
5.2.1 Recommendations for EFGA (Movement‑Level)
1. Strengthen Leadership Development Pathways
Findings indicate that leadership development is a recurring theme in EFGA trustees’ reports, particularly regarding ministerial training, youth ministry (Limitless), and strategic initiatives. EFGA should maintain structured leadership pathways, including mentoring, ongoing professional development, and role-specific training, to ensure continuity during transitions, as highlighted by the 2024 analysis.
2. Enhance Governance Training and Annual Review
Input a Governance quality emerged as a stabilising factor, supporting consistent performance over the decade. EFGA should implement annual governance reviews aligned with the Charity Governance Code, including trustee training, safeguarding updates, risk workshops, and self-assessments, ensuring standardised quality and reduced risk across all departments and local churches.
3. Improve Data Collection and Standardised Reporting
The Analysis highlighted inconsistent reporting across local congregations as a recurring challenge. EFGA should implement standardised templates for annual reporting on mission activities, safeguarding, youth engagement, and finances. A digital portal could streamline this process, improve consistency, and provide reliable data for strategic planning.

4. Strengthen Hybrid and Digital Ministry Capacity
The pandemic fast-tracked digital ministry, with 2020–2022 trustees’ reports showing online platforms sustaining worship, training, and youth activities. EFGA should continue investing in hybrid ministry, providing training in digital tools to enhance reach, inclusivity, and engagement, especially for youth, families, and those with mobility challenges.

5. Support Churches Through Leadership Transitions
The 2024 leadership transition highlighted the importance of clear communication, stable governance, and mission continuity. EFGA should establish a Leadership Transition Framework for local churches, providing guidance on timelines, communication, risk management, and interim leadership arrangements.
5.2.2 Recommendations for Local Congregations
1. Adopt a Simplified Balanced Scorecard for Local Planning
Local churches could adopt a simplified Balanced Scorecard (BSC) to evaluate and plan their activities, focusing on:
· Financial health (income, reserves, giving patterns)
· Mission activity (youth, outreach, evangelism)
· Internal processes (safeguarding, risk, compliance)
· Learning and growth (volunteer development, training)
Using these categories would help churches create well-rounded ministry plans while staying aligned with EFGA’s overall strategic goals.

2. Strengthen Volunteer and Lay Leadership Development
Trustees’ reports emphasise strengthening volunteer teams. Local churches should provide training for small group leaders, youth teams, safeguarding coordinators, and worship leaders, fostering distributed leadership to prevent burnout and support sustainable ministry.

3. Improve Local Reporting and Documentation
Local churches should create clear, detailed annual reports that explain ministry activities and financial decisions, enhancing transparency, accountability to members, and alignment with EFGA reporting standards.

4. Prioritise Community and Youth Engagement
Local filings consistently highlight active community outreach and youth programmes. Churches should maintain focus on these areas, aligning with EFGA strategy and their social role, while simple outcome tracking, such as families supported or youth participation, can clarify their impact.

5. Maintain High Standards in Safeguarding and Compliance
Since safeguarding and risk management have been emphasised in EFGA reports post‑2018, local churches should keep training, DBS checks, and risk registers current to protect both congregations and ministry teams.

5.3 Conclusion
In conclusion, this dissertation examined how leadership and governance influence organisational performance in the Elim Pentecostal Church (EPC) from 2014 to 2024. Analysis of eleven years of EFGA audited accounts, trustees’ reports, regulator records, and local church filings revealed consistent patterns across Balanced Scorecard domains.
Financially, the movement remained stable, reflecting careful stewardship. Mission and outreach, including youth ministry, evangelism, and community engagement, remained central to EFGA’s identity. Governance processes strengthened over time, particularly in safeguarding, risk management, and compliance, while learning and innovation advanced through leadership development and digital ministry initiatives.
Leadership transitions, notably in 2024, were effectively supported by strong governance, ensuring continuity without major disruption. Local churches largely aligned with movement-level priorities, with some variation due to context and resources.
Overall, the study concludes that leadership, reinforced by robust governance, is crucial to sustaining EPC’s performance. The evidence portrays a denomination of balancing spiritual mission with organisational responsibility, underpinned by resilient, adaptive, and mission-focused structures.
5.4 Limitations of the Research
While the study’s design ensured high transparency and reliability, several limitations need to be recognised:
1. Exclusively Secondary Data
The research did not involve interviews, focus groups, or surveys. Although this maintained objectivity, it restricted understanding of leaders’ and trustees’ personal experiences or motivations, relying solely on publicly reported EFGA and local church data.

2. Variability in Narrative Detail
The level of detail and structure in trustees’ reports fluctuated across years, with some providing extensive insights into mission activities and leadership decisions, while others were brief, potentially affecting the depth of thematic analysis.

3. Limited Local Church Sample
Local congregational filings were selected for accessibility and consistency. Although they provided valuable triangulation, the sample does not encompass all Elim churches across the UK.
4. No Causal Claims
The study revealed patterns and correlations but cannot prove causation. While leadership and governance likely affected performance, external factors such as the economy, community demographics, and the pandemic also played a significant role.

5. Restricted Access to Internal Metrics
Some internal metrics like attendance, volunteer engagement, or detailed program outcomes—aren’t publicly reported, limiting the study’s capacity to fully assess organisational performance.

5.5 Closing Summary
Despite these constraints, the study offers a robust, evidence-based view of leadership and governance in the Elim Pentecostal Church, emphasising stable governance, clear communication, leadership development, and mission-focused investment to guide EFGA and local churches strategically.
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Figure 3.1. PRISMA Flow Diagram of the Literature Selection Process




