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Do organisations believe that with the implementation of CSR initiatives, they gain a competitive advantage? The term Corporate Social Responsibility (CSR) has become a ubiquitous jargon underpinning sustainable development a popular catchphrase among hospitality and other international organisations and a common term among environmental and development enthusiasts. In fact, the term has become broad-based such that it has lost its specificity in the hospitality and tourism industry (Mensah and Casadevall, 2019). However, notwithstanding is ambiguity, it’s important for hospitality industry stakeholders to define and derive the meaning of corporate social responsibility to ensure effective and proper implementation and use in practice and theory (Mensah and Casadevall, 2019). But first, it's important to review and understand the tenets of sustainability because sustainability principles underpin the meaning and values of CSRs. In fact, Ruggerio (2021) highlights that sustainability and sustainability development have been a fundamental conceptual foundation for theoretical and practical approaches such as CSR, green and circular economy. Sustainability simply means exploiting something for a sustained period. However, in the context of sustainable development, it implies using materials today to meet its current needs without compromising the utilisation of those materials for future generations.  (Dixit and Chaudhary, 2020). There are three main pillars of sustainability that are directly related to CSR initiatives: social, environmental and economic. The European Travel Commission (2021) notes that tourism activities and practices are sustainable when mitigating negative impacts on people and places and conserving resources, traditions, biodiversity, and the well-being of communities. Despite challenges associated with CSR implementation, the potential benefits outweigh the challenges.
[bookmark: _Hlk179489473]Corporate Social Responsibility can best be understood through the lens of business theory because that’s where the term CSR originated. Nirojan (2024) highlights that CSR is the organisation’s strong emphasis on ethical, social, and environmental responsibilities while ensuring that the organisation maximises its profits. CSR is essentially an approach an organisation takes to maintain a state of equilibrium between its financial performance and its responsibility to care for the society and environment thus demonstrating its commitment to ethical business practices. Etikan (2023) provides a compelling definition of CSR as “a concept that reflects the ethical and social obligations of organisations to contribute positively to society beyond their economic interests” (p. 4). This implies that CSR refers to voluntary business practices of an organisation that transcends its economic and legal obligations to practices and initiatives aimed at promoting social and environmental sustainability, ethical business practices, social welfare philanthropy, and charity. Two common themes emerge in defining CSR: ethics and responsibility. Responsibility of an organisation refers to being accountable for business or in our case tourism and hospitality impacts and seeking ways to mitigate them while ethics refers to the ethical implications of tourism and hospitality initiatives and actions.
[bookmark: _Hlk179489507][bookmark: _Hlk179489533]CSR initiatives are crucial because they ensure organisations in the hospitality and tourism industry incorporate environmental and social initiatives in their business practices. CSR is the driving mechanism that organisations exploit to incorporate social, political, economic, and environmental agendas in their strategic objectives (Fonseca and Carnicelli, 2021). Lund-Durlacher (2015) highlights that CSR is heavily underpinned by organisations' responsibilities such as philanthropic, ethical, legal, and economic responsibilities. In the tourism and hospitality sector, CSR objectives often relate to local prosperity, social equity, community well-being, environmental purity, cultural integrity, resource efficiency, diversity, employment quality, economic viability, biological diversity, and physical integrity (Lund-Durlacher, 2015). In many cases, the organisations usually enshrine CSR commitments in their company vision and mission through the code of conduct and other company CSR programs to guide the employees and stakeholders on the commitment to sustainability. 
There are numerous CSR initiatives that have become industry standards for many hospitality organisations. Jiddi and Iberrissoul (2020) highlight that in terms of environmental sustainability, many leading CSR initiatives related to resource-efficient practices such as energy where hotels install energy-efficient appliances, water management which entails collecting rainwater, recycling rainwater and towel reuse programs and waste recycling or reuse programs which have been cost-effective and enhance organisation’s brand awareness for being sustainable. Consequently, Madanaguli et al. (2023) note that organisations in the hospitality industry can engage in socially responsible practices.  The socially responsible practices encompass the employees, enhancing relationships with communities, and customer satisfaction. Madanaguli et al. (2023) note that organisations take care of employees by engaging them and creating a sense of belonging to improve the efficiency of the social capital. These CSR initiatives can include providing day-care services for employees, training, and career advancement opportunities. Also, customers can play an instrumental role in enhancing CSR initiatives. The CSR initiative focused on customers is the communication of CSR initiatives through websites, social media, or CSR reports which improve hospitality brand reputation (Madanaguli et al., 2023). Finally, organisations can CSR initiatives for communities to enhance their interaction and relationships through programs and careful business practices that benefit the communities.
Leopold Hotel Sheffield located in Sheffield, UK is an example of a hotel with practical and efficient CSR initiatives that ensure the organisation’s sustainability. Leopold Hotels has incorporated CSR initiatives into its business practices. Leopold Hotels communicated its CSR initiative on its website and through its social media pages. Mudanaguli et al. (2021) confirm that whether social, philanthropic, or economic CSR initiatives, organisations must clearly communicate these initiatives on websites or social media pages to enhance the organisation's credibility and visibility. Leopold Hotel Sheffield understands its responsibility to exceed all necessary standards to positively impact its customers, employees, and society. The hotel’s CSR initiative extends to environmental sustainability, guest environmental sustainability, tourism activities, charity work, and its social responsibility to employees and its communities.
To begin, Leopold Hotel Sheffield’s CSR initiatives towards the environment focus on minimising pollution and steps towards resource conservation. Leopold Hotel Sheffield complies with regulations on pollution and environmental performance. The hotel has focused its efforts on the reduction of waste produced. It also focuses on efficient energy use through control of processes, improved housekeeping, and energy-efficient appliances such as bulbs (Leopold Hotel Sheffield, 2024). The work process at the facility is designed to reduce noise, smells, and fume production that harms the environment. Finally, the facility provides proper disposal of wastes to ensure effective recycling downstream. Leopold Hotel Sheffield’s CSR initiatives invite and engage its guests in environmental conservation efforts. On its “Guest Environmental Charter,” the hotel invites its guests to be part of conservation efforts by asking them to switch off lights when not in use and close windows for energy minimisation. It has a local shop for local services and producers to buy and promote local communities. It also has a car ride-free day where tourists are encouraged to walk to tourist destinations (Leopold Hotel Sheffield, 2024). Leopold Hotel Sheffield has the Beyond the Moon Charity that gives seriously sick children for holidays away from hospital beds. Leopold Hotel Sheffield cares for its communities through its Mecpaths Program which mitigates against human trafficking. Finally, Leopold Hotel Sheffield provides training for its employees on leadership through the LIFT program which covers the training costs for its employees at the organisation.
The challenges with implementing CSR initiatives at the restaurant level include the low profits and high costs of implementation. Kaur et al. (2022) highlight that the implementation of CSR initiatives is expensive. For instance, Leopold Hotel Sheffield has a charity, Beyond the Moon that collects and uses approximately £200,000 pounds to take sick children on holiday destinations. The challenge is that the hotel depends on well-wisher guests to donate towards these causes. Moreover, its tree planting initiatives depend on renting Umbrellas for £2 which makes cost a huge limitation to its initiatives. Consequently, Wupiong and Mae (2021) further highlight that a challenge with implementing CSR is that there are sectors of the CSR that hotels and hospitality industry mostly neglect. Wupiong and Mae (2021) note that CSR implementation occurs in many sectors such as environmental, ethical labor, charitable and social engagement, and volunteering activities. However, hotels placed more emphasis on environmental protection beyond the other pillars. Similarly, Leopold Hotel Sheffield put much more emphasis on charity work and environmental protection. However, there was the hotel demonstrated that they placed limited emphasis on social responsibility to employees.
CSR initiatives in the hospitality industry are highly beneficial to organisations. Al Karim (2022) highlights that CSR initiatives have a positive impact on the hotel’s image and reputation. A CSR-compliant organisation attracts positive perceptions from customers (Jiddi, 2023). Environmentalists, vegans, or animal rights activists might positively respond to hotels whose CSR covers environmental sustainability and animal rights. Al Karim (2022) notes that there is a positive relationship between a company’s reputation and CSR initiatives. The hotel brand is highly influenced by its interaction with social and environmental activists, customers, employees and the general public if they implement CSR initiatives. Nazir and Islam (2019) highlight that CSR initiatives have a positive impact in intrinsically motivating employees. CSR initiatives motivate employees to the ‘green’ organisational culture and behavior. Moreover, socially responsible behavior among organisations effectively improves employee engagement and improves their sense of belonging.  CSR initiatives have immense benefits to the business performance of hotels. CSR initiatives significantly reduce the costs of operating hotels. CSR initiatives such as the reduction of energy expenses through energy-efficient initiatives are crucial in saving business costs (Moyeen and Mehjabeen, 2024). Further, other CSR practices such as waste and water management are effective in reducing the overall costs of operations. In terms of reputation, CSR initiatives make financial sense when customers are willing to pay premium prices for environmentally sustainable services. To the larger society and community, CSR initiatives are important in promoting sustainability. The CSR initiatives are not hogwash because they actually ensure minimisation of resource use (Madanaguli et al., 2023). The conservation efforts by hotels minimise waste, advocate for recycling and reusing of energy and water. In the case where sustainability initiatives promote local communities, they build local economies and preserve traditions, local diversity and local businesses.
One of the prominent legislations related to CSR practice among organisations is the Sustainability Reporting Guidelines. In the UK, Sustainability Reporting Guidance 2024-25 stipulates standards and principles in which organisations including hotels should conduct sustainable reporting (Sustainability Reporting Guidance, 2024). The UK government stipulates the irreducible minimum reporting requirements in accordance with the Government Financial Reporting Manual. The guidelines stipulate the requirements the reporting format and principles, performance measurement metrics, the minimum thresholds and errors and omissions.  Setyaningsih et al. (2023) highlight that sustainability reporting is marked with irregular practices such as greenwashing, a practice that involves false publicity and marketing that a company is involved in green initiatives to cheat the public that it's environmentally conscious. Moreover, these policies are critical in addressing the general attitude and knowledge of stakeholders. The report produced by hotels must be an accurate reflection of the company’s efforts and initiatives towards sustainability.
Now it's clear that organisations with CSR initiatives stand to gain financial, impact communities, environment, and competitive advantage. Corporate Social Responsibility (CSR) can be defined as voluntary business practices of an organisation that transcends its economic and legal obligations to practices and initiatives aimed at promoting social and environmental sustainability, ethical business practices, social welfare philanthropy, and charity. CSR initiatives in organisations incorporate social, political, economic, and environmental agendas in their strategic objectives. These objectives can be broken down into local prosperity, social equity, community well-being, environmental purity, cultural integrity, resource efficiency, diversity, employment quality, economic viability, biological diversity, and physical integrity. Leopold Hotel Sheffield has demonstrated its CSR initiatives across charity, environmental conservation, guest participation, employees, and local communities. Some of the limitations to the implementation of CSR initiatives are the high cost of running these programs overemphasis on some aspects and neglect of other aspects. CSR initiatives have been instrumental in improving hotel’s image and reputation, cost-savings, improving customer loyalty and general impact on societies and the environment. It sets precedence for organisations in the hospitality and tourism industry to improve their sustainability efforts through developing CSR initiatives. The study provides a deeper understanding of skeptical organisations over cost-related issues to make decisions towards adopting CSR initiatives.
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