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[bookmark: _Toc8697337]Introduction 
Business skills when it comes to the hospitality industry is an essential ability through which hotel is able to perform activities such as marketing, sales,  human resources, and others.  It is vital for a hotel to have business skills as it assists in more recruitment to be present within the organisation and more sales to come. This report can be divided into two parts, in the initial part of this report self-assessment and reflection has been performed. In the second part of this study, the case of The Lanesborough has been considered where various aspects of the hotel have been explored. In the second part, multiple legal implications such as health and safety, risk management, and others have been explored.

[bookmark: _Toc8697338]Task 1
Introduction 
In the following report, I have performed several methods through which I have analysed myself. In this study, I have conducted a SWOT analysis through which, I have understood my internal capabilities. Along with which I will also detail a personal development plan and where I will put forward objectives for my future self.
Discussion/Evaluation and Critical Analysis
SWOT analysis is an internal form of framework through which an individual or organisation is able to analyse and assess their capabilities (Phadermrod et al., 2019). There are four parts to a SWOT analysis which includes strengths, weaknesses, opportunities, and threats. In the following study, I have analysed myself using a SWOT analysis.  I intend to be appointed within the hospitality industry as an accounting manager. I want to look over the financial aspects of the organisation and make sure the budget is in an up-to-date state with any organisation I am situated.
[image: ]
Figure 1 - SWOT analysis
(Source: Phadermrod et al., 2019)

	Strengths
	Weakness

	· I recognise that I have excellent communication skills through which I am able to interact with people both through written form and verbal methods as well.
· I have identified that I have good soft skills as well through which I am able to give presentations, read body language and perform other tasks.
·  I have learnt that I have an extremely punctual nature which enables me to be at important events in appropriate timings and help me eliminate complaints.
· When it comes to numbers because I have accessed that I am good with them. I have the ability to perform accounting, do mathematics, create financial statements and perform other tasks.
· I have good IT skills as well through which I am able to assess any fault that is present within mechanical devices.

	· I have assessed that my impatient nature is one of my flaws which prevents me from completing any task which is given to me.
·  I have also sensed that I have anger management issues because of which I tend to  you have more conflict with other managerial heads and subordinates
· After performing numerous tasks altogether I have understood that I am not a person who is able to do multitasking.

	Opportunities
	Threats

	· I feel I have the opportunity to find employment in industries such as hospitality, manufacturing and others. I feel that my skills with numerical gives me the edge through which I can perform back office duties. 
· I also feel that I have the opportunity to pursue several technical skills such as learning more computer software and others. This will enable me to have a better career portfolio through which more employees will be drawn towards me. 
·  I feel that I can find employment abroad as well because my curriculum vitae has that much strength through which I can find such a position outside. 
	· Multiple candidates are present in the job market who was a direct threat to me because of whom I need to be more proactive towards finding a job
· It may be possible that because of my temperamental nature that several employers might not  find me suitable for their organisation



Table 1: Personal SWOT
(Source: Created by the learner)
A Personal Development Plan has been created hair down below so that can self-assessment can be made:
	Objectives
	Tasks
	Actions
	Assessment
	Review Date
	Fulfilment Date

	To improve my communication skills further  in terms of writing
	To read more books such as journals, scholarly articles and others through which I will have a higher level of vocabulary. I plan to do this within the coming next one year through which will be more able to interact easily nonverbally.
	· To enrol in a book club  where like-minded people will be present who are interested in books
· To get online access to digital libraries through which I can read at anytime
· To create a regular routine through which I can practice on a daily basis         
	 Getting feedback from others on how much I can speak about on literary topics
	 14/5/2019
	 14/6/2019

	To learn how to be more patient and have more control over my anger management
	To be calmer collected and composed in high-pressure situations so that better results can be obtained.

	· To enrol an Anger Management class through which  I will be present with like-minded peoples who deal with similar issues
· Read books on Anger Management and having more patience through which I can have the mindset of being more at peace        
	 Through the feedback that other people give me, I will be able to accept if my behaviour has changed for the better
	 14/6/2019
	 14/7/2019 

	To develop  critical thinking skills so that  multitasking is possible
	To be able to resolve and solve multiple types of unique problems and different solutions to a complicated issue. To accomplish this a period of 2 months seems appropriate.
	· Attending brainstorming events with friends and professional colleagues
· Solving multiple types of mental games such as puzzles and other strategy-based board games
	Through the feedback of others, it can be ascertained how much profit is I have made.
	14/7/2019
	14/9/2019


Table 2: Personal-development plan (PDP)
(Source: Created by the learner)
Analysis of current academic and employability skills
In order to analyse different skills several areas have been explored below: 
Cultural awareness - Over the years I have travelled to several locations around the world. Owing to this, the degree of cultural knowledge that I possess is moderate to high. When new consumers come within the organisation that is from different locations around the world I will have the expertise to interact without causing any offence (Maguire, 2014).
Communication - When I access myself, I can determine that I have a good degree of communication skills through which I can connect with other people. This will help me in the hospitality industry as several new customers you are always coming and who have a different attitude and way of speaking. This will help me to connect with them in an easy manner.
Customer service - Owing to the good amount of interpersonal and communication skills I have, it can be said that when it comes to customer service I will be a good asset to any organisation. This will help in quick resolution of customer complaint and help in delivering higher consumer satisfaction (Lawhorn, 2018).
Leadership - I have found myself after utilising the democratic type of leadership through which I give value to the opinions and thoughts of other people through which I create more harmony. 
Corporation - When it comes to a corporation I find myself a little impatient when people speak too much and are not willing to listen to the opinions of others.
Planning - Over past experiences, I have seen that I have good foresight and I'm able to plan every aspect of any event in which I am a part. 
Numeracy - I've always been good with numeric because of which I am able to perform complex accounting and create organisational reports such as profit and loss statement, balance sheet, cash flow statement and others. 
Analysis - I have assessed that my and I have good analytical skills and I'm able to read any form of text-heavy reports. 
The intention of the utilisation of skills to find employment in the hotel and hospitality industry
The way in which I intend to utilise all of the steps which have been enumerated above is that.  I plan to place myself within a hospitality organisation such as JW Marriott, Hilton Hotel or other big organisations, where the ideal position which I consider for myself is the accounting head. Taking into consideration how goes I am with numbers it is only reasonable that I take such a path as it would help enable me to put forward my skills into the market. Furthermore, the way I plan to find employment in such Industries is through the way of online job sites, friendly referrals and similar methods (Governmentjobs.com, 2019). 
I have analysed that it being in the accounting department also helps me interact less with people to which I would have fewer instances where there would be any occurrence of anger or being impatient. The rationale for wanting to go into the hospitality industry is that is there are a large number of consumers who are being interested in this field. These consumers look for comfort and peace through which this industry is growing at a high rate, because of these factors I find that Industries as this will never face recession and it will enable me to have higher job security in such a place. 
Conclusion
In the above report, I have concluded after performing a SWOT analysis and personal development plan that, I have a good amount of skills when it comes to numerical. I have also concluded that an accounting position for me will be ideal in the future within the hospitality industry.
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Introduction 
In the following report, the case of The Lanesborough has been considered. The Lanesborough is the United Kingdom-based 5-star hotels that have over 100 rooms and is operating ever since 1991 (Oetkercollection.com, 2019). The company is situated opposite Hyde Park where it has a high level of consumer attraction because of the multiple destinations that are present around in the location.
Discussion/Evaluation and Critical Analysis
For the consideration of this report, the case of The Lanesborough has been taken through with several legal aspects elaborated. The legal and legislative regulations that managers and employees need to consider within the hotel industry has been elaborated here down below:
Liability - The Fair Debt Collection Practices Act illustrates the amount of bad that an organisation can have after which they are obligated to pay it off in the failure of which penalties imposed (Ftc.gov. 2019). The penalties are applied to the hospitality enterprise who fails to pay off debts. When a company raises funds from the market through the issue of shares and debentures and others and fails to pay out of in the market then such acts apply. The managerial heads were present within The Lanesborough must make sure that all debts are paid so that they do not face any type of legal consequences and ramifications. This will help them keep their ethical work in the market and would assist them in taking more financial help from the industry as well. In order to know when bad debts must be paid off accounting heads of the organisation must prepare a budget and financial statements. Through with it can be an accident which prophets must be allocated so that higher balance is created within the organisation.
Data protection - Within an organisation keeping the information of consumers confidential is a very important task.  Customers give sensitive information about their lives to a hotel professional so that better Customer Portfolio can be made. The type of details that consumers provide to Hotel organisations includes aspects such as an address, phone number, marital status and others. These are information that unique to the individuals and in the wrong hands can be used for illegal activities. In order to protect the information of consumers the legal government which is present within the country has set up the Data Protection Act 1998 (Loc.gov, 2019). Through which if an organisation does gives up the information of confidential consumers then they would have to face penalties. The Data Protection Act encompasses performing actions such as creating firewalls and security measure through with hackers and viruses cannot reach the system of the hotel and corrupt the file of consumers. 
Health and safety - Good health and safety measure must be taken within an organisation such as The Lanesborough. Through this, any harmful tools and chemical that are present within the organisation will be eliminated and put aside in a safe environment where consumers are not affected. Furthermore, if the health and safety of customers are compromised then it would that affect the reputation and goodwill of the organisation and what are the sales that are present within the enterprise.  In order for organisations such as The Lanesborough must follows the laws of the state when it comes to the safety and health of customers, that government has put forth the Health and Safety Act 1974 (Hsa.ie, 2019). With the help of this act, various forms of punishment and penalties are imposed on a hospitality industry which helps them to create a safer environment for consumers.  Financial penalties and trading ramifications are imposed if it is not able to meet with such requirements.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Food hygiene - Food hygiene is one of the most important aspects within the hospitality industry as it helps consumers to better manage their health and weight so that prospective diseases do not inculcate within them. It is of vital importance that ingredients and substances that are being used within the organisation are of good quality so that its higher quality food can be prepared. Food Safety Act 1990 within the UK establishes that any form of plants needs and other forms of ingredients must not be expired and must be used within a reasonable time period (M, 2019). In addition to that, the Food Safety Act imposes penalties such as taking away the food licensing format which organisations such as The Lanesborough have if they do not follow the rules that have been laid out by the regulation. 
Risk Management - Risk management within an organisation encompasses aspects such as accessing risks when it comes to the policies financial instruments employees and other factors within the organisation. Through a four-step process risk management is performed the steps include assessing risk, controlling risk, reviewing controls, identifying risk (Russ, 2014). With the help of following these four steps the managerial heads which are present within The Lanesborough able understand what kind of steps must be a taken in order to minimise the level of risk which is present in the market for them. In order to assess the risk, this is present within an organisation the law in instruction that a proper check must be made on the financial books and managerial processing of the organisation (Niemand et al., 2016)  
Licensing - There are multiple forms of licences that companies such as The Lanesborough must have in order to function at an optimal level in the market. These licences include permits such as having the licence to sell alcohol, performing the trade in the market and others. Hotel organisation cannot engage in business activities, if they do not have such permits as function without them would put them in a position where they are performing unethical tasks against the policy of the enterprise. When a hotel has appropriate licences then the consumers can also be sure that the products which are they are purchasing and consuming from these enterprises are approved by the government supervision. This would imply that there would be no harm to their help and they will not be in trouble for any activities that the organisation performs (Lam, 2014). 
Hotel Proprietors Act 1956 - This particular act has replaced the Innkeepers Liability Act which has been running from 1886. Within this particular act, the regulation specifies sleeping accommodation that an organisation must provide to its consumers where specifications such as food, drinks and others must be provided. This act also specifies that a hotel organisation must provide its consumers with motor vehicle parking spaces through which there would be lesser chances of traffic during present in public areas.  The hotel must provide a location for the consumers to keep their belongings. This will help the items of travellers to be safe and are not prone to theft. 
All of these above-mentioned aspects investigate different laws that imply within an organisation such as The Lanesborough. Through which the level of risk that a company faces in the industry is minimised and opportunities are maximized.
The way in which all of these aspects can help the manager heads and employees within The Lanesborough to make better decisions for the future event has been listed below:
· The organisation can appoint a governance professional who will assist them to look over the legal aspects of the organisation and be in higher compliance with the government
· Managerial head of the organisations must consciously perform more ethical decisions so that they have a uniform code of conduct throughout the business enterprise
· The managerial head of the organisation must have a good line of contact with multiple suppliers who provide premium cut food materials.  This would help the organisation to provide better food hygiene quality to the consumers by which their health would be more secure in the long run
Conclusion
In the above-conducted study the several fields in the case of The Lanesborough. Multiple aspects such as licence say such as serving alcohol, trading licence and others have been explored. Special Emphasis to acts such as data protection, hotel proprietors act, food and safety act and others have been explored.

[bookmark: _Toc8697340]Conclusion 
In the above-detailed study, multiple aspects have been fulfilled when it comes to my own assessment where I have performed a SWOT analysis and have certain that I am good with numbers and I am not very skilled in having control over my temperament. There I have also performed a personal development plan where I have set objectives and goals for myself. Along with which I have ascertained that for my future growth and prosperity the position of a head manager would be appropriate as I am more inclined towards accounting. In the second part of this report,   multiple aspects have been fulfilled in the case of The Lanesborough where aspects such as backdated liability, data protection and others have been fulfilled. Here the special emphasis has been put on licensing and the hotel proprietors' act.
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