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In every large hotel industry, human resource management is crucial within various departments, which carry out various organizational functions like hiring employees, selecting, and analysing various job roles, etc. In the hotel industries, there should be potential for estimating the existence of employees in different organizational sectors like the food serving department, hotel room services, booking counters, technological groups, financial groups etc., through which they can set up the job recruitment process regarding the global population (Gallagher, 2016). It is applicable for running their hotel services through which they can determine the annual profitability for expanding their business zones in various tourist locations. They can collaborate with other employees, working with various departments, through which they can access their performance, functional skills, and ability to handle any situation-based problems, through which they take actions for recruiting new employees (Armstrong, and Taylor, 2020). This essay focuses on the Role of human resource management in managing their working community, for which they must find potential employees among the large candidate pool. They can develop their selection process by following up on the employee lifecycle, which is valuable for exploring various aspects behind their corporate contributions. Every component of the employee lifecycle can implement the criteria of the selection process cyclically, which can determine to be a successful business person.
Human resource management can draw up the infrastructure of the working community, by which they can access the organisational needs for determining their hotel services. In the case of large hotel industries, they have to ensure the existence of employees in a wide range who is the potential to operate their job roles for promoting their administrative services. They can build up a strong team by setting up the job recruitment process properly, which can determine their organisational achievement (Horn, 2009). For understanding the significance of human resource management, the strategic contingency theory is applicable, which can explore some particular ways behind their job roles on a situational basis.
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The contingency theory can promote the effectiveness of the HR team through which they can influence the talents within their working community. Based on contingency theory, they can conduct various decision-making programmes to discuss with every employee about their performances, organisational needs etc. Those factors can encourage them to conduct the job recruitment section, which should be notified through their official websites, advertisements, leaflets etc.
· The selection of the candidates should be determined by analysing their educational qualifications, working experiences, knowledge skills, ability to handle any business hazards etc.
· The selection process is relevant to build up a strong team through which they can expand their hotel industry in various country zones.
· They can develop their working performance by communicating with their employees, through which they can estimate their issues, the condition of their livelihoods, safety, and any discrimination within their working community. It can influence them to work with their hotel industries for a long time, which determines the positive signs regarding their organisational achievements (Adrian, Margaret, and Nuala, 2010).
· The HR team can communicate with the technical departments through which they can develop the application process concerning global youths (Marchington, 2016). Most times, it has been seen that some candidates would not apply on their job portals due to the existence of various invalid websites. They have to develop their official websites by which they gain the talents among the candidate pools.
· While launching their job notifications, they have to decide the salary ranges regarding the particular job roles, which can clarify the rules and regulations of their hotel industries.

The Importance of Managing and developing talent
· Team management is essential in every hotel industry through which they can serve the people food services, hotel room services, enjoy trips to tourist locations, etc. Human resource management has to construct various frameworks based on the job recruitment process, which is essential for the large number of employees in every department.
· The proper maintenance of their working culture and various business aspects through which they can promote the existence of new innovative services (Customer1st.co.uk, 2020).
· They have to follow up several approaches behind their management system through which they can determine the flexibility of their organisational team.
· Attraction-Selection-Attrition (ASA) theory is applicable for promoting some fundamental approaches behind the selection process, through which they can ensure the formation of various business projects along with the potential teams. This theory states that the human resource team has to select those particular candidates who are valuable and necessary for their hotel sectors.
· They can follow up this theory which is valuable for operating their business teams regarding their organisation, as it can categorise those job aspirants according to their educational qualifications, working skills, activities for conducting their business activities etc.
· Before serving the job notifications concerning the global people, they can access their organizational characteristics, the performance of every employee, the formation of various business-related activities etc., which is essential for promoting talent acquisitions (Gov. uk, 2023).
· Human resource management has applied various analytical tools by which they can ensure the existence of potential employees in every business zone. Some analytical tools like expert judgement techniques, SWOT analysis of their hotel services, stakeholder analysis, reviewing of various organizational documentations etc.
· The enhancement of the job recruitment section is beneficial for every organizational department, by which they can determine the successful completion of every business activity, influencing their organizational reputation in their country zones, and applicable for promoting the visitors' attractions (Cipd.co.uk, 2023).

The employee lifecycle is the systematic model which can explore some particular objectives regarding the employees' engagement in their company. Before selecting the particular job roles, the employees have to be involved in various stages by which they can ensure their working efficiency within their working community. It is applicable for determining the employees' recruitment in the proper manner, through which they can create strong organizational teams. It is valuable for implementing the infrastructure of their working community, developing their working skills, motivating them to contribute their knowledge aspects to others, etc. (Peoplemanagement.co.uk, 2022). The employee lifecycle is advantageous for every employee, through which they can develop their careers in association with their organisation. By removing their job roles, they can understand the Importance of the job roles, challenges, effectiveness on their working culture etc. The employee cycle consists of six specific stages which are related to their career life while involved in their working zones. Those stages can ensure their career goals, through which they can expand their services.
Attraction: Attraction is the first stage of the employee lifecycle, which determines that the employees should promote innovative services which are valuable and attractive to the visitors. Lack of existence of large hotel rooms, authentic home-like food dishes, and suitable conditions in tourist locations causes negative impacts on their organizational reputations, by which they have to implement their hotel industries. The attraction stage is most crucial for starting up their new business as they have to face various challenges to stabilising their industry in the global working environment (Kwon and Park, 2019). It can ensure that every employee should find out various strategies for developing their organizational growth, through which they have to promote the formation of various innovative services on their travel packages.
Recruitment: The recruitment stage is the second stage of the employment cycle, in which they should find out the talents for creating a strong and potential working culture. The members of human resource departments can select them through various assessments tests, interview sections, etc., in which they can analyse the knowledge aspects of those employees regarding their organisation (Hinzmann, Rašticová, and Šácha, 2019). They can set up various departments underlying their organisation, through which they can serve the vacancies concerning the job aspirants. The employees are the main assets for running their hotel services, by which they can ensure their marketing revenues in association with the country's government.
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Onboarding: The onboarding section is the third step of the employee lifecycle, in which the human resource management team can ensure the proper settlement of new employees among their working community. Within this particular stage, the new joiners have to maintain their attitudes, and behavioural aspects, collaborate with others, being the potential to learn their activities regarding their business zones. Most joiners become quite hesitant while engaging with a new industry, as they have to focus on their job roles in more depth, understanding their job roles from their seniors, etc (Schwartz et al. 2019). This stage is more challenging for both the employees as well as the human resource department, through which they can ensure their
existence within their working community.
Development: The development stage is the fourth stage of this cycle, which can explore some motivational aspects regarding those new joiners to promote their working efficiency. The human resource management team can set up various decision-making programmes, seminars, etc., in which they encourage their employees to share their problems with them, recommend some strategic ways for developing their organizational goals, involving in training sections, etc. They should improve their working skills by estimating their strength and weakness in their activities, being potential for learning more concepts behind their job roles etc.
Retention: Retention is the fifth stage of this employee cycle, which can promote the formation of various business workshops for estimating the working performance of their employees. These factors apply to enhancing the involvement of talents within their hotel group, through which they can ensure their organizational development (Singh, 2019). If the performance of their working communities is estimated in poor conditions, they have to take quick action to develop their working skills.
Separation: The last stage of the employee lifecycle is the separation stage, in which the employees have to end their career life. Some reasonable factors behind their retirements are due to their age, enhancing new employment, unable to continue their services, personal matters etc. The separation of the employees is recruited to promote the existence of new talents through which they can develop their hotel services. The human resource team is responsible for maintaining the presence of employees and their working proficiencies, through which they can determine the suitable condition of their working environment (Zel and Kongar, 2020).

Ways for developing organizational performance
· The human resource management team can conduct various training sections through which they can develop their working proficiency regarding their hotel services. As an example, they can start up training sections on particular seasonal aspects, in which they can keep various expertises, seniors, for their employees (Cipd.co.uk, 2023). The business experts can explore some particular ways to improve their working skills, through which the employees can understand the Importance of their job roles, solving every business hazard by applying their critical thinking.
· The human resource management team can promote the selection of talents by analysing expert judgement tools, reviewing their documents, and SWOT analysis of their working culture. These analytical tools can promote the workforce of their hotel services, through which they can determine the personal development of every employee (Ren and Jackson, 2020).
· They should conduct various organisation based programmes like decision-making, business research, etc., through which they can develop various schemes for travel packages regarding the global population.
· They should state up various seminars through which they can motivate their employees to develop their attitudes, feel free to communicate with others, etc. As an example, they can conduct various contemporary types of research through which they can stabilise their team works. These factors apply to promoting the expansion of their hotel industries, through which they can achieve their organizational goals.

From the above discussion, it can be concluded that human resource management plays a significant role in determining the proper working culture of their organizational goals regarding the hotel industry. The expansion of their hotel industries can be influenced by promoting the job recruitment process, through which they can ensure the existence of potential employees within their organizational community. The contingency theory is required for improving their management systems, through which they can find out the right one among the candidate pools. The employee lifecycle can illustrate every stage and challenge of their employees, in which the employees can develop their careers in association with their working zones.
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