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Introduction
This report will shed light on the concept of employee engagement and how this concept is important for an organisation. The different drivers of employee engagement will be discussed in this report. This report will further give an elaboration on different tools that can be used to measure employee engagement in an organisation. This report will also show the different probable strategies that can be taken by an organisation to enhance its employee’s engagement. A brief concept of employee value proposition will be discussed.  This report will also make an employee value proposition by explaining the steps involved in its construction.
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Employee engagement 
Employee engagement is a concept that describes the feeling of an employee towards his job. It shows the employee’s level of motivation, involvement and emotional commitment toward his job and organisation (SMITH, 2020).  It is a concept of human resource management that also depicts the level of dedication as well as the enthusiasm of the employees of an organisation.  Employees are like the backbone of an organisation. An organisation cannot work without the proper engagement of employees. Therefore, the concept of employee engagement plays a very important role in the success and development of any business. Greater employee engagement not only helps to enhance the productivity of the employees but also helps to increase their performance. 
There are many factors that help to increase employee engagement, but communication is the most importantly helpful and vital factor. An organisation should always try to increase the level of employee engagement as it helps the employee to stay committed to the organisation. There are other ways too that can be helpful in increasing consumer engagement. Rewarding an employee for their work, informing them about the company and its performance, recognising their potential and promoting them are some of the ways that can be used to increase employee engagement (Campbell, 2022).
Importance of employee engagement
There is numerous importance of employee engagement. Some of them are listed below-
i. Employment engagement increases the productivity of an employee (Moseley, 2022). 
ii. Employees will feel connected and will try to stay in the organisation thus it will reduce employee turnover.
iii. Employees will work with dedication and will give their best to increase the productivity of the company. 
iv. Employee engagement will enhance a company's culture. The employee will feel comfortable working at that place.
Drivers of employee engagement- 
There are many drivers of employee engagement. This drive motivates the employee to increase their engagement. The different types of employee engagement drivers are listed below-
Company performance- This driver gives an idea to the employee whether the company is performing as per the expectations of the employee. If an employee sees that the performance of the company is good then they will feel motivated and will try to engage more with the company in order to gain benefit from it. On the other hand, if they do not find the company's performance satisfactory then this may demote their morale and their engagement with an organisation.
Leadership- This is considered one of the important drivers of employee engagement. The relationship between a leader and an employee highly influences the level of employee engagement (Kitto, 2020). A good leader will motivate as well encourage an employee and make them feel valued by engaging them in the decision making process.  
Employee-manager relationship- It is very important for the management to establish a good relationship with its employees. A positive relationship between them will ensure better employee engagement. Sometimes it’s evident that if an employee is not connected well with its management then they do not try to give their utmost effort in performing a job. 
Co-worker relationship- A good relationship among co-workers will increase employee engagement in an organisation. Management should try to engage their employee in teamwork and collaborative activities so that they can develop a favourable relationships with their peer. This will increase trust among them and will also influence employee engagement in a positive way.
Career growth and learning- When employees realise that the organisation is helping them in their career growth, they will engage more in its activities and will feel happy to be associated with the organisation. Organisations may involve employees in different training for the improvement of their skills. 
Workload- A leader or manager should always try to divide work among their employee in an equal manner so that they do not feel overburdened. This will help an employee to give his best performance while performing the job. They will not feel pressurised and will try to improve the quality of their performance. 
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If management wants to find out whether employees are actively participating in activities or not they should measure employee engagement in its organisation. They can use the below-listed tools to measure employee engagement. The different measurement ways or tools are-
Employee survey- It is not only an effective way of measuring employee engagement but also acts as a measuring tool for motivation. This tool also helps an organisation to understand its employees. In this survey, a report is filled and submitted by an employee regarding their feeling and attributes towards an organisation. Anonymous submitting survey reports will enhance the level of participation of employees.
Perform drive analysis- An organisation should consider the impact of different drivers to measure the level of engagement by their employees (Brown, 2020). Through these measurement tools, an organisation can find the different dives that are producing a greater influence on the employees. Management can use those drives to increase employee engagement even more.
Conducting one-on-one interviews– In this way, HR holds one-on-one meetings with the employee and tries to find out their engagement. Here, the employees share their feelings and problems with the HR of the company. This tool is not very effective as the employee are not always vocal about their feelings and often do not share many things due to the fear of management. 
Stay or exit interviews- Employee engagement can be a reason for employee turnover. Exit interviews should be conducted to find out the reason why an employee is leaving an organisation. This will also help the management to solve any issue that relates to the exit and can reduce any further reduction of employees. Likewise, stay interviews should also be conducted.
Employee net promoter score- This helps to measure employee loyalty. Certain questions are asked from employees and they are required to rate them on a scale rating from 1 to 10 anonymously. Through this, the management will get an idea of employee engagement.
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Strategies to improve employee engagement
There are different strategies that can be used to increase employee engagement. There are different strategies that can help to improve employee engagement. Those strategies are-
Appreciate and reward the employees- An organisation should always try to reward and appreciate the work and achievements of their employees. They can reward their employees by providing monetary as well as non-monetary benefits. Management can conduct a proper evaluation of employees' performance and can try giving them timely promotions to make them feel appreciated and valued.
Entrust employees with responsibilities- Organisation should try to give responsibility to employees so that they can feel that the organisation trusts them. This will help to increase their engagements and they will try to deliver the responsibilities with full faith in order to maintain the trust of the organisation. 
Provide them good work environment- Organisations should try to provide an adequate work environment to their employees so that they can focus on the work without any difficulties. They can also provide facilities that can enhance their working experience. For instance, in the current situation, when people are more concerned regarding their safety, organisations can provide work from home facilities with flexible work timings. 
Employee feedback- An organisation can establish a way to take regular feedback from the employees. They should try to take the feedback received in a positive way, even if there are any negative comments or reactions present (Heinz, 2021). An organisation should try to take corrective actions and should solve the problems stated to reduce employee dissatisfaction. This will make employees happy and will stay in the organisation if their issues get solved.
Provide them safe workplace- Due to the outburst of the pandemic, the importance of safety has increased. The organisation can try to ensure employees' safety by following all COVID-19 related protocols so that its spread in the organisation could be controlled. They can also take measures for women's safety. These measures will help them to work freely and will increase their productivity.
Employee value proposition (EVP)- 
It is a vital concept in employee management. It includes all the benefits received by an employee for his skills and contributions to an organisation. EVP also shows how an organisation is different from the other organisation. It also shows how staff and employees of the organisation think about its culture and brand.  
An EVP can be constructed by followings different steps. The steps are listed below-
Access what the organisation currently offers- Organisations should create a list of what they provide to their employee and should try to find out their reaction to it. For instance, if an organisation is providing training to its employees for the improvement of their skills, the organisation should try to find out whether it's helpful to the employee or not. They can also see if the employees are happy by getting this benefit.
Apart from reviewing their offerings, organisations can also look in the market to find what other facilities could be provided to the employees
Interviewing past as well as present employees- The organisation can conduct a stay as well as a one-on-one interview with its existing employee to get their feedback. They can make the use of feedback to know their existing problems as well as the positive points about their own organisation. They can also know about their past employee by conducting exit interviews. This will help them to find out the reason why they left and the constraining factors of their organisation (Shrotryia, 2020).
Selection and customisation of EVP- The main purpose of this step is to find out the actual expectations of employees from the organisation. Here, an organisation finds out the key EVP that is capable to attract and retain its employees. EVP can be in the form of promotion, rewards, opportunities, job satisfaction, and many more (Sanchez, 2020). It can even involve any monetary benefits. The key components of EVP should be customised in such a way that they can provide greater benefit. An organisation must always make its EVP components clear, inspirational and unique. 
Use of proper channels for EVP promotion- This step is very important. In this step, an organisation can make use of different communication channels to promote its EVP. They can make use of social media. They can also mention EVP in job posts to attract employees. They can use blogs, and email marketing sites to promote it (Sun, 2019). This step is important as any lack of communication will nullify the effect of other steps. The success of other steps is dependent on it. Therefore, this step should be carried out carefully.
Review of result- This is the final step. Here, the final outcome is reviewed. Different strategies like promotion to the employee, giving them responsibilities and different employee engagement drivers are evaluated. It is done to see whether there is an increase in the numbers of new job applicants and a reduction in the rate of employee turnover or not.  The above-mentioned strategies are likely to provide a positive impact on an organisation (Cattermole, 2019). 
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The report will include the concept of employee engagement and it plays a very important role in the success of an organisation. It has been observed that employee engagement increases the productivity of an employee and thus contributes to the success of an organisation. It can be further concluded that there are many drivers to employee engagement that can help an organisation to create more engagement by their employees. It is further observed that there are different tools to measure employee engagement. It is also observed that proper strategies can improve employee engagement. The report has also highlighted the steps involved in making an employee value proposition. 
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